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Assignment 2

Task 2 : Project Managment

Academic Poster
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Assignment 2

Task 3 : Project Reflection

a)  How has this opportunity helped to learn new skills?

Completion of this assignment has introduced many challenges and unfamiliar tasks. The
creation of questionnaires and how the style of questioning creates both qualitative and
quantitative data helped develop my understanding of the research and methodologies that is
applied. It has enabled me to recognise advantages of approaches and when there are
limitations helping me identify where further analysis is required.

A particular learning point was in relation to how to better analyse data through themes and
coding methods to achieve data reduction. This is not an area which | had tackled previously
and having done so | identified that if I'd asked more questions that produced qualitative data,
more themes may well have emerged and informed the next steps of the project. That said a
key point | took on board as highlighted by [6] was that careful selection of questions and only
asking what is needed generates useful data.

At several stages of the assignment staying focused on the research idea was at times a
challenge. The application of using project planning, project management and project design
helped with this. This skill is something that will assist me in the future as it was a useful tool in
looking at the overall aims and objectives whilst breaking down the steps of what is needed to
achieve the overall goal, assisting with keeping focus. Project management skills are seen as
crucial in the successful execution of projects which is evidenced by the high demand of skilled
personnel in organisations [9].

b) How can this project/new skills have a positive impact and contribute to

society?
To determine what impact and contribution the development of the project idea and skill set can
have, one must consider how value is measured. Based on Lackéus conclusions, “The five
kinds are labelled as follows: economic, enjoyment, social, harmony and influence value
creation” [10].
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Q) What are the risks faced and what can be done to reduce or remove them?

One of the fisks associated with the project is network access will restict some from being able 10 use the App or if network access is
problematic this prohibits use at intervals. In terms of overcoming network access issues this is an area of risk outside of the project’s
control. To explore options to enable certain learning features to stil function without infernet access which would need to consider in line
with the compromise of the App taking up more storage on any device. Such considerations would fequire design and testing team to
conclude the best way forward

One of the main challenges of risks associated would be that there is not an appetite in the industry to shif to such a style of learning, or
that it is not a trusted or established of leaming in this sport. Marketing would therefore be crucial in promotion of introducing this App. “If
‘company does not understand its customers relative 1o its market opportunities, then the odds of ts marketing strategy’s success- no
matter how otherwise clever, unique, or well executed -are greatly diminished [11]. Further research to assist in not just who o best
target, but also into funding costs in comparison o foes to establish whether demand for such an App exists to make it a finically viable
option,
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Assignment 2

Introduction

In today's technical world, mobile applications have become an integral part of our daily lives,
from ordering food to monitoring our health, mobile apps serve a multitude of purposes and
have revolutionised the way we interact with technology. The booming demand for mobile apps
has led to a surge in mobile app development projects, making efficient project management
more critical than ever. This project delves into the world of learning Tae Kwon-Do via a mobile
app, this project will highlight its significance, challenges, and key principles to help the student
tolearn





