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This business plan outlines the development of a professional window cleaning business that will provide reliable, affordable, and high-quality cleaning services to residential and commercial customers. The business aims to establish a strong reputation within the local community by delivering excellent customer service, maintaining high standards of work, and using modern window cleaning equipment.
The window cleaning industry continues to experience demand because homeowners and businesses require regular cleaning to maintain the appearance and value of their properties. Many customers prefer hiring professionals due to safety concerns and the specialist equipment required for effective window cleaning (British Cleaning Council, 2023).
The business will operate as a sole trader during its first year to reduce administrative costs and allow full control over business decisions. Marketing will focus on social media, customer referrals, local advertising, and online review platforms.
Financial forecasts indicate that the business can become profitable during its first year through careful cost management and regular customer contracts.

[bookmark: _Toc235883202]2. Introduction
The proposed business will offer professional window cleaning services to both residential and commercial customers within Swansea and surrounding areas. Services will include Exterior window cleaning, Interior window cleaning, Conservatory cleaning, cleaning window frames and sills, Regular maintenance contracts, One-off cleaning services.
The aim of the business is to provide a dependable service that improves customers property appearance while maintaining competitive prices.
According to IBISWorld (2023), cleaning services continue to experience stable demand because businesses and homeowners increasingly outsource maintenance work to professionals.

The mission of the business is to provide affordable, reliable, and professional window cleaning services while delivering exceptional customer satisfaction through quality workmanship and dependable service.
The long term vision is to become one of the most trusted local window cleaning businesses by building long term customer relationships and expanding into commercial contracts.

The business has established the following SMART objectives.
Objective 1, Gain 30 regular residential customers within six months.
Objective 2, Generate monthly sales exceeding £2,000 before the end of Year One.
Objective 3, Achieve at least a 90% customer satisfaction rating through positive online reviews.
Objective 4, Secure five commercial cleaning contracts during the first year.

These objectives are specific, measurable, achievable, relevant and time bound, making business performance easier to monitor (Burns, 2022).

[bookmark: _Toc235883203]3. Personal Skills and Suitability
Successful entrepreneurs require a combination of technical knowledge, communication skills, financial awareness and determination (Scarborough & Cornwall, 2019).

Communication Skills
Good communication is essential when discussing customer requirements, arranging appointments and responding to enquiries. Friendly customer service helps encourage repeat business and positive recommendations.

Time Management
Window cleaning appointments often follow tight schedules. Effective planning allows jobs to be completed efficiently while minimising travel time between customers.

Reliability
Customers value businesses that arrive on time and complete work to a high standard. Building trust is particularly important because many customers arrange regular cleaning appointments.

Physical Fitness
The work requires lifting equipment, standing for long periods and working outdoors in varying weather conditions. Maintaining good physical health will help ensure work is completed safely.

Problem Solving
Unexpected issues such as poor weather conditions, equipment failures or customer cancellations require flexible decision-making to minimise disruption.

Skills to Develop
Although I possess many relevant skills, there are several areas for improvement.
These include areas include Digital marketing, Business accounting, Tax management, Commercial contract negotiation.
Improving these skills through online training and practical experience will help support future business growth.

[bookmark: _Toc235883204]4. Business Identity
The business will operate as a sole trader.
Business name is LR Elite Window Cleaning Services.
This name reflects professionalism, cleanliness and reliability. The business will operate as a sole trader.
This structure offers several advantages Simple registration, Low start-up costs, Complete control over decisions, Easier financial management.
One disadvantage is unlimited liability, meaning the owner is personally responsible for business debts (Companies House, 2024).
As the business grows, changing to a limited company may provide greater financial protection.


[bookmark: _Toc235883205]5. Market Analysis
The UK cleaning industry contributes billions of pounds annually to the economy and employs hundreds of thousands of workers (British Cleaning Council, 2023).
Demand for domestic cleaning continues to increase because people have busy lifestyles and prefer outsourcing household maintenance.
Commercial customers also require regular window cleaning to maintain professional business appearances.

Target Market
The business will target three customer groups, residential customers, homeowners, tenants, Landlords.

These customers usually require monthly or every 2 monthly cleaning commercial customers, shops, restaurants, offices, small industrial units.

Commercial contracts often provide regular  predictable income property management companies, estate agents and landlords frequently outsource window cleaning between tenants, customer Needs.

Customers generally expect affordable prices, reliable appointments, professional appearance, high quality cleaning, friendly customer service.
Meeting these expectations encourages repeat business and customer referrals.

Market Trends.
Several trends support the growth of window cleaning businesses. These include increasing demand for outsourced home services, growth of online customer reviews, environmentally friendly cleaning products, water-fed pole systems improving safety and efficiency.
According to Statista (2024), consumers increasingly search online before selecting local service providers, making digital marketing increasingly important.
Market Segmentation
The business will divide customers into different groups.

	Segment
	Needs

	Residential
	Affordable regular cleaning

	Commercial
	Reliable contract services

	Premium
	High-quality specialist cleaning

	Landlords
	End-of-tenancy cleaning



Segmenting customers allows marketing to be tailored more effectively.

[bookmark: _Toc235883206]6. PESTLE Analysis

A PESTLE analysis examines the external factors that could influence the success of a business. Understanding these factors helps the business identify opportunities and minimise risks (Burns, 2022).

Political Factors.
Government policies relating to health and safety, taxation, and employment law may affect the operation of the business. As a window cleaning business, it is important to comply with the Health and Safety at Work Act 1974, which requires employers and self-employed individuals to protect themselves and others while working. Although most domestic window cleaning is completed using water-fed poles, any work carried out at height must follow current health and safety guidance (Health and Safety Executive [HSE], 2024).

Changes to tax policies or National Insurance contributions may also increase business expenses.

Economic Factors
Economic conditions have a significant impact on consumer spending. During periods of high inflation or rising living costs, some households may reduce spending on non-essential services, including professional window cleaning. However, commercial businesses usually continue cleaning services because maintaining a professional appearance is important for attracting customers.

Increasing fuel prices can also affect operating costs because the business relies on travelling between customer locations. Careful route planning will help reduce fuel consumption and improve profitability.

Social Factors
Modern lifestyles mean many people have less time to complete household maintenance themselves. An ageing population and busy working families often prefer hiring professionals for convenience and safety.

Customers are also becoming more focused on service quality and online reviews. Positive customer feedback can significantly improve the reputation of a small business and encourage referrals (Statista, 2024).

Technological Factors
Technology has transformed the window cleaning industry. Water-fed pole systems allow windows to be cleaned safely from the ground while producing streak-free finishes through purified water.

Technology also supports business management through online booking systems, digital invoices, contactless payments, social media marketing, customer relationship management software.
Using modern technology improves efficiency while enhancing customer satisfaction.

Legal Factors
The business must comply with several legal requirements, including:
Health and Safety at Work Act 1974.
Working at Height Regulations 2005.
General Data Protection Regulation (GDPR).
Public Liability Insurance requirements.

The business will also register with HM Revenue & Customs (HMRC) as a sole trader and keep accurate financial records for tax purposes.

Environmental Factors
Environmental sustainability is becoming increasingly important for customers. The business will minimise environmental impact by using purified water instead of chemical cleaners where possible, conserving water through efficient equipment, reducing plastic waste and planning fuel-efficient travel routes.
Environmentally responsible practices may also strengthen the company's reputation within the local community.

Summary of the PESTLE Analysis.
Factor	Impact on the Business
Political Health and safety legislation must be followed.
Economic Fuel prices and inflation may increase costs.
Social	Busy lifestyles create demand for cleaning services.
Technological Modern equipment improves safety and efficiency.
Legal	Insurance and legal compliance are essential.
Environmental eco friendly methods can attract environmentally conscious customers.

[bookmark: _Toc235883207]6. SWOT Analysis

A SWOT analysis identifies the internal strengths and weaknesses of a business while examining external opportunities and threats (Kotler & Keller, 2022).

	Strengths
	Weaknesses

	Low start-up costs
	New business with limited reputation

	Flexible working hours
	Seasonal weather affects work

	High-quality equipment
	Initially only one employee

	Strong customer service
	Limited marketing budget

	Low overhead costs
	Income depends on customer demand



Opportunities	 threats.
	Growing demand for domestic services
	Strong local competition

	Commercial cleaning contracts
	Rising fuel prices

	Customer referrals
	Economic downturn

	Expansion into gutter cleaning
	Poor weather reducing working days

	Online marketing
	Larger established businesses



The business benefits from relatively low startup costs compared to many other industries. Because it will initially operate from home, overhead expenses remain low, allowing profits to be reinvested into business growth.
One weakness is the lack of an established customer base. This means significant effort must be invested in marketing during the first year.
Several opportunities exist within the local market. Customers often require regular window cleaning every four to eight weeks, creating repeat business and stable income.
The main threat comes from established competitors with loyal customers. To compete effectively, the business must focus on excellent customer service, reliability and competitive pricing.

[bookmark: _Toc235883208]7. Competitor Analysis
Competitor analysis helps identify how similar businesses operate and highlights opportunities to differentiate the business from competitors (Kotler & Keller, 2022).

Most local competitors offer, residential window cleaning, commercial window cleaning, conservatory cleaning, fascia and gutter cleaning.

Many businesses compete primarily on price. Rather than simply offering lower prices, this business will compete through higher customer service standards and reliability.

Competitor Comparison.

	Competitor
	Strengths
	Weaknesses

	Local Window Cleaning Company A
	Established reputation
	Higher prices

	Local Window Cleaning Company B
	Large customer base
	Longer waiting times

	Independent Sole Trader
	Low prices
	Limited online presence



The business will differentiate itself by offering:
Reliable appointment scheduling
Friendly customer service
Competitive pricing
Modern purified water cleaning systems
Flexible payment options
Customer satisfaction guarantee

These features create additional value beyond simply offering the lowest price.

[bookmark: _Toc235883209]8. Marketing Strategy

Marketing refers to the activities used to attract and retain customers while creating value for the business (Kotler & Keller, 2022). The business will use a combination of traditional and digital marketing methods. Facebook and Instagram will be used to advertise completed work, customer reviews and promotional offers. Posting before-and-after photographs will demonstrate service quality and increase customer confidence.

Local Advertising
Marketing activities will include:
Flyers
Business cards
Local noticeboards
Community Facebook groups

These methods are relatively inexpensive while reaching local customers.

Referral Scheme
Satisfied customers will be encouraged to recommend the business to friends and family.

For example, recommend a new customer and receive £10 off your next clean.
Referral marketing is highly effective because people often trust recommendations from friends more than advertisements.

Online Reviews
Customers will be encouraged to leave reviews on Google and Facebook. Positive online reviews improve search rankings and increase customer confidence when choosing a local service provider.

[bookmark: _Toc235883210]9. Marketing Mix 

The marketing mix explains how the business will deliver value to customers.
The business offers:
Residential window cleaning
Commercial window cleaning
Conservatory cleaning
Window frames and sills
Regular maintenance contracts

Additional services such as gutter cleaning may be introduced in the future.

Pricing will remain competitive while reflecting the quality of service provided.

Example of pricing, see table below.
	Service
	Price

	Small house
	£15–£20

	Medium house
	£25–£35

	Large house
	£40–£60

	Small shop
	From £40



Discounts will be available for customers booking regular cleaning schedules.

Place

Services will be delivered directly at customer premises within the local operating area.

Operating locally reduces travel costs while allowing faster response times.

Promotional methods include:
Facebook advertising
Instagram posts
Google Business Profile
Flyers
Customer referrals
Local sponsorship opportunities
People

Customer service is central to the business.

Employees (or the owner initially) will be:
Professional
Friendly
Punctual
Well presented
Fully trained

Excellent customer service encourages repeat business.

Process.
The customer journey will include:
Customer requests a quotation.
Appointment is arranged.
Window cleaning completed safely.
Customer inspects work.
Payment made by cash or bank transfer.
Next appointment scheduled.

A simple process helps improve customer satisfaction.

Physical Evidence

Customers judge service quality through physical evidence, including:

Branded uniform
Clean company vehicle
Professional equipment
Business cards
Online reviews
Professional invoices

These features help establish trust and reinforce the company's professional image.

 Conclusion.
The analyses presented in this section demonstrate that the proposed window cleaning business has strong growth potential. While competition exists, there are significant opportunities to succeed by providing reliable, high-quality services, maintaining excellent customer relationships, and using effective marketing strategies. A strong USP, combined with modern equipment and competitive pricing, will help the business attract and retain customers in both the residential and commercial markets.


[bookmark: _Toc235883211]10. Operations Plan

The operations plan explains how the business will function on a daily basis. It outlines the resources, equipment, staff, suppliers, and procedures needed to provide a reliable window cleaning service.

Business Location
LR Elite Window Cleaning Services will operate from the owner's home during its first year of trading. Running the business from home will help reduce overhead costs by eliminating the need to pay commercial rent and additional utility expenses, allowing more funds to be invested into equipment, marketing, and business growth. Cleaning equipment and supplies will be stored securely in a garage or dedicated storage area, while all window cleaning services will be carried out at customers' properties.

The business will provide services throughout Swansea and the surrounding areas, targeting both residential and commercial customers. Operating within a defined local area will reduce travel time and fuel costs, enabling the business to respond quickly to customer enquiries and build strong relationships within the local community.


Equipment Required

Professional equipment is essential to provide safe, efficient, and high-quality window cleaning services.


	Equipment
	Estimated Cost (£)

	Water-fed pole system
	800

	Purified water tank
	500

	Squeegees and applicators
	80

	Buckets and cleaning cloths
	40

	Ladders (for low-level work only)
	150

	Safety equipment (PPE)
	100

	Uniform
	120

	Mobile phone
	300

	Business cards and flyers
	150

	Vehicle signage
	250

	Total Equipment Cost
	2,490



The business will invest in a water-fed pole system because it enables windows to be cleaned safely from ground level while producing excellent cleaning results.

Suppliers

Reliable suppliers are important for maintaining service quality. Equipment and cleaning materials will be purchased from specialist cleaning suppliers offering durable products and replacement parts.

Choosing reputable suppliers reduces the likelihood of equipment failure and ensures the business can continue operating efficiently.

Staffing

Initially, the business will employ only the owner. This reduces labour costs while allowing the owner to build customer relationships.

As demand increases, additional employees may be recruited to increase capacity and expand into neighbouring areas.

New staff will receive training in:
Safe use of equipment
Customer service
Health and safety
Manual handling
Working at height regulations
Environmental practices
Daily Operating Process

The daily operation of the business will follow a structured process:

Customers request a quotation.
Appointments are booked.
Equipment is checked before leaving.
Windows are cleaned safely and professionally.
Customers inspect completed work.
Payment is collected.
The next cleaning appointment is arranged.

Following a consistent process helps improve customer satisfaction and operational efficiency.

Health and Safety
Health and safety is particularly important within the window cleaning industry because employees regularly work near roads, drive between properties, and occasionally work at height.

The business will reduce risks by:
Using water-fed pole systems where possible.
Wearing appropriate PPE.
Completing risk assessments before beginning work.
Ensuring equipment is regularly maintained.
Following HSE guidance.
These procedures reduce accidents while protecting both customers and workers (Health and Safety Executive, 2024).

[bookmark: _Toc235883212]11. Financial Information

Effective financial planning helps determine whether the business can operate profitably.
Start-up Costs
	Item
	Cost (£)

	Water-fed pole system
	800

	Water purification tank
	500

	Cleaning equipment
	270

	Uniform
	120

	Insurance
	350

	Marketing
	150

	Vehicle branding
	250

	Business registration and stationery
	100

	Contingency fund
	460



Total Start-up Cost	£3,000

The estimated start-up cost of approximately £3,000 is relatively low compared with many other businesses.

Funding will come from personal savings and, if required, a small business start-up loan.

Monthly Running Costs
	Expense
	Monthly Cost (£)

	Fuel
	200

	Insurance
	30

	Equipment maintenance
	40

	Phone and internet
	35

	Marketing
	75

	Replacement equipment
	45

	Vehicle maintenance
	75

	Miscellaneous expenses
	50

	Total Monthly Costs
	£550


Pricing Strategy

Pricing has been based on local market research and competitor prices.

	Service
	Price

	Small property
	£20

	Medium property
	£30

	Large property
	£45

	Commercial property
	From £60



Discounts will be offered to customers booking monthly cleaning services to encourage repeat business and long-term customer loyalty.

	Month
	Sales Revenue (£)
	Expenses (£)
	Net Profit (£)
	Cumulative Profit (£)

	January
	2,000
	550
	1,450
	1,450

	February
	2,200
	550
	1,650
	3,100

	March
	2,400
	560
	1,840
	4,940

	April
	2,600
	570
	2,030
	6,970

	May
	2,800
	580
	2,220
	9,190

	June
	3,000
	600
	2,400
	11,590

	July
	3,200
	610
	2,590
	14,180

	August
	3,400
	620
	2,780
	16,960

	September
	3,600
	630
	2,970
	19,930

	October
	3,700
	640
	3,060
	22,990

	November
	3,800
	650
	3,150
	26,140

	December
	4,000
	700
	3,300
	29,440



Annual Summary
	Description
	Amount (£)

	Total Annual Revenue
	£36,700

	Total Annual Expenses
	£7,260

	Total Annual Net Profit
	£29,440



Sales Forecast

The business aims to complete approximately:
5 jobs per day
5 days per week
Average charge: £30 per job

Weekly Revenue
5 × £30 = £150 per day
£150 × 5 = £750 per week

Monthly revenue:
£750 × 4 = £3,000

Monthly Cash Flow Forecast
	Income	£

	Sales Revenue	3,000

	Less Expenses

	Expense	£

	Fuel	200

	Insurance	30

	Marketing	75

	Phone	35

	Maintenance	40

	Vehicle costs	75

	Miscellaneous	95

	Total Expenses	550


Estimated Monthly Profit

£3,000 − £550 = £2,450

This forecast demonstrates that the business should be financially sustainable provided customer targets are achieved.

[bookmark: _Toc235883213]12. Risk Assessment

Every business faces risks that must be managed effectively.

	Risk
	Likelihood
	Impact
	Control Measures

	Poor weather
	High
	Medium
	Flexible scheduling

	Equipment failure
	Medium
	Medium
	Regular maintenance

	Customer injury
	Low
	High
	Public liability insurance

	Fuel price increases
	Medium
	Medium
	Efficient route planning

	Increased competition
	High
	Medium
	Strong marketing and customer service

	Loss of customers
	Medium
	High
	High-quality service and loyalty discounts



Managing these risks reduces disruption and improves business stability.

[bookmark: _Toc235883214]13. Conclusion

This business plan demonstrates that establishing a professional window cleaning business is both practical and financially achievable. Demand for domestic and commercial window cleaning remains strong because customers value convenience, safety, and professional standards.

The business benefits from relatively low start-up costs, simple operational requirements, and opportunities to build long-term customer relationships through regular cleaning contracts. Market research and the PESTLE and SWOT analyses indicate that there is sufficient demand to support a new business entering the local market.

The marketing strategy focuses on social media, customer referrals, local advertising, and high-quality customer service to build a strong reputation. Modern water-fed pole technology will improve efficiency, enhance safety, and produce excellent cleaning results.

Financial forecasts show that the business can generate a monthly profit while covering operating costs, provided customer targets are achieved. As the business grows, opportunities exist to employ additional staff, expand into neighbouring areas, and introduce complementary services such as gutter cleaning, pressure washing, and solar panel cleaning.

Overall, this business plan concludes that the proposed window cleaning business has excellent potential for sustainable growth and long-term profitability.
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Curriculum Vitae

Liam McCarthy
116 Colwyn Avenue
Winch Wen
Swansea, Wales
SA1 7EN
07949035171
Lrelitewindowcleaningservices@gmail.com

Personal Profile

A motivated, hardworking and reliable business owner with excellent customer service and organisational skills. I am the owner of LR Elite Window Cleaning Services, providing professional residential and commercial window cleaning services throughout Swansea and the surrounding areas. I pride myself on delivering high-quality workmanship, building strong relationships with customers and ensuring every job is completed safely and efficiently. I have excellent communication skills, strong attention to detail and the ability to manage all aspects of running a successful small business.

Key Skills
Excellent customer service
Window cleaning (residential and commercial)
Water-fed pole system operation
Time management
Business management
Cash handling and invoicing
Social media marketing
Communication skills
Health and safety awareness
Risk assessment
Attention to detail
Problem solving
Reliability and punctuality
Ability to work independently
Teamwork
Employment History
Owner / Window Cleaning Operative

LR Elite Window Cleaning Services
Swansea | 2023 – Present

Responsibilities

Providing professional window cleaning services to domestic and commercial customers.
Cleaning external and internal windows using modern water-fed pole systems.
Cleaning window frames, doors and sills.
Managing customer bookings and appointments.
Producing quotations and invoices.
Processing customer payments.
Maintaining cleaning equipment and company vehicle.
Marketing the business through Facebook and local advertising.
Ensuring all work complies with health and safety regulations.
Delivering excellent customer service to encourage repeat business and referrals.

Achievements

Built a growing customer base across Swansea and surrounding areas.
Developed strong customer relationships through reliable, high-quality service.
Established a professional business brand focused on customer satisfaction.

Education
Swansea University (Current)

Business Management

Modules include:

Entrepreneurship
Marketing
Financial Management
Business Planning
Professional Development
Additional Training
Manual Handling Awareness
Health and Safety Awareness
Customer Service Skills
Risk Assessment
Working at Height Awareness
First Aid (if applicable)
Personal Qualities
Friendly and approachable
Honest and trustworthy
Self-motivated
Hardworking
Professional
Adaptable
Reliable
Positive attitude
Strong work ethic

Hobbies and Interests
Running my own business
Business development
Gym and fitness
Rugby
Spending time with family
Outdoor activities

References
Available upon request.
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