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Executive Summary 
The personal and professional development plan is an essential ingredient that should be accepted by the individual. The effective learning cycle and the professional career planning for the position will not be adequate for the employees or for the individual unless the test of behaviors is unleashed. According to the SWOT analysis, the lack of team management skills, leadership skills and time management skills are identified. Also the needs of the development of the employability skills for the future career planning are identified as well. The need of the work-based solutions and the Belbin test are evaluated to identify the behaviors and the team roles of the employees or the leaders in the workplace as well. The PDP, PCP and the Belbin test provided the techniques of the development of the individual in the hospitality sector.
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[bookmark: _Toc523500582]Introduction: 
Professional career is essential for healthy professional functioning; proper goal setting leads to the careful planning aboffut career (Goddard, 2010). It should be start from the workplace where working with the co-worker assist in knowledge sharing, however this doesn’t lead one to be complete skilled person. Career change is another factor to specify the career on specific career-related goal (Cottrell, 2010). Current situation should be measured to achieve the progress and achievement of career goals. According to my strength and weakness, personal striving for excellence with adequate practices the work at restaurant. Under the monitor and review process of activity, this shows the continuing the process of working. Instructor, mentor will maintain a record book of improvement and experiences (Guthrie, 2016). In this way, all of these skills can be implemented. Improving this quality, different cultural functions and collaborative work planning which enriches my capability of working with others will be possible.  


[bookmark: _Toc523500583]Definition of professional career development: Career development denotes enriching the scope of learning and development by prioritizing the development skills for long time professional support. Career support or guidance is essential for right way sensual direction.  However, Organizations often arrange different types of professional career development for enhancing their learning opportunities (Guthrie, 2016). Several factors are affecting professional career development like self-level of knowledge, career options where to go, then planning and negotiations and skill development etc. Professional career development is more related to the talent management (Cottrell, 2010). Raising the level of education and skills levels is another responsibility of talent management. Internal and external guidance for professional development planning on a given situation or context will make valuable labour market for industry life (Goddard, 2010).  
To develop my career in the hospitality sector, I have decided to develop myself for a career in the restaurant business. To be a restaurant manager, I need to be skilled in this industry. So, there needs to be a systematic process for professional development. The demand for this professional career must be bright for future career engagement. Information needs to be sourced by which a good guide can be expected for my career development (Forrest, 2013). 
[bookmark: _Toc523500584]Information sourcing for career development: 
As I determined to be a  restaurant manager, information about the restaurant manager career can be sourced by below techniques; 
Internet and Social networking: Information technology is rapidly changing the global business and labour market information’s (Guthrie, 2016). Through the advent of internet technology, different free online courses are available to enrich the skills on whatever his/ her profession (Forrest, 2013). Different learning websites are spreading premium courses with a certification program, attending in distant learning program is expected that will be suitable for me. For example, to be a successful restaurant manager, a better quality of leading and coordination capability is essential for every manager, since he/she has to manage the service operations and beverage and kitchen room operations etc. 
Workshop: Getting motivation from any workshop can enrich the learning opportunities. Workshop organized by college, universities, and professional institutions or working organizations can be a great source of collecting best informations about career choices (Cottrell, 2010). Nurturing the level of edification and skills levels is another responsibility of talent management (Van Emden and Becker, 2011). Internal and external supervision for professional development planning on a given situation or context will make valuable candidates in the job market. 
Professional network: Person to a person is stronger network and professional network is best for sourcing candidates (Guthrie, 2016). Different social sites and websites have a professional meeting place or office where everyone can share their own knowledge and experience with others. And this shows the professionalism. Linking with the person working in the hospitality industry can be a quick referral to get the job quickly (Van Emden and Becker, 2011). It’s the ways by which organizations try to reduce the employee recruitment and selection cost. Recommending someone reduces the time of hiring. So, the professional network can be a greater source of employment (Cottrell, 2010). 
[bookmark: _Toc523500585]Understanding the skills and knowledge for employment: 
For continuing the career at the restaurant, the current level of knowledge and skills should be determined, generating the information’s about the career which needs to develop. Below a SWOT analysis has been formed for better identifying the career. 
[bookmark: _Toc523500586]SWOT Analysis:  For identifying the present level of competency and future opportunities and threat on professional and personal context. Since I have to understand the clear need of skills and development scope in the restaurant business, career-focused analysis is possible with SWOT analysis. By constructing the SWOT analysis, I will able to cut through the noise and adding what really matters in a professional career at Restaurant. Below a SWOT analysis has given; 
Strengths: This reflects my competency by which I will be assigned any work in the organisation. In addition, it shows my positivity at work. Team leadership skills that I have and I think this will lead me to success. In student life, I organized different cultural functions and collaborative work planning which enriches my capability of working with others. Besides these, I have strong cooperative skills. This assists me in during work, generating more work from the team member. Still, I think these skills need to be improved. While working at a restaurant, different functions have to be controlled by showing experiences at work (Cottrell, 2010). 
Weakness: This shows the improvement area, where I need to focus and taking action plan for further improvement. Weakness allows me to get adequate training from the resource able person. Handling large work, I can’t cope up with the work and daily life balancing. Like any major projects dealing, I have no working experiences, which should be developed. In addition, I have a lower degree of strategic management skills. Hence, I can’t take any decision in any uncertain situations. 
Opportunities: For better raising the career as a restaurant manager in the UK, seeking the opportunities can give the best decision making informations. For enlighten the career, finding the sources of available assistance, by which proper advantage can be taken. Communications skills further need to be improved both in formal and informal communications (Guthrie, 2016). Administering the verbal communications will help to be dynamic in decision making. Besides these, negotiation and diplomacy skills are mandatory should be taught for employment opportunities. 
Threat: This refers obstacles that are facing by the workplace or lacking standard implications.  Time management is one factor will hamper my professional goal setting and giving proper time for attaining the objectives (Van Emden and Becker, 2011). Besides these, I have to be more capable of IT technology as it seriously affects the business operations. 
[bookmark: _Toc523500587]Self-assessment test: This test is essential for any person who seeking development in professional life. Skill audit test is renowned for taking a self-assessment test. The advantage of a skill audit is it’s based on some competency and shows persons competency and weakness by scoring;
Skill audit for Self-assessment: 
 A = Much expert	C = Slight expert	E = no idea
B = little expert	D = no experience/ expertise
Skill Audit Form: 
Student Name:  									Date: 
	1. Analytical ability, rational and logical thinking
	

	
	A
	B
	C
	D
	E

	. Contrasting the data with standard data
	√
	
	
	
	

	. Finding a reason, construct the decision-making process
	
	
	√
	
	

	. Proficiency in data sourcing
	
	
	
	
	

	. Expertise in giving a conclusion  
	
	√
	
	
	

	. Analyzing the information 
	
	
	
	√
	

	. Catching the vital information from written and verbal
	
	
	√ 
	
	

	. Applying the proactive approach to information sourcing
	
	
	√
	
	

	Total score: 
	 2A
	2B
	3C
	
	

	0. Team collaboration
	

	
	A
	B
	C
	D
	E

	. Networking ability with others student 
	
	√
	
	
	

	. Effectively managing the task
	 
	
	√
	
	

	. Inspiring the team member
	
	
	√
	
	

	. Better interaction with group member
	
	√
	
	
	

	. Active listening power
	
	√
	
	
	

	. How much co-operative you are 
	√
	
	
	
	

	. Taking roles and responsibly 
	
	√
	
	
	

	TOTAL score
	1A
	4B
	2C
	
	



	1. Computer Literacy
	

	
	A
	B
	C
	D
	E

	. Visual and graph chart constructing  
	√
	
	
	
	

	. Ability to give bibliography and reference
	
	√
	
	
	

	. Software running ability
	√
	
	
	
	

	. Data analysis
	
	√
	
	
	

	. Various information sourcing
	
	
	√
	
	

	. Internet browsing ability
	√
	
	
	
	

	. Graphical presentation of academic context skills
	√
	
	
	
	

	 Total Score: 
	4A
	2B
	1C
	
	



	0. Communication skills 
	

	
	A
	B
	C
	D
	E

	. Formal and informal interaction with the team member
	
	√
	
	
	

	. Drafting and checking the error
	
	√
	
	
	

	. Interaction with software skills
	
	
	√
	
	

	. Accurate writing 
	
	
	√
	
	

	. Interaction with posters, appearance and gestures
	√
	
	
	
	

	  TOTAL Score
	1A
	2B
	2C
	
	



	0. Time and Stress management
	

	
	A
	B
	C
	D
	E

	. Working ability on deadline
	
	
	

√
	
	

	. Ensuring the planning date and schedule confirmations 
	
	
	√
	
	

	. Multiple work handing 
	√ 
	
	
	
	

	. Identify the most priority work
	
	√
	
	
	

	. Checklist and to do list
	√
	
	
	
	

	. Giving time to team working 
	
	
	√ 
	
	

	TOTAL
	2
2A
dfdfssssssssssssssssssssss
	3B
	2C
	
	



 
From this self-assessment test, I have found that I am not many experts in analytical and problem solving rather I have much expertise in computer literacy. Communication skills and team collaboration skills still need to be improved. In addition, this self-assessment test recommending that I have to improve the way of problem-solving and data gathering. Finally, proper practice of verbally reporting the problem should be learnt. 
Besides these, I developed my team working since from student life. Project doing and doing assigned work was most effective in student life. My strength can be active listening power in every team working. While working I effectively listen to their problems and try to give a solution. Hopefully, this will lead me to be a responsible manager. Leadership quality depends sometime on giving proper time solution. I enriched myself with computer literacy skills. Data sourcing, presentations with visual slides and data interpretation with the software I learnt from computer literacy course. When project working, this skill assists me to solve any team members analyzing and data interpretations. In contrast, communication skills I have not so satisfactory as checking the data and relevancy checking is tough work, report making with team collaboration I have fewer experiences.  This should be a supplementary need to be improved both in formal and informal communications. Overseeing the verbal communications will aid to be dynamic in decision making. Besides these, negotiation and diplomacy skills are mandatory should be taught for employment chances. So there need to develop a Professional development plan to remove the weaknesses. 
[bookmark: _Toc523500588]Identifying the Learning style:
 Defending on learning style or preferences, learning style assists the person to take the smartest decision. Preferable ways of learning styles can choose from four categories of learning style from Honey and Mumford style. (Guthrie, 2016) Honey and Mumford's style follow a questionnaire by which it’s naturally explore the range of learning preference. So, maximizing the time and study, Honey and Mumford learning style can be followed. Some advantages of using honey and Mumford style is given;
Smartest decisions that better appropriate for the decision making assist in developing the skills. This learning style is based on personal preferences that are facing by the person while developing the career or lacking standard implications.  Another advantage is Time management by which is one factor will hamper my professional goal setting and giving proper time for attaining the development. Four types of learning style have given below:
Activist: This category of learning denotes learning by working. The person loves working is convenient for him. Mainly activist learning style is suited to me. Doing practice, I love to improve my working experiences. This is the receptive way by which new challenges can be encountered (Van Emden and Becker, 2011). This mainly accept the team working and problem-solving, 
[image: Image result for honey and mumford learning style]
Figure: Honey and Mumford learning style
Source: (Guthrie, 2016)
To be a restaurant manager, putting the idea is essential and activist learning style is flexible in taking any actions. Moreover, in coordinating the task, brainstorming is encouraged here for improving the learning area (Van Emden and Becker, 2011). For better raising brainstorming, the career as restaurant manager in London, seeking the opportunities can give the best decision making information’s (Guthrie, 2016). For enlighten the team working, finding the problem-solving ways by which proper advantage can be taken.   
Theorists: This area of learning is long lasting and higher costing. Theorists are mainly involved in theoretical model building (Van Emden and Becker, 2011). A lot of thinking is required to understand the theory to make it clear (Guthrie, 2016). The people to loves to think and getting a result from that like case study solving and problem-solving, the discussion is required for actually learning the material. Some characteristics of theorists are statistics, mathematics, quotes, background information and stories are required to understand any theory. 
Pragmatist: Person who loves to practice the learning in the workplace refers to the pragmatist. Mainly those who are experimenters trying the new concepts and techniques to see what will be the result (Van Emden and Becker, 2011). This learning style is not convenient for me since practising the concept every time is not possible due to time limitations. Working at a restaurant, this style can be applied not in big range since applying the theory and imaginations at a restaurant may hamper the branding (Maund, 2016). 
Reflectors: By observing and contemplating what happening in the workplace. For example, if any conflict occurs in the workplace, the mitigating process and watching what happens in the organizations?  Interviews are one way for reflectors like for collecting the data toward getting a conclusion (Maund, 2016). 
 
[bookmark: _Toc523500589]Professional Development Plan:  
Self-awareness and evaluating the present condition, I have found several improvement areas. Below a PDP developed based on long term and short term goals;
	Objectives
	Priority
	Success criteria
	Actions plan
	Resources
	Target date
	Actual date
	Implementation

	Training on Communications skills  

	Short-Term Goals 

	Effectively writing verbal and report writing and active listening. 
	Career Counselling, 
Workshop 
	Instructor, Teacher etc. 
	12/08/2018

	09/10/2018

	Administering the verbal communications will help to be dynamic in decision making. Raising the level of education and interactions levels is another responsibility of talent management.  

	Negotiation and diplomacy skills
	Long-Term Goals

	Practising with the dealers, farmers, wholesaler etc. 
	Practising with student and project managers
	Project manager and team co-coordinator

	12/09/2018
	15/05/2019
	These skills will enable me to control and going in contact with the third party. In addition, This assists me in during work, generating more work from the team member. 

	Strategic leadership skills
	Medium term
	Driving staff to work, managing the situations and taking the control of the workplace.
	Practising with the staff and understanding the motivational style and influencing the human behaviours. 
	Top managers of the restaurant, executives
	12/09/2018
	15/05/2019 
	Successfully meeting the criteria, I will be competent for the post of the restaurant manager. It will be easier to understand the internal and external factors that forcing the decision making. 

	Team collaboration skills
	Long-term
	Right time project meeting, scheduled work and getting right time solutions
	a better quality of leading and coordination capability is essential for every manager since he/she has to manage the service operations and beverage and kitchen room operations etc. 
	Service operation manager, manager, strategic managers etc. 
	12/08/2018

	30/05/2019
	Improving this quality, different cultural functions and collaborative work planning which enriches my capability of working with others will be possible. 




[bookmark: _Toc523500590]Special Skills required for Restaurant Manager: To be a restaurant manager, I need to be skilled in this industry. So, there needs to be a systematic process for professional development. The demand for this professional career must be bright for future career engagement. Below the required skills are given below;
	Skills Required
	Explanations

	Strategic leadership skills
	These skills are crucial for restaurant operations. For overseeing the whole operations, the manager must be insight power to manage the every employee task and getting feedback. This quality of skills can be gained by activist learning style since this allows learning by doing and observing the situations. 

	Service operations skills
	Activist learning style will assist me to develop my service operations skills (Maund, 2016). A lot of interrelated skills are associated with restaurant service operations like dependency, reporting skills, decision making etc.  


	Customer service management skills
	Customer management skills refer keeping knowledge of all food products, service speciality, clear interactions with the customer etc. 

	Interaction  skills
	Interaction skills further need to be improved both in formal and informal communications. Administering the verbal communications will help to be dynamic in decision making (Guthrie, 2016). 



[bookmark: _Toc523500591]Implementing PCP (Professional Career Planning):  Professional goal setting allows a person to have some time to reflect on their experiences. A person takes the responsibility of working. Getting practised timely communication skills, negotiation skills, there should be a process of implementations. Below are implementations shown that I should follow;
Skill identifying
Specific goal setting
PDP plan
To do list
Following the rules
Monitor and Review the development activity
Monitor and Review the development activity
Managing the resources

 






Figure: Implementation process of PCP
Source: (Guthrie, 2016)
Then engaging all resources like headnotes, books, materials, institutional papers etc. practising teamwork and communications skills with the instruction and team member, I will seek feedback from the instructor. The instructor will monitor the performance of my work. According to my strength and weakness, personal striving for excellence with adequate practising to work at a restaurant (Guthrie, 2016). Under the monitor and review process of activity, this shows the continuing the process of working. Instructor, the mentor will maintain a record book of improvement and experiences. In this way, all of these skills can be implemented (Maund, 2016). 
[bookmark: _Toc523500592]Reflections of learning according to development plan: As my learning goal was to be a restaurant manager and working together with all employees. After passing six months of improvement, some reflections I have observed in the workplace. For example, practising negotiation and diplomacy skills with the dealers, farmers, wholesaler etc will lead to the collaborative working planning. Besides these, team working assist me in building trust among the team member since it was difficult in project managing. I coordinated different visual interpretations and two persons joint working, data sourcing which enriches my capability of working with others. This assists me in during work, generating more work from the team member. Still, I think these skills need to be improved. While working at a restaurant, different functions have to be controlled by showing experiences at work. 
 My satisfactory level improved by practising the communications like verbal and nonverbal communications. Now I think, this will reduce my time of employee interactions and bringing efficiency in the service operations. A lot of interrelated skills are associated with restaurant service operations like dependency, reporting skills, decision making etc (Maund, 2016).  I practised a different way of employee interaction while team working. As ta team leaders, I introduced informal communications which are more reliable and effective controlling. Solving the team member’s product design problem over the phone or video conferencing was the quick response and attractive way member engagement in work. This learning style is based on personal preferences that are facing by the person while developing the career or lacking standard implications (Van Emden and Becker, 2011).  Another advantage is Time management by which is one factor will hamper my professional goal setting and giving proper time for attaining the development.  Keeping knowledge of all food products, service speciality, clear interactions with the customer etc.  
[bookmark: _Toc523500593]Feedback and Evaluations: 
My instructor suggested some skills performance is not satisfactory. These skills further need to be improved. Long-term goals like negotiation and diplomacy are still need to be a good communicator. Since staff at a restaurant may neglect the work but diplomatic style will resolve the differences. I have a lower performance when interacting with the staff. Since negotiation it's an art and lots of practice will solve the workplace leading problem. To be a restaurant manager, putting the idea is essential and activist learning style is flexible in taking any actions (Maund, 2016). Moreover, in coordinating the task, brainstorming is encouraged here for improving the learning area. For better raising brainstorming, the career as restaurant manager in London, seeking the opportunities can give the best decision making informations. To enlighten the team working, finding the problem-solving ways by which proper advantage can be taken (Van Emden and Becker, 2011).   
 
In addition, strategic leadership is under improvement stage. The instructor suggested to participate in some meetings with the executives and staff in observe what’s going on there and if any problem found is supervisory position then changing the situations. Besides these, the instructor recommended being more spontaneous to catch any problem in the restaurant before affecting the guests. Because negative impression may create about the branding of the restaurant. Besides these, I have found that customer service training course should be revised since constantly this is essential for every manager to address the problem in the workplace. 
[bookmark: _Toc523500594]Revising the PCP (Professional Career Planning): 
Since planning for professional goals and objectives development started without any interruption and continuous improvement. Following the reflective process like checking the development area upon me, aligning that all of these goals are based on professional goals and based on instructor and teachers regular review process, suggested me to revise the professional career development planning to extend the time framework (Maund, 2016). Since time range of the development area was short and work-life balancing takes the worth of the time. Based on the priority basis of professional need, PCP will be constructed. And if any short course especially needs this will be kept in the development plan (Van Emden and Becker, 2011). 
	Action
	Extended
Timeframe
	Action amendment

	Strategic Leadership Skills
	180 days( Until 30th June 2019)  
	·  Participating in the meeting
· Understanding the guest problem
· Finding feedback from a customer
· Product/ menu development 

	Communications Skills
	90 days( 30th December 2018) 
	· Active listening
· Brainstorming
· Public speaking course 

	Negotiation and Diplomacy skills
	90 days( 30th December 2018) 
	· Getting more project work from the instructor
· Leading the teamwork and team presentation.



 
Here all action plan and improvement area have be prioritized based on the professional need an instructor’s report evaluations. A lot of interrelated skills are associated with restaurant service operations like dependency, reporting skills, decision making etc (Van Emden and Becker, 2011).  I love to practice the learning in the workplace is refers to the on the job learning. Mainly those who love learning from error and trying the new decision and techniques to see what will be the result. This learning technique is convenient for me since practising the concept every time is not possible due to time limitations. Working at a restaurant, this style can be applied not in big range since applying the strategic leadership and negotiation skills in broader perspective and imaginations at a restaurant may hamper the branding. 
[bookmark: _Toc523500595]Work Based Problem-solving at Profession: 
Workplace learning is lifelong learning and more effective to understand the common problem in restaurant perspective. Work-related conflict and problem solving is the way of developing the skills. 
Strategic leadership skills can be applied in a broader scope. For example, if a manager assigned me to give a new product planning for the British people, here I can incorporate the strategic leadership skills in every department for information collection. Dealing with the challenges and offering guidance to the staff and third party related to the organizations will ensure the improvement of the negotiation and diplomacy skills. Besides these, controlling any uncertain situation, analyzing the situation from different logical ways can be the personal viewpoint of giving decision making solutions. Following the thought process like scrutiny the errors area upon me, aligning that all of these goals are based on professional goals and based on instructor and teachers regular review process, it is possible to enrich myself to go through the professional career development planning. 


[bookmark: _Toc523500596]Conclusions:
 In sum, there is a relation with career development and lifelong learning. Long-term commitment to the persons depends on the flexibility and their lies an employability opportunity. Chosen career must be nurtured from the schooling and professional workplace (Van Emden and Becker, 2011). High-quality information’s is essential for career development. As I pointed to communications skills, negotiation skills, In addition, this self-assessment test recommending that I have to improve the way of problem-solving and data gathering. Finally, proper practice of verbally reporting the problem should be learnt. Smartest decisions that better appropriate for the decision making assist in developing the skills (Morgan, 2017). This learning style is based on personal preferences that are facing by the person while developing the career or lacking standard implications (Van Emden and Becker, 2011).  Another advantage is Time management by which is one factor will hamper my professional goal setting and giving proper time for attaining the development. 
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