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[bookmark: _Toc168074636]EXECUTIVE SUMMARY
The following business report includes the comparison of Corinthia Hotels and Ibis hotels. It includes some in depth analysis of both the prominent players within the hospitality sector. The report appraises both the hotels in context of financial management strategies and practices. Key areas included within the assessment include comparison of total revenue position for each business organisation and factor which impact growth and decline in overall revenues. Firm market position using consideration of variables related to market share, consumer demographics and consumer perception is admitted for complete analysis. The growth potential of the firm is also examined using the expansion strategies, market opportunities available and barrier to their growth. In the end, financial commitment to CSR is assessed using CSR initiative taken by them. The complete analysis is also followed by a recommendation in the end based on descriptive analysis.
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[bookmark: _Toc168074637]INTRODUCTION
Hospitality industry is a very broad sector which includes firms related to service industry, Hotel and restaurant are also part of it. Corinthia hotels and Ibis hotels are two main hotels which are considered as prominent players of this sector. Corinthia hotel is a hospitality firm which was founded in 1885 and currently developed and operated within the CHL. The hotel is currently operated in 23 locations currently within 16 countries worldwide. It is located in London city of UK.  
[image: CORINTHIA LONDON - Hotel Reviews, Photos, Rate Comparison - Tripadvisor]
On the other hand, Ibis Hotels is located at Evry city of France in year 1974. It is currently setup at 1269 locations as per 2023 statistics. Accor Hotels is parent company of Ibis hotels. All the description according to the Task assessment is provided below.
[image: ibis Sens - ALL]
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TASK
[bookmark: _Toc168074639]Comparison of Revenue for both organisations:
Sales revenues data for 2019-2023 period:
	Years
	Corinthia Hotel
	Ibis Hotel (in million)

	2019
	€ 268.29
	€ 4,049.00

	2020
	€ 91.91
	€ 1,621.00

	2021
	€ 129.27
	€ 2,204.00

	2022
	€ 238.21
	€ 4,224.00

	2023
	€ 287.77
	€ 5,056.00



Sources of business revenues for both organisations:
Corinthia hotels: Company major revenues are derived from the sources of rental income from all the investment sources. Other secondary sources of revenues generation for the company are catering business firms, management of projects and hotel sectors, group elimination activities etc. Various locations from where they derive their major revenues are Malta, London, Russia, and Hungary etc.
Ibis Hotels: In case of Ibis Hotels, the company makes most of their sales revenue proportion from vacation properties owned by hotel, hotel franchises and other resorts in various global locations. As per worldwide best hotel ranking, it is found to be at 6th position in world and top within overall Europe Hotel sector.
Graphical analysis of the sales trend for both the companies:

Interpretation of revenue trend: The above graphical analysis shows that the sales revenues for both the companies were showing a decreasing trend in start of the period. But the revenues for both of them are rising at better rate after 2021 (Corinthia Group. 2023) The sales revenues of Corinthia hotel were € 268.29. The decreased to €91.91 in 2020. It was the lowest level for the period. They again reached to the level of €129.27 and €238.21 during 2021 and 2022. They were found at the highest level of €287.77 in 2023. The average rate determined for the whole period was 20% for Corinthia hotels.
On the other hand, as per the sales revenues provided for Ibis hotels, the sales revenues of the company were € 4049 during 2019 which decreased to the level of 1621 in 2020 (Accor Group, 2023). It then again increased to the level of 2204 in 2021 and then followed an increasing rate in the subsequent period. The sales revenues were lied at 4224 and 5056 in year 2022 and 2023 respectively. The average rate of growth of sales revenues of the company ranged at 21.84% in total.
Factors impact total revenues:
· Increase in global uncertainty: There exist high level of risk in the external environment of the company which resist firms to work with better uncertainty. Higher increase in competition from other rivalry firms is decreasing total revenues. Hence, use of innovative strategies is desired to mitigate these uncertainties (Saputra, 2022).
· Change in promotion strategy: Promotion helps companies to explore target markets and grab new potential consumers. It is basic factor which plays important role in revenue generation.
· Lack of pricing strategy: Pricing is another strong factor which is important to be considered for achieving better business profits. Lower the price charged from consumer would increase level of affordability and consumer base of company.
· External factors: Various external factors like natural as well as environmental factor affect the total revenue generation capacity of the company. Use of eco-friendly and sustainable business strategies may increase firm capability to meet the dynamism created due to change in such factors.
[bookmark: _Toc168074640]Market position
Market comparison on various basis is provided below:
Market share of companies:
Corinthia Hotel:
It is owned, developed, and operated by international hotel investment plc. Market capitalisation at current level for the company is lying at € 277.06 million in total. The share of the company holding is traded with the name of IHI plc within Malta stock exchange. The level of share price was higher during 31 May 2023 (Market Watch, 2023). Share price was € 0.54 which increased to the level of € 0.56. It then kept decreasing afterwards. It decreased at lowest level of € 0.51 on 13 July 2023. The lowest level of share price reached by share in 2023 Oct and December month. It then reported some improvement in the end of the year 2023 and reached at highest level of 0.57. After then, it operated within the range of 0.45 till April 2024. The share price on 23 May 2024 were €0.45.
[image: ]
Ibis Hotel: 
These are a subsidiary of Accor Hotels whose stock analysis is provided below. The company current market capitalization is lying at the level of € 9.64 billion which is much higher as compared to Corinthia hotels. The stock price of the company stock is showing a better trend and rise on yearly basis. It is traded over France exchange with Accor S.A. name. The stock price of hotel was lower as compared to current level (Market Watch, 2024). The total price at opening of period was €30.97 on 31 May 2023. It increased to € 33.51 and € 34.29 during June and July 2023. After reaching at highest of € 34.84 level in September 2023, it showed a larger decrease to lowest level of € 29.52 in month of Oct. After then, it increased at higher rising rates and reached to highest of € 43.33 on March 2024 end this year. Closing price of share on 31 May 2024 was € 40.03 which indicates better market position of company as compared to Corinthia Hotels.
[image: ]
Consumer demographics:
Corinthia hotel: The main consumer group of the Corinthia hotel include the consumer who visit hotels during the vacation period. These also include the travelling corporates which usually move from one place to another for corporate purposes (Makanyeza, Svotwa and Jaiyeoba, 2021). It usually deals in different ranges from residential local people to high class need luxurious facilities. 
Ibis hotels: These are known as economy hotels as they mostly provide and focus their services on the general public. Such categories of consumers include business class travellers, regular travellers, crew members, salesforce etc. Economy services help to provide services towards budget consumer.
Brand Perception:
Corinthia Hotel: They are majorly known for their authentic and modern facilities towards their client base. They focus on making improvement using the consumer feedback and opinion strategy. Better experience as per the age groups, travel class and consumer preference help them to become innovative for long run. Satisfied consumer provide better perception about hotel services (Górska-Warsewicz and Kulykovets, 2020).
Ibis Hotel: They follow different style for the purpose of rebranding their offering and services in business markets. Various groups and class of consumer are getting value for their pay through competitive services. Hence, they are better at meeting the values and always inquisitive to make improvement to meet dynamic requirements.


[bookmark: _Toc168074641]Growth potential: 
Financial Ratio analysis for year ended 2023:
	 
	 
	 
	Corinthia Hotels
	Ibis Hotel

	Type of ratio
	Financial Ratio
	Formula
	2023
	2023

	Profitability Ratio
	Net Profit Ratio
	(Net Profit margin / Sales revenues) * 100
	-3.93%
	8.43%

	Profitability Ratio
	ROCE
	(Operating profits / Capital employed)
	2.25%
	8.86%

	Solvency ratio
	Debt / Equity 
	(Debt / Equity)
	0.527042372
	0.528623414

	Liquidity ratio
	Current Ratio
	(Current Assets / Current Liabilities)
	1.043876597
	0.95239726



Corinthia Hotels:
Business potential: As per the above financial ratio analysis for the company, the total net profitability of company is negative for the period of 2023. It is lying at the level of -3.93% in current year (Rafid and et.al., 2021). It shows that company is incurring higher level of costs which are decreasing their overall profitability. However, return on capital employed was 2.25% which is showing positive returns in company context. Liquidity ratio like current ratio is lying at 1.04 times which is showing that company is able to meet their current obligation. Company involves 52.7% of debt investment in total capital invested within firm.
Market opportunities: The company currently operates within 16 countries on global level. However, company is still not expanded to Asia market which contains highest level of potential opportunities for them. Expanding to the countries like India, China could be a better move from company prospect. There is a large hotel and residential market opportunities in this market. These opportunities could be better exploited by adopting better promotional strategies.
Potential barriers: The main problem for Corinthia hotels is lack of positive profitability. Lack of profits and higher level of operational requirement restricting the firm to meet expansion aims for the company. Company could not proceed for expansion without increasing their operational efficiency.

Ibis hotels:
Business potential: In case of Ibis hotels, the total net profit ratio of firm is lying at 8.43% in 2023.It is showing positive position for firm. The total return in terms of ROCE measure were 8.86% which are higher than Ibis hotel in 2023. Debt equity ratio of company is showing that the company funds around (52.86%) i.e.  half of its proportion using debt sources. The liquidity ratio of company indicates that company current assets are less than current liabilities (Arsyad and et.al., 2021). It is less than 1 times i.e. 0.95 times during the period of 2023.
Market opportunities: Ibis hotel is already operating at larger levels with operation within more than 70 countries. Company is currently making most of revenues using the room services & restaurant sources. Company may expand themselves in other field of business service like catering, facility to residential and project management tasks. It would further increase their profitability at higher level.
Potential barriers: The main barrier in business growth is increasing competition in worldwide hospitality sector. It provides that company decision making needs to be perfect to meet the dynamism within the sector effectively and efficiently. The company is required to make effective decision to meet the industrial decisions.
[bookmark: _Toc168074642]Financial commitment to CSR:
Corinthia hotels:
As per the CSR commitment and sustainability report of the company, it is assessed that the company follows the objectives provided by united nations within their operations. The main aim of company is to uplift the standard of living of society as a whole in which they are operating. They work to meet the consumer expectation in personalized manner (Corinthia, 2023).
Main goals of CSR policy of firm include saving business environment for societal welfare. The expectation of various users and groups associated with the company are considered during the business decision making process. The international standards are considered within the business operations (Loor-Zambrano, Santos-Roldán and Palacios-Florencio, 2022).
Company mainly operates using eco-friendly offerings and tries to provide sustainable option t their consumers. They also provide adequate responsibility to their employees to meet their individual objectives in effective manner. A sustainable organisational culture is supported by company to generate positive outcomes as a whole. 
Ibis Hotels: Company CSR policies are committed towards increasing the use of renewable sources in order to increase their efficiency. Use of renewable sources in energy and water harvesting context is followed in their 15% of their total located hotels. Such technique increases their operational efficiency in total (Accor Group, 2023).
Another initiative is to increase skills and knowledge of the employees working for them. Improved expertise increase innovation within the decision-making processes. Company brand reputation is increasing due to global levels. Using digital technologies is helping them to increase overall experience for productive outcomes. Its CSR framework is key success factor in company performance.
[bookmark: _Toc168074643]RECOMMENDATION
From the above analysis, it is recommended that Corinthia hotels are incurring higher expenses. It is diminishing their ability to innovate and achieve better growth levels. Company is limited to some specific consumer groups. If they want to increase their profitability, they must work to control their expenses. While Ibis hotel is already performing better as compared to Corinthia hotel. Their revenues could be further increased by increasing their area of working. They could expand towards the catering and residential market to perform better.



















[bookmark: _Toc168074644]CONCLUSION
From the above report analysis, it is concluded that the Corinthia hotel group and Ibis hotel are competitor firms. They are big players in hospitality industry and have better market brand perspective. Ibis hotel is leading Corinthia hotels in terms of sales revenues as well as market position. Their growth potential is much better in terms of financial analysis for the company. CSR of both companies is targeted towards meeting sustainable business practices.
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Data for ratio analysis (2023)
	Particular
	Corinthia Hotels
	Ibis Hotel

	Operating profits
	36505
	779

	NP
	-11303
	426

	Total assets
	1768336
	11713

	Current liabilities
	144405
	2920

	Capital employed
	1623931
	8793

	Total Debt
	931988
	5956

	Total equity
	1768336
	11267

	Current assets
	150741
	2781

	Sales
	287,773
	5056




Comparision of sales revenues

Corinthia Hotel	
2019	2020	2021	2022	2023	268.29000000000002	91.91	129.27000000000001	238.21	287.77	Ibis Hotel (in million)	
2019	2020	2021	2022	2023	4049	1621	2204	4224	5056	Years


Revenues
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