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Leadership for systems of quality.
The way a setting is organised can have either a positive or negative effect on a young child’s learning and behaviour, therefore providing a quality safe and nurturing environment with positive guidance ensures each individual develops a positive self-esteem and independence (U.S. Department of State, 2017). With a high quality childcare it contributes to the socialisation skills which are essential when children work along side others and their learning ability as they require a safe, secure and accessible space for learning and taking risks (Welsh Government, 2014). According to Welsh Government (2021) a good quality setting will aim to help young children to develop healthy behaviours that will promote healthy lifestyles and choices they make in the future years which will prevent ill health. According to Bertram & Pascal (2006) an evaluation on framework on parents, practitioners and children identify how quality is within settings.
Quality provides an environment that prompts the physical, emotional, social and intellectual development of all young children (U.S. Department of State, 2017).  According to Child Trends (2013) staff at every setting must focus on the neds of the child, the child’s safety, health and happiness in order to ensure the setting is of quality and these are non-negotiable elements of quality and care. Quality early years care leads to significant improvement in the development of children in their later years in life, such as their language skills which allows them to be more dependant and better prepared for challenges they may face (Welsh Government, 2014). By creating a stimulating and playful environment in and outdoors where the young children feel safe and secure in a well-resourced environment encourages explore, investigate and problem solve in different areas whilst taking risks and having fun (Bland, 2023). As of January 2004, the Welsh Government made changes and fully committed to using the United Nations Convention on the rights of the child (UNCRC) to ensure human rights were relevant to children from birth to eighteen years of age (Welsh Government, 2016). 
U.S. Department of State (2017) believes literacy develops best when young individuals engage with others whether its gathering of items and materials for tasks or reversable labels on items to get children engages ensures a more balanced approach to children’s developmental, learning and educational needs, therefore foundation years (no date) believes children who experience high quality provision have a significant better chance to achieve a better outcome in school with a far greater emotional and cognitive ability which is essential for learning. Therefore the adults must have a warm, responsive relationship with children and they need to make sure that the parents are fully supported in the involvement in the children’s learning (Hoare, no date).
While an early years setting uses sustained shared thinking (SST) it creates a high quality setting as when two or more individuals work alongside together they can clarify a concept, evaluate activities and find ways to problem solve together during discussion which provides a clear opportunity to extend their learning resulting in enquiry and further learning, however practitioners need to fully understand how SST is addressed and how to input it in the daily routine of the setting to ensure a positive outcome (UCL, 2021). Hoare (no date) believes that with high quality interactions including SST can build a level of trust between the staff and child, when the staff recognises the needs of the child it can build confidence and independence, social and emotional wellbeing and supports the child’s learning capacity and critical thinking whilst empathy and understanding is shown. 
However some staff may not be ready for all the subscales, especially those that may relate to critical thinking assessment for learning and supporting (Hoare, no date).When a setting facilitates SST it broader the children’s learning capacity, their knowledge, and their skills that allow them to become more capable in being involved in the learning experience (Childrens services centred, no date).
When practitioners use the self-evaluation to support self-assessment of service statement (SASS) it assesses the individuals quality of care in their own evaluation, therefore it is important to have a self-evaluation to help guide yourself  how to maintain and improve the support you currently provide in the highest of standards in a safe and quality environment that will ensure the best experience for children with a positive wellbeing outcome (CSSIW, 2017), therefore Welsh Government (2017) believes wellbeing objectives support children to make the most of their potential while delivering a high quality health care service. However the baby effective early learning programme (BEEL) is a developmental strategy that is supported by self-evaluation and improvement from birth to three years old offering an intensive training programme which provides training and support to settings to ensure a comprehensive, coherent approach to quality improvement with the delivery of high quality service for all children and their surrounding family (Bertram & Pascal, 2006). Brodie (2014) believes that SST is one of the indicators that a setting is of good quality and that it promotes creativity and thinking critically which enable links between ideas ad strategies to help problem solve.
It is vital for practitioners to engage with parents and encourage them to be a part of the settings life by the sharing of knowledge they gather regarding the child can contribute to cohesive ways to continue to support the child’s learning ability both within the setting and at home (Bland, 2023). A high quality environment has an impact on the quality of child care provision to ensure the best outcome and learning environment for young children, staff and a place where parents can feel welcomed, as a poor quality environment restrict a child’s learning experience leading to an adverse effect in the development (Welsh Government, 2014). Brodie (2014) believes that through the observation of young children it gives opportunities for visual and verbal feedback to ensure the setting is of good quality. According to Child Trends (2013) the full use of observations and assessments should be used to support each individual child and their needs across all areas of development.
According to Bertram & Pascal (2006) there must be a variety of opportunities to ensure the children’s extended exploratory drive while they are encouraged to explore in their curiosity which provides the appropriate social, emotional, physical and cognitive enrichment which is in a safe and stimulating environment for the importance of quality. 
Staff knowledge of child development is the key area in helping the needs of a child and enables the supervising adult to help provide the child in a better quality start to life (Bland, 2023), therefore Pacey (2023) suggests with training undertook by staff members along with their plans for continuous professional development and regular inspections and reports carried out ensures better quality childcare that supports the wellbeing and development of children. However there have been some changes to inspection of child care as of April 2016 with the new framework providing a greater focus on the development of children, the wellbeing, leadership and management along with the environment (CSSIW, 2010). Therefore Foundation years (no date) believes that the whole setting needs to work as a team and engage with surrounding partnerships to provide high quality provision in early education and care to ensure all parties deliver a high quality practice enabling positive child development and pedagogy. However Taylor & Francis (2013) believes the value of parent partnership can be enacted in different ways which can make it difficult to define concepts in relation to parental involvement in practice and in policy.
A flying start setting offers free child care for the age of 2 and 3 which benefits children from disadvantaged backgrounds and targeting on impairing their long term outcomes (Flying start guidance Annex B, no date). Good quality provision aims at treating all individuals as an equal regardless of their gender, disability, race, religion or lifestyle to allow them to feel included, therefore a good quality provision is essential to impact on the progress and development of all individual children (Flying start guidance Annex B, no date). However the core elements in a flying start setting play a role of influencing positive outcomes not only for the children in their care but also for the surrounding family as the setting includes an enhanced health visiting service, early years language development and access to parenting programmes (Welsh Government, 2014). According to Welsh Government (2021) parenting programmes along with family support encourage the best start in life for children in the foundation phase.
When a setting takes part in quality counts it enables parents, staff and visitors to the setting the knowledge that it stands out and has a quality mark and this is the kind of things parents look for in a setting for reassurance (NDNAUK, no date). NDNA (2021) states that there are many benefits of achieving quality counts accreditation as it makes the setting stand out from other competition, it demonstrates better outcomes for children at inspection, shows surrounding parties the setting is fully committed to developing high quality practice for every individual child while attracting the best high quality staff and improving teamwork and communication within the setting. An NDNA setting aims for the best quality of care by working in partnership to ensure the best possible outcome (NDNAUK, no date). NDNA is a charity that believes in quality and sustainability with the innovative thinking that provides settings an advantage to be the best they can e which is a brighter way of thinking for the early years (NDNAUK, 2020).
Everything that is implemented within an NDNA setting is top quality down to the training of staff and the children’s learning (NDNAUK, no date). The NDNA’s quality vision for childcare worked closely with the sector to ensure a vision which responds to the needs of children as set out in the United Nations Convention on the Rights of the Child (UNCRC) therefore the vision they set upon is for all children and families to achieve the best they can through excellent early years care and learning, with a mission to empower and lead the sector to enable settings and early years workforce deliver a sustainable level of high quality care and learning (NDNA, 2021).
NDNA offers an independent review of quality practice to help settings keep a high quality practice and this is carried out by an independent advisor who will look at all aspects within the practice by observations and discussions, interviews with parents and the manager, however there can be bespoke visits that may only focus on one area or even advise on the practice or statutory requirements (NDNA, 2021). There are many benefits of a review of quality practice that allow staff the opportunity to experience independent evaluation and empowers the staff to review and develop the current practice (NDNA, 2021). Parliament (2023) believes that the early years settings are not only childcare providers they are also there to educate children from birth to five years old with an ongoing effect that will last them a lifetime and they believe that the first five years of life is crucial to develop their life long learning.
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