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Essay one - How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
1092 WORDS 
Diversity works around the concept of including or excluding people, groups, or things based on the principles of their differences (Phillips et al., 2014). Diversity has been defined as inclusion of characteristics and attributes (Togioka, Duvivier, and Young, 2024). It has been thought that belonging to a group that is thought to be diverse can incite discrimination (Altman, 2011). Discrimination is defined as experiencing negative actions and being treated less favourably due to being perceived to be in a group that is diverse  (Togioka, Duvivier and Young, 2024).In specific relation to the work place, it has been suggested that certain groups that may be considered diverse are more likely to face work place discrimination based on being in groups such as women, in an ethnic minority, disabled or being homosexual (Hays-Thomas 2004). 
In terms of adapting to make the workplace better for its staff, the police force has several amendments that have been made in recent years that has effectively made the workplace accommodate diversity and decrease discrimination. For example, guidance from the National Association of Muslim Police (NAMP) has allowed the police service to improve and learn about the religious needs of other officers. The guidance that is available to all supervisors provides information on the days, times and facilities required for prayers. It also provides information about how Muslim officers can safely turn off their radios and look after their personal protection equipment when it is time to pray (NAMP, 2023). There are clear benefits to this adaption. Not only does this look after staff and their welfare, it allows officers to be able to practise their religion at work without being discriminated against. A further and very important benefit of the police force doing this is it opens up the opportunity for other officers to learn about a different religion that they themselves are not part of, this allows them to learn about faith and religions that are in their community. The obvious benefit of this is that when attending calls and dealing with suspect, victims and witnesses of these religions they have an increased understanding of their religion, how to be respectful of this religion and what things could be considered offensive in this religion. This is a great way for officers to learn how to deal with cultures and religions that they are not as familiar with in a safe learning environment. This learning can be expressed and shared through several different cultures and allows officers to ask questions and express interest in different cultures and religions in a professional an inquisitive manner. This type of learning can be applied to several of the characteristics mentioned above, such as disabilities and sexual orientation. 
Additionally, police forces around the United Kingdom have changed the way that they recruit staff, adapting to being more diverse when sending out job applications and roles, they have done this by using positive action (College of policing, 2023). Positive action has been defined by the college of policing (2023) as action taken to promote equal opportunity. An example of the police force using this in recruitment phases is encouraging engagement in recruitment from underrepresented groups, hosting engagement days where underrepresented groups can network and meet existing staff and using targeted media groups (College of policing, 2023). 
This is extremely important because it has been found that having a higher level of diversity amongst police forces can increase the trust that the public has within the police. This is because it is thought to make the public feel less discriminated against, therefore producing greater outcomes and relations with the public (Nicholson-Crotty et al., 2017). This is a great adaptation from police forces across the UK because their positive action is having a positive effect on the communities trust and perception of police, therefore increasing public perception and public relations. A specific example of this is that having more women officers can help females in the community come on board with investigations, with it being found that women are more likely to cooperate with police when female representation is displayed (Riccucci et al., 2016). This can be particularly relevant in cases involving domestic violence and sexual offences. These offences are of a high degree of seriousness, showing how vital the adaptation is from police officers. 
As mentioned above, the police engage with diverse communities by showing these communities that the forces themselves have representatives of diverse communities working for the police. As well as this, there are other strategies used by the police to enhance public engagement in diverse communities. A great example of this is the Peel Street Project. This project was created by an English police force specifically for minority ethnic communities to aid increased relationship and had a heavy focus on inclusion of all ethnicities. The main focus of this project was to improve community relations and to reduce racism whilst also having a focus on reducing crime. This is a great example of how police forces can engage with diverse communities to foster better relationships (College of Policing., 2024). 
South Wales Police have created a Joint Race Equality Plan. They have teamed up with the crime commissioner to help engagement with diverse communities. This plan promises diverse communities that they will Consider and promote holidays and celebrations from different culture appropriately, review comments and communications on social media posts that contain racist or inappropriate comments, and promise the community to continue to promote race equality internally. Creating and publishing this plan is an example of community engagement. Its also an example of clearly communicating police forces aims, focussing on diverse communities (South Wales Police and Crime Commissioner 2024). 
To conclude, it’s clear to see in recent years the police force has made efforts to adapt to become more diverse. Forces have made specific efforts to make the recruitment process directed at diverse communities, to make diverse communities feel represented, and like police officers in their local forces have similar qualities to them. Forces are clearly adapting to the needs of religious officers making their welfare better and showing them that their religion is respected and encouraged by the force. This is nothing but positive and shows a clear understanding from the force on how important it is to uphold diversity. Overall, police forces are making clear efforts to represent religious and gender inequalities, and this is having a positive impact on communities, making them feel like they can open up more to officers that possess qualities that they may. This is leading to victims opening up and reporting more to officers. 





















Essay two - Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
 1055 words 
Mental wellbeing is an essential part of human functioning which is why its so important to maintain. Wellbeing has been defined as being in a state of wellness, health, and happiness (Bautista et al., 2023). The World Health Organization has defined mental health as an individual being able to cope with normal life stressors, being productive and therefore being able to contribute to their community (World Health Organisation, 2013). The role of a police officer requires huge contribution to communities, and it is therefore hugely important to maintain wellbeing. Without this wellbeing, as stated above, communities will suffer with police officers with reduced contribution and reduced health. 
It is important to manage mental wellbeing in the police for a variety of different reasons. The definition of mental health by the world health organisation describes coping with the stresses of life. Police officers are exposed to enhanced levels of stress compared to the everyday person because the nature of their work includes dealing with stressful demands such as life or death decisions, dealing with victims of abuse and being exposed to trauma and upset. In addition to these stressors, police officers also have additional pressures to make sure they are dealing with these demands in the correct way, using the correct legislation and partner agencies (Violanti et al., 2017). With it being clear that police officers are under enhanced pressures and stressors from their job, it is inevitable that officers are likely to experience higher levels of risk compared to people in other occupations, making it vital that their wellbeing is managed. 
This is particularly important because it has been found that when people are experiencing extreme stress in their occupations, particularly chronic stress, their health is affected physically and mentally (Maslach and Leiter, 2016). It has been further stated that when occupation stress turns from acute to chronic it has a stronger effect on health (Kelley, 2019). The consequences of this are that police officers are going to be experiencing fatigued health and will therefore either not be able to perform well in work due to this or may not even be able to attend work due to their job having such an effect on their wellness. This could also be detrimental to staffing issues.  
While at work, it is of high priority to have staff having high levels of wellbeing, physically and mentally because this not only nourishes their health but it enables employees to be up to date with their work. It has been proposed that decreased levels of wellbeing at work can have poor affects on performance and productivity (Kowalski and Loretto, 2017). This therefore suggests that low levels of wellbeing coincides with low levels of productivity, meaning that staff that are not feeling good will not work well, ultimately bringing the performance down of not only themselves but the organisation that they work for too. This is extremely important when considering employees of the police. This is because officers deal with victims who have experienced trauma and may be in an emotionally distressed state, low performance by officers due to low mental wellbeing could have a significant impact on victims, evidence and investigation results. This holds such a weight because increased levels of wellbeing has been connected with not only better health but increased life expectancy (Huppert, 2009). 
There are consequences for wellbeing and health of police officers not being looked after. It has been stated that in order for humans to survive, we need to be able to continually adapt to changing environments (Boyd, Richerson and Henrich, 2011). This is crucial in the role of police officers, but they are not able to do this if they cannot function because of stressful environments. There are several repercussions to stress not being dealt with effectively. It has been found that stress has been responsible for significantly higher risk of coronary heart disease and strokes for those working long hours and those exposed to work related stress (Kivimäki and Kawachi, 2015). Stress has also been shown responsible for poor eating habits, having links to changes in diet, maintaining unhealthy eating behaviours such as a low admission of vegetables and fruit and having an increased consumption of fatty foods (O’Conner, 2021). 
Stress is one of the most common symptoms of having bad mental well-being (Huppert 2009). It has been found that police officers are more likely to suffer with stress compared to people in other occupations (Nisar and Rasheed, 2020). In particular, officers are at high risk for anxiety disorders and PTSD due to the amount of stress they are under (Stanley et al., 2021). The reason police officers are more susceptible to stress is because of multiple factors. Namely, longer than average working hours, working nights, time pressure, loud noise and the nature of their work (Galanis et al., 2021). Exposure to these types of stressors increases the risk of poor mental well-being (Houdmont et al., 2016). 
In the study conducted by Galanis et al (2021) it was discovered that police officers who were placed in big cities were more prone to experiencing stress. This led to these officers suffering from a lower level of job satisfaction, issues with balancing work and family life, a poorer quality of sleep and being more likely to suffer from burnout. The consequences of this are clearly massive for the population where these officers are working. This is because these officers are unable to give their best performance at work duet to being mentally and physically stressed and burned out. 
The findings listed above clearly need a solution in order for officers to be able to police effectively. It has been demonstrated in the above information that stress, anxiety, and burnout among police officers can be decreased by organisational interventions to help officers. These are things that include supportive leadership, mindfulness, and experiential acceptance (Gupta,2023). Further to this, it has been found that organising training and meetings specific to increasing coping mechanisms of stress are of vital importance to make sure that stress is coped with effectively (Cieślak et al., 2020). In addition to this, the above evidence clearly highlights several health risks that are very serious and could be detrimental. It is clear that police officers are exposed to high levels of stress and if this is not dealt with effectively their health could take huge consequences.  
























Essay four - Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
– 979 words 
Serious and organised crime is criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks (Winchester, 2020). Organised gangs who practise criminality has been described as a group of people who are involved in crime to achieve personal gain relating to financial and other gains (NSPCC, 2019). Gangs are thought to be highly responsible for criminal exploitation around the world, with criminal exploitation describing people being coerced, forced and manipulated into committing crimes on behalf of gangs (NSPCC, 2019).
The links between serious and organised gangs and public protection issues are broad and of high seriousness. The links are that potential victims of these gangs can be exploited by them and hurt by them in many ways. These include forced labour, criminal exploitation, sexual exploitation, county lines and drugs exploitation and domestic servitude (GOV, 2023). This leads to several issues when considering public protection. Specifically, it has been found that being a victim of crime and exploitation has an influence on being able to form intimate relationship and it has links with decreased life satisfaction (Hanson et al., 2010). The issues here for public protection are that the police forces around the United Kingdom need to know what makes someone more likely to be a victim of these gangs and what protective markers can be put in place for this. 
There are several factors which make someone less likely to be exploited by a criminal gang. These include having an increased suspicion of people they do not know, being someone who thinks of consequence before making a decision and being a confident person (GOV, 2020). These are to be considered protective factors for the public when considering who is at risk of being exploited. The reason for this can be explained by Liberto (2014) who expressed research that states exploitation is increased by individuals lack of ability to say no to someone else. As previously stated, confident and suspicious person is less likely to be exploited and this marries up with the idea that it is because they are more likely to say no to someone else due to the personality traits they possess. This therefore suggests confident and suspicious people are protected from criminal exploitation. 
There are several different characteristics that are thought to be a pre-disposer to making someone vulnerable to gang exploitation. Some of these are low self-esteem, going missing for an extended period, psychological trauma, abuse and poor relationships (GOV, 2023).These characteristics share similarities with adverse childhood experiences (ACE’s). There are three types of ACE’s which are abuse, neglect and household dysfunction and there are a range of experiences some children face. These experiences range from sexual and physical abuse to emotional neglect, to an imprisoned relative or parents divorcing (Boullier & Blair, 2018). This is important because in a UK study it was found that 47% of people experienced at least one ACE with 9% of the population having 4 or more ACES (Bellis et al, 2014). The more ACE’s a person has gone through in their childhood, the more likely they are to experience the repercussions of them (Briggs et al., 2021). The importance of this is that it is thought that being exposed to ACE’s as a child can shape lifestyle risk factors (Zarnello., 2018). This is because exposure to a stressful environment growing up leads to increased risk-taking behaviour continuing into adulthood (Felitti, 2002). 
The concern with this is that with ACE’s being responsible for alcoholism, poorer mental health, sexual risk-taking and domestic abuse in adulthood (Bellis et al., 2016) it is clear that being exposed to an ACE can make an individual extremely vulnerable in several aspects of their day to day life. It is reported that the most vulnerable people within our society are the biggest targets for exploitation (Villacampa and Torres 2017). Therefore going through an ACE makes a person more likely to be exposed to gang exploitation due to this increasing their levels of vulnerability.  For example, it is more likely that those involved with gangs have a higher level of associated substance use (Bishop, Fleming, and Nurius, 2020). This provides evidence that ACES, leading to increased alcohol consumption, make someone more likely to be exposed to gang exploitation. 
As mentioned earlier, those who are more confident are thought to be less likely to be exploited by a criminal gang (GOV, 2020). This should be taken into account because further research has indicated that those individuals who experience neglect and abuse as a child are less likely to be able to build and regulate self – esteem as an adult (AlShawi, and Lafta, 2015). This suggests that children who have suffered trauma and suffering in their childhood are more likely to become unconfident adults, therefore at an increased risk of gang exploitation. This proposes the argument that personality traits play a big part in identifying those who are at risk of exploitation and should be considered an indication of someone who may be vulnerable to exploitation.
Overall, to conclude it is clear that children who have adverse childhood experiences are prone to be exploited by criminal gangs. The children who have these childhood experiences are unable to develop as adults who are able to protect themselves from being exploited. Whether this be because they have increased rates of alcohol consumption or because they are deemed vulnerable, these are ultimately the people that should be risk factors when considering public protection against exploitation. These people are also more likely to be less confident in adult hood which has been mentioned as a protective factor against exploitation. These factors that have been outlined should be used when trying to identify people vulnerable to gang exploitation and support services should be using these in order to identify these people early on in life, ideally before they have been exploited to gangs.
Essay five – How effective is early intervention as an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
1080 words
Early intervention is a term used by professionals in the criminal justice system when describing the distribution of early support given to people under the age of eighteen who are at an increased likelihood of having poor outcomes in life. These poor outcomes are often related to involvement in crime and violent behaviour (Early Intervention Foundation, 2020). Early interventions are important because children who become young offenders have an increased likelihood of reoffending (Youth Justice Board for England, 2023). 
Sectors that deal with and help young people such as social workers and education, have for many years worked around the idea that children who possess more risk factors, gained throughout their childhood, are more likely to have negative outcomes within their life. These negative outcomes have been thought to be involvement in criminalised behaviour (Haydon, 2014). There are certain factors that predict that a child is more likely to become a young offender. These are a child who is more troublesome, a child who has increased levels of daringness and a child who has been brought up with a convicted parent (Farrington, Ttofi, and Piquero, 2016). In contrast to this, there are certain things that are deemed to be a protective factor to stop children turning into young offenders. It is thought that children who are brought up in a household with an increased income are less likely to be brought up with a parent that has been convicted of crime (Farrington, Ttofi, and Piquero, 2016), therefore making them less likely to be at risk of being a young offender. 
As stated above, children who have been brought up in a family with a convicted parent are more likely to become offenders. Lundahl et al (2008) has proposed the idea that young offenders that are expectant parents need to have parenting interventions in order to reduce crime rates. This idea was proposed because there is a very high number of young offenders that are in custody and expecting babies (Berman and Dar, 2013). This idea can be effective in decreasing the number of young offenders because as previously mentioned, children with a convicted parent are more likely to commit crime (Farrington, Ttofi, and Piquero, 2016). This is the earliest intervention available to the unborn child because it changes their parents attitudes and behaviours before they are even born. Parenting interventions, as suggested by Lundahl et al (2008) can reduce crime with early intervention by changing the environment that children with convicted parents grow up with by giving these parents the correct interventions to raise their children with. This therefore reduces the risk factor of being involved in criminality if you have a convicted parent. 
Youth offending teams (YOT’s) are widely used throughout the United Kingdom and solely work with children under the age of eighteen in the criminal justice system. They use early intervention to tackle crime at the earliest opportunity. The YOT’s are made up of multi-agency teams in order to provide a multi-functional and broad service to young offender that require guidance and assistance. They are made up of sectors from local authorities and provide several different services. These services include counselling, prevention sessions with the aim to stop reoffending, help with adjustment for young offender released from prison and guidance with court (Ministry of Justice, 2020).
A clear advantage of YOT’s is that they work using a multi-agency approach. They have agencies that include, as mentioned, social workers and education but they also have officials from the police, probation and specialist substance misuse officers (Souhami, 2011). The clear benefit of this is that those accessing YOT’s are able to receive help and guidance from many different sectors, offering them a broad and diverse range of support. It has also been found that YOT’s in Wales and in England have to undergo inspections carried out by Her Majesty's Inspectorate of Probation (Brooker and others 2023). MacLeod et al (2010) conducted research into sixty reports made after these inspections. It was found that most of the YOT’s in Wales and England were performing at adequate or above when inspecting their general performance. It was also found that the management of the services and specifically the management of dealing with early interventions in custody and courts was scoring highly. The examination of these reports also found that there was increased engagement in education, training and employment with young offenders because of the YOT’s therefore reducing reoffending. The benefit of this is that YOT’s have to undergo inspections, meaning that their interventions are monitored and assessed, meaning they cannot fall below standard. 
It has however been suggested that youth offending teams may not be appropriate for first time young offender. Research conducted by Wigzell (2021) found that young offenders who were setting foot into the criminal justice system for the first time may not benefit from interventions set by YOT’s. Wigzell (2021) found that because these first time youth offenders had not yet developed their own criminal identity, interventions used by YOT’s may not have as much of an affect on these offenders as it would a season young offender. This is because YOT’s use interventions to stop criminal behaviour and reoffending, however the first time youth offenders don’t have enough knowledge about their own criminal behaviour to be able to put these interventions into practice, This therefore suggests that YOT’s are not effective at being able to help first time young offenders. This could therefore be a suggestion for why youths remain to offend because the system offered to them is too complicated for their specific needs. This puts forward the argument YOT’s are not an effective early intervention for first time offenders and may be more suited to repeat offenders. 
Overall, youth offending teams provide effective tools and guidance through early intervention to young offenders and are effectively providing young offenders with the resources they need to decrease their involvement in criminality. This is a clearly a way to decrease young offending and benefit to young people. A clear advantage is that they are multi agency and therefore provide young offenders with a fully supported and wide variety of a service. This is the best way to stop young people from offending as they are offered everything they need. Early intervention is significantly important for young offenders as it stops them from developing their offending behaviours. As stated above, young offenders are more likely to reoffend so if an intervention can be introduced early on, crime can be reduced.  
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