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Burberry was created back of 1856 by Thomas Burberry. The original idea was to create outerwear that is protected from British weather. Begins to grow rapidly, opening the first store of London, produces gabardine coats for the British Royal Corps. Thomas Burberry was awarded the Royal order of her Magesty of 1955.
After its first major order, Burberry marked the order with its new emblem a rider
With armor and a spear of his hand is registered as a trademark. The knight's suit was a copy of the original. The latin word ''Prorsum'', used of heraldry as a motto to mean ''Forward'' reflects the company's desire for progressive innovation, and the spear is a symbol of the protection of tradition.
The last two years, the company is experiencing difficulties of the Covid-19 Pandemic, buisness had to adapt very quickly in a new way.
The most important thing for Burberry is the guarantee and safety of employees and costomers. During the crisis, employees recived their full pay, senior managers reduced their salaries by 20%, the board of directors voluntarily reduced their salaries by 20% and their fees. At the equivalent amount was donated to the fund of The Burberry Foundation Covid 19- Community Fund. The fund was estabillished of 2020 to support the communities caused by the pandemic.
Burberry financing the analysis into a University of Oxford vaccine and supporting food difficulties charities including fareshare.
The British luxury brand Burberry has coloborate with English international footbaler and youth defender Marcus Rashford MBE to help grouping improve the library experience for children and young people from disadvantaged communities. The funding will help libraries of 10 schools of Manchester, Leeds and London, and will have a possitive impact on the lives of more than 3500 children.
The Burberry Fondation wants to inspire Britan's young talent, to be involved of the creative industries, and to help build a prosperity of talent for one of Britan's Fondation campaign aims to help cashmire producting communities of Afganistan. Together they will build a five year program planned at local communities by creating a more inclusive and sustanable cashmir industry.
The Burberry Fondation has awarded 3 million pounds to the Royal College of Art of order to create a new explored group, namely the Burberry Material Futures Research Group.
Studies show that cultural and arts education programs can be effective.
However, they are often expensive when coordinated by government or schools.
The Burberry program is coordinated by various sponsors and will help make a positive difference of the lives of young people.
At the heart of the brand is innovation and inqenuity, sharing, supporting and developing its employees and diverse communities.
The culture and structure of an organisation are the basic factors that play a central role of motivating the employees at all levels of the organisation.
Chief Executive Officer of Burberry Marco Gobbetti is a managment proffessional with long experience of managing luxury buisness.
Marco Gobbetti wants to transform Burberry by growing the brand to a wider audience, engaging world famous personalities.
For the first time in 20 years presented the new logo, announced the new monogram a key element of all luxury brands, inspire by the creator of the brand. Thomas Burberry. Also target on cities with influential luxury consumers, including… Shanghai, Seoul and Hong Kong.
Responsibility is of great importance to Burberry, announced the close of the practice of destroying unsold products, stopping the use of real fur, limited plastics.

Burberry has a matrix structure is a combination of two or more types of organizational structures. Of this structure, employees usually have dual reporting relationships generally to their functional manager as well as the project manager.
The matrix structure is suitable for companies that have multiple product categories and implement different project. Matrix organisation have to a logical way of working. This means that employees are expected to know what managers expect of them. In this type of managment, conflict somethimes develop, the agreement making process can be delayed because it is not clear which manager has the eventual function.
Matrix organisation structures implement large and complex grouping to pull together teams from collective functions and geographies for main plan.
















Burberry add freedom for people to advance privately and professionally, so they can appreciate productivity cultivated a ability were everyone feeling they belong, can reach its complete potential.
The company desire to be accepted as much for its greatness of process as it is for its luxury products. Burberry is a very special brand because of their long and rich history as well as their attention to quality and luxury at every level of creation, production and distribution.
Burberry has a active sense of the past and a desire to develop of the future.
Luxury is not of prices, but of values

ey

Bty was croted ek 1956 by Tor Bty Th gl e s o
e e o b ot o B et B s AP,
g v s e ot e B R
e Foma ey ot R e e ey o 95
T st o, Bty marod o rdr i e abom e
i S e e 3 e, T kg
eyt g Th i e o’ s sy 2
i Tt s o oy s o o BeBon e

e Y e Sompry . xprncng s of the Cod 19
e it et gy oy

ot oo g B g e sty o eplyes
e g h et s s e o, vt s
e s by 0. 1o o f Arears oAy Tehd B
ey 2 sk e s e et o s s e

o s s g s
e Bt e e ey o bt i G et
el 1 5k e s oot MY i o g
kb iy s 1 o o Mot o o
o oy oot o (e s e e e e e
e ks, 0 Bl b ey of e ot e B ks
Foaton campin s help b oo ot f At
Ty oy e e 5
o e o e g b he sl Al
L e o e ey s s
S e o nd st progras canbe v,

vt e e caperane e e oot o
e e e e
T

i oy T —
g e e o




