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Entrepreneurship in the tourism and hospitality industry helps in creating innovation and sustainability within the business process, the introduction of new ventures and developing new concepts and providing innovative and sustainable services to the consumers. In 2023 the hospitality market globally reached to 4.7 trillion US dollars and 5.5 trillion US dollars in 2024 (Statista, 2024). Entrepreneurship is figuring out economic value by any innovative measures. The essay here will focus on critically assessing various traits and motivations of entrepreneurship by referring to real-world examples of successful entrepreneurs. Specifically, risk-taking, innovativeness, resilience and adaptability will be considered in the following sections. According to Postigo et al. (2021), the key traits of an entrepreneur include leadership, risk-taking ability, soft skills and others. These traits and motivations are required to be moulded as per new-age trends in the hospitality industry and then applied by new-age entrepreneurs to achieve success. A number of academic theories will also be referred to here. 
[bookmark: _Toc179889693]Discussion
The core purpose of entrepreneurship is to cultivate financial profitability through meeting the expectations and demands of concurrent customers. As stated by Barringer and Ireland (2019), unique business ideas are catalysts of business growth. Furthermore, innovation is a cornerstone of business growth which propels entrepreneurs towards developing new ideas to support the prospects of business growth (Khan, 2023). Additionally, innovation does not necessarily translate into business growth. The feasibility of innovative ideas depends on consumer perception, which influences their purchase intentions. Thus, it can be said that innovative ideas of contemporary businesses entail a certain degree of risk as they are not guaranteed to succeed in the dynamic business environment. Therefore, to foster a culture of business growth, entrepreneurs need to cultivate and promote innovation and risk-taking within themselves and their subordinates in order to generate optimum performance levels and strengthen the prospects of entrepreneurship success. 
The validity of innovation is risk-taking traits in the context of the hospitality industry are underpinned by the principles of the diffusion of innovation theory. According to Chan et al. (2023), the Diffusion of Innovation theory seeks to explain the process through which innovative ideas diffuse or spread in society. The adoption process is divided into various categories which contain the adopters as per their approach to acceptance of innovative ideas. The picture (refer to Appendix 1) portrays the different categories of adopters in the diffusion of innovation theory, which are labelled as innovators, early adopters, early majority, late majority and laggards (CFI, 2022). A prime example of diffusion of innovation in practice is observed in the operations of Marriott International. Shead (2019), infers that robots were first used by 'the Henn-na' or 'the Strange Hotel' to facilitate minute operations in its supply chain. The use of robots provided immense benefits in terms of autonomy and reduced workload. The use of robots has been adopted by the CEO of Marriott International, Anthony Capuano who has harnessed the power of robotics and diversified its offerings to cater to the evolving demands of customers in the hospitality industry (Morgan, 2020). Robotics has enabled facial recognition, provided voice-controlled rooms, and supported services like concierge, and room service. By implementing the capabilities of robots, Marriott International has been successful in establishing itself as a leader in the hospitality industry (Statista, 2024).
The implementation of innovative ideas such as robotics involves certain risks. The study conducted by Bhimasta and Kuo (2019), provides information on the reason behind the failure of robots in the Henn-na Hotel, which included disruptive behaviour, inefficiencies in operations, and constant supervision from hotel employees. As a result, the CEO of the Henn-Na Hotel, Hideo Sadawa had to terminate its robot program (Orlowski, 2019). Conversely, the case study of Marriott International portrays the benefits the organisation leveraged out of implementing robotics in its operations. Therefore, it can be said that the risk-taking and innovation trait was more evident and effective for Anthony Capuano, which aided Marriott International in becoming the leader in the global hospitality industry.
The Resource-Based View (RBV) highlights unique resources (Gerhart and Feng, 2021). This includes resilience and adaptability. This gives entrepreneurs a competitive edge. These traits allow entrepreneurs to leverage their internal capabilities for navigating challenges and seize opportunities. Psychological Capital (PsyCap) focuses on the importance of positive psychological states. This includes self-efficacy, optimism, hope as well as resilience. This aids in enhancing adaptability. Entrepreneurs with high PsyCap can better cope with setbacks and innovate in response to market changes. This fosters sustained success. Together, these models illustrate that resilience and adaptability are essential entrepreneurial traits. This enables effective resource utilization as well as strategic maneuvering in a dynamic environment. Danny Meyer is a founder of Union Square Hospitality Group. This serves as an exemplary case of adaptability in entrepreneurship. [Refer to Appendix 2]
This particularly is observed through the lens of the Resource-Based View (RBV). This theory focuses how unique internal resources can provide a competitive advantage. This allows firms to navigate market changes effectively. Meyer launched his career with Union Square Café in 1985. This quickly garnered acclaim for its exceptional service as well as innovative culinary offerings. The success of the restaurant was rooted in its unique resources. This is a strong commitment to hospitality as a well-trained staff along with a focus on customer experience. These resources enabled Meyer to build a loyal customer base. A critical asset during economic downturns like the aftermath of 9/11 when many restaurants faced closures was observed. During this crisis Meyer adapted by enhancing the restaurant experience instead of retracting (Cruz et al., 2023). He focused on personal touches and service quality. They tried leveraging the trained staff to foster a warm and inviting atmosphere. 
This commitment helped retain customers along with solidifying the reputation of the restaurant. This showcases how leveraging unique resources can translate into resilience as well as adaptability. The COVID-19 pandemic presented another major challenge (Williams, 2021). Meyer swiftly managed his business model. He tried transitioning several restaurants to focus on takeout as well as delivery. He met changing consumer preferences along with ensuring the health and safety of staff and patrons. This is done by implementing safety protocols and reimagining dining experiences. This flexibility demonstrated his ability to leverage existing resources. This included his brand reputation, innovative thinking as well as skilled workforce for responding effectively to market disruptions. Furthermore, approach of Meyer to continuous improvement illustrates RBV in action. 
He actively seeks feedback from customers as well as employees. Using these insights to refine services and adapt to evolving market demands have been essential. His commitment to sustainability and local sourcing also aligns with consumer trends. This is effective in enhancing the appeal of the brand. This further strengthens its competitive advantage. Entrepreneurs often share traits like risk-taking and innovation. This drives them to explore new ideas (Hisrich et al., 2008). Resilience and adaptability enables them to navigate challenges. Motivations like passion and vision fuel their pursuits. A commitment to social responsibility and sustainability guides their impact. This illustrates diverse and interconnected entrepreneurial characteristics.
In order to analyse the importance and relevance of the passion, vision traits and motivation of an entrepreneur the aspects of Herzberg’s two-factor theory have been analysed. From the overall analysis and evaluation of the theory, it has been identified that the theory discusses two factors such as motivation and hygiene factors (Thant and Chang, 2021). These factors do not have any significant dependence or relation with each other. Basic salary, leaves and holidays are the hygiene factors and these factors have no relation to the motivation of the employees. In the same manner, training, incentives, and rewards are regarded as the motivation of the employees. Various entrepreneurs are highly required to prioritise the needs and demands of the employees by focusing on the facts of this theory. In this context some real-life examples have been demonstrated such as the management of Hilton Group has always maintained a passion for prioritising the needs and demands of the employees. The CEO of Hilton Group, Christopher J.Nassetta has planned for some training and skill development programmes for their employees which will help to make the employees more efficient and successful. Nassetta has planned for a Management Development Programme to motivate each of their employees and increase the innovation, level of motivation and passion towards the workforce (Hilton group, 2024).  In the post pandemic situation, the management of the Savoy Hotel has also arranged some training programmes for their employees to manage the ever-changing situations and increase the skill of adaptability (The Savoy Hotel, 2024). The CEO of Savoy Hotel, Franck Arnold has also prioritised the motivation and demand of the employees and has focused on motivating the employees by prioritising their needs and preferences (The Savoy Hotel, 2024). The real-world examples have also analysed the impact of innovation, creativity, passion and motivation in the process of increasing the efficiency and skill of the employees and increasing the productivity and profitability of the business in the global market. 
Apart from the aforesaid traits, social responsibility is another key focus of businesses at present. This can be evidenced by the fact that more than 59% of the major companies in the world are focusing on using sustainable materials (Statista, 2024). Therefore, it is obvious that sustainable and ethical practices are focused on by entrepreneurs. For example, Raymond Blanc who is a well-known French chef has incorporated a number of methods and strategies to promote sustainability practices. Raymond Blanc is a self-taught chef who has received an OBE from Britain and he has kept a strong influence on the British gastronomy perspective (Raymondblanc, 2024). 
Liute and De Giacomo (2022) by referring to the Triple bottom-line theory of sustainability have stated that there are three dimensions of attaining sustainability which are profit, people and planet. The first dimension indicates the financial advantages which is the basic requirement for incorporating sustainability measures. Raymond Blanc at present has a net worth of more than £7 million (Gruffydd, 2021). It signifies that there is very little chance of facing hurdles about investment in sustainability measures. On the other hand, Loviscek et al. (2020) have said that not only profit but also keeping a positive impact on society is important. Raymond Blanc has worked with the British Government to inspire young people to select careers in the hospitality industry (Raymondblanc, 2024). Therefore, Raymond Blanc has left a positive impact by this fact leading towards sustainability. The final aspect of the theory is the planet where the works indicated for the betterment of the planet are measured. Raymond Blanc has developed a fruit orchard with more than 2500 trees at Le Manoir which certainly contributed positively towards sustainability (Greatbritishchefs, 2024)). Moreover, Blanc has presided over the "Sustainable Restaurant Association (SRA)" and led many environment-friendly campaigns like ethical sourcing, organic farming and many others (Raymondblanc, 2024). Hence, it can be accessed from the above findings that Raymond Blanc has promoted sustainability at an extensive level which is a valuable trait of entrepreneurs in the current age. However, the approach to sustainability might vary for different entrepreneurs. Raymond Blanc has focused on ethical sourcing and organic farming whereas Christopher Nassetta the CEO of Hilton Hotels has focused on the reduction of energy consumption, waste and others (Hilton, 2024).
[bookmark: _Toc179889694]Conclusion 
In this study some of the most significant traits and characteristics that have been required for a successful and efficient entrepreneur are risk-taking ability, decision-making, creativity, innovation and many other aspects. Along with all these skills, effective leadership ability and decision-making process can help an entrepreneur attain success and growth in order to ensure the sustainability and growth of entrepreneurship in the international market. The study has analysed the aspects of sustainability, risk-taking, innovation and motivation all the remarkable characteristics of entrepreneurs by evaluating the reactive theories of motivation, sustainability, risk-taking and many others. The structure of the essay has been divided into an introduction, two trait theories, two motivation theories and a conclusion and the aspects and factors of entrepreneurship can be highlighted and discussed in the study. 
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