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[bookmark: _heading=h.30j0zll]Introduction
The Report will discuss the fact that a company can make their position in the marketplace by using STP strategies and marketing mix strategies in the marketplace. Adidas’ example will come with information about how the company segment their market by targeting their customer. Their positioning makes their brand different from the others as they are making their product from recycled ingredients. Through the marketing mix, different products of the company will be discussed with certain pricing strategies which they follow. Place and promotion will be discussed with relatable images and information.  
[bookmark: _heading=h.1fob9te]Brief history and mission of the Adidas
Adidas is a sportswear company which has raised sports quality to another level by keeping people mindful and feeling inspired for sports. Think about the fact that Adidas started its journey in a washroom and now it is recognised as one of the best sportswear brands all around the world. Like all big company’s histories, this company also possesses an interesting history. The company’s founder Adolf Dassler started the company in a small town in Germany’s state of Bavaria in 1924. The company was registered in the name of ‘Gebrüder Dassler Schuhfabrik’. Lina Radke who was the first ever woman champion in track and field history in the 1928 Amsterdam Olympic has given the first recognition of Adi Dassler’s shoes. In 1949 Adolf Dassler again started registering the business in the name of Adolf Dassler Adidas SportSchuhfabrik' and in the small town of Herzogenaurach, the business was started with 47 employees. A miracle happened with its 3 stripes shoe which has become a part of history when the German national team has won the world cup in 1954 by beating the Hungarians. The company’s country team’s unbelievable victory has made its name in its own origin country’s football department and everywhere. The company’s Tracksuit design became famous again through the German football team’s hand and the company has begun to spread its area in the sportswear industry (Adidas, 2023a). 
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Figure 1: Adidas’ Logo
Source: (Adidas, 2023a)
Mission
The company has a clear mission to be the world’s best sports brand. It wants to come back with the best innovative service to create a positive customer experience in a sustainable way.  
Vision
The company works for creating the best sport products for the world which give their vision support by giving customer experience.
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Figure 2: Adidas’ Founder Adolf Dassler
Source: (Adidas, 2023a)
[bookmark: _heading=h.3znysh7]Determine the segmentation, targeting and positioning strategies of Adidas
According to Kotler, (1994), marketing development is an operational practice which demands a new radical interpretation in today's world which is social marketing. Kotler has stressed the point that marketing has at least four meanings. In the reconceptualising marketing process, he has gone through several new ideas which are societal marketing, demarketing and mega marketing. He thinks that market-oriented strategic planning is needed as a corporate organisational aspect to revitalise the marketing process. Segmentation targeting and positioning are required for any company to be a part of competitive marketing in today's marketing environment. 
Segmentation
Adidas has separated its market into multiple categories which are based on consumers’ choices and likings. The company especially uses demographic segmentation by focusing on its target market which includes customers between 20-30 age criteria. This age criterion can be stated as the ideal time to do relation with fitness and sports with high priority. Nowadays the company also is given focus on coming-of-age sports enthusiasts by spreading its segmentation area towards the teenage level. For doing global base business the company also covers geographic segmentation which has given them the ability to open their store in over 160 countries of the world. The CEO of Adidas has said that to create balance with local needs on an international level the company will invest in different countries' sports as well as culture to make the credibility of the brand (Adidas, 2023b). 
Advantage 
Adidas is using geographic and demographic segmentation for its business. These two kinds of segmentations have given the company the benefit of switching between different age-based customers in which non-athletes are also included. 
Disadvantage
It is hard to pay attention to the variety of customer choices despite focusing on open-source communication.  
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Figure 3: Regional distribution of Adidas
Source: (Statista, 2021).
Targeting 
The German sports brand has set its eye to sell women-specific products. The company has a long history of selling high-quality sportswear. Adidas' target market also includes non-athletes who have a love for sports (Palmery, 2022). The company believes that an organisation should switch to different age-based customers according to the demand of society. So, it has added a new dimension by winning its female consumers’ choice through a differentiated targeting approach.  Currently, it wants to be involved with the next generation of athletes of the globe with 20-30 age criteria in which athletes will get support from the company at the beginning of their careers. With a solid plan, the company is focusing on creating something new which demonstrates the company’s strategic business plan for completing its mission. Adidas follows some strategic choices like communicating with customers with speedy feedback, focusing on their target market throughout the globe and open source of collaboration and innovation which led the company towards major success (Heartofcodes, 2023). 
Advantage 
Adidas’ target market of the female sportswear industry has given the company huge business success by developing its differentiated target marketing approach to set an eye on the women-specific product also. 
Disadvantage
The company sells high-quality products which sometimes can be unreachable because of the cost crisis. 
Positioning
Adidas believes in innovation to do its brand positioning (Mahdi et al., 2015). By following different strategies, they have started to manufacture their footwear from recycled ocean plastic and ultimately have manufactured fully recyclable products in which future craft lop performance footwear, infinite hoodie etc are included. Promotion Partnership set the brand’s focus on advertising point of sale and grassroots activations to create a great impact on the creator and its key franchises. Adidas has been able to make a sports community which has contributed to buying the brand product. To cope with competitive advantage Adidas has broad differentiation, and innovation by discovering new services and products for the world (Adidas, 2019). 
Advantage 
Following a different strategy in brand positioning gives a company an advantage to stand with a significant role in sustainable business. 
Disadvantage
It is not easy to manufacture products from recycled ocean plastic. Sometimes it can be time-consuming. 
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Figure 4: Positioning strategy of Adidas
Source:(Adidas, 2023c).
[bookmark: _heading=h.wvuz8e6k440z]Describe the current marketing mix strategies of Adidas.
Product 
Adidas' product portfolio includes not only sportswear but different kinds of accessories such as bags, sunglasses, fitness equipment and ball etc are sold by the brand. The company possesses its own branded store, a retail store with a wholesale store and a customised sports shoe chain. Though originated in Germany the company’s business expansion has spread across America, Europe, Asia, Africa and the Middle east (Global data, 2023). 
Footwear
Adidas not only offers high-quality footwear but also manufactures its forward from recycled plastic. Their footwear is comfortable and durable. To offer the sports performer as well as the common public the company is ready to serve a top-tier experience. Adidas supernova 2, Adios pro-3, Ultra boost 22, Solar glide 5, Adistar etc are some famous footwears which offer a variety of benefits from long-running comfort to stability-based products (Adidas, 2023g). 
Adidas TRX vintage sneaker
Quality 
Adidas TRX vintage shoes have several models. It is also characterised by great workmanship. It is a comfortable shoe based on the 70s era. 
Features 
This FY3651 model is made of genuine leather with nylon and rubber. Its upper side is low cut, and the lacing style is, therefore, closer and makes the model applicable for all seasons.
Benefit 
It is a flat heel kind of shoe which has a comfortable rubber sole.
Packaging
Adidas uses eco-friendly shoe boxes for packaging its shoes. They have flexible staking options. At the same time, they are easy to carry and possess less space on the shoe rack (Adidas, 2023e). 
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Figure 5: Adidas product
Source: (Runner’s world, 2023).
Bag
If talking about style with elegance Adidas bags’ design can be an ideal choice for a travel partner. It fulfils a broad area of purpose for customers in which options from going to the gym to going shopping includes everything. The latest design surely draws the attention of consumers to give them a marketing advantage. The company believes in gender equality so they both manufacture bags for their men and women consumers (Adidas, 2023d).
Adidas classic festival bag
Quality 
This product has some quality to carry out an individual's essential items with easy space. It is made from recycled content. This product represents one of the company's missions to end plastic waste.
Features
The bag's body is made of 100% recycled polyester plain weave. It has a front zip pocket with a shoulder strap option which can be detachable.
Benefit
People can carry this bag for the requirement of some extra storage while on outings or travelling. 
Packaging  
Adidas' festival bag packaging has given stress to paper-based packaging. Polybags which are used for their finished product are made of low-density polyethene (Adidas, 2023h).
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Figure 6: Adidas Product
Source: (Adidas, 2023d).
Fitness equipment
Adidas makes different kinds of fitness training equipment for fitness lovers. Different kinds of gloves, training mats, dumbbells, skipping rope, push-up bars with wheels etc can be bought in Adidas stores. Different kinds of Gym equipment like HIIT Deck, Door Gym, weighting belt etc are available in the company's stock to provide user benefit of doing fitness training 
Adidas HIIT Deck
Quality
This product bod Adidas serves as a quality platform for a workout. It is specially made for home workouts. Switching between different kinds of bench settings such as incline, decline and flat bench easily makes a person's height adjustments. 
Feature
The product has a high-grip workout surface which provides comfort and stability for weighted exercise. It has more than 20 set-up configurations with scan-to-train features. The internal storage compartment includes integrated resistance given with skipping rope. 
Benefit
The product is compact and durable. It serves reliability with safety to fitness lovers.
Packaging 
Adidas HIIT deck reaches the customer through premium packaging because its weight is heavy (Adidas hardware, 2023b). 
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Figure 7: Adidas’ Product
Source:(Adidas hardware, 2023).
Price 
Pricing decisions are the most crucial decisions that a company makes when they aim to sell their product in the marketplace. A German-based multinational company Adidas uses a premium pricing strategy (Edra mind, 2023). They generally use cutting-edge technology for their product and target high-end customers who tend to pay for quality products. The Company first set their pricing high. Then they slow down their product's price when their products can complete their profit criteria (Unique writers bay, 2021).
Adidas’ Footwear range has started from less than 100 pounds in the UK. There are options available for Men’s Women’s and kids. The brand's original footwear is getting up to 40% off for its spring offer. Vintage styling is giving an advantage to its pricing. In Germany, it offers 70% off online sales (Outlet city, 2023). 
Pricing strategy 
Adidas uses a market skimming strategy by giving stress on their shoe products by depending on their looks and colour (LinkedIn, 2022). 
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Figure 8: Adidas price
Source:(Adidas, 2023e).
Adidas TRX vintage shoes can get UK online market at £48.75 price. 
Adidas bags have plenty of options. From Adidas classic waist bag to backpack and seasonal duffel to crossbody lounge bag different options are available. It can be found in the UK online market at the cheapest price. For example, the company’s adidas classic festival bag can be got just for £18.
Pricing strategy
Adidas classic festival bags are also included in the skimming pricing list. 
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Figure 9: Adidas price
source: (Adidas, 2023d).
Place 
Direct marketing 
Adidas has a broader customer base because across the world. The company already possesses online and offline stores in different countries and cities like New York, Tokyo, London, Paris etc. The brand will open its first centre in London in 2019. The place’s importance in Adidas’ business has created a unique consumer experience to capitalise on the acceleration technique all over the world. From Africa to Asia pacific the brand has shown its dominance to remain a competitive sports brand in the marketplace. Middle East countries have provided the brand with economic support to welcome their business in their region (Adidas, 2023f). 
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Figure 10: Adidas direct place
Source:(Getty image, 2023).
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Figure 11: Adidas direct place
Source: (Adidas, 2023f).
Indirect marketing
Adidas does indirect marketing by creating an online bond with Amazon by getting a seamless retail experience. The company's indirect channels include retailer like JD sports, and Foot Locker through whom Adidas sell their marketing product. 
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Figure 12: Adidas Indirect place
Source: (Pymnts 2021).
Promotion
The software brand invests tons of money every year to do traditional advertising. They have tried all the media for their products. From giving the ad in Billboard to displaying TV ads, the company has done everything. Different kinds of newspapers, papers, and magazines have become the company’s companions in their business growth journey. Besides, the company has shown interest in digital marketing and paid ad spending. It works as a sponsor of many sports events in which football, cricket and the Olympics are included. A professional athlete from a different country has become the country’s brand ambassador in which David Beckham’s name must be included from the UK's perspective. The company has signed up celebrities from versatile fields from actors to sports club managers to the music industry to expand their business (Build, 2023). 
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Figure 13: Adidas influencer marketing
Source:(Soccerbible, 2020).
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Figure 14: Adidas Influencer marketing
Source: (Gilbert, 2022).
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Figure 15: Adidas Influencer marketing
Source: (JD sports, 2022).
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Figure 16: Adidas Billboard marketing
Source: (McCarthy, 2023).
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Figure 17: Adidas sponsorship
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