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Introduction

In the following essay the major focus will be imposed on various types of leadership styles as well as leadership theories that are followed by the individual as well as the management of the business organisations like Facebook and Amazon. To describe the definition of leadership it can be stated that this is the ability which has the potential of guiding and influencing activities of the individuals or the members of a specific organisation or a team (Summerfield, 2014).                                                                                                                                                                                                                                                                                                                                                                                          

























Main Body

Leadership styles that are followed by the head of a specific business organisation or the management of a business organisation enhances the sustainability of a business organisation by increasing the efficiency and the effectiveness of the business operations (Northhouse, 2022). There are various leadership styles that are seen in different business organisations such as autocratic, democratic, transformational, laissez-faire etc and every leadership style has different benefits as well as disadvantages (Mullins and Christy, 2016). For example, the leadership style of  Mark Zuckerberg, the chief executive officer of Facebook, is recognised as laissez faire as he encourages his team members across Facebook to bring various innovative ideas to the table and also allows them to reach their own individual goals (Apena, 2024). 
To describe the notion of the laissez-faire leadership it can be stated that the following style of leadership can be considered as delegative in nature and the following leadership style allows the leaders to be hands-off while allowing the members of the organisation or the group ro make independent decisions. The following leadership style mostly leads to bringing out lowest productivity from the members of an organisation or a group. The approach of the following style of leadership is hands-off which provides the members of a group complete freedom in the decision-making process. On the other hand, the following leadership style decreases the involvement of the members of the group in the daily operations (Buch et al. 2015).
The leadership approach of the CEO of Facebook reflects the laissez-faire leadership style. The leadership of Mark across the following business organisation involved various characteristics of the laissez-faire style. The following leadership style helped the management as well as Mark to promote a sense of autonomy across the following organisation while encouraging empowerment as well as creativity among the employees of Facebook. The laissez-faire leadership style of Mark helped the organisation to boost the motivation of the employees across the business organisation as they are allowed to make their independent decisions and while pursuing their own individual projects. The following leadership provided various benefits to the company as the following leadership style effectively fostered the adaptability, innovation as well as employee satisfaction across the company. The motivated employees of Facebook facilitate the company with fresh solutions and ideas development. Also, the flexibility involved in the following leadership style helped Facebook to overcome the challenges coming from the constantly changing industry trends as well as the demand of the market (Apena, 2024).
On the other hand, the laissez faire leadership style also brought various disadvantages into the company as the following leadership eroded the trust factors between the employees and the organisation. The laissez-faire leadership is ineffective in maintaining the trust of the employees in the business organisation (Tosunoglu and Ekmekci, 2016). One of the biggest disadvantages of the laissez-faire leadership style is the lack of guidance as well as leadership involved in the style from which the employees of Facebook can suffer as there are employees who require directions at the workplace. Also, another disadvantage that can raise problems for the management of the Facebook as well as the employees is that the following leadership style lowers the awareness regarding job roles (Indeed, 2022).  
With the change in the situation, the style of the leadership of Mark also changes as he identifies the significance regarding the adaptation of different leadership styles on the basis of the needs of the situation as well as levels of employee development. For example, Mark usually promotes a culture of autonomy across Facebook, but he also sets audacious objectives for the employees of Facebook in different cases while continuously pushing the boundaries of the organisation as well as the employees. In the cases when the wellbeing of the employees of Facebook was addressed Mark changed his approach to servant leadership while actively listening to the employees’ feedback and creating an inclusive environment at the workplace (Apena, 2024).
While talking about different leadership styles another significant example is the transformational leadership of Jeff Bezos, who is the executive chairman of Amazon. The leadership approach of Jeff Bezos across Amazon reflected the characteristics of the transformational leadership style as Jeff Bezos always embraces the shift in the trends in the markets which was reflected by the decision of Bezos regarding purchasing whole foods, creating no-checkout grocery shops as well as subscriptions associated with the grocery via delivery (Boogaard, 2024). 
To describe the notion of transformational leadership it can be stated that the following style of leadership usually reflects a philosophy regarding management which inspires the employees as well as encourages innovation and development of new and fresh ways among the employees to enhance and grow the path of success for a group or an organisation. The following style of leadership usually involves the approach of fostering a performance by a specific organisation beyond any emotional attachment of the leader with the employees. However, the following leadership style involves inspiring and influencing the employees with motivation (Díaz-Sáenz, 2011).  
There are various benefits that the transformational leadership style of Bezos provided to Amazon. The transformational leadership of Bezos promoted the notion of thinking big across the business organisation which significantly facilitated the company in its path of growth as the following leadership style allowed as well as encouraged their employees such as executives and developers of Amazon and teams to come up with innovative as well as effective ideas to Jeff to get a push from the founder of Amazon. The transformational leadership style of Jeff Bezos always encouraged their teams and employees to think big in every way possible. The following characteristics of transformational leadership style helped Amazon a lot to obtain the position where the company is situated now. Also, the following leadership style helps the company as well as Bezos to be tactically impatient and strategically patient. The transformational leadership style of Bezos is reflected in his long-term vision as well as conviction and belief in that vision which helps the company by a quick and smart decision-making process (Huddlestone Jr, 2024). Also, there are various disadvantages that come with the advantages of transformational leadership to Amazon such as potential regarding burnout as well as disruptions in the schedule. A major disadvantage which can be caused by the following leadership approach is the rise of favouritism in Amazon which can disrupt employee motivation in the following business organisation.
There are also some examples where Bezos showed the characteristics of an autocratic leadership style according to the situation as with changing business conditions and observing the needs of the situation Bezos overruled various decisions coming from the top minds of Amazon. Also, to make the communication effective across Amazon, Bezos followed an autocratic leadership and enforced a unique strategy associated with meetings of Amazon regarding every participant reading a memo containing six pages to match with the wavelength of other participants of the meeting (Boogaard, 2024). 
One of my personal experiences associated with leadership took place in my workplace. One day, I got the responsibility of guiding my team in the absence of our group leader. It was the very first time I was leading a team. I was nervous at first as it was my first time. At first, I allocated the tasks among the team members on the basis of their expertise to effectively complete each task. I imposed my major focus on the members who are new in the team to help them with their tasks. In the group meeting, I considered following a democratic leadership style to encourage every member of the team, from new to old, to take part in the final decision-making process. I thought that with a democratic or participative leadership approach, I could enhance the engagement of my team members with the daily operations but then I observed that every member was not the same. After that, I followed the contingency leadership theory to change my leadership approach according to different situations to be more effective as a leader. I critically observed the issues in my team members. For different issues, I changed my leadership style to the needs of the situation. The following approach helped me to succeed that day as a leader effectively. 























Conclusion

In the following essay, the major focus was imposed on different leadership styles. The notion of laissez-faire and transformational leadership style in the companies like Facebook, Amazon etc had been evaluated in the light of advantages and disadvantages. The significance of changing leadership approaches was highlighted in the essay. Lastly, the personal experience regarding leadership and real-life application of the contingency leadership theory had been discussed. Leadership can make or break an organisation, so embracing the correct and appropriate way of leadership is very important for the business organisation.  
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