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Essay One – Maintaining Professional standards
This essay will look to critically examine the various policing policies and procedures that are designed to reduce misconduct and malpractice in the police, while increasing the public's confidence in the police.                 
All police forces throughout the United Kingdom follow a set guideline of policies and procedures which are brought in through the College of policing or the UK government. These are such as The Police and criminal evidence Act 1984 (PACE), Code of ethics, National decision model (NDM) and the use of the body worn video (BWV). 
BWV was first brought into police forces throughout the UK back in 2012 Over the years BWV has become under public scrutiny due to it being abused by officers throughout various forces (College of policing, 2021). This type of technology plays a vital role in building trust and confidence in the police between communities and offers a true and unbiased version of events. Police forces throughout the UK show BWV from previous incidents which have been to court and portrays how violent some offenders can be and the positive action they have taken following in line with the National decision-making model (NDM). Showing officers BWV from various incidents helps build the publics confidence and reduces the misconduct as it shows the police being accountable for their own actions in instances where officers have abused their position whilst it can also showing the often underappreciated exemplary work that officers do. An example of this was highlighted in an article from the BBC in 2023 where an investigation they conducted uncovered more than 150 reports of officers misusing their body worn video by switching it off when using force, deleting footage or even sharing footage via Whatsapp (Titheradge, 2023) Which is why BWV has a fundamental role within the community’s scrutiny and allows police forces to be transparent and accountable for actions taken as explained by the acting Chief Constable Jim Colwell of Devon and Cornwall Police (National Police Chiefs' Council, 2023). However, due to the level of intimacy that body worn video captures there are some serious privacy concerns which is one of the biggest drawbacks to the use of such technology. 
“Vulnerable populations like undocumented migrants, homeless individuals, and crime victims are at greater risk for privacy-specific harms, and stand to benefit more from greater anonymity.  Additionally, recording certain situations can be invasive if released publicly, such as domestic violence incidents which often capture victims in the most vulnerable episodes of their life which many victims worry about being shown in court(Mateescu, Rosenblat and Boyd, 2016) however the vulnerabilities that BWV captures are much more impactful when courts can see it for themselves instead of it being read from a statement. 
The second procedure is embedded into police constables from their first day of training, this the National Decision-Making Model or the (NDM) as it is often referred as. The NDM is a decision-making framework introduced in 2012 to help police officers apply and make decisions, regardless of the rank, situation or location that they are in and acted as a replacement/update for the model that was in use at the time, this being the Conflict management model.  The NDM allows decisions to be examined and challenged both at the time and afterwards and as explained by the college of policing (NEED A YEAR OF REFRENCE) “Decision makers will receive the support of their organisation in instances where it can be shown that their decisions were assessed and managed reasonably in the circumstances existing at the time. This support applies even where harm results from those decisions and actions” (College of Policing, 2014). The NDM helps to increase the publics confidence in the police, this is done in multiple ways with the main one being that the model is easily accessible for the public to see online, allowing any member of the public to see how police officers make their decisions. The NDM is made up of six key parts with the code of ethics being at its core, this ensures that all decisions made are made with fairness and respect which “research has shown to be crucial to maintaining and enhancing public confidence in policing” (College of policing, 2014). By following a structed model to make decisions it promotes consistency in decision making from police constables whilst ensuring that they are accountable to certain standards and procedures whilst following the national decision-making model (Ramdat, 2024)

The NDM model does not come without drawbacks as explored in the Thesis written by Joshua Edwards (2021), the constant assessing of a situation and evaluation of potential outcomes can, whilst not the decision makers intention, risk the safety of the public in critical incidents (Edwards, 2021). Whilst the national decision-making model is a powerful framework it allows police constables to use their discretion, allowing them to intentionally or unintentionally allow their own personal biases and preferences to have an impact on the decisions they make as summarised from The Open university (The Open University, 2018) .
The third policy to be explored is the Police and Criminal Evidence Act 1984 (PACE) which regulate many police powers. PACE was brought in back in 1984, when all members of the public lost all confidence in the criminal justice system, this was down to the failing following on from the Stephen Lawrence case, Brixton riots and the shocking miscarriage of justice for the ‘Birmingham six’ (LawTeacher, 2013). The Birmingham six is another case of why PACE was brought in. In the 1960’s there was 6 Northen Irish individuals that were living in Birmingham and were at the “wrong place at the wrong time” and served a sentence of 17 years before justice finally being served and all members got released in 1991 (Lissaman, 2011).
To conclude this essay from the findings of this essay there are always going to be failings within certain aspects of the police forces throughout the UK as it is a constant developing job with new policies and procedures being introduced and altered every day and the increasing demand on police officers. However, there are also positives and from the research that has been obtained it also shows that over the years the police forces have developed and continue to develop, and the failings and the amount of misconduct has decreased, from having these policies and procedures in place.  
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 

Over the years there has been a rise on the amount of criminal gang exploitation with the National Crime Agency reporting that 88% of police forces across the UK have an established or emerging county lines problem (Williams and Finlay, 2018)
Criminal gangs frequently prey on the vulnerable to take advantage of them and coercing them to engage in a range of crime. Gang exploitation of the vulnerable poses an increasing challenge to communities and this essay will explore the different socio-economic, psychological and environmental characteristics that makes individuals susceptible to exploitation by criminal gangs. 
The definition of vulnerability is defined as by the UK Government; is in need of special care, support, or protection because of their age, disability, or being at risk of abuse of neglect (Gov.uk, 2022). There are different types of exploitation; child sexual exploitation (CSE) is one of the types of exploitations that focuses on manipulating or coercing children under the age of 18 to engage in sexual activity. Children are often promised gifts such as money, drugs and clothes however not all the things that these exploited children are promised are materialistic, often gangs will exchange sexual acts for safety and protection from violence (Child sexual exploitation | Neighbourhood Watch Network, no date). Approximately one third of the perpetrators are themselves under 18 years old and are often victims themselves of trauma and abuse.
Another type of exploitation is child criminal exploitation is when persons are manipulated, deceived, coerced, or controlled by a person to undertake activities which equates into a criminal offence, and the persons are under the age of 18 (Barnardo’s, 2024).
Vulnerability to exploitation by criminal gangs is influenced by a combination of different characteristics and traits that the gangs pray on, these include socio-economic factors such as poverty, lack of education and unemployment which can all make a person susceptible to being exploited. Children who experience poverty, mistreatment in the home, neglect, school exclusion and contact with the police are associated with serious offending and frequent criminal convictions in adulthood (Sewell, 2022). 
Psychological factors also play a critical role in making a person vulnerable including things like individuals with low self-esteem and those who have been through traumatic incidents leaving them vulnerable or even a poor upbringing many people are influenced from their families, and it is all that is known to them. Environmental factors like disorganisation in communities, exposure to gang culture and even family influences have a responsibility in opening people up to be coerced and exploited by criminal gangs. 
Cuckooing is also used by criminal gangs to pray on the vulnerable. Cuckooing takes it name from cuckoos who take over the nests of other birds to lay their own eggs (Lee, 2023) this is done for various reasons, using it to grow, deal, store or take drugs. The property is also used for sexual activities or sex work and In some cases, they take the property over to live in it or They financially abuse the tenant (Torbay and Devon safeguarding adults partnership, 2024)
This has happened in various areas throughout the UK, Metropolitan police state that from 2018 to 2019 there was 42 cases of cuckooing and from 2022 to 2023 it rose to 60 this shows that there is a rise in the number of vulnerable people being cuckooed in the Metropolitan Police area (Lynn and Menon, 2024). Due to COVID shutting down Airbnbs and hotels that criminals would often use to set up, they turned to the vulnerable people and exploited them for their own gain which is why over the recent years there has been an increase in the amount of cuckooing identified in communities (Lee, 2023)
A significant trait that contributes to an individual’s vulnerability to gangs is poverty, this is because in some cased a person in poverty whose basic needs are not being met may turn to criminal gangs as their only resort to fulfil these needs. A study conducted by students at the University of Central Lancashire showed that 38% of participants suggested that poverty increased the vulnerability of exploitation due to increased lure of money in exchange for criminal activity (Boulton, Phythian and Kirby, 2019) when peoples basic needs are not met, they often feel like they have no other way to keep themselves safe or feed themselves. 
Education is another potent factor that can increase an individual’s risk to criminality.  Education provides individuals with qualifications that allows them to pursue careers in legitimate companies which decreased the risk of turning to crime to live a sustainable life. With poor education there is less opportunities for individuals to pursue and leading to unemployment which “increases the relative attractiveness of large and less violent gangs engaging more in property crime” as explained by (Poutvaara and Priks, 2007) in their study on unemployment and gang crime. This is evidenced in an article released by the Office for (National Statistics, 2022) where they state that young adults who received custodial sentences had lower levels of education, only 36.9% achieving basic English and maths levels. In statistics published by the ministry of Justice, it shows that of 57,000 prisoners who took a math assessment more than hold scored between level 1 – 3 which is below GCSE level (Prison Education Statistics, 2021)
Another reason why a vulnerable person might be exploited to criminal gangs; is for psychological reasons, they might feel like they have a sense of a family, they could have no family members or could of distances themselves from them for a range of reasons. Being part of a gang, they are given an identity, and they feel like they have a purpose within society and gives them a purpose. They feel that they are protected and there is a sense of safety on their side from being involved with the group (Dodson, 2024).
 Various forces throughout the UK conduct projects to help target county lines, drug dealing and exploitation which seen criminals get a total sentence of 440 years in 2024. Back in 2019 Medusa was launched in Merseyside police in a pledge to help vulnerable and young people who are being criminally exploited (Merseyside Police, 2024).
To conclude this essay from the research and evidence that had been obtained it is clear to see that from looking at a socio- economic point of view it plays a massive part on individual being vulnerable to being exploited by crime groups this is down to them having no influences to look up too or having a stable home or family to support and shelter them from being coerced into criminal lifestyle. 
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

During the course of this essay, early intervention will be explored to identify if it is an effective means of preventing young people from becoming career criminals. Effects that increase and detract from its effectiveness will be critically examined. 
Early intervention is the process of identifying and providing effective early support to young people who are vulnerable to poor outcomes and is an effective means of preventing young people from offending according to research conducted for RAND (Karoly, Kilburn and Cannon, 2005) which showed that early childhood intervention programs yielded benefits in academic achievements, behaviour, a reduction in crime and delinquency behaviour by young people. Early intervention, which is a targeted approach aimed at preventing and minimising the risk factors that contribute and turn young people to crime with the main goal being to prevent young people from entering the criminal justice system and reducing the chances of them committing offences at an older age. (What is early intervention?, 2020) by supporting children and their families at an early stage, to prevent problems developing later in life, such as poor physical and mental health, low educational attainment, crime and anti-social behaviour” (Foster et al., 2024) 
It is important that risk factors are identified, and early intervention takes place prior to children turning thirteen as children who misbehave early on have an increased risk of later committing serios and violent crimes (Loeber and Farrington, 2000) 
There is an array of strategies used by multi agencies working to provide early intervention, one promising rehabilitative program used is Cognitive-behavioural therapy (CBT) which explicitly targets “criminal thinking” and can be adapted to accommodate for juvenile and adult offenders by the mental health professionals thar conduct it. Analysis of results indicate that on average CBT has significant positive affects on young offenders relapsing to criminal behaviour (Lipsey, Landenberger and Wilson, 2007) CBT can be used to help young people control their emotions and how it affects them such as anger. 

To support young people from partaking in mischief behaviour early intervention also looks at techniques that involve the family such as family therapy or parenting programs which address problems in family dynamics. Family play a key role in early intervention and in the effectiveness of it. Family interventions such as triple P which is a toolbox used to help parents raise their children and manage their misbehaviour often focus on communication (Fadden, 2014) Without family support this type of intervention is often ineffective. 
Without positive role models to look up to and aspire to be, young people can be easily influenced to join in with misbehaving. This is where community intervention is introduced into communities that provide different community-based intervention programs designed to provide communities lacking positive role models and opportunities for young minds in attempts to reduce negative role models that influence young people. Youth clubs are an example of community intervention, these provide young people with different opportunities and experiences. A review by Youth provision and life outcomes analysed a range of datasets and established a clear association between youth intervention and both short- and long-term outcomes it had on the children that attended compared to children who didn’t attend whose wellbeing and social behaviours where much less desirable (Youth, 2024). 

The biggest early intervention team that police work with regularly are the youth offending team (YOS). The youth offending teamwork with young people that get in trouble with the law. YOS officers investigate the background of young people to tailor early intervention specifically to them to maximise the effectiveness of it. The youth offending team also run local crime prevention programmes, help young people at the police station if they’re arrested, help young people and their families at court. They help to supervise young people serving a community sentence and stay in touch with those sentenced to custody (Youth offending teams, 2015) Youth offending teams and the police are often effective at working to keep children who have committed offences out of the formal criminal justice system, according to a joint criminal justice report (2018). The Chief Inspector of Probation, Dame Glenys stated that the youth offending service is not a soft option for children that is portrayed sometimes and found that it often leads to it being less likely that children would offend again. Preventing them from starting or continuing to offend is good for potential victims and saves a considerable amount of money (Dame Glenys, 2018) In 2010 the Canadian government introduced the Youth Criminal Act 2010 which emphasised on the commitment that communities and families should work together to help prevent youth crime by addressing its underlying causes (Government of Canada, 2021) 
Police-led early interventions with troubled young minds are the centre of several debates in not only the UK but around the world. A big challenge that many people raise as an issue is that assets and resources should be allocated to the safety and prevention of crime in the time of fiscal austerity (Hobson et al., 2018). The main identified barrier to successful early intervention is the reluctance of some important agencies such as health, education, and social services to participate in the intervention programs. The unwillingness to share data between agencies and conflicting interests all play a part in early intervention programs being ineffective at reducing crime (Hobson et al., 2018). 

In conclusion, early intervention is a massive multi agency program aimed at reducing children entering the criminal justice system which is achieved through numerous different ways each with their own positives and negatives. One of the most effective methods is through identifying risks early in the child’s life and implementing programmes in an aim to reduce the risk of the child reoffending. The youth offending service is also effective and efficient at reducing the number of children that re-offend by working with them and implementing tailor made programs to help them however without the support of health services, social services and education teams early intervention programs struggle to be as efficient as they potentially could be due to the lack of information shared between agencies and budget restrictions.  
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Essay four – Valuing Difference & Inclusion

This essay will shed light on how effectively policing has adapted to accommodate diversity within the UK taking into consideration the police force themselves and the way police engage with diverse communities. 

“The UK is known for it’s rich cultural diversity “ (Toke,2023) In 2021 the Office for National Statistics in the UK released a census for the public to complete. The census is a survey of the population and households in England and Wales to give the government a picture of the population (Office for National Statistics, no date)  the results of the 2021 census showed that Wales had the highest percentage of people who identified as white British (90.6%) whilst London showed as being the most ethically diverse region in the UK with 46% of residents identifying with Asian, black, mixed or “other” ethnic groups. The results show that the UK has a diverse population which brings with it a wealth of different perspectives from the different cultures and customs from the different demographics. 

Policing culture, diversity and inclusion have never been more in the public eye than it currently is. The findings following the Baroness Casey Review of the Met Police after the criminal conduct of Wayne Couzens and David Carrick who were both serving officers of the Met Police has played a part in the focus of the media and public eye on the conduct of officers and staff within the police (College of Policing, 2023). As a result of the findings from the Baroness Review, police forces around the UK, who have historically been perceived as white and male have been faced with pressure to evolve. 


A primary indicator of how well Police forces around the UK adapt to diversity is within its recruitment and representation of minority groups. The Macpherson report (1999) which came following the Stephen Lawrence case was crucial for highlighting the institutional racism within the police and helped pave the way for reforms aimed at improving diversity in recruitment. One of the recommendations made in the Macpherson report was that police should be representative of the communities that they serve. However the ten year target set by the then Home Secretary of increasing minority ethnic representation was not met even in 2020, with just 7% of the police service across England and Wales still falling far below, as stated by the Policing Research Unit et al. (2020)“if new people are recruited with the aim of improving diversity but the organisational culture is not inclusive then, no matter how talented they are, they will not succeed and be retained”

This shows that although police forces want a more diverse workforce, they are failing to adapt and change the organisational culture to retain a diverse workforce. 

Over the past several decades many studies have been conducted in regards to police culture and behaviour, many referring to it as the “Blue Code”, the results of these studies show that officers following the so-called “blue code” often bend and in some cases break rules and regulations to protect colleagues from scrutiny or punishment (Westmarland and Conway, 2020) This has caused a barrier to recruitment from Black, Asian, and minority ethnic (BAME) backgrounds including women and individuals who identify as part of the LGBTQ+ community due to individuals from these backgrounds being the victims of police misconduct. “A number of ethnic minority citizens regard the police as racist and would not consider a police career under any circumstances” (Waters et al., 2007) This is to say that until the “blue code” and public perception of the police improves then diversity of UK police forces will remain much the same. 

On the contrary as part of the Police Reform Act 2002, the introduction of Police Community Support Officers was established with the main goal being to enhance public reassurance it also provided a second agenda, thus being to help diversify police forces and help build a “truly representative local police service” (JOHNSTON, 2006) Community Support Officers have the capacity to interact and engage with communities, allowing them to help enhance the relationship between diverse communities and the police with a more approachable style of policing (Paskell, C. 2007) Various studies since the introduction of Police Community Support officers has shown success in the recruitment of people from a range of ethically diverse backgrounds into the role of a Community Support Officer, however there are few studies as to why the role has been more successful in attracting underrepresented grounds compared to that of a Police Constable  (Cunningham and Wagstaff, 2006)

Introduced in response to the Stephen Lawrence Inquiry in 1999 were Independent Advisory Groups (IAGs). The role of the IAG is to act as a critical friend to the police, initially the groups were formed with the focus on race but have expanded to offer opinions, advice and ideas on a wide range of issues relating to local policing. IAGs have a threefold of strategic aims, the first being to provide independent advice to police to improve the communication between communities that would often not normally engage with the police, helping to increase the confidence in the police from these communities. Secondly, IAGs are entrusted with providing advice to the police on how to manage and respond to operational incidents such as Operation Trident which was devoted to reducing gun crime affecting the black community (‌ Murji, K. 2011) Thirdly and most importantly, IAG members advice the police by preventing incidents from escalating into critical events, issues of police conduct are often raised in the aftermath of serious incidents with “disproportionate stop searches and BAME deaths in police custody being prime examples” therefore the create of IAGs is precautionary in preventing adverse incidents and due to their expertise can advise how policing responses might be interpreted by the communities they represent (Apline.R. 2022). “Independent advisory groups inject a cultural competence into policing, acting as the doorway into the community and providing a voice to individuals” as summarised by Aplin, R (2023)

In conclusion police forces around the UK still have a long way to go before reaching the recommendations set out in the Macpherson report and achieving a diverse and inclusive workforce, however it is clear that Police Forces are slowly adapting and implementing polices and procedures in order to achieve this. 
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