





Introduction of coherent approach to HRM strategy that can add value to the business

The performance of an employee impact the performance of the Hanoi Hat Company and it is positively seen for decades. The research has focused on the employees of the Hanoi Hat Company and the employees in the organization can develop the strong competitive benefit and create the strong improvement in the performance of the business. This is possible with respect to strong competitive advantage and creates improvement on the performance of the organization. It could be possible with the satisfaction of employees and this can add to the production positively. There are unique talents and skills to employees with respect to the technology. (Singh 2014)
The manager can try to play an important role in forming the effective approach to the potential by developing strong and comfortable work place and motivation. This way, it can form important skills and offer increased product knowledge through regular training and it can offer strong base of structure and provide some form of independence through strong training and offer important base of structure in the organization. It can also create the level of independence in terms of work place and generate the flexible culture in the Hanoi Hat Company. This way, it can enhance the employee’s productivity and develop strong provisions. (Lawler et al 2015)
Thus, HRM can help the Hanoi Hat Company to increase the level of performance and through strong selection as well as recruitment of individual skilled and talented individuals. This can help employees to deal with motivation and offer them with incentives that are connected to performance on a daily basis through evaluation of individual and groups of employees. It can form the level of promotions. (Armstrong & Baron 2010)
The director can also provide the organized structural approach with respect to tools such as cross functional teams and job rotation as well as higher level of participation that will help the employees to deal with the strong opportunities and focus on better and safe work style. It will influence the performance of employees to increase the output and improve the performance as well as productivity. Therefore, strong and effective HR approaches can help develop the strong role in the economic development and country’s growth. With this view, the management can help develop the strong actions that will have macro level impact. The reward strategies and policies such as pay for performance policy and strategy will help the employee not only to involve towards the specific issue but also it will help develop the complete strategies. This way, the Hanoi Hat Company can develop the employees for the long term. It will lead the employee to next level of employment and the HRM do not only increase the level of performance but it will also deal with the economy in the nation. (Analoui 2017)
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