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	DRAFT RESEARCH TITLE QUESTION: Evaluating the implementation and impact of the right care right person model within the UK police force. 
INTRODUCTION:
The growing need for UK police forces to respond to non-crime-related situations, including mental health crises, has raised serious questions about the viability and appropriateness of these procedures. Originally presented by Humberside Police, the *Right Care, Right Person* (RCRP) approach seeks to shift accountability for vulnerable people in crisis away from police intervention and onto the most suitable providers, such health and social care. This approach supports larger initiatives to lessen police workload, enhance results for those at risk, and guarantee the effective use of public resources.
 
This dissertation will provide a critical analysis of the RCRP model's adoption and effects on police forces in the United Kingdom. Through examining its implementation, obstacles, and results, the research will help determine whether RCRP successfully tackles the systemic problems it aims to address. 




	SUMMARY OF RESEARCH OBJECTIVES: 

To assess the Right Care, Right Person model's efficacy in enhancing the provision of services for those in need and relieving the strain on UK police forces. 

1. To investigate the RCRP model's foundational ideas and reasoning. 
2. To evaluate the model's application across a subset of UK police forces. 
3. To evaluate the impact of the RCRP model on:  
  - Police response times and resource allocation.  
  - Outcomes for vulnerable individuals in mental health crises.  
  - Inter-agency collaboration between police, health, and social care services.

4. To pinpoint the obstacles and enablers affecting the effective execution of RCRP. 
These objectives will be achieved through answering the following questions. 
What are the main factors influencing UK police forces' adoption of the Right Care, Right Person model? 

To what degree has the RCRP model produced the desired results? 

What difficulties have police departments faced while putting RCRP into practice, and how have these been resolved? 

What impact does the model have on communication and cooperation between agencies? 

What can be learnt to encourage the RCRP model's broader national adoption? 





	LITERATURE REVIEW:


By making sure that health and social care experts have main responsibility, the Right Care, Right Person model is a recent project that aims to reduce police participation in mental health emergencies (College of Policing, 2023). Long-standing worries about police being overworked on mental health-related occurrences, frequently as a result of shortages in healthcare resources, gave rise to this concept (HMICFRS, 2018). Although preliminary studies indicate that RCRP has decreased police demand, more research is required to fully understand its nationwide impact because there is a dearth of empirical data. 
Due to a lack of suitable medical assistance, police have historically responded to mental health situations by default (Bittner, 1970). Section 136 of the Mental Health Act 1983, which permits police to detain people in crisis, is regularly invoked by UK police agencies. However, the over-reliance on police was challenged in the HMICFRS (2018) report "Policing and Mental Health: Picking Up the Pieces," which highlighted instances in which people were detained in police custody because the NHS lacked the necessary resources. 

According to policing academics, 20% of police time is reportedly spent handling mental health-related occurrences, which puts a heavy burden on resources (College of Policing, 2021). According to Wood and Watson (2017), officers frequently lack proper training, and their engagement may result in needless criminalisation. The move to alternative response models, such as RCRP, is justified by these difficulties. 

Police, NHS crisis teams, and social services working together has been marketed as best practice (Fyfe et al., 2013). It has been demonstrated that street triage models, in which mental health specialists accompany officers on calls, have the potential to decrease Section 136 detentions (Reveruzzi & Pilling, 2016). However, research shows that unclear duties, inequalities in resources, and inadequate communication frequently compromise multi-agency functioning (Wain & Spencer, 2020). 

By outlining precisely when police should and shouldn't respond to calls pertaining to mental health, RCRP aims to remove these obstacles. Nevertheless, there is still little data on whether this paradigm enhances interagency cooperation. 

RCRP, which was first put into place by Humberside Police in 2022, attempts to divert calls pertaining to mental health to NHS services unless there is an imminent threat to public safety (College of Policing, 2023). According to early reports, police callouts might be reduced by 30–40%, freeing up officers to do core policing tasks (NPCC, 2023). National implementation, however, has been uneven, raising questions about the NHS's ability to handle the surge in demand (Mind UK, 2023). 

The Royal College of Psychiatrists (2023) is among the critics who caution that RCRP may fail to provide vulnerable people with timely support if mental health funding is insufficient. Furthermore, the possibility of escalation persists in the event that mental health specialists are unavailable, postponing essential action. There is a glaring research gap in assessing RCRP's long-term impact, especially with relation to service user outcomes and NHS readiness, despite encouraging preliminary findings. 

No comprehensive national evaluation of RCRP has been conducted, despite the fact that prior research on Street Triage and Crisis Intervention Teams (CIT) offers insights into alternative police models (Steadman et al., 2000). The following are important research gaps - An analysis of how different UK forces have implemented the RCRP and an assessment of the NHS capacity to deal with new demand. Police demand reduction is the main focus of existing evaluations, but little is known about how it affects people going through mental health crises. 





	SUMMARY OF RESEARCH –SURVEY METHOD: 

To give a thorough investigation of the RCRP model, this study will use a mixed-methods approach, integrating qualitative and quantitative techniques. 

[bookmark: _Hlk189145756]These methods will include data collection, which will consist of examining RCRP-related policy documents, implementation strategies, and training materials. The data collection method will also include the analysing of local and national reporting on the RCRP model's results. 

Throughout this essay Quantitative Analysis will also be used as a research method, this will involve the analysis of Police incident data before and after the RRP is put into place to evaluate how call volumes, response times, and resource allocation have changed. Whilst also cross referencing this with data from social services and healthcare to evaluate and gauge the results for those who are most at risk. 

Qualitative analysis which will contain semi-structured interviews with important participants, such as social workers, police officers, and medical specialists. Focus groups with frontline employees who deliver RCRP to learn about their perspectives, difficulties, and experiences. 

A sampling approach will also be used as a research method in this dissertation. In order to ensure diversity in organisational and geographic contexts, case studies of two to three police forces that have implemented RCRP will be included. 

In this dissertation, data analysis will be the last component of the research methods used. Among these will be the following:

The influence of RCRP will be evaluated and patterns will be found by statistically analysing quantitative data. 
Thematic analysis of the qualitative data will be used to find recurrent themes, obstacles, and enablers. 



	SUMMARY OF SAMPLING FRAMEWORK: 

This dissertation will involve a large number of individuals. Frontline staff will play a critical role in documenting the impact and implementation of RCRP. Purposive sampling of 20–30 stakeholders, including top leaders, frontline officers, and partner agency representatives, will be included in this dissertation.

Frontline employees, phone takers, and nurses working in the mental health teams at the Cwm Taff health board will all receive a questionnaire that has been developed and distributed. 

By ensuring that all respondents provide the same answers in an organised way, a questionnaire makes data collecting consistent and lessens researcher bias. As well as this A questionnaire will be best suited to be sent to frontline employees, including police officers, paramedics, and healthcare professionals, it allows them to answer at their own convenience. This will improve participation rates due to the demanding work schedules. 
 
A questionnaire is also efficient in this dissertation, considering that sensitive viewpoints regarding workload, role expectations, and interagency cooperation may be included in RCRP implementation. Unlike focus groups or interviews, anonymity of the questionnaire can promote more open input. 


	ETHICAL ISSUES:

The study will adhere to ethical standards, which include confidentiality, anonymity, and informed consent. The delicate subject of talking about policing procedures and mental health crises will receive special consideration. 


	TIME SCALE:
. 

Literature Review which includes background research and analysis is expected to take 1 month. 
      
Data Collection which will be the document analysis, interviews, and data gathering is expected to take 3 months. 
     
Data Analysis which is primarily the quantitative and qualitative analysis, will be expected to take around 1.5 months.
      
The writing up and drafting, as well as the revising of chapters will be expected to take around 2 months. 
     
The final stage of the dissertation, the submission is expected to take 1 month.                 
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