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Introduction
The nursing sector in recent years have embraced lots of challenges. Shortage of nurses is a major problem suffered by the healthcare sector, Patients on general wards and care homes receive poor standard care because of lack of qualified nursing staff. There are lots  of issue about patient safety and loop holes about  the care service users receives. Because of the way the nurses are treated to perform complex work with little or no resources.
People wants to be nurses , but when they enrol into nursing courses, few of this people leave due to awful working condition. About 25% to 30% of nurses leave in their first two years of practise and more work get pile on the other nurses who remain and the hospital top bosses don’t care. Many nurses are coming into the sector but the aging ones are more, not able to lift, push, pull people at bedside. Because of the physical power involve lot of nurse do not like working at bedside, many of the nurse leave their once dream career because of bad management and staffing issues.
Many have argue that Government regulation  have not help matters but  have deepen the situation into bad management, nurse shortage and declining profits. The duties of the nurses is important and will never or be underestimated because of the service that offers to the community or patients.

Problems statement
This opportunity should be used wisely in discussing the problem in healthcare regarding the bad management and nursing shortage. There is a large  figures of service users in  to care home centre correlated to the number of nurses available to attend to them .in such circumstances  there is  less nurse to patient ratio and may be a element  reducing condition of patient well-being.  Definition in health care  to health are sometimes complex because of the what the definition supports, also problematic if questions the quality of improvement. There are so many factors that have resulted to the shortage of nurses in the industry.
Brutality in the Health care industry
Roughness in the health sector plays a major roles of the shortage of nurses. Most of the time the nurse works in an unfriendly or stressful  environment ever present is intimidation, of physical or emotional abuse and this act affects job satisfaction negatively and this take a toll on the well-being of the nurse professional physical and emotionally. The most common type of abuse the health professional are subject to his verbal abuse shouting at the nurse and of a fact the inpatient nurses suffers more than the outpatient.
Aging work force
The overall quality of nurse profession have hit low because of the aging work force. The nurses is part of the general population who they are serving and one third of the workforce will soon retire within the next 7-10 years, the records says that there is currently one million registered nurses older than 50years.  The amount of resource for the training of nurse is very low and majority of nurses are female .

Nurse Burnout
currently there is low desire for people to have a degree or graduate from nursing profession. few person are having second thought of obtaining courses in nursing because of the consistent working long hours and experiencing burnout because of high ratio of services user to nurse ratios. This could led to errors in the quality of care to the patients .when the nurse feel unsafe in their profession they have  to leave and find other rewarding career.
Mental health
Because many nurse are engage with difficult situation in their profession and they have little or no time to adjust or cope with the Challenge they currently face. Because of the constant long working hours,  this nurse  finds it sometime difficult for them to find help and they try’s to manage or cope with the situation.
 
DISCUSSION
Impact of shortage on patients.
The lack of nurses reduce the of care received by the service users. Because of the shortage of nurses there will be overcrowding of patients in waiting room which could result to patients suffering, waiting for long hours to see the doctor, contacting other diseases, lot of financial lost to the establishment.
This could also result to medication administration error by the nurses because workload of the existing workforce. Patients could die, heal process for the patients will take longer, safety concern for the service user will raise because of the burnout of the nurses, the most qualified nursing professional is stretched to their limits and recruited nurses will demand higher salaries as well as bonuses and needing nurses to work longer shift will require paying overtime.
Impact of nurses shortage on Government
The government on is own is doing everything possible to address the shortage of nurses, one of Britain’s government that was in office 1997 was pressured to reform the public service. But the shortage of nurses in NHS did not let the plans surface. The health industry was one of the  important task to be addressed. The lack of professional nurses was hit the NHS. A magazine called BMJMedicoplitical published Derek Wanless  a former NatWest  bank chief executive announced there is a ratio of 4.5 nurses per 1,000 population. Government overview  sometimes under rate the demand of  nursing staff requirement. The UK Government  is short sighted to foresee non-NHS request for staffs  working in care homes and residential. Most of governmental roles to support the health care sometimes hit he brick wall.
 
Impact of nurses shortage on Regulators and professionals
Nurses shortage detected in health care organizations are a problem which have had great effect in the progress of regulation and polices in the UK system. Because the this profession or career do not attract to different minority group  especially the males this is one of the reason of shortages. Practising  nurses and their teams are working very hard to recruit and retain, this effort have been give less attention for a long time. In 2010 a new system was form which was filing and  supervising health care and adult care in England because of Health and social care act 2008. The advanced organization came at the right time which allowed the CQC to inspect NHS. The government made known  bill  in 2011/12 which was constitutional as the Health and social care Act 2012 in march 2012. This policy cancel other health jurisdiction and primary care dependence in 2013 and charge all GPs developmental of NHS business. 
Analysis
Every  government of the in 1997 was having a target of 20,000 nurses by 2004 but achieved the goal in 2002  by migrating nurses from less develop country and this nurses was very qualified and experienced in critical care , management and education but when these nurses arrived in UK ended up working with the elderly denied career choice resulting in lack of profession satisfaction.
Large number of nurses was migrated from Africa this was government approach in solving the shortage of nurses to solve immediate and future demands. This nurses from Africa suffered differentiation .  without registration by NMC no nurse can practise in UK. With the decision of the NMC influence the motivation of oversea nurse desire to work for the Uk but there was backlog of unresolved registration which discourage lot nurse seeking job opportunity in UK.

Alternative solution
Nursing profession is well recognise around the world because of his front line duties  contribution to the quality of effective care. WHO once said if the issue of nurses shortage is not handled correctly is likely to escalate globally. Even when there is high demand for nurse the work force will be less quality of care is also poor  both for the rich and poor.
First reviewed that the shortage of nurses is not about persons to do the work but is about the conditions where this profession have to perform the task,  What are the measures in place to solve this issue, ways to support the nurses, incentives of recruitment, retain them, and  the work out, supply and demand strategies, policies, not motivating career development, gender discrimination, consistent abuse of nurses, disregard of the woman , non-participation of the male to become a nurse saying is only woman should be a nurse 
Further , solving  the issues demand side challenges (Buchan 2006). The policy interposition  displayed side issues. For continuous result, other interposition  will also be needed which focus also on the necessity  plan. These should be foundation on the  addmission that health care is work in-depth and that immediate  nursing resources must be utilize  reasonably . As noted previously, deficit  is not just about figures, but about how the health system results to support nurses to use their skills productively. There was also fact that nurse manager guardianship styles that were perceived as supportive work group cohesion were also effective in decreasing  turnover smooth or good working environments are those that not only assure the nurses well-being but sustain or increase their interest in their work. There is some evidence that many nurses  earn lots of wages in  region they  consider that they are not working to the full scope of their training and are undertaking work that could be undertaken by others.

Nurses has four level of work (1) unit plan (2) job plan (3) patient plan (4) situation plan (Caravon & Gurses 2005). The patient-plan and situation plan are part of the lob plan. The policy quick fix have to attend to the demand as well as the supply side i.e. to increase RN productivity (for example working to the full extent of their license, task shifting to assistants, using technologies and community health workers) as well as to produce more and retain more RNs. However, documented evaluations of the impact of the implementation of policy bundles on the nursing workforce are rare not least because of the inter-sectoral nature of enactment and the relatively long period between policy decisions, implementation and outcome. Even where there are evaluations of implementation of policy actions to address shortages, such as the WHO strategy for remote and rural areas, these focus on the medical profession not nurses 37. 



Conclusion
Policies that can work for the shortages of the nurses are well known only if they are well implemented for the true purpose that are channel for, Buchan explained that that shortage of nurses is a challenge  or always resurface problem which needs to be fixed so that the healthcare basics could be enjoy for the soul purpose it was created for than the quality of health can never be benefitted by the rich and the poor. Shortage of nurses is a global challenge if not controlled or embrace with ways to resolve it will become a global problem.
Nurses should be included in policy formation, this can bring about encouraging grow figure of achieving the work force of percentage needed by the service users, governments and all stakeholders on board. Regulators or employers should be embracing the demands or needs of the nurses to motivate them and able to work in safe environment’s and if truly this environment are safe this will double the trust the nurse have to put their best in giving the best quality of care to the public needing their service.
Complaints in hospitals, care homes should also be consider as one of the way forward to resolve problems identified. When nurses are poorly management this could led to lot of error made. 
A nurse from abroad is not needed for long time, because of the urgent need to fix solve problem in the health sector temporary nurse is not a good option to resolve the striking problem. Absence of or slow adoption of policy’s creates the opportunity for professionals to sometimes abuse the system. 
This analysis has proved that that the mood and attention  of the professionally certified nurse personnel is shaped by the societal context of different regions – political desire can change the way forward about decision which could be useful in migration process for nurses, labour market make emphasis on working age, particularly of women, image of nursing and its positional power in relation to medicine, demands for care/health and social inequalities. Is very important have a depth knowledge of nursing shortages and acting on them requires attention  .
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Appendix
FISH BONE ANALYSIS ON NURSES SHORTAGE

Environment	People	criticize
Abuse
overcrowded	Nurse burnout	Aging work force
small premises 	

	Bad management
unskilled communication	Nurses shortage
	Lack leadership
poor honesty
	Lack motivation
     Method	Equipment	management
	 	









Swot Analysis on Alternatives Solution



	
Strengths




1 local charities willing to help
2. high quality health care
3 Reduction of nurses error
4 Decrease in nurse burnout rate
5 Decrease in service user mortibidty
	
Opportunities



1 New legislation
2 scholarships and grants to new nurses
3 Effective nurses staffing
4  staffing committees


	

Weakness




1 nurses burnout for additional work
2 not enough staff to give good care
3 staff not clear what role to engage
	

Threats




1. Government slow on policy
2. Abuse environment 
3. Regulatory body slow to implement 
4. Nurses not available to patients
5. Existing nursing shortage and aging
6. Lack of research
7. Very high cost of quality care
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