
The police must maintain professional standards to be able to maintain the various powers and responsibilities that is granted by their authority. The various restrictions allow for fairness between the public and the policing service. The standards also mean that the police must be internally consistent. This means that each officer will treat each member of the public equally.  

The various responsibilities include the code of ethics. The code is a component of every decision that a police officer makes. This can be seen within the National decision making model. The code of ethics is the first consideration within the National decision making model, as it influences every other component of the NDMM. The code of ethics contains a set of restrictions a police officer must follow (College of Policing, 2013). 

The code of ethics is two separate components. One of the components is the standards of professional behaviour. The second is the 9 policing principles. (College of Policing, 2014). 

The standards of professional policing is a component of the police conduct regulations that was first written in 2008. The legislation contains 10 subcategories. They cover a variety of policing behaviours (Conduct). The first of the listed behaviours is to act without lying, accepting bribes or using the officer’s authority to gain privileges that they are not entitled to (Harfield, 2013). When using the NDMM, the officer must be honest and possess integrity. The most common example is to refuse a bribe and allow it to become a new piece of information in the case. If the officer possesses integrity, then the officer will refuse the bribe and, if the officer is honest, then they will add it to their report and evidence. 

The second standard is for the officer to control themselves and their actions. This means that the officers must be polite with fellow officers as well as when dealing with the general public. Officers should acknowledge their authority and obligation. This means that they should protect those who are shown signs of vulnerability such as their nonverbal communication or age (Harfield, 2013). Within the NDMM the police officer will have to make the decisions when off duty. This means that an officer may need to act when off duty as they still have an obligation to the public. 

The third component is for the officers to treat everyone equally and without prejudice (Harfield, 2013). This relates to the second standard. This is due to both requiring the police to treat everyone equally. The main difference is that this is highly specific to visible or personality differences. The third component also aids in removing and blocking institutionalised racism. This standard prevents institutionalised racism by actively punishing officers who show racism. This helps to prevent the institutional racism that was around in the 1990’s and before. The officers were not encouraged to be racist but there was no punishment or issues caused if they did show racism (Cluny, 1999) The report shows that the police officers could make racist remarks and hold racist beliefs. This later evolved to be considered institutionalised racism

The fourth component is in place to ensure that the officers use of force is proportional and that other tactics to deescalate the combative individual are used first (Harfield, 2013). The police officer must also use force that a normal person would determine as proportional. The police officers use of force would also come under common law as they are also a covered by regular law (College of Policing, 2014 B). If an officer is threatened on assaulted the office will decide when and the amount of force, they use.


The fifth component is present to prevent unlawful orders from superiorly ranked officers. Every officer must obey lawful commands. Specific commands are forbidden. For example, every officer may choose the level of force that the individual officer may use (Harfield, 2013).  In specific circumstances, the officer’s personal discretion is used. For example, if an officer forgot to collect a piece of evidence, then they can choose to return and collect it. This would depend on the officer’s discretion, and they could not be ordered, by a superior officer, to collect it. 

The sixth component allows for police to use their discretion to handle a case as well as go to another case if it has a priority (Harfield, 2013). The officer can handle a variety of cases in different manors. An officer may choose to give one individual a warning while giving another individual a fine. This can be done as long as they maintain the other standards. For example, an officer cannot only ticket black individuals while letting any individual of ay other race get away with a warning. This is because the officer must maintain respect and equality. Officers have a discrimination limit. For example, an officer must always arrest a murder suspect as they are a danger to people around and a component of their role is to protect civilians.  Every decision an officer makes must be made within their role as a police officer. 

The seventh component is to maintain the secrecy of information that you gain. This means any information you obtain for an investigation or, information obtained through the police computer system is need to know. This means that the information can not be shared to friends, family or media organisations (Harfield, 2013). A police officer who receives information will take the need to know information into account when making decisions trough the NDMM but, will only share their reason for said action on a report or when questioned by a higher ranked officer. An officer will also maintain their integrity by not searching up information for a friend. 

The eighth component is the level of fitness required by the officer. This is applied for both mental and physical health. An officer should maintain a reasonable level of fitness and should have access to help that could be required (Harfield, 2013).  An officer’s fitness is mandatory for their job as there is a base level of fitness that is required to successfully fulfil the requirements of the job. Use of force tactics may require a base level of physical strength to control the individual while decreasing the level of physical harm that comes to the suspect. 

The ninth component is their ability to conduct themselves off duty. An officer should not break a law or have an anti-social behaviour order. The officers must always appear as respectable members of society (Harfield, 2013). Officers who are off duty are still officers so they should still consider their actions as if they were on duty. 

The tenth component is to self-enforce the other nine components within the police service. The officers are expected to make genuine reports when necessary but to not make reports out of anger or get back at someone (Harfield, 2013). Police officers are still expected to police other officers. 

The second part of the code of ethics is a set of nine values that the officer’s personality should poses. These qualities have a level of similarity as several components of the standers of professional behaviour. Accountability is one of the nine values but, it also lines up with the behaviours of equality, fitness for duty and, challenging and reporting improper conduct. The nine policing principles are UK Government (2014) “accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and, selflessness”

Since the implementation of the code of ethics in 2014 the numbers have steadily decreased after 2015. The increase before the decrease is likely due to the adjustment to the NDMM that officers were following at the time. Between 2013/2014 and 2018/2019 there was a net decrease of 2766 complaints (Independent Office for Police Conduct, 2020). The number continued to decrease in 2020 but SARS-CoV-2 means that the situation the police officers were working within was different enough for the data so 2020 data could be an outlier or anomaly. 

Many of the policing systems are linked together. The NDMM requires the code of ethics to maintain is legality and effectiveness. The ability of the police service to police by consent would be much more difficult without the code of ethics as many components of the code of ethics and policing by consent link together. One example of this would be that policing by consent requires physical force when other tactics do not work. This is the same as use of force within the code of ethics (UK Government, 2012)

Overall, all the links between policing polices makes the NDMM considerations clearer as many the code of ethics are personality traits and there are few rules to follow then there would appear on the surface. This means that the police can maintain the standards. This leaves the police appearing better to the public and making the police a more overall effective organisation. 
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