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This study aims to comprehend current and emerging digital business themes and the implications of applying them in an organisation such as Airbnb. This study will analyse the business model of Airbnb and critically assess the issues related to the management of contemporary digital business technology and their utilisation for competitive advantage.
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Airbnb was founded in 2007 by Joe Gebbia, Nathan Blecharczyk, and Brian Chesky, according to Airbnb news (n.d.).  According to Folger (2023), Airbnb is an internet-based platform that links people looking for short-term accommodations with property owners who want to rent out their premises.  According to Hospitable Team (2023), Across 220 countries, there is a wide range of unusual holiday rentals available, from sharing a room to tiny homes, cottages, mansions, and even treehouses. Additionally, Hospitable teams claim that they offer a range of categories to meet the needs of all customers, such as activities like golfing, skiing, or surfing. Based on the report published by Airbnb news (2023), more than 4 million hosts have greeted over 1.5 billion guests from almost all countries. Every day, hosts give guests unique stays and experiences, fostering more sincere relationships with the communities they live in. As of January 2024, Airbnb has a market worth of $89.25 billion, with a share price of $139.26, placing it as the 165th most valuable business in terms of companies market cap (2024). North America generated the most revenue in 2022, according to Statista Research Department. $4,2 billion in sales in US currency. The region of Europe, the Middle East, and Africa (EMEA) was not far behind, with US dollar revenue of 2.9 billion. In terms of average nights booked on Airbnb, North America, Latin America, and the EMEA area led the way in 2022.
Lewis (2023) claims that Airbnb has transformed the industry of travel and tourism. by offering travellers a substitute for conventional hotels. Thanks to Airbnb, a world of unusual and intriguing experiences has been revealed. Airbnb has examined how the platform has democratised travel, providing formerly unimaginable chances for visitors to interact with local people and cultures. The range of accommodation alternatives is examined, encompassing luxurious villas, unique treehouses, and cosy apartments, all of which contribute to the quality of a personalised and authentic holiday experience. 
In the sharing economy, Airbnb has several rivals. Lodgify (n.d.) claims that Airbnb is the leader in the holiday rental market. Expedia, Vrbo, Booking.com, and numerous other companies are their rivals. While they differ, Airbnb and Vrbo are somewhat comparable. While Airbnb offers the option to home share, Vrbo just rents out the complete villa, house, or condominium. Vrbo tends to draw larger and more upscale rental properties because they rent entire houses.  whereas Booking.com distinguished itself for Airbnb, Booking.com primarily deals with hotel reservations, whereas Airbnb has always been about enabling homeowners to offer their spare rooms or homes for profit.
6Sense (n.d.) The sharing economy is being dominated by Airbnb. While Airbnb has 29,19% of the reservation and online booking industry with 24,816 consumers across 10 countries, Vrbo has 1.15% of the market share with 979 customers. Additionally, Booking.com has 5,753 clients across 10 countries and a 6.69% market share in online reservations, according to 6Sense (n.d.).
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One of the most well-known strategy tools for developing a startup's business plan or assessing an established company's business plan is the business model canvas (BMC), according to Carton (n.d.). Yves Pigneur and Alexander Osterwalder co-created the Business Model Canvas in 2005. At the time, it was novel because it offered a more comprehensible and transparent substitute for the conventional business plan. Masterclass (2021) stated, A one-page template known as a Business Model Canvas (BMC) is used to outline the goals and objectives of a business. A strategic management tool known as a business model canvas can help stakeholders and entrepreneurs develop new business models or evaluate existing ones. It also facilitates stakeholders' understanding of the primary goals and specifications of any given organisation.
Ramirez (2023) Through the application of the business model canvas framework, companies can pinpoint areas in need of development and enhance their ability to innovate. The Nine box business model canvas are;
1. Customer segments
2. Value Proposition
3. Channels
4. Customers Relationships
5. Revenue Streams
6. Key Activities
7. Key Resources
8. Key Partnerships
9. Cost Structure
The critical components required to generate, deliver, and collect value are captured by each of the nine major building blocks. Airbnb can continuously evolve and adjust its business model to meet the changing needs of hosts and guests by understanding each building block. For ambitious business owners looking to research and create their own sharing economy business concepts, this framework is an invaluable resource.

The following is an airbnb business model canvas. In addition to the business model canvas, the marked boxes in orange have been included to indicate what further content can be contributed to the Airbnb business model canvas.
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Hosts
Superhosts
Experiences host
Brand
Opportunity seekers
Commissions
Media coverage
Marketing
Word of mouth
Cost of revenue
Research and development
Travelers
Responsible hosting
Safety/ Security
Extensive resources
Choice & Variety
Risk Minimisation
Skilled staff
Tech Platform
More guests and host
Communities
Investors



The three main contributors to Airbnb's business model canvas are: 
experiences hosts, superhosts, and hosts. These have been added to Airbnb's list of key partners as without them, the company could not offer its distinctive stays and experiences.
The list of Key Partners now includes communities. Airbnb offers community funding, which enables local, regional, and national organisations to make a significant contribution to and enhance their communities.
It is imperative that Airbnb offers attractive value propositions to all parties involved. Variety and choice are the value proposition for visitors. Due to the fact that every house on Airbnb is distinct from a typical hotel, the platform offers an unparalleled level of variation.
One of the hosts' value propositions would be to minimise risk. The largest risk to a host is damage to their belongings, their interior design, and possibly even oneself. There is also a chance that guests could be harmed while on the property.  
It is important to put skilled staff into Key resources, Skilled staff could be staff that clean the property after use or a trades man coming in to make sure the properties is up to regulation standards. Hiring skilled people can help the local community. 
Brand is crucial to key resources. Airbnb is recognisable and distinct. The goal of every effort made to develop the brand has been to be perceived as the real source of the client experience rather than as an intermediary.
Word-of-mouth advertising, marketing, and media coverage are three elements that are advantageous to channels. The three of them taken together can increase Airbnb's earnings. One of the most effective forms of advertising in the world is word-of-mouth. Customers would talk about their stay if they had a good experience. Media is another free advertisement that will aid enhance clients. 
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According to Team (2023) The process of identifying goals and choosing the best course of action to attain those goals is known as strategy formulation. Strategy formulation is a tool used by organisations to prepare for success and adjust workplace strategies as necessary. For objectives to be met and their attainability to be assessed, strategies must be developed.  
As shown below there are 3 stages for the strategy Formulation Framework. 
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The Strategy Formulation Analytical Framework 


David(n.d.) brings up Stage 1. The EFE Matrix, IFE Matrix, and CPM Matrix make up the input stage. These resources provide an overview of the fundamental data inputs required to develop strategies. Stage 2 is the Matching Stage, which focuses on external and internal aspects such as the SWOT Matrix, SPACE Matrix, BCG Matrix, IE Matrix, and the Grand Strategy Matrix. Next comes the last phase. The Decision Stage includes QSPM, which shows how desirable different techniques are in comparison to one another and offers objective guidelines for choosing particular tactics.
The integration of analysis and intuition is necessary for all nine of the strategy-formulation framework's procedures. When creating their goals and plans, autonomous divisions within an organisation frequently employ strategy-formulation techniques. A foundation for identifying, assessing, and choosing between various corporate-level strategies is provided by divisional analysis.
[bookmark: _Toc156053991]Grand Strategy Matrix 

The Grand Strategy Matrix, according to Mulder (2019), is a model based on two dimensions displayed along a vertical and a horizontal axis; the vertical axis reflects market expansion, which can range from rapidly to slowly. An organization's competitive position might be anything from weak to highly strong, shown by the horizontal axis.
Four quadrants are generated using these data, into which businesses can be positioned to make it easier to conduct research and choose the best course of action. Utilising the matrix, a business can determine feasible strategies that can be categorised into the quadrants based on how desirable they are.
As shown below here is an example of the Grand Strategy Matrix 
[image: Grand Strategy Matrix]Airbnb
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Using the Grand Strategy Matrix, we can identify that Airbnb is in the Quadrant 1. In a business that is expanding quickly, Airbnb has a tremendous competitive advantage.
According to Mabu (2018) Place of Airbnb in the Grand Strategy Matrix Based on its strategic positioning, Airbnb seems to be in a very good position, sitting in Quadrant I of the Grand Strategy Matrix. A company that is thriving due to the market's strong growth is represented in the first quadrant. Concentrating on present markets, such as market penetration or market development, is encouraged when locating in this advantageous position. But since diversification can lower the risk associated with the narrow range of goods, it is the ideal approach to recommend in this situation.
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According to Oracle (n.d.), Controlling the flow of supplies, data, and money related to a good or service, from the procurement of raw materials to the product's delivery to its final location, is known as supply chain management, or SCM. Supply chain management systems in today's world comprise software and material handling for all parties engaged in the production of goods or services. Rather than using a linear approach, supply chain responsiveness and customer experience will be understood and managed via a network in the future. Advanced technologies will be used more and more to provide transparency and visibility throughout this network in addition to facilitating increased connectivity and SCM utilisation. Future SCM systems will also make it easier for planning and execution to be more closely aligned, which is something that most firms currently lack. Accuracy and speed will be more and more important in SCM. You can guarantee that your supply chain is ready for the future by offering intelligent supply chain management (SCM) support. As shown below According to appsruntheworld (n.d) Airbnb utilizes using supply chain management to help build their organisation. 
[image: ]
Essays (2023) mentions, A company the size of an association of hotels may provide customised services to its visitors by using supply chains to increase efficiency and collaboration. Finding and monitoring the accommodations and services hosts provide is a crucial part of supply chain management, which is integral to Airbnb's business strategy.
Enterprise resource planning (ERP) is a platform that firms utilise to manage and connect the key components of their operations, according to Anderson (2023). Companies rely on many ERP software programmes because they facilitate the implementation of resource planning by unifying all business operations into a single system. Planning, buying inventory, marketing, sales, finance, human resources, and other areas can all be integrated with an ERP software system. ERP systems also make it simpler for departments to share information and communicate with one another and the rest of the company. It gathers information about the state and activities of different departments and provides it to other departments for their benefit.
As mentioned by Hashemi-Pour (n.d.), customer relationship management, or CRM, is the name for the collection of practices, strategies, and instruments that companies use to monitor and assess customer data and interactions throughout the life of their customer relationships. Enhancing customer service interactions, helping with client retention, and promoting sales growth are the objectives. CRM systems gather client information from many channels and points of interaction between the client and the business.  These may consist of the business's social media accounts, direct mail, live chat, website, phone number, and marketing materials.
Airbnb UK has acquired Jumio KYX Platform for Aml, Fraud and Compliance in 2020; Visa CardinalCommerce for eCommerce Fraud Protection in 2020; Apple Pay for Payment Processing in 2020, and the associated IT decision-makers and key stakeholders, according to Appsruntheworld (n.d.).
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As you can see from above image, Airbnb uses Customer relationship management to identify help between their customers and the organisation. 
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In conclusion, I have studied Airbnb for this report, examined the business model canvas, and offered suggestions for additional information that may be added.  I next examined and assessed the Strategy-Formation Framework, looked at the Grand Strategy Matrix, and concluded that Airbnb was using quadrant 1, supporting my assertion with evidence. 
I looked at how ERP, SCM, and CRM were used by Airbnb and discussed how some of those applications applied to the company.
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