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Introduction 
· The research will provide a critical business environment analysis of Amazon along with PEST and SWOT frameworks.
· The presentation will outline the organisational objectives and resourcing activities practiced by Amazon.
· Lastly, the research project will analyse and evaluate the HR resourcing activities performed by Amazon, to perform planning, recruiting, and selecting activities.
Understanding the Business Environment of Amazon 
· The business environment is explained as the integration of internal and external factors based on which the performance of an organisation varies (Cherunilam, 2021). 
· The analysis of the internal strengths and weaknesses by the business organisations, allows them to identify the threats and opportunities by further analysing the macro environment.
· The wide selection of market operations performed by Amazon, to meet the changing requirements of the customers, encourages the organisation to develop a robust business environment (Arnett, Goldfinch and Chinta, 2018). 
Speaker Notes: As mentioned by Cherunilam (2021), the business environment is explained as the various external and internal factors that influence the performance of an organisation in the market. In the given context, the business environment of Amazon will be analysed through PEST and SWOT analysis framework. The extensive market presence of Amazon supports the organisation to enjoy a global business environment. However, according to Arnett, Goldfinch and Chinta (2018), to meet the changing requirements of the customers across the world, Amazon maintains a resilient business environment. 
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PESTAnalysis of Amazon for investigating the business environment during COVID-19 
Political 
· The political stability of the developed countries acts as an opportunity supporting Amazon to extend its market operation, through Brick-and-Mortarstores. 
· The increasing effort of the government to eliminate cybercrime, also allows Amazon to improve its business conditions (UNCTAD, 2021).
· Alongside, as mentioned by Pruett (2021), 53% of consumers have successfully adopted at least one form of online shopping during the pandemic
· The political support to purchase goods online also forms a major factor supporting Amazon to improve its net sales rate. 
Speaker Notes: Political stability forms a significant factor that stimulates the growth of Amazon, in the global market. The government regulation is eliminating the cyber threats through cyber-crime and by building consumer trust towards e-commerce organisations such as Amazon (UNCTAD, 2021). Alongside, the increased political support towards e-commerce industries during the pandemic also supported the organisation to increase its net sales rate (Pruett, 2021). 
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Economic 
· Increasing disposable income in developing countries is an opportunity for Amazon
· Unemployment due to COVID-19 might influence the sales rate of Amazon
· Amazon net sales in 2020, rose to 386 billion Dollars(Kohan, 2021) 
Speaker Notes:  Economic factors plays a significant role in managing the performance of Amazon in the global market. The increase in disposable income in developing countries can be considered as an opportunity for Amazon to increase its overall sales rate. Although unemployment due to COVID-19 might have influenced the sales rate of Amazon, it was noted that the organisation boomed in its overall sales during this period, incurring a net revenue of 386 billion Dollars (Kohan, 2021). 
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Social
· Increasing online buying habit in place of retail stores acts as an opportunity for Amazon’s success (Troian, 2021)
· Increasing consumerism also forms a major factor that attracts sales. 
· However, the increasing wealth disparity might threaten the performance of Amazon in the market.
Speaker Notes: During COVID-19, the overall online buying behaviour of the consumers increased drastically, providing a wide range of opportunities to Amazon, to increase its overall sales rate. For instance, as mentioned by Troian (2021), 62% of the sellers of Amazon, claimed to attain profits and 44% of sellers mentioned the improved performance of their business in 2020. Along with this, the rising levels of consumerism also attracted sales. However, the increasing economic inequality threatened the performance of Amazon to a large extent. 
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Technology:
· The constantly developing technology acts as an opportunity for Amazon to manage a flexible work environment and optimise its performance
· Increasing IT resources allows Amazon to provide a convenient and easy option for shopping(Bedgood, 2019)
· Cybercrime can threaten the performance of Amazon
Speaker Notes: The constant technical development provides Amazon, with the opportunity to manage a robust organisational structure and improve its performance constantly. Moreover, the rising IT standards, allows the organisation to meet the changing requirements of the customers and provide them with an easy and hassle-free shopping experience (Bedgood, 2019). However, the threat of cybercrime might reduce the overall efficiency of Amazon in the market. 
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SWOT Analysis of Amazon 
Strengths: 
· Amazon focuses on framing customer-oriented strategies to meet customer requirements (Zhu and Liu, 2018)
· Amazon differentiates itself from other companies by constantly improving through creative and innovative ideas (Onyusheva and Seenalasataporn, 2018)
· Amazon maintains the largest product portfolio, that supports the organisation to attract maximum customers (Russell and Seshagiri, 2017)
Speaker Notes: Amazon is focused on drawing customer-centric strategies to meet the requirements of the customers (Zhu and Liu, 2018). In addition, as viewed by Onyusheva and Seenalasataporn (2018), the organisation is focused on constantly developing its activities to provide customers with innovative and creative solutions. Lastly, as critiqued by Russell and Seshagiri (2017), Amazon maintains the largest product portfolio and plans on selling anything and everything.
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Weaknesses:
· Amazon’s flywheel model can be easily imitated by other e-commerce industries (Orbach, 2021).
· Lack of trust among the customers might degrade the performance of Amazon. 
· Amazon’s overdependence on the distributors might leave the organisation vulnerable at times of crisis (Li, Wu and Wang, 2019). 
· The lower cost structure allows Amazon to obtain a marginal profit from each sale (Orbach, 2021).
Speaker Notes: The flywheel business model developed by Amazon can be easily imitated by its competitors (Orbach, 2021). Moreover, the overall performance of Amazon might fluctuate with a lack of customer trust. Along with this, the overdependence of Amazon on the distributors, sometimes leave the organisation vulnerable during a crisis (Li, Wu and Wang, 2019). The low pricing policies of Amazon results in a marginal profit collection. 
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Opportunities:
· Amazon can expand its operations in the new developing markets (Hesse, 2018). 
· The organisation can improve its performance by adapting to the new technological innovation. 
· Amazon can focus on increasing its physical presence, by creating more brick-and-mortar stores. 
Speaker Notes: The organisation can obtain a range of opportunities by expanding its overall operations in the new developing markets (Hesse, 2018). Moreover, Amazon can also focus on adopting the latest technologies to improve its performance. Alongside, the organisation can expand by creating more brick-and-mortar stores. 
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Threats:
· Government laws might threaten the business ventures of Amazon in certain countries
· The aggressive competition from Walmart, eBay and other e-commerce web portals might threaten Amazon’s position in the online market (Sivakumar, 2020). 
· The rising rate of cybercrime can also threaten Amazon's market value. 
Speaker Notes: The government laws developed by certain countries can threaten the overseas operations of Amazon. Alongside, as mentioned by Sivakumar (2020), Amazon faces constant competition from eBay, Walmart, and other e-commerce platforms. Moreover, the rising rate of cybercrime eliminates people's trust to purchase the product online. 
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Outlining the organizational objectives with resourcing activities 
· The organisational objectives related to resourcing involve the process of obtaining the right workforce (Nigam and Dokko, 2019).
· Activities such as employee development, reward and employee relationship management allow organisations to develop their performance and improve their productivity.
· Alongside, HR activities such as planning, selecting, and recruiting form crucial factors supporting organisations to build a workforce, that supports them in meeting their organisational objective (Taylor, 2018). 
Speaker Notes: As mentioned by Nigam and Dokko (2019), resourcing is the process through which the right workforce is obtained with candidates having appropriate skills and qualities and the ability to endure future training. HR activities such as employee development, rewards and relation management form a significant factor that allows the organisation to improve its performance. Along with this, resourcing activities like planning, recruiting, and selecting allows the organisation to develop a workforce that supports the organisation in achieving its objective (Taylor, 2018).
Planning and Recruitment
· Planning is the predetermination of the various factors, that will allow an organisation to attain its future goals (Rodríguez, Molina-Castillo and Svensson, 2020). 
· The HR recruitment plan is the strategy developed by an organisation for hiring employees. 
· Whereas, Gupta, Fernandes and Jain (2018), opines that recruitment is the entire process, that ranges from the identification of the staffing need to finally filling it. 
Speaker Notes: Planning is the practice through which a strategy is predefined based on the organisational requirements, to support in attaining its future goals(Rodríguez, Molina-Castillo and Svensson, 2020). HR recruitment plans are mostly developed to identify the various set of characteristics to hire an employee. However, recruitment is explained as the entire process based on which the needs of staffing is identified and filled by an organisation (Gupta, Fernandes and Jain, 2018). 
[image: ]
Recruitment and Selection
· Selection is the process through which, the right candidate gets selected after attending a range of test rounds. 
· Selection can be termed as an extension of recruitment, where the appropriate candidate gets selected from a pool of applicants (Gupta, Fernandes and Jain, 2018). 
· Recruitment and selection allow organisations to maximise their performance by resourcing new employees. 
Speaker Notes: Selection is the process through which new candidates are selected by an organisation, after screening them through a range of test rounds. Recruitment and selection form a set of HR operations that supports the organisation to acquire the right employee and with a vision to improve organisational productivity (Gupta, Fernandes and Jain, 2018).  
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Assessment of the responsibility of HR functions to perform Resourcing Activities for Amazon
· The HR function of the organisation plays a distinct role in locating the best talents by viewing their resumes, online. 
· HR planning supports the organisation to strategize the process of recruitment and selection to satisfy the organisational objectives (Hamza et al., 2021).	
· The process of recruitment and selection by Amazon is extensive and involves stages like online application, online tests, work samples, interviews and meeting offers. 
Speaker Notes: HR function plays a significant role in supporting organisations to resource new employees. Apart from doing extensive research online to attract the appropriate candidates for the job role, HR is also responsible to plan the recruitment and selection process to meet the organisational objectives (Hamza et al., 2021). In Amazon, the HR process of recruitment and selection is extensive and involves a series of steps. 
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· The HR function of Amazon is focused on analysing the specific qualities of the candidates. 
· The STAR format of the interview is conducted by the HR department of Amazon (Amazon-Jobs, 2021).
· The HR function is responsible to select the potential employee tactfully. 
Speaker Notes: The HR function of Amazon plays a crucial role in evaluating the specific qualities through behavioural and situational analysis using the STAR format (Amazon-Jobs, 2021). The HR department is also focused on employing a tactful action plan for employee selection to provide the best resource to the organisation. 
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Evaluation of the ways resourcing activities have been involved in Amazon 
· Amazon selects the rightful candidates based on the strategic plans developed by the HR department. 
· The organisation also focuses on extensively investing in the training of the fresh recruits, to develop their skills meet the organisational objectives (Gurchiek, 2019). 
· Alongside, the organisation seeks to provide a satisfactory working environment to its employees, to retain them. 
Speaker Notes: The HR department forms an integral part of Amazon, allowing the organisation to build a connection with its employees. In the view of Gurchiek (2019), apart from developing tactical plans to select the worthiest candidate from a pool of talents, Amazon is also focused on investing largely in their training and development. In addition, the organisation is also focused on retaining the selected employees and thus providing them with a satisfying work environment. 

Conclusion
· The report has conceptualised the business environment of Amazon using PEST and SWOT frameworks.
· An overview of the resourcing activities performed by Amazon in alignment with its organisational objectives are discussed
· The HR function of planning, recruitment, and selection, in context with Amazon, are evaluated in this report.
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