The Decline of Marks and Spencer
by Razvan Bucalau
Student ID: 2020 2005 31

Slide 1 - The Decline of Marks and Spencer

Slide 2 - Potential Solutions for The Problem That Led To The Decline Of Marks And Spencer
1. Most of, Marks and Spencer problems originate from the fact that they serve many customers and are not paying attention to the feedback and complaints. To address their customer’s feedbacks, requests and complains, Marks and Spencer should establish a customer care service. According to the current reports, customers complain about the stock in the Marks and Spencer retail shop stores, saying they are not appealing even based on the past and current generations (Higgins and Toms, 2018, pg. 11).   
2. Using the established customer care service, Marks and Spencer should pay attention to their customers feedback and complaints. Paying attention to their customer feedback and complaints will enable them to respond and adjust according to their needs.  Also, Marks and Spencer management will be able to make decision using their customer feedback and complaints (Higgins and Toms, 2018, pg. 13).
3. Poor decision-making is another significant threat that the company is experiencing. Marks and Spencer should make informed decisions to address the issue of poor decision-making. The company should use customer’s feedback to make informed decisions. Also, Marks and Spencer should engage their employees in decision-making to make informed decisions (Higgins and Toms, 2018, pg. 15). 
Slide 3 - Potential Solutions for The Problem That Led To The Decline Of Marks And Spencer
1. Marks and Spencer should identify themselves with a specific generation, especially in fashion sales (Richard, 2021, pg. 13).  The retail shop had failed to appeal to a specific generation. Marks and Spencer retail stores are still selling old-fashioned clothes, which are not competitive in the current markets, composed of the young generation. The retail store is stocking old fashion clothes, which are not according to the current generation.      
2. Marks and Spencer should reduce the number of shops to a manageable number. The radicle strategy is to cut the number of stores to a manageable number, especially the store devoted to clothing (Richard, 2021, pg. 15). Marks and Spencer should apply contemporary markings and selling strategies. Furthermore, Marks and Spencer should venture into online markets, a contemporary marketing strategy covering a wide geographical area. 
3. Marks and Spencer recently faced stiff competition from other retail companies, which have ventured their businesses online, thus challenging the traditional way used by Marks and Spencer to do business. So, Marks and Spencer should venture into online marketing to gain a competitive advantage. 

Slide 4 - Suggestion on How the Proposed Solution Will Be Monitored

1. Establishing a focus group to gather feedback on the suggested solution is the best monitor strategy, especially since there is an interaction between customers and employees (Janet, 2021, pg. 11). Further, a focus group will enable Marks and Spencer to monitor since the interaction will provide variable insight.
2. Marks and Spencer should conduct an employee survey to gather variable feedback from their perspective as a monitoring strategy.
3. Providing customers with feedback sheets is a good way of monitoring and gathering feedback (Janet, 2021, pg. 14). Customers' feedbacks provide insight into their experience during their interactions. 

Slide 5 - Suggestion on How The Proposed Solution Will Be, Reviewed
1. Marks and Spenser should conduct a competitive analysis to monitor how the proposed solutions have a distinct competitive strategy.
2. Marks and Spenser should company the company's activities with the suggested solutions. 
3. Marks and Spenser should conduct an assessment to determine the company's efficiency after implementing the proposed solutions, such as establishing customer care services.

Slide 6 - Suggestion on How the Proposed Solution Will Be Communicated
1. Marks and Spencer should ensure that the suggested solution align with their company’s mission to communicate it effectively and consistently (Higgins, and Toms, 2018, pg. 17).
2. Marks and Spencer should enforce the suggested solution for effective communication (Higgins, and Toms, 2018, pg. 21).
3. Marks and Spencer should encourage their customers and employees to provide feedback about the suggested solution to communicate effectively (Higgins, and Toms, 2018, pg. 24).
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