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Executive Summary
The following report has mainly highlighted the significance of parking management as well as systems in hotels including Ibis Hotel, which is operating internationally. Ibis Hotel has faced some issues regarding their parking condition which has been outlined by a consultant of Green Arrow consultancy. A consultant of the organisation is someone who has skills in a particular field and gives analysis as well as guides to improve a firm's processes. An organisational consultant evaluates the firm via research, information analysis as well as direct observation. Green Arrow as a consultancy firm has been giving feedback as well as actionable strategies to the Ibis Hotel to develop their efficiency as well as solve issues regarding parking problems. This report has concisely elaborated about the issues related to parking management and outlined specific recommendations to mitigate those problems. An appropriate action plans have also been highlighted here which have been displayed with a breakdown of the issues, solutions, desired results, and cost. For this particular report, the Green Arrow consultancy has been chosen due to its encouragement of its employees to just gather information in a way which esteems their customers. This particular firm has worked with firms of several sizes. The main issue which has been faced by the Ibis Hotel is regarding car parking, which has been addressed by the consultant. Lack of parking spots and traffic congestion are the key issues of the firm, both the issues have negatively affected the image of the firm. As well, consumers are not interested in visiting the hotel due to these problems. Later, STEEPLED analysis has taken place in this specific report to analyse external factors as well as their impacts on the business of the Ibis Hotel. Social, Technological, economic, environmental, political, legal, ethical, and demographic factors have been highlighted with their effects. STEEPLED is a strategic planning methodology which has been utilised for the Ibis business functions to highlight, assess as well as organise. Later, SOAR analysis which is a strategic planning tool, firms may leverage to make a shared vision of the upcoming time has been elaborated. Here, in the portion of SOAR has been discussed the strengths as well as opportunities, aspirants and results of the Ibis Hotel. This particular strategic planning has been analysing the recent strengths and greatest achievements of the firm. Then it has elaborated on the current trends that may Ibis capitalise on as well as the collaboration the firm may pursue. Aspiration has been explained as the things that inspire the organisation and the goals which the firm hopes to obtain. Thereafter, the analysis portion has been discussed: the TOWS analysis permits the firm to think regarding strategies across the internal as well as external areas. Here, the threats, opportunities as well as weaknesses and strengths which currently faced by the Ibis Hotel have been discussed. Recommendations along with change management according to the issues which have been faced by the Ibis Hotel have been highlighted. The suggestions which have been provided here are developing a strategy for parking management, installing a smart parking system, and implementing angle parking. Through these strategies, the way Ibis can mitigate the issues about their car parking has been discussed. With the help of good parking management, the firm can implement a new mitigation plan so the firm can meet the demand of the customer has been highlighted briefly. Additionally, the implementation of change administration practices as well as processes has been discussed to recognise the difficulties. Practices which can be helpful for the Ibis Hotel to improve its car parking are principles for change administration, agile change management, and process change. Thereafter, the way Ibis Hotel measures the rate of success has been given in the report. With the support of adoption rate, business metrics, and tactical metrics the way Ibis Hotel can measure the success rate of the strategies has been explained in the report. Then, the potential advantages of implementing the recommended strategies have also been included like the strategies can boost consumer satisfaction, attract visitors, along grow the reputation of the brand. According to the report, when the firm implements strategies to mitigate the issues regarding their car parking issues, it can increase consumer satisfaction by providing good parking facilities. Travellers who want to stay in a reputed hotel with a good parking facility will choose the Ibis for staying if they implement the strategies. The action plan portion of this particular report has mentioned the problems of the firm such as High parking tariffs, imbalance in parking space including their solution, desired outcome, and time scale. Additionally, the Completion date as well as the planned budget are also included in the action plan. The action plan has suggested that an effective management strategy and the way the use of modern technology can help the Ibis Hotel to reduce the high parking tariffs has been given in the action plan. Lastly, the key findings of the whole report have been elaborated in a portion of the conclusion, where the report has highlighted the findings of every section of this particular report.
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[bookmark: _Toc157536219]Introduction 
The hospitality market within the United Kingdom is highly competitive and transforming due to the change of dynamics over time. This sector is generally associated with a huge number of domestic as well as international brands along with plenty of hotels and restaurants. Particularly within London, this sector has displayed significant growth despite the negative impacts of Brexit and the COVID-19 pandemic. This growth significantly attracts customers to engage with hospitality services within the United Kingdom and simultaneously attracts investors within this open and oligopoly market. Contextually, this growth increases the number of shared spaces as well as service apartments for more than 88 new hotel projects due to the rising travel demand regarding new accommodation. The current market size of the hospitality sector and industry within the United Kingdom is £19.53 billion which reflects a growth in CAGR of 2.53% (Statista, 2024). Based on this increased growth as well as service, the projected growth of the hospitality sector in the United Kingdom by 2029 is £ 22.13 billion. Therefore, this report generally aims to discuss the realistic problems and issues faced by the hospitality sector and an individual hotel or organisation within the United Kingdom. Concerning the competitiveness within the hospitality sector most of the organisations also reflect the improvement to survive swiftly as well as seamlessly in the mentioned sector. Contextually, the major issues within the Ibis hotels in the United Kingdom will be analysed through alternative and appropriate discussion. Appropriate theories of analysis will also be explored in this report to extract better outcomes within the hospitality sector. Being associated with a small place, Ibis Hotels accommodates a tiny parking place according to their staff holding capacity. As parking is a highly important aspect of the hospitality business and the rental parking services are filthy as well as expensive, the parking issue creates a bigger problem for Ibis Hotels within the Palace of the United Kingdom. Being a leading case organisation worldwide, habitual or concerned customers of this hotel chain also come from an enriched background, as of these they come with more than one or two cars. Holding a tiny place for parking as well as a policy of parking only one car for a family or a single group creates major problems for this hotel to retain the customers for a long time as well as to keep them habitual. Ibis Hotels is a French brand of economy hotels introduced in the market by Accor Group in 1974. Throughout the continuous services in the hospitality sector worldwide, this company holds more than 1200 hotels within the current era by increasing brand recognition (Ibis. accor, 2024). Except for serving the communities as well as customers seamlessly, Ibis Hotels has been located in more than 68 countries since its establishment in Bordeaux in 1974. This company holds more than 159,100 rooms worldwide to serve their customers in each corner of this earth during vacation, leisure or any kind of travelling aspect. From 1995, this company covered the prime locations within the United Kingdom and started to serve the community through 8 hotels. In addition to this, a notable role was also played by the Green Arrow consultancy service, which will examine the core issues of parking within the Ibis Hotels in the United Kingdom. Based on discussion and evaluation a thorough solution as well as some viable recommendations will also be presented by this consultancy firm to mitigate the issues significantly. Additionally, this report will reflect the major issues identified by the hotel along with a detailed analysis of the external and internal environment of Ibis Hotels through STEEPLED, SOAR and TOWS frameworks. Some viable recommendations and the change management procedures to mitigate the issues of Ibis Hotels will also be incorporated in this report.   
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[bookmark: _Toc157536221]Issues identified by the hotel
Ibis Hotel in the UK is well known for its premium quality of services in terms of food and accommodation provided to the customers. The basic aim of the hotel is to offer budget-friendly holiday packages to business travellers. Currently, the hospitality firm is struggling with challenges regarding car parking in the hotel premises. 
Lack of parking spots 
The major issue identified in the campus management of the hotel is identified as the limited parking slots in the hotel premises. As a result of this, many of the visitors are compelled to park their cars in the wrong locations where they get parking tickets from the management authorities. As per the reviews posted on the social media platforms and websites of the hotel, above 400 people have given poor feedback to the parking services available in the hotel premises. The main complaint comes from the visitors that they feel irritated about parking their cars far away from the actual parking locations (Amalia and Alexandru, 2019). 
Impact on hotel 
This particular issue negatively impacts the brand reputation of the business. Customers feel less interested in visiting hotels with cars. As the Ibis hotel is the favourable location chosen by business travellers, it would severely affect the revenue generation and profitability of the business (Slattery and Games, 2020). 
Traffic congestion 
The hotel is also facing challenges to maintain a proper balance between the availability of parking spaces and welcoming guests in the hotels. Smart parking methods have not been ideally implemented in the hotel premises till now. Whenever the number of visitors exceeds the available parking spots, it creates chaos among people. 
Impact on hotel 
This problem has become a serious concern for the hotel where the travellers are demotivated due to problems on the premises. That may also impose a serious competitive threat to the hotel in the tech-driven hospitality industry of the UK. Besides this, it may generate dissatisfaction among the potential customers affecting the strong brand position in the market (Kozhukhіvska et al., 2022). 
[bookmark: _Toc157536222]STEEPLED analysis 
It is the strategic design of a methodology analysing various external factors such as social, technological, economic, environmental, political, legal, ethical and demographic. It is aimed at resolving the issues of the daily business operations of a company where market research is also included considering the changing business environment.  
	External factors
	Impact on the business of the hotel

	Social 
	The social and cultural mindset of the customers is a very important factor to be considered by the hotel while preparing future business plans. Consumer preferences are changing very rapidly, preferring private accommodations while staying in hotels. The hotel has a limited package for holiday tourists offering suitable accommodation as per their choice. Hygiene should be maintained well in the rooms to maintain customer loyalty (Ntounis et al., 2022). 

	Technological 
	Advancements in digital technology have revolutionised the business operations in the hospitality industry which may be beneficial for the hotel to upgrade their services. The usage of information technology and automation technology has become an attractive choice for hospitality organisations to provide comfort and advantage to guests. The digital infrastructure of the company has been developed at an average level till now and needs to be improved (Yadegaridehkordi et al., 2020). 

	Economic 
	The economy of the UK has been experiencing fluctuating inflation in recent years. Consumer spending behaviour has also changed after the globalisation of the business. The hospitality industry has 9% employment of total jobs in the UK and contributes 5% of the GDP of the country. Participation of local communities in the tourism sector may give an extra advantage to the hospitality industry getting a young workforce in the services sector. 

	Environmental 
	This is a major concern for the business aimed to achieve sustainability in the day-to-day business operations. Waste management regulations encoded by the governmental rules have imposed serious challenges to the hotel to follow the guidelines. Promotion of green technology or using renewable energy sources should be ensured by the company (Filimonau, 2021). 

	Political 
	Various governmental regulatory policies, tax policies and constriction development initiatives are affecting the business operations of UK hotels. Financial support in future business expansion from foreign investors or government grants is noticed in the post-pandemic world to support the growth of the hospitality industry. 

	Legal 
	There are several legislative rules and guidelines affecting the business operations of the hotel sector of the UK. Being a leading hotel chain in central London and spreading across multiple countries of the world, the organisation must comply with legal rules and guidelines. Gas Safety Regulations of 1998 for the protection of the welfare of the guests and the Employment Act of 2008 for safeguarding the rights of the employees are two basic legal rules to be followed by the Ibis Hotel to support the growth of the business (Li et al., 2021). 

	Ethical 
	There are certain ethical issues prevalent in the hospitality sector of the UK. Most of the complaints come from visitors suffering from problems like overbooking of rooms, extra charging for late booking or sexual harassment on the hotel premises. After digital transformation, breaching of privacy regarding the personal information of customers is an alarming issue for organisations. The hotel should consider these ethical factors on a serious note to deliver consistent customer satisfaction (Vincent and Creteur, 2020). 

	Demographic
	The average age group of UK travellers is 25 to 45 years old among which the business tourists mostly belong to the working population community of the UK. Equality in the earning potential between male and female employees has also given benefits to the hotel sector. Due to increased consumer spending power, the company can get a diverse range of guests in future.  
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	Strengths
	Opportunities

	1. Fruitful relationships with potential customers through the provided services and products can be considered a great strength for Ibis Hotel. Along with that expenditure of the customers on the company products and services ensures better business conduction and operational performance which is also a great strength (Wile, 2024).
2. Increasing the number of potential and beneficial stakeholders in the Ibis business also ensures the rapid upscale of the company business. Vital investment and assessments of the stakeholders help in ensuring the required resources for better customer service and increasing brand value. Therefore, the involvement of the vital stakeholders can be considered another great strength of Ibis Hotel (Leonard, 2020). 

	1. Increasing the brand reputation and satisfaction level of the firm attracts various successful organisations with a collaborative approach. Also, the well-maintained organisational culture of the hotel industry attracts potential employees and thus the Ibis Hotel can be expanded more rapidly worldwide (Miksen, 2024).
2. Another vital opportunity for the Ibis Hotel can be the increasing financial development and profit generation through the investment of the potential stakeholders and cash inflow of foreign currency due to the increasing level of international visitors. The opportunity of increasing franchise and brand value is also associated with this specific approach (Wait, 2023).

	Aspiration
	Result

	1. Ibis Hotel is already conducting its business worldwide with a prominent amount of customers and profit generation. Apart from this, the company has a vision to get the leading position in the international market with a huge amount of market share.
2. Due to the increasing level of environmental pollution this specific company is focusing on conducting sustainable business through initiating various sustainable approaches. Adopting and implementing various CSR practices along with the Net Zero approach Ibis Hotel wants to engage more health concerns and potential customers and achieve a long-term sustainable business (Suttle, 2019). 
	1. Evry in France is the headquarters of Ibis Hotel and the business of this hotel firm is operated from various countries of the world. Therefore, customers of the firm can be facilitated with accommodation and other important services as per their requirements and choices. 
2. Enhanced service and product quality of Ibis Hotel attracted other successful businesses to collaborate and start new joint venture businesses for the expansion of the business and increasing customer base worldwide.  Hence the main focus of the firm is increasing profit margins and market share value with the world business sector. 



[bookmark: _Toc157536224]TOWS analysis of Ibis International Hotel 
	Threats
	Opportunities

	1. Rapid changes in market trends and customer demands changing the existing shape of traditional business models and fostering a digitalised, advanced, and competitive business environment. Therefore, technological development and its rapid implementation in this specific business sector can be great threats to the Ibis Hotel (Kestenbaum, 2019).
2. Also, the existing rivals with improved and approaching business and marketing models can be considered great threats to Ibis Hotel. A customer base can be drawn by these successful business firms. Hence, the organisational and business power of these existing rivals is considered an extensive level of threat to Ibis Hotel. 

	1. Improved technology and advanced business strategy adopted and implemented by Ibis Hotel can enhance the level of business growth and profit margins by providing attractive customer service and products. Due to technological advancement, the promotion of the company products and services become more effective which can help increase the reputation of the firm brand.
2. Through investment in the market shares and stocks and collecting vital investment and assessments from the stakeholders Ibis Hotel can increase its market share value and overall capital for better business conduction. 

	Weaknesses
	Strengths

	1. The hotel mainly concentrates on financial planning and budget-friendly accommodations. As potentially limiting its appeal to tourists searching for more high-end or comprehensive facilities.



2. Financial downturns may disproportionately affect the financial plans of the hotel chains, as the firm can experience problems throughout the economic instability period (Silva et al., 2020).
	1. The hotel enjoys an extensive international presence as well as running its business in several nations, which gives a strong platform for serving different areas markets. The firm gets advantages from a robust as well as reputable brand image, encouraging trust among their guests, due to being part of the AccorHotels group. 
2. Ibis Hotel is recognised for its budget-friendly hotel rooms, this particular hotel successfully aims at cost-conscious tourists. Along with that, the hotel has given a balance between quality as well as affordability to their guests (Escalona et al., 2022).
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[bookmark: _Toc157536226]Recommendations for implementing measures in response to the identified issues 
Developing a strategy for parking management 
Ibis Hotels is required to develop a strategy to solve the aforementioned car parking issues effectively. The first step to bringing a realistic solution to the problems is the management of Ibis Hotels has to make a sound strategy for effective parking management (Crowdsourced-transport, 2023). Some factors are required to consider while developing a strategy and action plan for the same. Considering the size of the part along with customer demand, space optimization options have to be focused on making available space in the hotel premises. Additionally, parking barriers are also required to be taken into account by the entity to mitigate the inadequacy of parking spots around the hotel.
Installing a Smart parking system 
Traffic congestion has been found as a significant issue for one of the consultancy firms of Ibis Hotels. Hence, the concerned authority of Ibis Hotels is highly preferred to consider the urgency of smart parking systems in this context. Different technologies can be attached as a part of the smart parking process. Selecting the loT hardware is another factor for installing smart parking, hence the effectiveness of loT has to be evaluated (Workero, 2024). Leveraging sensors to detect the entry and exit of the vehicles, the company would be able to track the presence of different vehicles. Apart from this, applying cloud-based services is also recommended to get and transmit information related to parking. Along with this, detecting the entry of a car, the available space in the parking area would be sent to the driver of the car via different applications.


Implementing angle Parking 
Angle parking can be a solution to mitigate traffic congestion effectively. Arranging parking locations properly with the help of angled parking is also suggested to deal with the problem. the driImplementing angle parking helps drivers operate their vehicles effectively while the capacity of the available place of the hotel can be maximised properly. Along with this, the visibility of the parking area would also be increased through the effective implementation of angle parking approaches in the park. 90-degree parking angle is recommended as this provides a proper shape which increases the attractiveness of the parking (Civilcrews, 2023). Hence, the assigned authority of the company is advised to incorporate this specific technique according to the size, routing space and budget of the organisation. 
[bookmark: _Toc157536227]Implementation of Change management practices and procedures  
Change management in the business is required to include when changes are incorporated in response to the identified problems (Miranda, 2022). Some steps are required to follow to initiate, implement and review the change in the business context of Ibis Hotels. Different ways are recommended to mitigate car parking issues effectively.  Consequently, changes are prerequisites in the existing structure of the entity which also requires implementation approaches. The following ways can be taken into consideration to proceed with changes in order to deal with the parking issues.
Principles for change management 
The first step for introducing change in Ibis Hotels is to determine the principles of change management. The most important principles of change management procedure include planning for required preparation (Miranda, 2022). After making a plan for the changes according to recommendations, the entity has to focus on communication strategy, stakeholder engagement along training tactics to ensure development. Additionally, the monitoring process and evaluation strategy have to be included before initiating change to improve parking service. All these principles need to be followed to implement the changes in an efficient manner. Along with this, the risks to integrating changes are also essential to consider for a seamless procedure of changes. 
Agile change management 
Flexibility is vital when changes are initiated in order to manage the changes efficiently. The main target of this change management practice is to implement changes in time. Continuous collaboration and structured feedback are to be followed by the concerned stakeholders of the organisation to execute agile management tactics in integrating solutions to enhance parking facilities (Clayton, 2021). Some aspects are essential to implement this practice which includes prioritisation of changes, feedback generation and managing risks and adjustment. The parking system of the organisation would be developed smartly with the integration of several technologies. Following these management techniques, necessary technologies will be incorporated into the parking space according to the other factors of the business environment. Different problems might be arising, hence thi (Miller, 2020)s management technique is appropriate to introduce required changes to better parking facilities.
Process Change management
Process change is also necessary for effective application of the recommended ways which would help the entity to become successful easily in improving their parking service. The leaders of the entity have to follow some steps alongside procedures for integrating something new as a solution to the existing process of business operation. The application of the process helps the stakeholders to meet their objectives according to their expectations. The process covers the determination, planning, implementation, and evaluation of the system which is followed to upgrade the system to a better process. Incorporating changes in the culture through the training process is recommended to apply process change management.
Following these changes management tactics will help the entity to include the suggested ways including angled car parking, the inclusion of technology and deriving a proper strategy for addressing, changing and improving the car parking system. 
[bookmark: _Toc157536228]Ways to measure the success rate 
The effectiveness of change efforts can be measured using different measuring and rating options. Three metrics can be followed in this context to measure the success of the incorporation of the changes. These metrics include business metrics, adaptation rate and tactical metrics by which the efficiency of the implantation approaches will be evaluated. 
Business metrics 
Business metrics are applied to measure the performance of the applied techniques in the business. Customer retention will be the key business metric to measure the effectiveness of the strategy of effective park management (Wren, 2024). People throw bad reviews regarding the parking service of the organisation, hence customer retention is an effective metric to understand the improvement in parking facilities. Although several external factors diminish the practicality of these metrics, customer retention is a significant concern regarding the changes which implies the suitability of this specific tool.
Adoption rate
Adoption metrics will be incorporated to measure the satisfaction and responsiveness of the visitors. Usage Frequency will be set to measure the adaptation level of the customers. This measurement will be executed with the incorporation of technology. How many visitors use the parking facility will be listed to leverage this tool (Abbas, 2023). The current adoption rate will be compared to understand the effects of changes by measuring outcomes through measurement. However, these metrics may help the entity to understand the gaps in their facility in a better way.
Tactical KPI
The usage of tactical KPIs enables the management of the organisation to track the performance after their proper implementation. KPI means key performance indicators which are expressed in ratio or percentage and this indicator helps the entity to track its performance. Customer satisfaction level will be a KPI after implementing changes in parking service. Feedback generation will be the way to apply this particular KPI (Cascade, 2023). The satisfaction level regarding various features of the parking infrastructure will be evaluated in percentage using this KPI.
[bookmark: _Toc157536229]Potential benefits through implementing the recommended strategies 
The entity would gain several benefits when the suggested approaches are integrated into the business operation of Ibis Hotels. The issues the organisation faces in response to their poor car parking are expected to be mitigated positively. The following advantages Ibis Hotels will be received if the changes are included systematically with measurement.
Boost customer satisfaction 
The application of the proposed ways initially helps the entity to get a roadmap to mitigate their car parking-related challenges. When the team of the entity implements an effective strategy following the ways, the problems are expected to be solved. The infrastructure of the parking space will be developed which carries several benefits leading to boosting customer satisfaction (Europarkingservices, 2023). While the visitors get proper space, guidelines and a systematic approach in the parking area, the possibility of getting a positive experience is high. Therefore, it is expected that the satisfaction level of the customers will be increased. 
Attract Visitors 
A proper and designed environment attracts different customers due to its effectiveness. After implementing an angled parking system, the entity will be able to provide a system of parking options to its customers. Additionally, the management of the firm will also operate a modern parking choice for their customers leveraging technology. Characteristics of the parking facility of the organisation will be enhanced which attract and engage customer participation (Europarkingservices, 2023). 
Improve brand reputation 
The brand reputation depends on various factors of the business including service quality. The change efforts and their effectiveness help the organisation to increase its reputation. Poor condition of parking generated bad reviews which hampers the brand image and reputation of Ibis Hotels (Waldron-Curry, 2021). Improving the condition, infrastructure and system will be beneficial to back their reputation as it boosts customer positive experience leading to good reviews regarding the parking facility.
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[bookmark: _Toc157536231]Estimated Budget for the implementation of the recommendations
	Recommended activities
	Estimated cost

	Parking management Resources
	5000 £

	Installing a smart parking system
	10000 £

	Implementation of agile parking
	6000 £

	Total cost:   21000 £


 
The reason behind the expenditure
Parking management strategy
Ibis conducts its prominent business from more than 1269 locations and a large-scale workforce is working with the firm. Recently the firm generated revenue from its business and the amount is 2.52 billion dollars. Therefore, implementing a parking management strategy in various operating locations required a ransome amount of monetary assessments. Hiring professionals for market research and availing implementation resources with a total cost of 5000 European pounds will be required. Accordingly, as per the prediction, this specific approach will increase customer engagement by 10% approximately (Frenkel, 2023). 
Installing a smart parking system
Due to having a large operational base the customers of the Ibis often face issues regarding the private car parking system. A huge and secure area is required to activate a safe, secure and suitable parking system for the customers of Ibis. Therefore, allocating a large parking place and implementing various advanced and effective security systems for the Ibis customers will take 10000 European dollars. With an attractive parking palace, a professional team of security will also be required for better safety and customer service. Hence, the cost of implementing and installing smart parking systems will be greater than others (Baker, 2022). 
Implementation of agile parking
Parking places play a crucial role in satisfying and engaging customers with the company's businesses. Therefore, extensive demand regarding agility of the parking place and system has been found among the customers of the hotel industries. Ibis Hotel can be benefited by increasing the agility of its parking system within the operational location. According to the size of the firm, a large number of customer service-related employees are required to be associated with the parking system to increase agility through better customer service. This specific association will also require a certain amount of monetary assessment and that is estimated to be 6000 European pounds. Through improved agility, Ibis can generate an enhanced amount of revenue and increase the amount of profit generation successfully. Also, as per the prediction, the total cost for the implementation of the recommended strategies and approaches will require a total amount of 21000 European dollars. This specific amount can be considered justified based on the size of Ibis and its business operational areas in different countries (Hoots, 2023).
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	Sl. No
	Problem 
	Solution 
	Desired outcome 
	Time scale 
	Completion date 
	Planned budget 

	1
	High parking tariffs
	Implementation of a parking management system in accordance with modern technology can mitigate the issues of external high parking tariffs (Whittington et al., 2020). Additionally, the implementation of parking management software systems for auto parking within the advanced mechanisms can also mitigate the problems of high parking tariffs in the outer area of hotels. 
	Based on implementing a parking management system customers will park their vehicles swiftly, which will increase customer satisfaction as well as customer retention for Ibis Hotels within the United Kingdom (Marsden et al., 2020).  
	2 months will be enough to implement a better parking management system within the Ibis Hotels in the United Kingdom to mitigate the problems of High parking tariffs in external parking lots.
	Within 29 th March 2024, this procedure will be done completely. 
	In order to implement a modern parking management system to protect the vehicles from natural problems like rain, dust and many more items more than £ 25,000 will be needed.

	2
	Imbalance parking space 
	Implementation of an automated car parking system within the inbuilt parking lot of Ibis Hotels within the premises of the United Kingdom can mitigate the problems of imbalance in parking (Litman, 2020). Apparently, the implementation of software-oriented parking systems and utilising modern number plate recognition systems can also help to mitigate the problems of imbalance in parking as well as parking congestion.
	Parking imbalance will be mitigated properly within Ibis Hotels and the parking congestion will also be solved to reduce the problematic interfaces of the customers (Whittington et al., 2020). As of these, customer suffering for parking will be minimised and simultaneously traveller’s engagement will also be increased to a higher level.   
	This complex process will be conducted through continuous development of the structure for six months.
	Within 15 July 2024, this procedure will be completed affirmatively
	Application of these systematic approaches as well as infrastructure development initiatives will cost more than £ 35,000 due to the increased market rates.
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The hospitality sector of a community as well as a country generally reflects the seamless enrichment of the society and the economic aspect through supporting GDP growth. Mere development within the hospitality industry also provides a significant growth of civilisation, societal procedures and within the relevant areas. Thus, this report has presented an elaborative discussion regarding the hospitality sector of the United Kingdom by presenting the market size, holdings and mere operations. Relevant issues within this industry have also been reflected in the context of the organisation named Ibis Hotels along with indicating the major issue of that hotel to gain competitive advantage within the market of the United Kingdom. Green Arrow is the designated consultancy firm here, which has examined and collected plenty of data and information to reach the core areas of parking problems within Ibis Hotels. Contextually, this report has presented a significant overview of the selected organisation and the reason behind the importation of mitigation of the car parking issues within Ibis Hotels. Major issues regarding vehicle parking and assembling them into an order to provide ease of access to the customers have also been described affirmatively in this report. Significant issues like lack of parking spots and its impact on the company have also been presented by exploring the issues of traffic congestion, which also impacted negatively. The external environment as well as the internal environment of Ibis Hotels has also been presented through STEEPLED, SOAR and TOWS frameworks. Throughout the STEEPLED analysis, it has been noticed that most of the factors like political, social, technological, and economic factors along with legal factors have impacted positively the business simulation of Ibis hotels. On the contrary, environmental, ethical aspects and demographic factors impact negatively by being too rude to the business simulation of Ibis Hotels. It has also been notified through SOAR analysis that Ibis hotels holds mere strengths regarding the high customer engagement and suitable bonding with the stakeholders. In relation to this opportunity of increase brand recognition and aspiration to acquire the leading position within the hospitality industry has also been portrayed in this report. Contextually, the TOWS analysis has reflected that this company suffers from major threats like rapid changes in market trends and simultaneously achieved the opportunity to increase the market share value. Except for these, some viable recommendations and change management initiatives have also been incorporated within this report. Recommendations including the development of strategic parking management, installation of a smart parking system and major implementation of an angle parking initiative have been identified. These procedures will help Ibis Hotels to mitigate the problems of parking within the location in the United Kingdom. On the contrary, major change management practices like Agile change management and process change management has also been discussed. Therefore, major ways to measure the success rate by business metrics, adoption rate and tactical rate have been reflected in this report. On the contrary, potential benefits by implementing the recommended strategies including boosting customer satisfaction, attraction of visitors and improve the brand reputation have also been presented.  Additionally, Green Arrow desires to thank Ibis Hotels for providing the opportunity to examine and analyse the core issues related to the parking initiatives. Therefore, Green Arrow also invites Ibis Hotels to cross-check the submitted reports and make suitable solutions to the problems as well as problematic interfaces of parking according to the viable recommendation presented by this consistency company. Finally, Green Arrows also requests the Ibis Hotels to engage in further business activities regarding similar approaches if fully satisfied with this consultancy report about their parking problem.
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