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Introduction

MODULE AIM
This module aims to provide students with sound practical understanding of event operations and management. Events can be viewed as projects for which the various elements need to be carefully planned to meet objectives. Through a live event project, the module aims to give the student a deeper appreciation through first-hand experience of the management issues affecting planning, financing, marketing, organising and delivery of a variety of events from inception of ideas to completion and evaluation.

 LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

· Devise an original and feasible event concept which is supported by clear market research and apply event planning techniques to produce a detailed event planning document (manual) for the staging of the event.

· Evaluate an event against defined objectives and critically reflect on the event management process



INDICATIVE CONTENT
· Project planning – Gantt charts, models, communication plans, resource allocation, staffing, support facilities and suppliers, transport, hospitality, running order

· Venue selection and management 

· Risk management and legal considerations, licence agreements and contracts 

· Human resource management and event network structures, 

· Logistics, queuing theory

· Event marketing plan, PR, social media, advertising, media coverage, marketing communications

· Financial planning, funding, costs, economic objectives, grants, secondary spend.

· Operational issues on the day of the event, running order and communications plan

· Event team evaluation and reflection, knowledge transfer, EMBOK

LEARNING AND TEACHING STRATEGY:
This module includes a mix of a weekly keynote lectures and guest speakers, supported by seminars and tutorials. Presentations from industry experts and field study where appropriate will also be incorporated to assist the development of event management knowledge and application.
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	
	

	TOTAL
	200
	100%



ASSESSMENT:
Assessment Component 1 – 70%

Coursework (2,500 words)

Assessment Component 2 – 30%

Coursework (1,500 words).


See separate assignment specification for further details




LECTURE SCHEDULE
Taught sessions will normally be held on Mondays, 14:00-18:00. Please be aware that this schedule is subject to change, so regular consultation of the Moodle site is essential.
Semester 2:
	Week
	Date
	Session/Topics

	1
	27/01/2020
	LECTURE
Introduction to the Module
Event team assessment
Initial ideas

WORKSHOP
Pre-planning and feasibility studies
Concept initiation
Who, what, when, where and why of events Planning models
Aim and objectives


	2
	03/02/2020
	LECTURE
Demand and motivation for events
Event marketing plan
PR and the media
The Event Venue

WORKSHOP
Project planning techniquesand resources csoneger - 
Work breakdown structures
Gantt charts
Running order


	3
	10/02/2020
	LECTURE
Financial Management
The Event Budget

WORKSHOP
Legal and Risk Management
Event Planning


	4
	17/02/2020
	Independent event planning as group(s)

	5
	24/02/2020
	LECTURE
Event shutdown
Evaluation/reflection
Event legacy

WORKSHOP
Event Logistics and Operational Management
Managing the event on the day
Staffing, operations team and volunteers


	6
	02/03/2020
	Independent event planning as group(s)

	7
	09/02/2020
	Assignment support/Independent event planning as group(s)

	8
	16/03/2020
	Independent event planning as group(s)

	8
	16-20/03/2020
	Event(s) to run this week

	8
	20/03/2020
	HAND IN ASSESSMENT 1

	9
	23/03/2020
	Feedback on event(s)

	9
	27/03/2020
	HAND IN ASSESSMENT 2




Reading List
Essential

Bladen C., Kennell, J., Abson, E., Wilde, N., (2012) Events Management: An Introduction Routledge: Oxford

Bowdin, G.A.J., Allen, J., &  O’Toole, W (2011). Events Management 3rd Edition Oxford: Butterworth-Heinemann.

Background

Allen J., O’Toole W., McDonnell I. & Harris R., (2011) Festival and special event management, 5th Ed., John Wiley & Sons, Sydney

Bill, K (ed) (2008). Sport Management, Exeter: Learning matters.

Conway, D.G. (2009) The event manager's bible: the complete guide to planning and organising a voluntary or public event 3rd ed. How to Books, London

Fenich, G. (2014) Meetings, Exhibitions, Events and Conventions. Pearson, London
Hoyle, L.H., (2002). Event Marketing : How to Successfully Promote Events, Festivals, Conventions, and Expositions. New York: J. Wiley.
Loveless, C., Daniels, M., (2014) Wedding Planning and Management: Consultancy for Diverse Clients 2nd Ed. Routledge, London 
Mallen, C. & Adams, L. (2008) Sport, recreation and tourism event management: theoretical and practical dimensions. Oxford: Butterworth-Heinemann.

Shone, A. and Parry, B., (2004). Successful Event Management: A Practical Handbook. 2nd Edition

Torkildsen,G. (2011) Leisure and Recreation Management, 6th Ed. London: Routledge

Journals 

Current Issues in Tourism
Events Management
International Journal of Event and Festival Management
Tourism Economics
Tourism Management

Websites 

www.visitbritain.co.uk/
www.ukevents.net/
www.event-management-uk.co.uk/
	www.culture.gov.uk
www.eventimpacts.com

	www.world-tourism.org



Association of British Professional Conference Organisers
www.abpco.org 

Association of Event organisers 
www.aeo.org.uk 

Corporate Event Channel 
http://www.corporateeventchannel.com/

Events Management Body of Knowledge
www.embok.org 

Meetings Review - The leading global network of web TV, news and online marketplace for the meetings industry     http://meetingsreview.com/europe/news/region

Events Services Directory 
http://www.entsweb.co.uk/eventman/index.html

Event Management Portal 
http://www.event-management-uk.co.uk/

Event Industry Alliance 
http://www.eventsindustryalliance.com/page.cfm/Link=1/t=m/goSection=1 

Eventia – Trade organisation for the Events Sector
http://www.eventia.org.uk/

International Journal of Event and Festival Management 
http://www.ijemr.org/index.html

www.leisuretourism.com 

London Launch – London Events Community 
http://www.londonlaunch.com/

Meetings Professionals International 
http://www.mpiweb.org/cms/mpiweb/default.aspx

National Outdoor Events Association 
[bookmark: _GoBack]http://www.noea.org.uk/
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