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[bookmark: _heading=h.gjdgxs]Introduction 
[bookmark: _heading=h.30j0zll]A significant global bank, HSBC, has matched its corporate and commercial strategy with the strategic alignment of its assets in order and capabilities. The bank's technological systems, wide product offering, talented personnel, global network, and competence in managing risks have all been crucial in its successful strategy implementation. HSBC's goal of global growth and outstanding client service in multiple countries is supported by its vast network of stores as well as ATMs, as well as its global presence (HSBC, 2022). HSBC have wide range of products, the bank can meet a wide range of customer requirements, which strengthens its client-centric strategy and encourages loyalty among its clients. In the end least, HSBC's capacity to draw in, nurture, and keep talent puts the company in an opinion to reinvent and adjust with shifts in the market, which helps it carry out its plans successfully.
[bookmark: _heading=h.1fob9te]Identify with evidence the key business and corporate strategies of the company
As a major international bank, HSBC has implemented important business and corporate approaches to manage its rivals and take into account the forces by using Porter’s Five Forces framework. 
[image: ]
Figure 1: Porters five forces
(Sources: Martinez-Contreras et al., 2022)
Rivalry between Current Competitors: HSBC competes in a highly volatile banking market with several well-established firms. HSBC has concentrated on cost-effectiveness and service differentiation in order to remain successful. In order to boost the client experience, cut expenses, and simplify processes, the bank, for instance, invested in technological innovations (Oi et al., 2023). 
Danger of New Competitors: Regulations, economies of magnitude, and high capital needs all work against new players entering the financial services sector. Due to HSBC's wide branch as well as ATM network as well as global reach, it is difficult for startups to get traction. 
Purchasing Influence of Suppliers: Within the finance sector, vendors may include software vendors, authorities, and even highly qualified individuals. Building solid connections with partners is a key component of HSBC's plans, especially when it comes to technologies and regulation (Vial et al., 2022). By accomplishing this, the lending institution can guarantee compliance with laws and regulations, acquire utilization of modern technology, and weaken the negotiating position of its suppliers.
Customer Bargaining Power: The banking sector has developed, placing an increasing focus on the needs of its customers. HSBC's approach entails making investments in customer service, providing personalized banking events, and customizing its offerings to match the demands of its clients. HSBC cultivates relationship loyalty and lessens customer negotiating power by offering exceptional service and alternatives.
Threat of Substitutes: Even if peer-to-peer lending networks and financial technology companies might provide alternatives to conventional banking offerings, HSBC has countered this danger with its digital shift. The bank has successfully competed with these alternatives by creating websites, banking mobile apps, and additional digital solutions (Qadeer et al., 2022).
In addition, to reduce the different regulatory as well as reputational risks connected to the sector, HSBC has implemented an overall approach centered on risk administration and regulation. This strategy is in line with the competitive conditions of the banking sector, which include the need to handle legal challenges, legal risks, and the possibility of damage to the bank's name. In addition, HSBC has integrated environmental and ESG concepts into its overall business plan to tackle economic and socioeconomic issues. This strategy not only puts the institution in a place to handle brand and legal hazards related to sustainable ethical banking practices, but it also fits with evolving client expectations.
[bookmark: _heading=h.3znysh7]Identify with evidence the resources and capabilities of the HSBC
One of the biggest and most internationally varied banks in the world, HSBC has a plethora of assets and skills that have bolstered its standing in the field of finance. 
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Figure 2: Profit on HSBC 
(Source: statista, 2022)
Worldwide Network and Existence: One of HSBC's most notable advantages is its vast international reach. The bank is ideally situated to service business and retail clients globally, with activities across over 60 nations and territories (Balian, 2022). 
Reputation and Brand Equity: HSBC is known for its reliability and equilibrium, and it has a powerful brand. The bank's continuing strong brand is demonstrated by its long history, which dates from 1865, and its steady ranking as the biggest banking institution in the world. This reputation draws clients and investors, making it an invaluable intellectual asset.
Infrastructure Technological: Because of significant investments made in its technology facilities, HSBC can provide a variety of electronic banking services.  The bank has worked to improve both its mobile and desktop banking services, giving users quick and easy methods to handle their money.
Skill in Risk Management: With all the legal and economic dangers that come with being in the banking business, the bank's strong risk control capacities are essential (Tang, 2023). Compared to some of its competitors, HSBC has a history of navigating through the worldwide financial crisis mostly unscathed, demonstrating its capacity to effectively mitigate risk.
Wide Range of Products: Retail and business finance, wealth administration, management of assets, and reinsurance solutions are all part of HSBC's product offering. Because of its varied portfolio, the bank can serve financial services.
Ability and Proficiency: The personnel at HSBC is an invaluable asset, consisting of proficient experts across multiple fields. The bank serves as one of the largest firms in the financial services industry globally, demonstrating its capacity to draw and hold talent.
Capital Financial: HSBC's annual sales were in the tens of billions of dollars, illustrating the bank's enormous financial strength. With this sum of money, the bank has the stability it needs to invest in expansion prospects and survive economic downturns and booms (Odom and Hyams-Ssekasi,  2022).
Governance and Compliance with Regulations: HSBC has put in place strong compliance and management systems. This is demonstrated by the numerous regulatory licenses and permits it possesses from various countries, which demonstrate its dedication to upholding regulatory standards.
[bookmark: _heading=h.2et92p0]Analysis the company implementation about selected business and corporate strategies
In order to meet strategic goals and stay viable in the international banking sector, HSBC has shown that its assets and expertise are significantly aligned with its present operation and corporate initiatives.
Worldwide Development and Network Usage:
HSBC's worldwide growth is one of its main business strategies. The bank's global reach and wide-ranging network complement this approach flawlessly. It can efficiently service clients in a wide range of geographic areas thanks to its extensive network of subdivisions, ATMs, and online channels. HSBC offers both retail and business financial products and services, leveraging its worldwide reach to tap into numerous markets (Arlett et al., 2022). The bank's capacity to adjust to and satisfy the particular needs of clients in various locations is indicative of this congruence.
Technological Structure and Digital Transformation:
HSBC's technological structure provides strong support for the bank's dedication to its digital evolution. The bank has made significant investments in digital infrastructure, which enable it to offer a wide range of financial services. In order to meet the evolving needs of consumers who are calling for more digital options, this synergy is essential. Additionally, it boosts the efficiency of operations and keeps HSBC viable in the rapidly changing digital banking market.
Risk Control and Adherence to Regulations:
HSBC's approach to mitigating legal, monetary, and public image hazards is precisely aligned with its compliance with laws and regulations and risk-handling capabilities. The bank's history of successfully handling challenging regulatory contexts demonstrates this synergy (Moreno et al., 2022). The capacity of HSBC to recognize, evaluate, and control risks is essential to its long-term viability.
A Broad Range of Products and a Customer-First Focus:
HSBC's broad range of skills enables it to implement an approach that emphasizes customers and offers a comprehensive product line. The bank can provide a range of financial goods and services to meet the needs of diverse customer categories, including individuals and worldwide enterprises. This match is a reflection of HSBC's dedication to meeting the wide range of desires of its clients, which in turn promotes client loyalty.
Talent and Expertise: HSBC's approach to retaining talented and varied staff is in line with its capacity to draw in, develop, and hold on to top talent. The bank can more effectively utilize the understanding and experience of its staff thanks to this synergy, which aids in the formulation and execution of its plans (Odom and Hyams-Ssekasi,  2022).
[bookmark: _heading=h.tyjcwt]Evaluate evidence how the selected company has tried to become more competitive in sustainability and the environment
Notable efforts have been made by HSBC to improve its competitive position while taking sustainable and the natural world into account. 
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Figure 3: Sustainable finance investment 
(Source: statista, 2022)
Initiatives for Sustainability: In order to integrate sustainably into its company's operations, HSBC has made considerable progress. The bank has promised to offer $100 billion in sustainable investment and lending by 2025 and is dedicated to making its activities carbon-neutral by 2030. These programs demonstrate HSBC's proactive stance in resolving environmental problems.
Ecological Funding: HSBC has demonstrated a proactive approach to green finance by endorsing initiatives that yield positive environmental outcomes. The bank's Green Finance division assists customers in obtaining funding for environment action-related initiatives (Karjaya et al., 2019). It has aided in the development of projects utilizing renewable energy, for instance, making the future more environmentally friendly and sustainable.
Integration of Governance, Social Responsibility, and the Environment (ESG): ESG considerations have been incorporated by HSBC into its lending, investing, and risk management procedures. Both hazards as well as possibilities can be identified with the aid of the lender's ESG Risk Dashboards, which offer information on the environmental, social, and governance (ESG) achievements of its clients. This integration is proof of HSBC's dedication to operating with ethical and environmentally conscious business practices in mind.
Lowering the Emission of Carbon: HSBC has established goals to lower its carbon footprint, one of which is to run all of its international operations entirely on green energy. In multiple regions, the bank was currently achieving this goal as of the year 2022. Cutting greenhouse gases can improve the competitiveness of an organization by lowering costs and supporting sustainability goals (Kapmeier et al., 2021).
Eco-Friendly Banking and Investing Solutions: HSBC provides its customers with a selection of financial instruments and financial products. These consist of ESG investments, green bonds, and financing for sustainable commerce and supply chains. By offering such items, HSBC takes a piece of the expanding green banking industry while assisting its clients in matching their financial resources or activities with their environmental goals.
Loyal Involvement: HSBC actively discusses sustainability-related concerns with a variety of customers, such as shareholders, consumers, and government departments. Responsibility and openness are demonstrated by the bank's yearly environmental report and publication of ESG-related indicators (Leclercq-Machado et al., 2022).
[bookmark: _heading=h.3dy6vkm]Evaluate the choices available for the HSBC Company’s strategic direction in the future
As a major international bank, HSBC will need to make several strategic decisions in the future, particularly about the environment. 
HSBC's strategic decisions:
Expanding Sustainable Finance: HSBC has the option of strengthening its dedication to sustainable financing. This entails increasing its financing and dedication to green initiatives like sustainable agriculture, environmentally friendly buildings, and energy produced from renewable sources (Kapmeier et al., 2021). HSBC can obtain an edge over its competitors by focusing on underrepresented areas and industries with significant ecological potential to set itself apart.
Sustainability-Related Items: The bank can launch cutting-edge finance services and solutions that are connected to environmental outcomes. One way to do this would be to provide loans that lowered interest rates contingent upon the clients meeting sustainability goals. In this way, HSBC may encourage customers to embrace sustainable practices and establish a distinctive selling proposition in the financial industry.
Involvement and Reporting of Stakeholders: HSBC has the potential to improve its documentation on environmental and stakeholder involvement. HSBC can get important insights and foster confidence by actively incorporating participants in the financial institution's ecological activities, such as shareholders, clients, and non-governmental organizations (Chen and Lai, 2019). The bank can differentiate itself from rivals by showcasing its dedication to responsible banking and fiscal responsibility through more openness in reporting on sustainability initiatives.
Climate Risk Evaluation: It may be wise for them to strategically consider climatic risk assessments when making financing and investment choices. HSBC can lessen its exposure to possible losses due to the effects of climate change by assessing environmental hazards connected to different initiatives and businesses. By taking a proactive stance, the bank may improve its standing for ethical lending as well as risk management (Sivaprasad and Mathew,  2021).
[bookmark: _heading=h.1t3h5sf]Suggestions for Using Sustainability Practices to Gain Competitive Advantages

Digital transformation and innovation: HSBC should keep funding technological innovation, particularly in fields like data analytics, block chain technology, and fintech. Employing technologies can lower operating costs, improve customer satisfaction, and assist efforts toward environmentally friendly financing (Katerina, 2020). The creation of intuitive smartphone applications to monitor sustainability metrics and influence investments has the potential to draw in a fresh cohort of environmentally and socially conscious consumers.
Initiatives in Education:  HSBC can lead the way. In addition to assisting customers in making educated decisions, the bank can establish itself as a sustainability innovator by offering materials, live webinars, as well as conferences on the advantages and prospects of environmentally friendly banking.
Sustainable investing Funds and Green Bonds: HSBC can draw in customers and investors who care about the surroundings by growing its selection of ecological bonds and environmentally friendly financial vehicles. Clients who value sustainability will be drawn to these investment options because they may generate profits and give them entry to environmentally favorable projects and assets (Maltais and Nykvist,  2020).
Alliances & relationships: HSBC can gain important insights and relationships by working with educational institutions, NGOs, and charitable organizations. These kinds of partnerships may offer creative projects and expertise exchanges that strengthen the bank's efforts to be sustainable and provide it with a competitive advantage.
Worldwide Headship: By actively taking part in international conferences, initiatives, and forums on sustainability, HSBC can establish itself as a pioneer in the field of sustainable finance (Chang et al., 2019) This not only demonstrates the bank's dedication that also strengthens ties with important parties, such as governments, and regulators.
Goals for conservation and the climate: HSBC bank needs to report on its success regularly and set high goals for sustainability. These goals may include cutting emissions of carbon dioxide, raising the amount of money committed to environmentally friendly funding, and developing government and social projects. HSBC's commercial standing and reputation can be improved by meeting and surpassing these goals.
Employee Motivation and Rewards: An employee body that is in line with the the financial institution's sustainability objectives can be developed by promoting environmental ideals among staff members and incorporating them into incentive payments for performance (Kumari et al., 2021). Committed and active staff members are more inclined to promote and lead initiatives that promote sustainability, which can result in improved service to clients and creative problem-solving.
[bookmark: _heading=h.4d34og8]Conclusion 
HSBC has demonstrated strategic adeptness by aligning its extensive capabilities and resources with its corporate vision. This alignment has been pivotal in successfully implementing its strategies, with a strong emphasis on technological innovation, risk management, and customer-centricity. HSBC's global network has played a vital role in its expansion, allowing it to offer diverse products and maintain a robust brand reputation. Moving forward, the bank's focus on sustainability and environmental initiatives, coupled with strategic stakeholder engagement and digital transformation, will be critical in enhancing its competitiveness. HSBC's commitment to sustainability is not just an ethical choice but a strategic one, positioning it to meet future challenges and customer expectations in a rapidly evolving global financial landscape.
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[bookmark: _heading=h.17dp8vu]Appendix 
Porter's Five Forces Analysis for HSBC:
	Force
	Impact on HSBC

	Rivalry among Competitors
	High competition; HSBC focuses on cost-effectiveness and service differentiation through technology investments.

	Threat of New Competitors
	High barriers to entry due to regulations, capital requirements, and HSBC's global reach.

	Bargaining Power of Suppliers
	HSBC builds strong relationships with suppliers, particularly in technology and regulation, to ensure compliance and access to technology.

	Bargaining Power of Customers
	HSBC invests in customer service and personalization to reduce customer bargaining power.

	Threat of Substitutes
	HSBC counters substitutes with a digital shift, including websites, mobile apps, and digital solutions.
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