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INTRODUCTION

Electric mobility is encouraged in Europe by the industry and the customers. From the last few years, the change is adopted in Europe and it leads to generating the electric mobility phase positively. For developing the electric vehicles industry in Europe it is continuously getting the government support and they are aiming for coming up with the diversified electric portfolio. In this assignment to understand the phase of electric vehicles in Europe the PESTLE framework will be applied and for understanding the competitiveness as well as the strengths of Volvo cars, Porter's 5 force model will be analysed.
PESTLE ANALYSIS:
By working on the PESTLE framework the scope and the growth for the electric vehicles in Europe will be examined and this will be done by scanning all the external factor of the business environment in Europe. To gain the sustainable development as well as to make the business profitable the scanning the business environment will help Volvo in finding the strengths, weaknesses and the different areas of opportunities can be taken out (Achinas et al., 2019).
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Figure 1 Pestle analysis
Source: (Achinas et al., 2019)

Political environment
Government has set the high standard for the e-Mobility and it requires a huge infrastructure. Every business organisation who is working with the electric vehicles industry needs a lot of investment and in Europe, the government is promoting to the E-vehicle industry and they are spending time, money and efforts towards the research and development for making the Electric vehicles industry successful (Davies et al., 2016). 
Thus from the Political environment, it is reflected that companies are gaining the government support and it is good for Volvo to make the continuous effort in the right direction and grab the market share by attracting as well as by increasing the customer base for the Electric vehicles.
Social factor:
It is also considered as a significant factor because it impacts on the demand and in the electric vehicles industry, the increasing trend for the demands is observed in Europe. Volvo can take advantage of it and it can make the customer satisfied with the quality of the services as well as products and the make the industry successful. The expectation of the customer is more with the electric vehicles in Europe and it has also lead to the increase in demand for the electric vehicles so it is the major responsibility to for the companies to make the customer satisfied with the quality of the products and services (Chukwuemeka, 2019).
High cost for the purchasing the e-electric is one of the major barriers that everyone cannot afford it and if the price factor will be reduced to some extent then it will defiantly lead to a boom in this industry for the e-cars. For the electric vehicles in Europe Volvo can take into consideration different factors such as effective marketing campaign, meet the demand of the customer, quality, price and services. By this factor, it can grab the market share as well as it will benefit Volvo in developing long term relationship with the customers (Nichols and Jennen, 2016).
Technological factor:
The technology for electric cars are well developed and established in Europe the business organisation can gain the advantage by adopting the latest technologies. The low weighted batteries are introduced in the market which becomes easy for the companies and this factor gives the competitive advantage to the industry. The light-weighted products that are used in electric cars are the most important elements from the customer point of view and it made possible with the technology up-gradation (Chukwuemeka, 2019).
Providing electric vehicles at a reasonable price from the use of the latest technology can the competitive advantage to Volvo and it will also increase the revenue by selling more and more electric cars in Europe.
Environmental factor:
Due to the rapid changes in the climatic conditions, the need for protection is a serious concern in Europe. The possibility of coming up with the new engine for the car is more in this industry. To draw the attention of the customer and to generate the more revenue Volvo needs to adopt the environmental changes and make the business profitable from it (Reinhardt et al., 2017).
From the environmental factor, the fuel in the conventional car leads to pollution in the environment, whereas it is protected from the e-vehicles. This leads to an increase in sales for electric vehicles because of their energy efficiency. Environment protection as the major cause of concern in Europe has increased the demand for electric vehicles and therefore it is moving towards the growth. Thus the chances for the growth in Europe are high for Volvo and it can raise the market share by increasing the level of sales (Gao et al., 2016).
Legal factor:
The legal factor in Europe depends on the laws and rules that are defined by the European government. It has made environmental and energy protection as the major cause of concern and rules are derived accordingly. So for the e-car industry, they have to adopt the rules of the government to run the business organisation effectively and environmental protection will be the major responsibility for the companies in Europe (Davies et al., 2016).
The government in Europe is also supporting the electric vehicles and they are providing subsidies to the companies and they are also giving the exemption on taxes to promote and grow the market for the electric vehicles.
Economic factor:
In the coming years, the electric vehicles will have more contribution towards the economic growth in Europe due to an increase in the demand for these vehicles. For the growth and development of this industry, there are large of the investors which are spending in manufacturing as well as the suppliers are also contributing to it (Nichols and Jennen, 2016).
It will also lead to an increase in the competition so Volvo needs to gain a competitive position in the dynamic market environment. There will be an increase in the job opportunities in the electric vehicle and it will lead to high employment under this sector in Europe. Tremendous growth can be seen for Electric vehicles in Europe and the large market players in this industry can maintain their position by increasing the level of customer satisfaction (Medema, 2019).
	· Political factor
· Opportunity for Volvo to grab the governmental incentives
· Political stability is good for Volvo to maintain its share in the market (Reinhardt et al., 2017).
	· Technological factor
· Changes in technology may become a threat to Volvo because  it involves huge cost
· Increase in demand for electric vehicles is an opportunity for Volvo in Europe (Chukwuemeka, 2019).

	· Social factor
· Increasing the demand will lead to more sales for Volvo
· Population in Europe is moving towards the low carbon standard of living, therefore, the chances for Volvo to make the business profitable are high
	· Economical factor
· It is the opportunity for Volvo because the cost of batteries is decreasing
· The decrease in the energy cost in Europe is also the opportunity for Volvo to make the business profitable (Achinas et al., 2019).

	· Legal factor
· By working on the rules of government Volvo can make the business profitable in Electric vehicles (Davies et al., 2016).
· Capturing the market share by going to direct sales in Europe.
	· Environmental factor
· Change in the climate will affect Volvo and  it has to meet the standard of government
· Government support is good and it is favourable for Volvo to make the business fruitful in Europe (Gao et al., 2016).





PORTER’S 5 FORCE MODEL:
The porter's 5 forces model will help in knowing the impact on Volvo and it will examine the success as well as the profitability of the company in the long run. With the help of analysing the competitive structure of the e-Mobility industry in Europe, it will reflect the strengths and the weakness of Volvo by applying the Michael 5 forces of competitiveness model.
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Figure 2 Porter's five force model
Source: (Christiansen and Strobel, 2019)
Bargaining power of buyers: 
Volvo has a good brand image for the customers and customer are loyal for the brand Volvo, which reduces the bargaining power of the buyers while purchasing the electric vehicles. In Europe, the demand is rising for the electric cars and buyers are focusing on the quality as well as service, which have reduced the bargaining power of buyers. For Volvo, the scope is huge to move ahead with the electrification in the cars and it can grab the large market share (Christiansen and Strobel, 2019).
Bargaining power of suppliers:
In Europe, large numbers of companies are providing the electrification and conventional services and therefore the suppliers are holding less bargaining power in the industry. Volvo has maintained the relationship with the various suppliers and it has the opportunity to shift the supplier if in case suppliers demand for the higher prices this leads to the low power of supplier in Europe for the electric vehicles (Hagman and Lindh, 2019).


Rivalry among existing competitors: 
There is a large number of competitors prevailing in the industry which reduces the profit earning capability of the other company. Being of the market leader in electric vehicles Volvo does not get much affected from it as it has already built its customer base. The only threat for Volvo is the shift in the customer if the quality of the products and the standard does not meet from the demand of the customer.  Major competitors for Volvo in the market are Volkswagen, Tesla and many more. Therefore Volvo has to strict keep check on the quality to gain a competitive advantage in this industry (Agrawal, 2019).
In the coming year, the industry will be at Boom therefore to gain the customer base as well as to retain the European customer Volvo has the come up with the most important factors which are price, quality and service for the customers.
The threat of substitutes:
Due to the intense competition in the industry as well as the mobility factor increases the chances for a substitute for the Volvo products with the other products. For the electric vehicles, the demand is high and there are existing players in the European market which are providing the product at comparatively low cost with Volvo, so this may become a threat for Volvo and it may face a shift in the customer for another brand just for the price factor (Hagman and Lindh, 2019).
There are different factors for mobility which may lead to substitute for the products of Volvo and they are demand mobility, autonomous driving, rideshare etc. the EVs can also be substituted with the conventional cars because the price is high and it is not important for everyone to afford it. Keeping in mind the price factor if Volvo works in it will have the low threat for a substitute as well as it can grab the market share has become the market leader in Electric vehicles (Christiansen and Strobel, 2019).
The threat of new entrant:
In the electric vehicles industry, it requires a large amount of investment and there are several other factors which restrict the new player in the market. The factors that restrict the new player in this industry are the use of the latest technology, huge investment, machines and many more. Therefore it's not easy for anyone to enter in Electric vehicles industry and it reduces the threat for Volvo (Agrawal, 2019).
Due to the high cost of electric batteries, it reduces the profit margin for the existing player in the market but looking forwards to the environmental protection it is good to go with the electrification rather than the conventional cars. Volvo has already good maintained the good brand in the market, therefore, the company will be not affected and it can increase the customer base by selling more and more electric cars in the European market and make the e-Mobility industry successful (Christiansen and Strobel, 2019).

Conclusion
Thus it can be concluded that there are ample of opportunities of Volvo in Europe for the electric vehicles and it can grab the market share by capturing the available opportunities in the market. From analysing the porter 5 force model it is found that Volvo can become the market leader if it works on meeting the needs of the customer and Europe is providing favourable working conditions to all the companies working for Electric vehicles.
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