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Executive Summary
Within this report, Morrison has been discussed as one of the UK's major supermarket chains, which examines the effects of internal and external factors such as its recent history and digital disruption, online shopping, and artificial intelligence. This has analysed the strategic response of the organisation using the change management model and evaluated the role of leadership styles and organisational culture in shaping the results. In addition, the report has developed a suitable change management plan, outlining objectives, financial ideas, communication strategies, and evaluation measures. Further, the report has displayed how effective leadership, cultural alignment, and a structured plan are required for long-term competition of Morrison.
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Introduction
The largest grocery store in the UK is Morrison's. It was formed in 1899 and has its main office in Bradford. The company has more than 500 shops across the country and is known for its vertically integrated supply chain, which ensures quality and low costs. But in the last few years, Morrison has had a lot of problems due to digital disruption, changing customer tastes and more competition from online and discount stores. The following report will discuss Morrison's strategic change management plan. This environment will study trigger, leadership and culture, and it will also suggest a complete outline for long-lasting changes.




[bookmark: _heading=h.hfa1ook1tnl]Overview of the Organisation
William Morrison founded WM Morrison Supermarkets Limited, which was also known as Morrisons, in 1899 in Bradford, West Yorkshire. It is one of the top supermarket chains in the United Kingdom (Morrisons, 2025). The company has expanded from a single booth in a market to more than 500 locations across the country and a workforce of some 110,000 people over more than a century. 
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Figure: Morrisons
Source: (Morrisons, 2025)
Morrison is known for its vertically integrated supply chain, which allows it to reduce prices and keep the product quality good. The company owns a lot of its processing, manufacturing and distribution facilities. The company aims to meet its customers' various requirements by providing grocery, fresh food and a wide choice of domestic products.
[bookmark: _heading=h.chx69umytjuc]

[bookmark: _heading=h.nrmfx7flqofi]Analyses the recent history of the organisation and explains how changes in the internal and external environment have impacted the company
[bookmark: _heading=h.weikntdhdnbe]Analysis of Recent History and Environmental Impacts on Morrisons
Morrisons, a leading supermarket chain in the United Kingdom, has faced significant modifications in its operational and strategic environment in the last decade (Parnell et al., 2022). The organisation historically depends on a vertically integrated supply chain that incorporates in-house manufacturing, processing and distribution as well as a strong physical store presence. Morrisons was able to keep operational control, competitive pricing and high-quality products as a result of this strategy. Nevertheless, the company has faced adequate challenges as a result of changes in both internal and external environments, including the expansion of online purchases, the rise of Artificial Intelligence (AI) and the development of consumer expectations.
[bookmark: _heading=h.urfnaa85y4x0]Internal Changes and Organisational Developments
Morrisons has gone through major changes from the inside, especially in terms of ownership and management. A private equity company from the United States, called Clayton, Dubilier and Rice (CD & R), bought Morrisons for £ 7 billion in 2021 (Hagger et al., 2022). The goal of this acquisition was to bring new money, to streamline processes and update the business. But this change also caused problems within the company's culture as employees got used to new management methods focusing on speed and profit, which were different from the traditional culture of Morrisons, which focused on family and employees.
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Figure: Internal changes and development in Morrisons
Source: (Parnell, 2022)
Morrisons has tried to update its business by integrating digital and integrated technology. The company invested money in its relationship with Ocado to improve its online delivery services. Now, customers can order grocery items to their homes. Before the partnership, Morrisons did not have an online footprint like contestants such as Tesco and Sainsbury (Hagger et al., 2022). This was a major step towards dealing with digital disruption. Adding new technology meant that the workers had to withdraw, and the logistics had to be reorganised. This shows how important management is for an organisation.
[bookmark: _heading=h.8w5nw79gi4qb]External Environment Changes
a) Digital Disruption
The retail industry has been completely replaced by digital turmoil. Tesco, Censor, and Amazon Fresh, who are competitors, use new techniques such as AI to handle their supply chains, future analysis and personal marketing for their inventory. Morrisons was first slow to accept these techniques, which harmed his ability to compete (Parnell et al., 2022). For example, Tesco used the AI ​​tools to set dynamic prices and predict demand, but Morrisons was slow to integrate them, making it difficult to react to changes in customers' demand change for the store and sometimes caused it to run out of stock or it caused it to have too much.
b) Online Shopping Growth
People started online shopping due to the outbreak of COVID-19. Between 2020 and 2022, online shopping sales in the UK increased by 70%. Even though Morrisons provided more online services by working with Ocado, it still had a smaller part of the online food market than Tesco (17.4%) and Sainsbury (14.2%). Morrisons had 8.6% market share in 2024. To meet customer standards for ease of speed and use, it made it clear that more money needs to be put in digital platforms, delivery logistics and mobile apps (Hagger et al., 2022).
c) Artificial Intelligence and Automation
The use of AI and automation has become necessary to run things more smoothly and to remain competitive. Competitors use AI for things such as individual customer service, automated warehouses, and shops without checkout lines. Morrisons began testing automation in his store and distribution centres to make them more efficient, cut labour costs and speed up distribution time (Cassidy et al., 2025). AI-powered equipment also helps the company restock, which helps them deal with changes in regular demand. Even with these efforts, complete AI integration is still not complete. This means that Morrisons has a great strategic chance to modernise its operation completely.
d) Market Competition
Discount stores like Aldi and Lidl have made the UK supermarket business more competitive. These stores focus on low prices, lean operations and efficient supply chains. In 2024, Aldi's market share increased to 10.6%, which is more than 8.6% of Morrisons. Tesco and Sainsbury, two traditional competitors, also have strong digital platforms and loyalty programs. This puts more pressure on Morrisons with new methods to connect customers and set prices.
e) Consumer Preferences and Social Trends
Morrison's business has been affected by changing customer preferences. Stability, local sourcing and health-conscious options are becoming more and more important for customers. As a result, Morrisons has switched to environmentally friendly packaging, used less plastic, and has more emphasis on goods made in the UK (Cassidy et al., 2025). Customers also want a personal experience and ease of use. They want strong online presentations, click-and-collect services and quick home orders. If organisations do not meet these standards, their customers may not be so loyal, and their sales may be reduced.
f) Economic and Regulatory Environment
Morrisons has been affected by economic problems such as inflation, increasing energy costs and problems in the supply chain due to Brexit. Transport and energy prices have increased, making it difficult to make a profit (Jansen et al., 2023). All-time compliance expenses are required to meet regulatory requirements such as food safety standards, environmental rules and labour laws. 
Summary of Impacts
	Factor
	Impact on Morrisons
	Example

	Digital Disruption
	Lag in adopting AI and predictive analytics affects competitiveness
	Competitors like Tesco use AI for inventory optimisation

	Online Shopping
	Limited market share in online grocery retail
	Ocado's partnership expanded its digital reach, but its market share remains 8.6%

	AI & Automation
	Gradual integration in the supply chain and warehouses (Cassidy et al., 2025)
	AI tools are improving stock replenishment and delivery speed

	Market Competition
	Pressure from discounters and traditional rivals
	Aldi market share 10.6%, Tesco 17.4%

	Consumer Trends
	Shift towards sustainability and convenience
	Eco-friendly packaging, British-sourced products, home delivery

	Economic Pressures
	Rising costs reduce profit margins
	Inflation, energy prices, and supply chain disruptions



[bookmark: _heading=h.jla96zq45zn]Evaluation of Change Management Models in Morrisons
Morrison, a leading UK company, has recently dealt with a lot of problems, such as changing customer habits and more competition than online and discount stores. To properly deal with these problems, the company needs to implement organised change management strategies. There are two main structures that can help Morrison through strategic changes. These are the 8-step change models of the coat and the change management models of Levin.
1. Kotter’s 8-Step Change Model
The model, which was created by John Kotter in 1996, indicates how to work in a step-by-step manner and emphasises the value of leadership, communication and employee participation (Pantano et al., 2021). The idea of ​​the coater works well for large digital and organisational changes of Morrison.
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Figure: Kotter’s 8-step model
Source: (Pantano, 2021)
Application to Morrisons
	Step
	Description
	Application to Morrisons
	Example

	1. Create Urgency
	Establish the need for change to motivate employees and stakeholders (Yang et al., 2024).
	Highlight the challenges Morrisons faces, including declining market share, online competition, and changing consumer expectations. Use data on digital disruption and competitor performance to create awareness.
	Internal workshops and presentations showing Aldi and Tesco gaining market share while Morrisons lags in online retail.

	2. Form a Powerful Coalition
	Build a team of influential leaders to drive the change process (Doherty et al., 2025).
	Senior management, IT, marketing, and operations leaders collaborate to champion digital transformation initiatives.
	A cross-functional task force oversees the Ocado online platform expansion.

	3. Create a Vision for Change
	Develop a clear vision to guide decisions and inspire commitment.
	Vision: "To be a digitally empowered, customer-centric, and sustainable supermarket." Emphasise innovation, AI integration, and improved customer experience.
	Communication of the vision via company newsletters, meetings, and leadership messages.

	4. Communicate the Vision
	Ensure all employees understand and embrace the vision (Timba et al., 2025).
	Use multiple channels to explain the objectives and benefits of digital transformation and sustainability initiatives.
	Regular town halls, internal intranet updates, and training sessions.

	5. Remove Obstacles
	Identify and address barriers to change to encourage adoption.
	Provide digital skills training, address technological limitations, and incentivise employees to embrace new systems.
	Staff training programs for AI inventory management and online ordering systems.

	6. Create Short-Term Wins
	Generate early successes to build momentum and credibility.
	Launch pilot projects for AI-driven inventory, digital checkouts, or Ocado delivery systems to show immediate results.
	Pilot testing AI forecasting in select stores to optimise stock levels and reduce waste.

	7. Build on the Change
	Consolidate gains and implement continuous improvements (Pantano et al., 2021).
	Expand successful initiatives across all stores and supply chains, integrating feedback to refine processes.
	Gradual rollout of digital checkout systems and warehouse automation across multiple locations.

	8. Anchor Changes in Culture
	Ensure the change is embedded in the organisation's culture for long-term sustainability.
	Reinforce desired behaviours through recognition, rewards, and integration into daily operations and performance metrics.
	Recognition programs for teams adopting digital systems, embedding innovation into company values.



2. Lewin’s Change Management Model
The model of Kurt Levin since 1951 has three main stages: unfreeze, changes, and refreeze (Pentano et al., 2021). In this way, it is great for people to prepare for changes at cultural and psychological levels, which is important in Morrison as the company has the history of hiring the family first.[image: ]
Figure: Lewin’s Change Model
Source: (Benghezal, 2022)
Application to Morrisons
	Stage
	Description
	Application to Morrisons
	Example

	1. Unfreeze
	Prepare the organisation for change by challenging the status quo and creating awareness of the need for transformation.
	Morrisons communicates the urgency of adopting digital solutions, AI, and online platforms due to declining market share, growing competition, and changing consumer expectations.
	Town hall meetings and internal surveys highlight gaps in online sales and operational inefficiencies compared to competitors like Tesco and Aldi.

	2. Change (Transition)
	Implement the change by introducing new processes, technologies, or behaviours, while supporting employees through the transition (Benghezal and Izadi, 2022).
	Morrisons introduces AI-driven inventory systems, online delivery enhancements through Ocado, and staff training programs. Employees are encouraged to adopt new digital tools, processes, and workflows.
	Training employees on AI-based stock replenishment and using Ocado systems for online grocery delivery. Pilot programs in select stores demonstrate effectiveness before full-scale rollout.

	3. Refreeze
	Stabilise the change by embedding new behaviours into the organisation's culture, policies, and routines to ensure sustainability.
	Morrisons integrates digital processes into daily operations, aligns performance metrics with new objectives, and rewards employees for adopting innovative practices.
	Recognition programs for teams successfully implementing new technologies, incorporating digital KPIs into performance reviews, and standardising AI-driven inventory practices across stores.



Evaluation and Strategic Implications
Morrison is benefited by both ways of thinking, but they work in their own unique ways. The 8-step plan by the coater can help with strategic reforms such as digital changes and supply chain automation. It gives a disciplined and leadership way to do things. Lewin's plan ensures that workers are mentally and culturally more traditional and people-focused businesses (Benghezal and Izadi, 2022).
Morrisons can put these principles into action by combining these two models. Lewin's model can control the phase of preparation and cultural alignment, while Kotter’s stages can direct the scaling, communication and implementation of digital initiatives (Morrison, 2022). Morrisons can successfully manage the operations and human components of changes with this integrated strategy, which guarantees permanent changes in a retail environment that is always changing.
[bookmark: _heading=h.qfr32boqy3y3]The way the change was managed and how leadership played a role therein by applying a leadership style or approach
Reference to the change in Morrison
Morrison, one of the largest supermarket groups in the UK, had to make a lot of changes, as discount stores like Aldi and Lidl were becoming more popular and wanted to buy more grocery items online. The company updated its store, added more digital services, and strengthened its supply chain to adjust. To ensure that everyone in the company was on the same page with these strategic changes, strong leadership and good management were required.
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Figure: The role of leadership in change
Source: (Musaigwa, 2023)
Leadership style: Transformative leadership
If people want to understand how Morrison is changing, then they should see it through the lens of transformative leadership (Musaigwa, 2023). This method of leading focuses on vision, inspiration, and motivation, which helps workers to stay open to new ideas and adjust the new directions of the organisation. The Morrison leaders wanted to convert the company into a more dynamic and customer-focused business from a standard supermarket. This change will depend on motivating employees and changing the company's culture.
Role of leadership in vision and direction
The leaders of Morrison had a clear strategic goal that included better for customers, making prices more competitive, and embracing digital innovation. This direction seen towards the future ensures that workers know why the company is changing. Transforming leaders gave teams a sense of long-term viability, allowing them to focus on large goals rather than short-term problems.
Employee connect and inspiration
The leaders actively engaged the employees during the change process to talk to them and involve them. Employees were told that they should be an active partner in change, not only inactive receivers of new rules (Jaroliya and Gyanchandani, 2022). The leaders kept the workers inspired by recognising their hard work, promoting morale, and showing them how important their jobs were for the future success of the company. This method made people less resistant to change and more committed to the new direction.
Innovation and change power
Morrison leaders laid great emphasis on coming up with new ideas. Leaders pushed for customers to use digital tools and partner with delivery services to make things easier. The transformational leadership helped the company to adapt to technical solutions, which strengthened it in the face of economic and competitive pressures.
Challenges in leadership and change
Even with all these efforts, the process did not happen smoothly. The fast pace of digital change made things difficult for workers, who required more help and training. Leaders sometimes have trouble balancing the need to spend on innovation over long periods with the need to cut costs in the short term. These problems showed how difficult it is to use innovative leadership in settings with some resources and lots of competition.
Effect of leadership on results
The transformational leadership created a big difference in how well Morrison adapted to change. The company became more competitive, improved its digital skills, and boosted its employees' morale (Ojogiwa, 2021). The leaders were very important in ensuring that the change went beyond a small adjustment to operations and became part of the company's culture. This change in culture towards flexibility and new ideas has been very important for Morrison to be relevant in a retail world that is always changing.
[bookmark: _heading=h.7s6q6gf0vq47]Evaluating the impact of organisational culture on the change management programme
Nature of Morrison's organisational culture
In the past, Morrison has been a strong culture based on traditional retail values ​​that focus on quality, customer service, and loyalty. The company has a long history of security and continuity. It began as a family-owned business and is now one of the largest supermarket chains in the UK. This highly vested identity affected how the employees and managers first saw the change, causing both strengths and weaknesses in the company's journey of change.
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Figure: The role of organisational culture
Source: (Zulu, 2021)
Culture as a way to fight back
One of the biggest impacts of organisational culture on Morrison's plans to manage change did not want to digitise people (Zulu and Khosrowshahi, 2021). Many workers were used to using old-fashioned ways in shops and found it difficult to use online shopping and delivery services. This shows how an established society can slow down new ideas when it is very rigid. Some employees did not want to use new techniques, which slowed down the company's digital adoption compared to rivals such as Aldi, Lidl, and Ocado, which were more flexible.
A culture that supports changes for customers
On the other hand, Morrison's attitude of customer service supported the efforts of change that were to improve shopping. The shops were in line with their values ​​of quality and community participation to update, make them easier to use, and provide a fair price. When Morrison added more fresh produce and bakery items in his "Market Street" section, for example, he was happy with labour changes because they fit with his culture and service.
Employment impact on employee engagement
The level of participation of the employee during the change program was also affected by the culture of the organisation. Morrison created a sense of loyalty and long-term identity, helping the leaders bring people to the board with their plans when they explained the change in the expansion of existing ideals rather than a departure. When changes were explained in terms of improvement in quality of service, which is a main cultural value, the employees were more inclined to participate (Montero Guerra and Danvila-Del Valle, 2024). However, when things changed, which started going against this identity, such as cost-cutting measures based on efficiency, confidence often fell.
Adaptability and new ideas
Morrison's ability to come up with new ideas was greatly influenced by culture. In the past, society gave importance to tradition and stability. However, as the leaders pushed for new ideas, people had to become more flexible. As an example, Morrison was quickly replaced during the COVID-19 epidemic by forming a team to offer more home delivery services. This showed that the culture could change, even though it was first conservative, when the leaders added new ideas to help the customers in their neighbourhood with the main ideals of the company.
Problems with the alignment of cultures
To ensure that the culture was one of the most difficult things to fit with strategic goals. Even a thought-out change program can fail if they do not fit with the culture. The cultural attention of Morrison on history and tradition collides with the need to quickly respond to digital changes (Lerutla and Steyn, 2022). The leaders had to stop this gap by encouraging people to be flexible and always search for ways to do things better. This shows how important the alignment of culture is to managing change well.
Overall impact
The overall impact of organisational culture on Morrison's attempt to change was doubled. It created a basis for loyalty, service, and commitment, which supported the customer-focused efforts, but it also created people to fight new ideas that threatened the status quo. Finally, the culture impressed both of them with how quickly and effectively things changed. This means that it is very important for leaders to reopen and align cultural beliefs with strategy.
[bookmark: _heading=h.j4hxzidpj2e6]

[bookmark: _heading=h.3iby2zyileje]Developing a suitable change management plan for Morrisons
Proposed change
Discount stores give a lot of competition to Morrison, and the company has greater pressure to develop its digital and online services. The suggested change is to incorporate completely state-of-the-art digital retail technology, such as AI-managed demand forecast, better online delivery system, and construction of a customer loyalty app (Alvesson and Sveningsson, 2024). The goal of this change is to make the company more competitive, improve customer experience, and run operations more smoothly.
Clear objective
1. The goals can be measured and correspond to the strategic goals of Morrison; the change will guide the program.
2. By strengthening online and mobile shopping sites, people can increase digital sales by 20% in two years.
3. By putting an individual award app, people can get 15% more loyal customers in the first year.
4. Use AI-powered forecasting and automation tools up to 10% to cut waste in the supply chain.
5. Keep the cost low to compete with cheap stores, and keep a good name for Morrison for quality and service.
6. These goals ensure that the change attacks a mixture between being profitable, keeping the customer first, and running the business more efficiently.
Financial plan
The budget plan ensures that the plan for change is both attainable and long-lasting.
Initial investment: In the next three years, around £120 million will be given. In this amount, £ 50 million will go to £40 million for digital infrastructure, £40 million for shipping and delivery participation, and £30 million for marketing and training for employees (Phillips and Klein, 2023).
Cost Control: Investment will spread over time, with pilot projects in some areas to test digital systems before being used across the country. This will reduce the chances of failure.
Revenue growth: Better online sales and customers are expected to continue for a long time. After three years, it is expected to bring an additional £200 million per year.
Cost Savings: An AI-managed forecast will cut the problems of waste and stock, making the company save 25 million pounds per year.
This step-by-step method can be seen in the previous partnership of Morrison with Deliveroo during the epidemic. Small pilots helped to see if the partnership would work before rolling out for more people (Errida and Lotfi, 2021).
Plan for communication
Change can only work when everyone talks to each other in an open and regular way.
Internal Communication: Employees will be regularly updated through the Town Hall meeting, email updates, and a private intranet page. Leaders will talk about how digital changes fit Morrison's customers with the values ​​of first insert. There will be training sessions to ensure that employees are comfortable with new methods.
Employee engagement: The Middle Manager will make a way to implement change to get employees on board. Employees who adopt digital practices and push will be rewarded through programs that praise them.
External communication: The benefits of new loyalty apps and online services will be shared with customers through marketing efforts, in-store promotion, and social media.
Updates for stakeholders: Success will be reported every three months to help investors and suppliers rely on financial and strategic direction (Akpa et al., 2021).
For example, when Morrison expanded the "Market Street" in his stores, it informed how the change fit with its basic values ​​of quality and service. This helped both workers and customers support the move.
Plan for evaluation
A structured evaluation method will be used to find out how well the change program works.
Major performance indicators (KPI): Things such as app download numbers, increase in digital sales, cost reduction in supply chain, and satisfaction scores of customers will be seen (Franklin, 2021).
Short-term review: Pilot projects will be evaluated every three months so that changes can be made before the program is rolled out.
Response from employees: To find out how to find and retain employees, surveys and focus groups will be held. More training and assistance will be based on what our team learn from these reviews.
Customer response: Information, online reviews about how apps are used, and choices will help to find out if digital services live up to their hopes.
Final Review: If, after three years, the targets for money, operation, and culture are achieved, they will be seen by a third party (Sancak, 2023).
For example, Morrison's partnership with Amazon to bring groceries shows how customers used the service and how satisfied they were with it; it can be used to improve it.
Risk management
There are risks with every change, but they are particularly large when it comes to technology and society.
Resistance from employees: Training and prizes will make employees less resistant to digital.
Cost Overrun: The phased investment method is at risk before it grows.
Approval by customers: Marketing and rewards for loyalty will get customers to use new digital tools (Sancak, 2023).
Technical challenges: If people work with famous digital providers, the probability of system breakdown will be less.


[bookmark: _heading=h.aloe2zoy7ep9]Conclusion
The report has discussed Morrison as a top UK supermarket, going through its recent times and facing problems with external forces such as digital disintegration, online shopping, and AI. This saw how the leadership and culture of the company affect the results of strategic change and how the change management model could be used to help Morrison. In addition, it has given a good change management plan with clear goals, a budget, communication plans, and ways to evaluate the scheme. Further, the study suggests that to stay competitive for Morrison and achieve long-term success, they require strong leadership, cultural alignment, and a well-structured plan.
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