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INTRODUCTION


The below essay explores the importance of organisational culture in an organisational environment. The chosen organisation for the report is Kellogg's. The Kellogg company, which is doing business as Kellogg's, in an American multinational food-manufacturing company. The organisation is headquartered in Battel Creek, Michigan, United States (Schubert, 2019). The report analyses and provides a brief literature review on the factor which contributes to its performance. The essay makes use of relevant models and theories of organisational culture and design. 

MAIN BODY

ESSAY


As per the views of Sloane-White (2017), it is important for an organisation to have a structure that supports it. It defines how it activities such as coordination, allocation of task, supervision and directed towards achievement of organisational aims and objectives. Kellogg's needs to be flexible, efficient, caring and innovative in order to achieve a competitive advantage that is sustainable. The organisational structure of Kellogg's involves a CEO of Chief Executive Officer which is responsible to lead the overall management of the organisation. The executive secretary come under the command of the CEO and he is responsible for the activities of Marketing, Production and Sales Vice Presidents. The marketing vice presidents tends to maintain the public relations and product services and the product services are later managed by the particular managers. 


According to Landy (2016), production Vice President of the organisation tends to manage the production and manufacturing of the organisation. Two subordinate performs under the production vice president to help him in its activities. The sales vice president manages the sales of the organisation, and same as production two subordinate managers work under him. These all departments of the organisation have effective employees working within to ensure required growth and development. These employees help the organisation to achieve set growth and ensure that the organisation is achieving set goals and developments properly. 
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(Source: Business organisation chart, 2018)


Conte (2016), states that the culture of Kellogg's is Clan Culture, the working environment in this culture is a friendly one. People which are working in the organisation have a lot in common it is also similar to a large family. The executives or leaders of the organisation are seen as mentors and as father figures as well. Kellogg's in this culture is held together by tradition and loyalty along with its there is a great involvement. 


Similarly, Byström (2017) states that the success of the organisation is defined with the framework of addressing the client needs and caring for the people and Kellogg's tends to emphasize on the long term development of human resource and developing of bonds between the colleagues from the morals. The leader working in the organisation is a mentor, team builder and facilitator. The effective characteristic that drives the value of organisation are development, commitment and communication. Kellogg's organisation cultures effectiveness is driven by the theory of human resource development and its employee participation. The quality improvement strategy which is used by the organisation is team building, employee involvement, development of human resource and open communication. 


As per the views of Ruthven (2017), the clan culture used in the organisational environment of Kellogg's provides the employee with satisfaction and growth prospects. It also helps the employees working in the organisation to achieve and ensure set growth and development. When people are working in the harmony in an organisation, its employees tend to create such environment where growth is promised. It also helps the organisation to create efficiencies in dealing with new growth prospects and ensure required development and growth. 


According to, Heinström (2017) Kellogg's employee feel more satisfied and are motivated towards the organisational goals and objectives because the culture supports them. The leader of the organisation is when supportive to its employees, they tend to feel more secure and happy while working. Along with it, it ensures their satisfaction and makes them work towards their own and set organisational goals. This increases the performance of the organisation and contributes to its performance development. 


As per the views of, Caudill (2016) Kellogg's tends to achieve set growth and development for the organisation by providing its employees with new development options and growth prospects. The employees of the organisation are provided with effective training rituals and are made to develop new skills such as communication, new languages, leadership and decision making in order to prepare them to improve the organisational performance and make its employees better and advance. It helps the organisation to improve its overall performance by gaining a better competitive advantage and achieve set growth and development. 


According to Reeves (2016) It is important that Kellogg's fulfils its customers’ needs and requirements and makes association with new brands to ensure required growth and development. In order to do this, the organisation makes required strategies which fosters the growth and development and ensures market development. The strategies are prepared by the management and employees together to provide their customers with effective services. It develops the employee potential and helps the organisation in receiving new market advantage. It is important that the organisation works according to its own customer needs and a positive culture contributes in the performance of the organisation and its employees.

According to the views of Bratton (2015), it is important for the organisation to have such culture in place where the leadership is mentoring, facilitating and team building. Having such leadership allows the organisation to achieve growth and development and ensure new growth. It is important for the leader of the organisation to maintain discipline within the organisation. The culture of Kellogg's is participative and strict. It drives the value of the company and respects the decision made by the leader. Employees of the organisation when understand the value and decision of the leader. It helps the organisation to improve its performance and contributes to its overall growth. These factors are essential when its employees are provided with the set characteristics and given bushiness situations, they tend to perform at their best potential. 
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(Source: Maslow's Hierarchy of Needs, 2018) 


Kellogg's in order to improve its culture in order to gain competitive advantage, improve its profitability achieve set goals tends to make use Maslow hierarchy of needs model. From this model, it evaluates the potential Neds of its employees and tends to provide them with the services accordingly (Conte and Landy, 2018). The Maslow's hierarchy of needs includes five potential and basic needs of every human being. These needs include the physiological needs, safety needs, belongingness and love needs, esteem needs, and self-actualisation needs. 


Kellogg's by fulfilling these needs of its employees improves the organisational culture and overall performance of its employees. It is important for the organisation to achieve set growth and development and to ensure that its employee’s needs are being fulfilled. Employees when provided with their needs and requirement tends to perform at their full potential and brings growth to the organisation. At first, Kellogg's identifies the physiological needs of its employees which includes food, warmth, water and rest. In order to provide its employees with motivation to work for the organisation in order to achieve set growth and standards. The organisation provides the effective food for their employees in its cafeteria. It provides the employee with satisfaction and helps them to maintain a good health. Employees of the organisation work with the full potential when they are provided with good food (Schubert, 2019). It helps the organisation to reach its set goals and make its employees achieve their own and set organisational objectives. 


The second identified need in the Maslow's hierarchy of needs is the safety needs of the employees. The employees when provided with essential safety needs tend to perform better. The organisation takes care of their belongings while its employees are working in their operations. This helps the organisation to provide the employees with satisfaction that their belongings are safe and secure. Along with it, the employees of the organisation are provided with necessary provisions such as provident fund, and insurances which ensures that the future of the employees is safe and secure. It helps the organisation to achieve new growth and because from these provisions its employees feel safe and they do not worry about their future. It takes away the need of safety from the minds of its employees and allow the organisation to grow and develop itself in order to achieve growth and development. 


This helps the organisation to achieve new growth prospects and help its employees in developing and working as per their full potential. It makes the employees reach new level of performance and allows the organisation to ensure that it is maintaining its own development and competitive advantage from the help of its employees.


The third identified need in the Maslow Hierarchy of need is the need of belongingness and love. The employees of the organisation tend to expect good relationships and friends when they are working for the organisation (Sloane-White, 2017). In order to ensure this, the organisation provides its employees with skill development opportunities such as gaining more knowledge and developing themselves in a way that they are fulfilling their needs of love and belongingness. The organisation connects its employees with its colleagues by making use of effective development opportunities. It provides its employees with opportunities such as relationship building in which its employees are taught with how they can build effective relationship with their colleagues and family members as well. Along with it, it helps the organisation to reach new standards of growth when its employee’s love and belongingness needs are fulfilled and they are working passionately for the organisation. It helps the employees to build their morale and achieve set growth and development. 


The fourth identified need is the need for esteem, in which its employees seek prestige and accomplishment. In order to ensure this, the organisation provides its employees with new growth and development opportunities (Landy and Conte, 2016). In which its tends to make them work hard and receive good appreciation in the form of better salaries, incentives etc. It helps the employees to work hard in order to receive these accomplishments and ensure growth and development of their own and the organisation. It helps the organisation to make its employees work hard and develop itself accordingly. Along with it, it helps the employees to receive new set growth and development where they build a strong trust and loyalty for the organisation and ensure its good reputation. 


The fifth and the final identified need of the Maslow is the need of self-actualisation. The needs of self-actualisation in Kellogg's tend to make its employees reach to the full potential. For example, it is important for an employee working in the organisation to reach and understand his full potential to achieve its set growth and development and to determine his efficiency. In order to ensure this, the organisation tends to provide the employees working within its culture with new development and growth prospects. In which it promotes them, allows them to develop themselves by new management programmes and achieve new development options to achieve new growth and development (Byström, Ruthven and Heinström, 2017). Along with it, it ensures that its employees are loyal to the organisation. It helps the organisation to reach and fulfil its own standards along with ensuring its employee growth and development. 


The above mentioned Maslow needs of hierarchy is used by the organisation to develop its employees and maintain a strong and positive organisational culture. They also drive the organisational performance to reach on the top and adding a strong value to achieve desired goals and objectives (Caudill and Reeves, 2016). It explains in what ways the organisation achieve growth and its employees are motivated to reach full potential. 

CONCLUSION


The above report identifies the organisational structure and culture of the Kellogg’s. It identifies those factors which adds up to its organisation growth and development such as its employees, customers and organisational environment. Important frameworks and theories are used in the report to identify in what manner the organisation provides its employees with satisfaction and growth to reach its full potential and achieve set growth and development. Along with it, important factors which adds up to the organisational growth are explained in the report with highlighting the aspects of organisational culture and development. 
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