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Introduction


      As important as it is for building strengths and reflecting on personal development, Professional Career Development has a positive impact on current skills as well as having a massive contribution on developing new ones such as managerial, research, communication and academic skills. (Cottrell, S., 2010).
      In order to work efficiently and to be employment ready people must find the best ways of expressing their ideas as well as developing and appetite for growth. They will be keen to develop as the hunger for knowledge will grow. (Maund, A., Schriek M., Tinkler P. K., 2017, pg.337)     
      The aim of the report is to reflect on personal development highlighting the strengths and weaknesses through self-awareness and identifying the best strategy of learning and performance improvement through personal planning.
      A consistent development based on individual learning style helps choosing the best opportunities to reach both professional and personal goals.






Findings

PART 1

Learning Styles and Personality Skills
[bookmark: _GoBack]      
      As the technology has advanced throughout the years, so have the resources available to help students learn. In order to take advantage of these resources I decided to review my learning styles.
      According to Honey and Mumford (1986), two leading/learning theorists, people learn in four ways: 
-Activists - enthusiastic people who prefer to learn by doing, by having an active involvement;
-Reflectors - people who prefer to observe, think and reflect before acting; 
-Theorists – analytical people who like to be systematically active by trying to reach a deeper understanding;
-Pragmatists – practical people who look for techniques which can be applied instantly.
      Identifying the preferred learning styles helps individuals become more aware of their strengths and weaknesses, allowing them to focus on areas they are not strong in, in order to become more balanced, as “it is patently clear that people vary not just in their learning skills but also in their learning styles”. (Honey and Mumford, 1992)
      According   to the questionnaire results, I tend to be a Reflector, followed by Theorist and Pragmatist. Aiming for a good balance between the four ways of learning I must ensure a more active involvement into day to day activities.
      

    
  Kolb’s learning style theory consists of four-stage learning circle in which the learner “touches all bases”:
-Concrete experience - having an experience;
-Reflective Observation – reflecting on the experience;
-Abstract Conceptualization – learning from the experience;
-Active Experimentation – applying what has been learned.
      As a result, the stages I have had a high score in are Reflective Observation, Abstract Conceptualization and Active Experimentation which means that I need more experience.

      At the heart of Myers Briggs Personality theory, an adaptation of Carl Gustav Jung’s theory of psychological types, there are four preferences:
-People and things (Extraversion, "E"), or ideas and information (Introversion, "I");
-Facts and reality (Sensing, "S"), or possibilities and potential (Intuition, "N");
-Logic and truth (Thinking, "T"), or values and relationships (Feeling, "F");
-A lifestyle that is well-structured (Judgment, "J"), or one that goes with the flow (Perception, "P").
      The results generated to me have been Introvert and Intuitive, followed by Thinking and Judging.
      
      Aiming for a deeper self-understanding a SWOT analysis has been approached (See Appendices 1) which highlights the Strengths, Weaknesses, Opportunities and Threats, and helps exploring the positives and negatives on both personal and business level.
     In other words, it helps identifying the skills acquired and their level of standard, the further development of specific skills and the future and self-development skills that are undeveloped. (Dowson, P. 2015)
      
[bookmark: _Hlk24388895]      The GO MAD Framework (See Appendices 2) helps solving problems more easily and improves productivity, following seven important steps: it helps defining the goal identifying the reasons: what is considered an objective and what makes it an objective , it helps create a priority plan taking in consideration the possibilities: what needs to be done first, what steps should be followed and what resources or/and opportunities are available in order to follow the plan in a straight line, it involves personal responsibility and other people: the choices or options that are available and involving others who may be more experienced or  may give feedback,  highlighting the self-belief: the confidence, taking action and measuring the results: thinking leads to action, actions determine the results, the better the quality of thinking the better the actions and the results. (Gilbert, A., 2005).
      Go MAD is both a diagnostic and an analytical tool and it can be used working individually as well as working as a group.
      Through Go MAD Framework I have noticed an increase in the reasons and motivation for the personal goals. Evaluating the possibilities, I have sharpened the self-belief, being able to involve other people with a vaster experience and the will to share it along with valuable feedback. I have analyzed the options I have realizing that it is my responsibility to make a choice, to decide which steps must be followed using the resources and the opportunities that I have.
      All this thinking leaded to a better control of the future being able at any time to measure the results to ensure a continuous development.





PART 2
      
      The learning styles questionnaires from Part 1 have provided valuable information regarding both a set of strengths and opportunities and a number of key areas which must be developed in order for the goals to be achieved:
1) Time Management
      In my vision, success means to have a family and a home and to be able to earn enough money to afford to spend as much time as want with them without worrying about tomorrow.
      As all goals require time, it is important for every goal to be time bound. A well-organized action plan allows us to monitor the progress which is the reason why I divided them in:
      a) family and personal goals - as they are the reason why I get up in the morning, I work, I upgrade my skills, I dream of a house and I’m constantly building a higher quality relationship with my family.
      Achieving these family and personal goals is for me the real essence of time management and its major purpose.
      b) business and career goals - as they are the means by which I achieve my personal goals and the level of income desired. This set of goals is essential especially when balanced with family and personal goals.
      c) personal development goals – as our day to day life is the reflection of our inner life.
     With this being said, before building my life, I must first build myself. Failing to achieve the goals in time, being them work or school related, I will have less time to work on my dreams, pushing the success away. This will lead to working under pressure which will never allow me to express the best of my ideas. (Tracy, B., 2014)
      Personal time management allows individuals to prioritize tasks and goals more efficiently, resulting in more time to reflect on their achievements and to plan ahead, having more time to enjoy whatever makes them happy.
      Through Go MAD Framework that highlighted the reasons for the main goals and leaded to a better forward planning, I will be able to manage my time better.
2) Consistency
      Willing to decide my future, I must first decide my habits, which is the idea that helped me develop a plan based on three simple steps: in order to remain focused on what I am doing, I have to have a clear vision of what I want to achieve and the reasons why I aim for those specific goals. Then I need to schedule the actions. Willing to do something consistent, I need to build my entire life around it rather than trying to fit it in.
      “Don’t prioritize your schedule, schedule your priorities.” (Stephen R. Covey)
      The third step in my plan will be to ignore my feelings: regardless of being tired or upset I will do it, which takes me to the next key area:
3) Overthinking:
The reason behind my decision to approach this area is that Overthinking is an obstacle in the way of focusing. Therefore, I have again developed a four steps plan: first, I began by being curious about the things that worry and stress, I have asked myself “What causes me to be stressed and worried?”.
      The second step is to stop for a second every time I find myself in that situation and think about the reasons and the future: “Why am I here? What I want to achieve? Is this thought helpful or productive or is it getting in my way?”.
       The third step consists in practicing to get out of that dark bubble and what I expect to find is a small black dot on a large white screen full of goals, plans and ideas waiting to be put in practice.
4) Patience:
      I often found myself in situations where I wanted to see results quickly, not knowing that I was hunting for short term success making the people around me impatient. 
     The improvement plan that I have developed for this area contains five main strategies that will have a positive impact on both the cause and the effect of being impatient: stepping back for a moment and coming back to the present, finding the reason, “What can I do to improve patience? Am I in control of that situation?”, getting a better control over my reactions and perceptions, embracing a controlled practice of patience and getting in the habit of asking for feedback.













Conclusions

      The most important things in life do not happen overnight, they require time and hard work: real friendship, trust, deep connections with other people, strong skills, building a successful business. 
      Starting this course which involves both individual and group tasks helped me realize that being impatient I am not enjoying the journey, that the impatience serves as a barrier to the experience that I should gain on my way to the finish line of those tasks, that it is a barrier to success.
      Through self-awareness people become aware of their weaknesses, their current skills and the future skills that they need to develop through forward planning for their goals which needs to be followed in a straight line 
      Understanding the preferred learning styles leads to a faster and more efficient process of development and helps individuals to choose the best opportunities and support in achieving their goals building a hunger for culture and progress.      
      On a managerial level, understanding a team’s preferred learning styles will help select new experiences, maximizing their engagement and motivation which will improve customer’s satisfaction as well as getting other people involved as “greater attention is now being paid at workplace learning, job training and mentoring being the most popular processes.                               Their main use, however, is to improve individual performance, tackle underperformance and improve productivity”. (Harrison, R., 2005, pg. 19).









APPENDICES


1) SWAT Analysis;
2) GO MAD Framework;
3) Personal Development Plan (PDP).










Appendices 1:

SWOT Analysis
	Strengths
	Weaknesses

	-Leadership and Management Skills;
-Good working under pressure;
-Ambition;
-Confidence;
-Hunger for progress;

	-Sensitive/Overthinking;
-Consistency;
-Time Management;
-Patience

	Opportunities
	Threats

	-Education;
-Training;
-Work Experience;
-Feedback;
	-Competition;
-Jobs not available;
-Not enough Opportunities;










Appendices 2:

GO MAD Framework


-I want to do it;
-I can do it
-I must do it;









-Self-Development;
-Employment ready;
-Better job;
-Get a Certificate in Higher Education;
-Enroll for the next two Years;







Appendices 3:
Personal Development Plan (PDP)
	
Development objectives
	
Specific actions
	Barriers and how they will be removed
	How will I know when I have achieved the objective

	a) Qualifications in Higher Education
	-Writing the reports and complete the group presentations;
-Participating to the courses;
-Get good marks on reports, assessments, presentations;
-Reflect in-class and on my own;
	-Not being able to finish the Assessments in time / Being consistent and finishing in time;
-Late start of assessment work / Start the assessments from the day they have been assigned;
	-I will have a Certificate in Higher Education;

	b) Turn the weaknesses into Strengths 
	-Being in control of the weaknesses;
-Using the resources and the support available;
-asking for Feedback;
	-Ignoring the weaknesses / Practicing being in control of the weaknesses through Self-awareness;
	-I will develop new skills;
-Feedback; 

	c) Find a better job
	-Obtaining a Certificate in Higher Education;
-Taking advantage of the Opportunities available;
	-Ignoring the Opportunities / Using the Opportunities available;
Being inconsistent in searching for a job / Being consistent in searching for a job;
	-I will have a better job;
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