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TASK 1  
[bookmark: _Toc215086115]PERSONAL ACTION PLAN FOR A SOCIAL WORKER ROLE
JOB ROLE/GOAL: As a licenced   social worker, my role will entail supporting and empowering individuals, families and communities facing various challenges, such as illness, abuse, poverty, or disability. I achieve this by conducting assessments.

[bookmark: _Toc215086116] 1.   SKILLS NEEDED AND HOW TO GET THEM (TRANSFERABLE SKILLS)
A highly integrated combination of interpersonal, analytical, and ethical skills is required for the social work profession. Using professional standards as a guide, I have determined the following core competencies and explained how my present experience satisfies them.
	KEY SKILLS
	DESCRIPTION AND APPLICATION IN SOCIAL WORK
	EVIDENCE FROM MY BACKGROUND

	CRITICAL THINKING AND ASSESSMENT









KEY SKILLS
	The ability to synthesise complex, multi-layered information from sources (clients, families, other agencies) to conduct thorough risk assessments and formulate proportionate intervention plans.


DESCRIPTION & APPLICATION IN SOCIAL WORK
	In my previous roles, I have routinely managed conflicting information and prioritised tasks based on risk severity and used structured frameworks to inform rapid, high-stakes decision-making.
EVIDENCE FROM MY BACKGROUND

	EFFECTIVE COMMUNICATION









ETHICAL PRACTICE AND EMPATHY

	Active listening non-verbal communication sensitivity and the ability to articulate complex legal and procedural information clearly and empathetically to clients, while maintaining professional documentation 


Maintaining professional boundaries, upholding client self-determination, and acting with compassion and integrity, guided by the profession’s code of ethics.
	I have experience in delivering sensitive news to individuals in crisis and drafting clear, concise reports for multi-agency meetings, ensuring all stakeholders are accurately informed.



 I demonstrate ethical practice by strictly maintaing confidentiality, regarding a homeless veteran struggling with substance abuse and trauma.  I also uphold their right of privacy, show empathy by listening to him without judgement and acknowledge the immense difficulty he is experiencing.       
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In a field that is always changing, ongoing professional growth is essential even with a solid basic skill set, High-quality service delivery is ensured by proactively identifying and filling deficiencies.
	Skill gap identified 
	Impact on practice 
	Intended Mitigation & address

	ADVANCED trauma-informed practice. (TIP)
	Models Theory application specifically chronic domestic abuse or neglect cases
	Online-blended learning short courses or specialised training from a recognised body. Target 6 months.

	Specific regional legislation a& policy
	Legislation and policies require updating to ensure the provision of the most accurate and legally robust advice.
	Self-study and peer learning should be dedicated weekly.
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This document outlines specific measurable, achievable, relevant and time-bound actions needed to address identified gaps and improve professional skills over the upcoming year.
	FOCUS AREA
	ACTION STEP
	RESOURCES & SUPPORT NEEDED
	TARGET DATE
	SUCCESS
MEASURE

	TRAUMA-INFORMED PRACTICE
	Complete a 30-hour accredited CPD course, advanced TIP, focusing on complex PTSD and attachment theory.
	





Course fees, dedicated study time (4 hrs/week).
	





6 months

	





Course Certificate and successful application of 3 TIP techniques, supervision, case discussion


	LEGISLATIVE
MASTERY
	Develop a personal legislative digest.
Summarise the key policies mentioned in the mitigation strategy and skill gaps and review it weekly.
	Access to official government websites, professional journals (e.g., the British Journal of Social Work), and peer supervision groups.
	ongoing
	Ability to confidently cite relevant
Sections of the ACT in case notes and discussions.









	REFLECTIVE
PRACTICE
	Implement a structured weekly reflective journaling system to decompress and analyse ethical and emotional challenges in casework.
	Dedicated time (30 minutes weekly) and formal clinical supervision sessions.
	ongoing
	Demonstrate a high level of self-awareness and learning from practice during the annual professional review.

	MENTORSHIP
	Secure a mentor within the agency who has expertise in high-risk child protection or adult mental health cases.
	Formal request to the line manager/HR for mentor matching
	Month 3
	Regular (monthly scheduled) mentorship meetings were maintained. 




[bookmark: _Toc215086119]4. INTERVIEW PREPARATION: QUESTIONS AND RESPONSES.
I have developed using the (STAR) SITUATION, TASK, ACTION, RESULT method where relevant and grounding my answers in professional frameworks. 
QUESTION 1
Can you share an instance of a significant ethical dilemma you encountered and how you handled it?
RESPONSE
SITUATION: “I previously worked with an elderly client, who, despite showing evident cognitive decline, was adamant about handling their own finances, which exposed them to potential exploitation. 
TASK:   My primary responsibility was to find a balance between respecting their self-determination and fulfilling my obligation to protect them from harm, as outlined in the BRITISH ASSOCIATION OF SOCIAL WORKERS CODE OF ETHICS (BASW, 2021).
ACTION: I did believe that capacity was lacking right away. Rather, I set up a multidisciplinary meeting with the client’s family, a legal aid representative, and an independent mental capacity assessor. The client was found to be capable of making daily decisions but not complicated financial ones, according to the capability assessment. 
 RESULT The outcome was a proportionate intervention in which the client retained autonomy in all other facets. Of their lives. I made sure the procedure was openly recorded.
QUESTION 2 
HOW DO YOU MANAGE WITH THE EMOTIONAL IMPACT AND STRESS OF A HEAVY OR COMPLEX CASELOAD?
RESPONSE
“I see stress management as a professional obligation rather than a personal shortcoming.  The 2 primary elements of my approach are PROACTIVE PLANNING AND PROFESSIONAL SUPPORT. I proactively prioritise time-critical interventions by using a risk matrix to triage my caseload daily. I also discuss my emotional reaction to them taking the opportunity to critically examine boundaries and look for signs of vicarious trauma.  This methodical strategy is backed up by solid research on social worker retention. (Reader & Duncan, 2021).
QUESTION 3
WHAT DOES CULTURAL HUMILITY MEAN TO YOU IN PRACTICE?
RESPONSE
“Cultural humility is a lifelong commitment to self-reflection and acknowledging power inequalities in the therapeutic interaction” (Tervalon & Murry-Garica 1998). In practice, this entails (Action) never making assumptions about perceived identity.



TASK 2	
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[bookmark: _Toc215086121]TEAMWORK IN MODERN SOCIAL WORK PRACTICE
The role of a social worker is inherently complex, involving navigating of intricate human needs, systemic barriers, and multidisciplinary teams. Within this challenging environment, TEAMWORK stands out as a critical, non-negotiable skill that supports effective and ethical practice. (Zerden, et al., 2019)
In task 2 of this academic report, we will explore the necessity of teamwork. Particularly in the context of interprofessional collaboration and its profound impact on service user 
Outcomes and professional well-being
[bookmark: _Toc215086122]INTERPROFESSIONAL COLLABORATION 
Social work clients rarely present with a single legal, educational, and housing domain (Martin, 2021).  To address this complexity, social workers must engage in working alongside professionals such as doctors and nurses, educators, and law enforcement.  Interprofessional collaboration is fundamentally an advanced form of teamwork and ensures a “well-rounded, effective support” system that draws on a diverse pool of expertise, leading to more comprehensive and coordinated care plans (Patterson et al., 2020). Without effective collaboration, vital services can become fragmented, which is frequently cited in serious case reviews as a contributing factor to poor care outcomes.
Teamwork facilitates the sharing of distributed expertise. Meaning the collective knowledge and skills of the team far exceed what any single professional could possess (NIH, 2019). Social workers, for instance, bring a unique person-in-environment perspective and expertise in psychosocial assessment to the team, helping other professionals understand the broader systemic and emotional challenges a client faces. Working as a team allows common goals to be achieved   more successfully than working in isolation (Patterson et al, 2020)
[bookmark: _Toc215086123]IMPACT ON PROFESSIONAL WELL-BEING AND RETENTION
Furthermore, a supportive and cohesive team environment is crucial for the wellbeing and retention of social workers (Tham, 2023). Research consistently indicates that teams with Positive, cohesive, and supportive climates and strong peer relationships lead to greater job satisfaction and a lower intention to leave the workplace (Tham, 2023).
[bookmark: _Toc215086124]CHALLENGES AND ESSENTIAL TEAMWORK SKILLS
Crucially effective teamwork is not without challenges. Difficulties can arise from professional differences in practice norms, ethical standards, and perceived power imbalances. Successful teamwork, therefore, requires social workers to cultivate specific skills such as active listening, excellent communication skills, and a willingness to compromise. (Agents of Change, n.d.) 
Finally, teamwork, particularly in its manifestation as interprofessional collaboration, is not merely a desirable attribute but a core professional capability in social work. The success of interventions, the safety of service users, and the longevity of the workforce are all inextricably linked to the social worker's ability to operate as an effective contributing team member. 
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1. Experience
The Component 1 presentation was a summative assessment of professional development work, delivered via a PowerPoint presentation to the marking panel. My performance in terms of delivery was confirmed as strong, with feedback noting that the content was well-articulated, demonstrating a clear understanding of the subject. I completed the presentation within the allocated timeframe, maintaining a professional and confident tone throughout. However, the core feedback highlighted two distinct areas for development: the need to incorporate more illustrative pictures and to consistently number the slides. My initial thought was one of relief that the spoken delivery was successful, quickly followed by a feeling of mild frustration at overlooking these minor structural and aesthetic details. My immediate physical reaction was a slight tension release, coupled with the recognition that these easily rectifiable issues had impacted my overall grade, especially as I sent it to the lecturer for feedback prior to my final submission. 

2. REFLECTION
The initial positive feeling regarding the successful verbal delivery quickly gave way to a deeper, more analytical reflection on the visual and structural deficiencies. The ERA model encourages looking back to understand why the outcome occurred (Valuing Voices, 2025). The reason for the lack of pictures stemmed from a conscious prioritisation of text-based content and data accuracy, a common misconception that text equates to authority.  I now realise this approach neglected the fundamental principle of presentation design. Research shows that audiences retain up to 65% with verbal delivery compared to oral-only presentations (Microsoft 365, 2021).

My unintentional decision to omit slide numbering and clear sequential signposting 
(The need to “number my work”) can similarly impact the presentation flow (Edinburgh IAD). I was focusing more on the “what” rather than understanding the 
“how” and “where” within the overall structure (Lazard & King, 2020).

3. Action
Based on this reflection, I have formulated a clear action plan for future Presentations. Firstly, to address the lack of visual aids, I will adopt a strict rule of Incorporating at least one contextually relevant, non-textual per two minutes of Presentation time. This shift will prioritise visual communication over excessive bullet Points. I will select images that directly relate to the concepts discussed – for example, using flow charts to illustrate process models   or icons to represent competencies —ensuring that the visuals serve to simplify complex ideas, rather than introducing visual clutter (Youth Academic Forum 2025) 
Secondly, to implement consistent numbering clarity. I will adopt a standardized template, which will include a footer on every slide detailing the section number and slide number.  This simple addition will help the Audience track progress and provide clear reference points for progress and provide Clear reference points for feedback addressing the specific assessment Requirements. The deliberate act of numbering will also force me to create a 
Detailed, logically sequential outline before the slide design begins, reinforcing the importance of clear content structure in academic delivery (Youth Academic Forum, 2025). My ongoing goal is to master the technical Delivery (which was praised) while ensuring the presentation’s structural and visual design complements, rather than detracts from, the intellectual content
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