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[bookmark: _Toc90401350]Introduction
Analyzing external factors impacting business operation is essential in understanding the position of business. John Lewis is a clothing brand operating throughout UK. This company has been able to develop high-end departmental stores emerging as a leading company in the retail sector with revenue of US$1,500 million in 2020. This present study discusses external environmental changes in case of John Lewis which have impacted in overall performance and operation of their business. Primary influencers of Brexit and Covid 19 pandemic have been highlighted to understand various impacts within the organization. In this context, this present study also analyzes responses that John Lewis has adopted in order to avert risks in their business operation.  
[bookmark: _Toc90401351]1. Critical analysis of external changes
[bookmark: _Toc90401352]POLITICAL 
Brexit
Brexit impacted business of John Lewis through closure of various departmental stores all over UK. The political climate arising from general elections which heralded Brexit led to instability in business operations through changes in supply chains of John Lewis.  Along with this, the company also experienced disruption in managing their traditional business production modes due to changes in government approaches (Kalaitzake, 2021). Changes in political relationships for UK along with amendments of trade laws impacted procurement and logistic departments of this company.  
Covid 19
Rise in public concern due to Covid 19 pandemic impacted business of John Lewis through disruptions in supply chains along with fall of their retail stores. Government approaches in UK impacting operation of business with advent of lockdown led to closedown of physical stores for John Lewis which negatively impacted their business. Along with this, policy changes in UK regarding trading relationships and ban of export-import cause significant disruption for the company in procuring resources. As influenced by Scherer and Voegtlin (2020), this also impacted changes in governance of John Lewis.
[bookmark: _Toc90401353]ECONOMIC 
Brexit
Brexit conditions impacted business of John Lewis with significant losses throughout first year. The company reported losses through four quarters of 2019 with impact of Brexit loss of approximately £26m in first two quarters (Theguardian.com, 2019). Along with this, John Lewis also experiences a significant loss in revenue generation due to rising inflation in UK economy. A hit on departmental stores with impact on trading and investments was also encountered by John Lewis due to advent of Brexit. 
Covid 19
With advent of Covid 19 pandemic, GDP of UK economy was hit with a decline of about 9.8% by 2020 (König and Winkler, 2020). Changes in protocols to deal with the pandemic also impacted supply chains along with lockdown impacts of physical stores throughout UK.  Due to rising inflation in UK’s economy, along with falling standard of living of people in times of Covid, business of John Lewis has also been affected. Sales of the company were severely impacted with a fall of 35% in their physical stores. Along with this, many stores in UK were forced to close down. 
[bookmark: _Toc90401354]SOCIAL
Brexit
Changes in customs and trade laws also impacted UK’s customer trends with impact on economy. Rising inflation and loss of purchasing power have also shown a deterrence towards investments in high-end department stores with lowering of their buying capacity. This has significantly impact of Brexit on supply chains which also caused significant risks in customer relationship management for businesses in UK (Jucyte, Kumar and Ruan, 2021). Changes in regulations within supply chains in John Lewis with inclination of public towards affordable buying impacted the business to incur significant losses.  
Covid 19 
Covid 19 impacted business in UK to suffer due to loss of customer footfalls within their physical stores. Along with this, there it is also witnessed that changes in customer trends also impacted business of John Lewis with rising concern over public health. Safety concerns have increased vulnerability of the company to operate within markets with rising operational costs. Marketing and sales dealings of John Lewis have also been impacted due of Covid pandemic has also significantly impacted in generating losses [Joseph and Willkie2020]
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Brexit
A chaos within financial markets due to Brexit has caused significant damage to sales of business in UK. Changes in innovation and creative management of UK businesses created a slowdown of businesses with disruption arising from supply chain management aspects. Disruptions in transport increased technology intervention for business in UK.  Technological impacts of Covid pandemic have induced changes within business environments in UK. Impact of Brexit on UK’s ecosystem has experienced technological changes (Sohns and Wójcik, 2020). John Lewis has also sought to develop their business approach and include a hybrid system in order to increase efficiency and avert risks posed by Brexit. 
Covid 19 
Changes in marketing and sales within UK industry due to advent of Covid pandemic have induced significant impact due to technological changes. Businesses in the country experienced a major shift in operation and processes of businesses in UK with focus on digital technologies to steer collaboration and maintain engagement of stakeholders within their organizations. This has primarily been affected due to rising concerns over public health (Flynn et al.2020). Along with this, shortage of human capital has also caused challenges for businesses to operate these technologies. In this context, John Lewis has also introduced several changes in their operation and internal management systems to include all based tools in managing their business operations. 
[bookmark: _Toc90401356]LEGAL 
Brexit
Changes in treaties with trade relations of other countries within EU have impacted businesses of UK. In addition to this, post Brexit agreement has impacted supply chain management of businesses along with causing disruptions in flow due to changes in legal regulations. As predicted by Hohlmeier and Fahrholz (2018), Brexit caused significant impact on financial markets with legal limitations causing chaos. Impact on corporate regulations arising out of Brexit has also influenced business operations and procurement of John Lewis.
Covid 19
Rise in virtual environments for the operation of businesses in UK has been impacted by legal regulations in a pandemic induced situation. Covid protocols to be maintained in operation of business increased costs. In addition to this, legal changes in this wake of pandemic have also induced businesses to undertake changes to maintain operation of their business (Brammer, Branicki and Linnenluecke, 2020). Business of John Lewis has also been significantly impacted by these changes in legal ecosystems and changes in trade laws in UK. 
[bookmark: _Toc90401357]ENVIRONMENTAL 
Brexit
Relationship of UK with EU played a crucial role in developing environmental policies in UK. With the advent of Brexit, a general consensus of people has been played, impacting social corporate responsibility of business. Awareness of public relating to environmental consciousness plays a significant impact on operation of businesses in UK (Arnott et al. 2021). John Lewis has seen changes in environmental policies with advent of Brexit along with focus on customer awareness as responsibility for the company. 
Covid 19
Covid 19 spread a state of awareness among the public. This significantly generated environmental consciousness among people with impact of business to increase their social value and obtaining responsibility in order to meet the demands of public. In addition to this, due to rise in use of virtual technological tools in businesses, UK’s involvement in transportation as well governance of business has also been impacted (Mofijur et al. 2021). 
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[bookmark: _Toc90401359]Response against Covid 19
John Lewis has identified significant strategic development for averting risks presented by Covid 19 pandemic. In this context the company has adopted various strategic planning and management options for developing their business and generating resilient development of their business operations in market. The company has seen a significant loss in customer footfalls due to strengthening of Covid 19 protocols. In this aspect, the company has also incurred extensive loss along with the closing down of physical stores across UK. In order to tackle this situation, John Lewis has adopted a hybrid mode of business structure. As influenced by Sakurai and Chughtai (2020), this provides them flexibility in managing various aspects of business operations along with increasing their resilience to operate within the market. In this context, this company also establishes effective communication channels in order to generate a positive environment for their company. As influenced by Moreira and Hick (2021), policy changes within their company have also been implemented to suit demands of business operations of John Lewis.
Another approach adopted by the company in managing operations during Covid pandemic has been in expanding their control over their supply chains. John Lewis has been facing significant disruptions in their supply chains following strengthening of Covid protocols as well as a lockdown announced by the UK government. In this response, the initiative of this company to obtain control over their supply chains has helped the company in effectively building resilience for managing their operations in market. In this response, John Lewis has also undertaken initiatives for developing collaborative partnerships in order to ensure well-being of their employees as well as other internal stakeholders. Along with this, as influenced by Altig et al. (2020), the company has also experienced a slow growth in their revenue collection through increased customer engagement with improved control over their supply chains. In addition to this, this has also helped them with increased quality control and coordination among various departments, proving an efficient tool in managing business operations. In response to environmental awareness of consumers, John Lewis has also adopted various strategies in adding social value along with developing a responsible business structure to operate within the mass market. According to Storey and Salaman (2017), John Lewis has undertaken initiatives in the past with focus on employee encouragement processes to develop a responsible business structure, along with observation of human rights legislations in wake of the pandemic to operate their business. 
[bookmark: _Toc90401360]Response against Brexit
Brexit has impacted business operations for John Lewis. Government approaches in the UK impacted operation of business with advent of lockdown led to closure of many physical stores for John Lewis which negatively impacted their business. Rise of conservative approach of government also impacted business of John Lewis significantly. Along with this, as influenced by De Lyon and Dhingra (2020), policy changes in the UK regarding trading relationships and ban on export-import cause significant disruption for the company in procuring resources. In this response, the company has undertaken initiatives to increase cost efficiency of the business. In this response, John Lewis has also undertaken initiatives for developing collaborative partnerships in order to ensure well-being of their employees as well as other internal stakeholders. Along with this, obtaining a positive and empathetic approach has also helped the company in developing their internal structure (Keating, 2021). This has also helped them with increased quality control and coordination among various departments, proving an efficient tool in managing business operations. 
Impact of Brexit on supply chains caused significant risks in customer relationship management for businesses in UK.  As influenced by Bloom et al. (2019), developing strong communication channels along with implementation of a hybrid system of business operation has been adopted in order to avert this risk posed by Brexit. In addition to this, in order to cater to customer trends in market, John Lewis has developed a responsible business. In response to environmental awareness of consumers, John Lewis has also adopted various strategies and also developed an efficiency marketing and sales management department.
[bookmark: _Toc90401361]Conclusion
This present report analyzes impact of Brexit and Covid 19 on the performance of John Lewis. Analyzing external factors impacting business operation is essential in understanding the position of business along with evaluating strategic outcomes for developing business for the company. John Lewis is a clothing brand operating throughout UK. Brexit caused a significant impact on financial markets with legal limitations causing chaos. Impact on corporate regulations arising out of Brexit has also influenced business operations and procurement of John Lewis. Covid protocols to be maintained in operation of business increased costs incurred by businesses along with incurring a loss incurred due to challenges in generating human capital. These challenges have been tackled by John Lewis through identification and implementation of effective strategies to boost their business.
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