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Executive Summary:
The examination revealed noteworthy social contrasts between Britain and Germany. Varieties envelop communication methods, control viewpoints, and decision-making approaches. Multicultural authority in neighbourliness is challenging due to errors such as certain partiality, communication challenges, and struggle determination. The incorporation Inn & Spa may develop a culture of consideration, comprehension, and collaboration by taking after these suggestions. This will upgrade representative joy, visitor satisfaction, and the company's competitiveness within the inn industry.
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[bookmark: _Toc159643773]Introduction:
[bookmark: _Toc159643774]In the hospitality industry, multicultural leadership is essential, particularly in diverse settings like the Inclusivity Hotel & Spa. (Lim & Noriega, 2007). This essay compares and contrasts Germany and England, two countries with radically different management systems and cultural contexts, to look at the difficulties of multicultural leadership. The management approaches used in Germany and England will be compared. This essay seeks to assist the hotel management team in addressing challenges related to diversity. In addition to GLOBE Project studies on culture and leadership, this will be accomplished by looking at cultural variations, social conventions, and management styles. It is possible to improve employee satisfaction, the working environment, and the visitor experience at the Inclusivity Hotel & Spa. When appropriate steps are made and these distinctions are acknowledged, this is feasible.

Mid Body:
[bookmark: _Toc159643775]Key difference between England and Germany:
Table 1: Key Differences between England and Germany
	
	England
	Germany

	Cultural Differences
	Britain places significance on behaviour and affability in social intuitive. A sincere and chivalrous discussion of courteous comments as a rule accomplishes this (Grobelna, 2015).
	Clear communication, honesty, and integrity is highly valued in Germany.

	
	Respecting one's personal space promotes setting limits in both intimate and professional relationships.

	Because timeliness is highly valued in German society, being late is seen as rude or disrespectful. Similar to other cultures, German culture values punctuality.

	
	respect for authority and adherence to rules are characteristics of hierarchical hierarchies in social and professional contexts.

	People are expected to have a strong work ethic that places an emphasis on effectiveness and attention to detail, which means that they must be committed and diligent in their professional pursuits.


	Societal Norms
	Higher degrees of risk-taking and transformation occur in both the personal and professional domains when there is less of an avoidance of uncertainty.

	By placing a high value on stability, predictability, and well-established procedures to avoid harm, Germany is making headway in eliminating uncertainty. 

	
	A small power gap between the parties encourages candid dialogue as well as equitable leadership and decision-making.
	This motivation is driven by the growing need to minimise uncertainty.


	Management Style
	The democratic, interactive, individual-empowering, and innovative nature of English management style is its defining feature. This is how management is done in England. In England, the managerial style you mentioned is common.
	Hierarchical and structured management structures are widely used in Germany. This system's decision-making procedures and authority structure are unique.


	
	Companies need to be flexible and adaptable so they can quickly address changing customer demands and market situations. This is why these qualities are prized.
	Before a decision is made, stakeholders are often called and worked with to obtain an agreement. This ensures the end.



[bookmark: _Toc159643776]The necessity to accommodate cultural and financial disparities while integrating German employees into the London location may have an effect on the Inclusivity Hotel & Spa. The integration of German labourers is essential to the hotel's success. By appreciating the need of punctuality, clear communication, and deference to authority, diverse workers can help avoid misunderstandings and arguments (Testa, 2009). To do this, consider deferring to authority. Organisations may improve communication and collaboration, which will increase guest pleasure and organisational performance, by putting cross-cultural training into practice and cultivating a culture that values inclusiveness and respect.

Comparison between the two countries:
These two countries can be compared thanks to the GLOBE framework, which yields a number of noteworthy results.
 Germany and England have different civilizations. England frequently scores lower on the uncertainty avoidance scale, indicating that they are more comfortable with ambiguity and are prepared to take calculated risks in order to accomplish their goals. Germany's inclination for structure, rules, and predictability tends to give it a higher uncertainty avoidance score than other nations. Germany has remarkably high ratings. The two groups' different cultures may have an impact on a number of organisational policies. They include taking risks and making decisions. 

[bookmark: _Toc159643777]The GLOBE study illustrates the differences in power distance between England and Germany. It is generally acknowledged that England demonstrates a smaller power gap, indicating a more equitable organisational structure and leadership style. due to the reduced power distance of England. Compared to other countries, Germany has a wider power differential, which suggests a greater regard for hierarchy and authority. Disparities in power distance may have an effect on organisational leadership and communication.

Challenges of Intercultural Leadership in the Hospitality Industry:
In order to effectively address multicultural leadership in hotels, extensive study and strategic planning are required. It is essential to look into the following major themes in order to overcome these problems:
 
Barriers to Effective Communication Leaders in multicultural hospitality frequently deal with customers that they are unable to fully comprehend. This frequently results in miscommunication, misunderstandings, and misinterpretations between the leaders of the hotel industry and their many constituents. (Hearns, Devine, & Baum, 2007).
Cultural Sensitivity and Awareness: To create a welcome workplace where people can join together and work towards a similar goal, leaders must possess a great awareness of cultural sensitivity, diversity, and lag. This is the process of establishing an inclusive workplace. 
Resolution of Conflicts: Cultural differences frequently result in clashing circumstances since most leaders lack sufficient understanding of these and related topics. 
Getting Accustomed to Local Customs and Preferences: Multicultural organisation leaders need to make sure that their employees are equipped with the information and abilities needed to accommodate visitors from a variety of cultural backgrounds. (Kalargyrou & Costen, 2017).

[bookmark: _Toc159643778]Conclusion
A vital component of a hotel and spa-based business sector is multicultural leadership. By acknowledging and addressing the basic differences between England and Germany, as well as by comprehending and embracing cultural differences, the Management Team can resolve intercultural problems and foster a more inclusive and welcoming atmosphere. By embracing diversity and leveraging cultural differences as benefits, The Inclusivity Hotel & Spa can become culturally competent and inclusive. (Vassou, Zopiatis, & Theocharous, 2017). 
[bookmark: _Toc159643779]Recommendations
Three recommendations for overcoming the challenges by the Hotel Management Team are given below:
· It is anticipated of employees that they will take part in cross-cultural training in order to increase their cultural knowledge and sensitivity. This training is required by the firm that you work for. (Kamal Abdien & Jacob, 2019).
· It is possible to develop clear communication channels and procedures in order to improve the interactions that take place between members of a team. 
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