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[bookmark: _Toc196925275]Slide 1: Title Slide
Advancing HRM Through AI And Emerging Technologies: A Case Study of Domino’s Pizza
[bookmark: _7vtnk7sif6ui][bookmark: _Toc196925276]Slide 2: Introduction and Objectives
· Explore the impact of AI and emerging technologies on HRM at Domino’s Pizza.
· Understand key technological challenges and opportunities in domestic and international HRM.
· Outline how digital innovation in HR supports Domino’s strategic goals and competitiveness.
SN
The following presentation seeks to analyse how enhanced technologies such as AI are revolutionizing HRM at Domino’s Pizza. This presentation will therefore shed light on the recruitment, training, and talent retention considerations domestically and internationally. The use of strong technology integrated at Domino’s company makes it an ideal case to examine the practice of integrating its automation and people at the workplace.
[bookmark: _j8di8bi43iin][bookmark: _Toc196925277]Slide 3: Overview of HRM and IHRM in the Digital Age
· HRM is evolving through digitalisation, automation, and remote systems.
· IHRM focuses on global compliance, cross-cultural teams, and mobility (Domino’s Pizza, 2025).
· Tech enhances productivity, communication, and global workforce management.
SN
The population of people call Human Resources Management not only the paper work process but how to use systems to bring, develop and keep the required people. In the context of Domino’s International Human Resource Management, the broad meaning consists in adapting the practices to the international labour legislation and dealing with diverse teams through digital tools.
[bookmark: _fct0nmvmrkxf][bookmark: _Toc196925278]Slide 4: Advanced and Emerging Issues in HRM
· Digital transformation demands new employee skills and tools.
· AI raises ethical concerns in recruitment and performance tracking (Schloemer-Jarvis et al., 2022).
· Employee engagement and retention remain critical in fast-paced sectors.
SN
The main issue about turnover rates, therefore, becomes the retention strategy because turnover is high at Domino’s. A number of new opportunities are emerging in front of Domino’s HR – technology integration, use of AI and dealing with the issue of employee disengagement. These problems require more or less equal intervention, incorporating both the technical and human components for the company’s sustainable development. 
[bookmark: _2j8hnwjn3veq][bookmark: _Toc196925279]Slide 5: Comparative Analysis – Industry vs Organisation
· Many fast-food firms adopt AI for hiring and scheduling (Domino’s Pizza, 2025a).
· Domino’s uses AI in recruitment and customer service (e.g., chatbots).
· Compared to peers, Domino’s excels in tech use but faces retention issues.
SN
While Domino’s is a leader in the application of artificial intelligence in recruitment, it is not as efficient in the retention of employees as competitors in the industry. This slide uses a similar approach to the previous one to define key alternatives and threats of Domino’s digital HR. Though the organisation has a high competition in the industry, Domino's is very successful in acquiring a great position, eliminating most of its competitors.
[bookmark: _grx1xvbiqexs][bookmark: _Toc196925280]Slide 6: Strategic HRM Goals of the Organisation
· Recruit skilled talent for digital operations and delivery efficiency.
· Promote internal career progression to reduce turnover (Domino’s Pizza, 2025b).
· Align HR practices with sustainability and inclusion policies.
SN
The proposed goals and objectives of Domino’s strategic human resource management mainly revolve around service quality and reputation of the firm through its personnel. On the one hand, it is crucial to understand that talent acquisition, diversity, sustainability, and the internal development of employees are the responsibilities of HR that need to meet the goals of the organisation.
[bookmark: _myrr7egqclp][bookmark: _Toc196925281]Slide 7: Technology in Performance and Learning Management
· Use of digital tools for skill development and onboarding.
· Performance metrics are tracked via HRIS and mobile apps (Stirpe et al., 2022).
· Training programs integrate AI-based learning platforms.
SN
E-learning is fast becoming a game changer at Domino’s, for onboarding, real-time training of staff, and the ability to track performance. These systems play the crucial role of maintaining quality services to consumers and staff development within the technology-oriented organization. Dominos believes that the mobile app is very compatible in delivering food, as there is in-store delivery with the same efficiency. 
[bookmark: _mulhvu8zj2az][bookmark: _Toc196925282]Slide 8: Data Analytics and Predictive HR Decision-Making
· HR uses analytics to forecast attrition and staffing needs (Budhwar et al., 2022).
· Data supports workforce planning and engagement strategies.
· AI enables real-time decision-making in scheduling and hiring.
SN
This information aid Domino’s to anticipate any gaps in its workforce before they impact on service. From the trends concerning rates of absenteeism, production rates, and turnover rates in the workplace, HR can develop specific interventions to enhance the performance of the workers. Domino's has a separate decision-making team that mainly involves all the changes that the organisation will put up in the upcoming days.  
[bookmark: _g6estgqxlahb][bookmark: _Toc196925283]Slide 9: Technology’s Influence on Strategic Aims
· AI supports strategic workforce planning and optimisation (Bos‐Nehles et al., 2023).
· Automation aligns with Domino’s speed and quality goals.
· Digital HR systems enable operational scalability.
SN
Therefore, technology plays a crucial role in the firm’s strategic plan; fast delivery, satisfied employees, and quality. These strategic goals are achieved through the help of AI and automation in sourcing, recruitment, training, organization, and compensation of the workforce. The main goal of the company is to have a strong approach to HRM policies, which became only possible when the organisation increased operational scalability.
[bookmark: _82gfawckkzyu][bookmark: _Toc196925284]Slide 10: Impact of AI on Strategic HR Aims
· AI accelerates hiring with automated screening.
· Supports inclusion through unbiased data-driven decisions (Prikshat et al., 2023).
· Enhances decision-making speed in HR leadership.
SN
AI fits Domino’s well when it comes to rapid and non-biased employee selection for its fast-growing business model. The use of AI assists in removing bias while enhancing the efficiency of selected processes, ensuring that all the procedures and goals of HR correspond to the strategic plans of the firm. The impact of AI on the HRM policy of Domino's strengthens its base, making it more highlighted in the market. 
[bookmark: _udbbdajt8ipm][bookmark: _Toc196925285]Slide 11: Enhancing Competitive Edge through Technology
· Domino’s leverages AI to improve recruitment and scheduling.
· Tech-supported employee development builds loyalty (Ateeq et al., 2024).
· Real-time feedback systems improve service and satisfaction.
SN
Through strategic tech integration, Domino’s strengthens its employer brand. From automated virtual discussions and voice interfaces capable of carrying out the hiring process to robust performance indicators, advanced IT assists in enhancing speed and appears to be a major differentiator for the company. Domino's has high competition in the market, which makes the brand more leveraged towards Technology. 
[bookmark: _miavpe8aq7c2][bookmark: _Toc196925286]Slide 12: Technology-Driven Workforce Transformation
· Shift toward hybrid work and digital engagement tools.
· Increased demand for tech-savvy employees (Huang et al., 2023).
· The workforce was restructured around efficiency and automation.
SN
These are the key factors of change in the Domino’s company where technical skills and flexibility are mandatory. It is both a structural and cultural shift to which all the levels of the HR function need to rise up to appropriately address. Domino's tried various digital engagement tools to transform their work more effectively and reach out to a wider range of customers simultaneously. 
[bookmark: _8k4574igooqe][bookmark: _Toc196925287]Slide 13: Organisational Examples of Strategic Tech Use
· AI in screening resumes and scheduling interviews.
· Digital platforms are used for employee recognition and feedback.
· Virtual training simulations for delivery and kitchen staff (Belizón and Kieran, 2022).
SN
Domino’s applies tech across HR—from virtual onboarding to digital recognition programs. It shows commitment to efficiency, staff engagement, and its staff’s potential and expertise. Domino's, being one of the top Pizza joints, has its mobile app, which helps customers order customisable pizza without visiting physical stores. Domino's offers training to their employee and staff to be more tech-friendly. 
[bookmark: _4wmxynj2xday][bookmark: _Toc196925288]Slide 14: Key Challenges and Ethical Considerations
· Bias in AI algorithms could affect fair hiring.
· Tech can reduce human interaction, impacting morale (Aguinis et al., 2024).
· Data privacy and compliance with global laws are essential.
SN
Thus, as the technology increases the overall efficiency of the procedure, it also falls outside the ethical spectrum, or at least comes with some ethical concerns. In order to achieve those objectives, Domino’s needs to make sure that AI is ethical, to keep the people’s data safe, and to have certain degrees of human interactions within the framework of the company to avoid demotivating its employees and to stay compliant.
[bookmark: _jhdyvmtwx10o][bookmark: _Toc196925289]Slide 15: Recommendations for AI and Tech Integration in HR
· Introduce adaptive learning systems for upskilling.
· Use predictive analytics to manage workforce trends.
· Strengthen ethical AI governance and compliance (McCartney and Fu, 2022).
SN
As for the future development of HR in Domino’s, it is recommended to start focused on better technologies in e-learning and real-time analysis. It is important to ensure that the ethical policies pertaining to AI are followed to the later in the actual operations all across the world. The HRM policy followed by Domino's are different from that of other Pizza joint which make the brand unique in their own way. 
[bookmark: _ov7okcjqgwgv][bookmark: _Toc196925290]Slide 16: Conclusion 
· Tech transforms HRM from operational to strategic.
· Domino’s must balance innovation with employee well-being.
· AI presents both opportunities and ethical responsibilities.
SN
Thus, responding to the focal research question, we can state that Domino’s has effectively adopted digital HRM strategically for its competitive advantage, but can enhance data ethics, talent management, and diverse representation to improve its position. Customers believe technologies have to serve as a partner within the HR area and should not replace live interaction.
[bookmark: _awwrk7qmxpro][bookmark: _Toc196925291]Slide 17: References
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