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[bookmark: _Toc164634078]Introduction 

This report will present a comprehensive project management programme for the proposed mixed used/Office Development in The Kingsway, Swansea. See (Fig 1) and (Fig 2). Commissioned by the University of Wales Trinity Saint David (UWTSD)

The new development has obtained planning consent and so this report will focus on the programming of the proposal from conception through to handover. The report will look at programming methods and associated technology like Microsoft Project. This software is typical within the industry to help manage the project through monitoring, and control techniques embedded within MS Project that can highlight and evaluate potential problems that occur and help find, understand, and then assist in making decisions for mitigation. The report and program will be structured in a way that is representative of a real-world project.

The proposal is due to start on the 4th of March 2024. Within the sections that follow will showcase a construction Gantt chart, which will show the critical path of the project along with detailed programming of the internal package, specifically the carpentry package.
The report will further develop to showcase the evaluation of the overall project and produce site-specific reports addressing time, cost, and resources. Additionally, exploring viable methods and strategies to address performance issues and potential for programme advancements along with incentive schemes that can be deployed to optimise project outcomes for the client.
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[bookmark: _Toc164634092][bookmark: _Hlk158393544]Figure 1 - Developed Design for Planning, view from the Kingsway. 
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[bookmark: _Toc164634093]Figure 2 - Developed Design for Planning, view from Picton Cut Landscaping.

Later in the report a hypothetical scenario where an unforeseen event impacts the project timeline, costs, and resources. This will be used to examine the implications on the project overall, but also from a contractual point of view. It will show the adjustments that will be needed within the Gantt chart along with providing a visual representation of the impact on the project’s completion date and how it can help with the decision-making process to mitigate any effect it has on the project and its programme.  



[bookmark: _Toc164634079]Gnatt Chart (Critical Path)


Critical path represents the longest sequence of tasks in a project that must be completed on time for the entire project to be completed by the due date. It is used to help understand the minimum project duration, tasks that directly affect the project overall completion date.
Within the context of Gantt charts that are used for programming construction tasks, the critical path can highlight those tasks that if delayed would increase the project completion date.
Its use can help manage resources more efficiently and aid in mitigating issues as early as possible. It can be used as a tool for comparison between planned progress with actual progress which can help identify tasks that require immediate attention. Microsoft Project is a powerful and dynamic tool that can simplify and automate the process to make it easier to adjust the project as and when required. (Malsam, 2022)

Figure 3 below shows the project programme from project outline to handover. The project start date is Monday 4th March 2024 and lasts for a total of 398 days, finishing on Monday 10th September 2025. With a focus on the internal package, in particular the carpentry package, figure 4. 
Figure 5 shows the critical path that is highlighted in red, meaning these tasks must be completed before the finished date in which they were scheduled to prevent project delay. Blue bars indicate noncritical tasks, meaning these tasks could last longer, or be postpone for some duration without having an impact on the project delivery date, although it is worth noting that these tasks could still impact project costs and resources. The dark blue line shows the margin for which the task can be moved, delayed, or extended. 
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[bookmark: _Toc164634094]Figure 3 - The Kingsway, Swansea - Office Development Gnatt Chart 
[image: ]
[bookmark: _Toc164634095]Figure 4 - The Kingsway, Swansea - Office Development, Carpentry Package Gnatt Chart
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[bookmark: _Toc164634096]Figure 5 - The Kingsway, Swansea - Office Development, Carpentry Package, Critical Path
[bookmark: _Toc164634080]Site Specific Reports

Site Specific reports are a valuable tool in communicating the projects progress, checking that it is continuing to be aligned with projects cost, schedule, and resources. Making sure it is on track and efficiently aligned with the project’s goals and where not, highlights areas for attention where informed decisions can be made to overcome issues early on. It also serves are a good communication tool to keep clients and stakeholders informed. The tables below explore deeper into these topics. 

	
	

	Budget Management 
	· Tailored cost reports over entire project and individual construction packages. 
· Prevents cost overruns.
· Showcases financial trends. 
· Potential aid in financial forecasting 

	Resources 
	· Understanding of resources in labour, material, and plant. 

	Risk
	· Identification of potential risks
· Helps make informed decisions to mitigate issues early on

	Schedule Feedback
	· Allows for more reliable scheduling within the project or future projects. 

	Communication 
	· Allows for information to be communicated appropriately to clients, stakeholders, contractors, and the like. 

	Performance
	· Highlight trends or opportunities which could aid in making more informed decisions on the programme where adjustments could or need to be made. 

	Documentation 
	· A way of record keeping for valuable, historical data that can be used for future projects or, 
· Documentation for audits, warranties, and disputes. 





Microsoft Project allows the creation of various reports, the following pages showcases the reports that can be used to easily digest information about the project in a clear, easy to read format. This allows to quickly and accurately present information to colleagues, peers, and clients where a programme for a construction project can be quite cluttered and laboriously to digest due to the complexity of construction with multiple tasks that are involved from conception through to completion. 

The resource report developed in Microsoft Project in Figure 6 shows an overview of the internal, carpentry package labour resource that is used within the project, you can quickly see the labour that is needed, the dates required has been scheduled, and the total hours of each operative, along with a bar/line graph that allows a person to quickly see insights to what hours have been completed, remaining and the deviations from the baseline. 
The cost overview, shown in Figure 7 which is focused on the internal, carpentry package gives a quick, easily digestible snapshot of the package. Showing the overall cost at £241,460.00, the remaining cost, percentage complete, and shows graphs to quickly visual insights and trends, allowing to quickly see any potential issues immediately. 
The work overview, shown in figure 8. This gives a general overview of the project, you can see the duration until completion, the total number of operatives, hours, and availability. The report can be easily manipulated to give insights into any metrics that are needed and will be dependent on the users need and who the end user it will be presented to. 

   
 




[bookmark: _Toc164634097]Figure 6 - The Kingsway, Swansea – Office Development, Labour Resource Report



[bookmark: _Toc164634098]Figure 7 - The Kingsway, Swansea – Office Development, Cost Report



[bookmark: _Toc164634099]Figure 8 - The Kingsway, Swansea - Office Development, Project Overview

[bookmark: _Toc164634081]Productivity & Incentivisation, and Programme advancements.

Productivity and incentivisation can be critical factors in meeting project deadlines and staying within budget which can also lead to the potential in programme advancements. Providing innovative financial incentives, technological interventions, and employing strategies to boost workforce morale can be effective way to boost productivity, these can be a mixture of monetary strategies and non-monetary. The table below breaks down these various strategies. 

	Resource
	

	Labour 
	· Increase number of operatives.
· Increased hours with longer working hours, weekend working. 
· Priced work for operatives, gives incentive to operatives to increase their salary by increasing their output.  
· Recognition programmes, career progression opportunities, boosting morale.
· Training, skill enhancement, efficient construction practices. 

	Technology 
	· Use of technology such as Microsoft Project to help with programming, managing resources.
· Building Modelling Information (BIM).
· Automated machinery, and processes.

	Quality control 
	· Rigorous compliance can lead to few mistakes, few snags, delays. 
· Monitoring.
· Use of higher quality materials and processes. 

	Supply Chain 
	· Optimising the supply change to improve material shortage, and delays. 



[bookmark: _Toc164634082]Scenario 

A five-week delay in the manufacturing of bespoke windows has impacted the programme. This has led to overall delay in the completion date. Project duration is now 423 days with a completion date of Wednesday 15th October 2025, shown is figure 9. This delay affects the consecutive tasks ahead of it. The delay can significantly disrupt the interior works such as finishing works like plastering and painting, along with carpentry works such as doors, skirting, window boards, and may even influence MEP installations. All these subsequent tasks require a watertight building before proceeding so in turn is a significant delay within the project. The result of this leads to contractual obligations that will have to be enacted such of extension of time (EOT) and notice clauses and potentially more serve actions such as liquidated damages.
[image: ]


[bookmark: _Toc164634100]Figure 9 - The Kingsway, Swansea - Office Development, Delay



[bookmark: _Toc164634083]Timeline of events

Due to the delay, there are contractual obligations that must be met and triggers specific provisions, which are outlined within the tables below.

	JCT Standard Form of Contract 2016

	Description
	Action

	Notification of delay 
	The sub-contractor notifies the main contractor of the delay as soon as possible. Detail the issues and expected impact (delay)

	Application for Extension of Time (EOT)
	Sub-contractor is to apply for EOT, providing material backup causing delay, this includes correspondence from manufacturer and any other appropriate 

	Mitigation Measures
	Sub-contractor is expected to explore options for mitigation, adjusting work schedule, seeking out alternative products, designs or materials and propose these alternatives. 

	Main Contractor assessment of EOT
	The Main Contractor receiving the EOT will assess the information and decide on whether to grant the EOT

	Main Contractor Decision of EOT
	If granted, contract completion date is adjusted and is formally communicated to all stakeholders. 

	Liquidated Damages (LAD)
	If the delay impacts the overall project completion and the EOT is not accepted then LADs are enforced as per the contract terms, which can result in a daily penalty charge for every day the project is delayed. 


(Morris, 2011)
	NEC 3 / NEC 4 Standard Form of Contract

	Description
	Action

	Early Warning Notice
	Sub-contractor is informing the contractor of the delay through an early warning notice

	Compensation Event Notification
	Sub-contractor submits a notification compensation event. This has a specific time limit of 8 weeks, after which becomes timed barred. 

	Compensation Event
	Sub-contractor submits a quotation detailing the impact on costs. 

	Implementation of Compensation Event
	Main contractor is to assess the compensation event. If accepted adjustments are made to prices, completion date and project milestones. 

	Mitigation
	Sub-contractor is obliged to mitigate the effects of the issues, if possible, on costs and time, proposing alternative products, materials, or designs. 

	Review and Acceptance
	Main contractor to review the compensation event impact on the project and makes an assessment and decision on the outcome. 


(Ramskill Martin, 2014)
JCT forms of contract.

JCT typically include provisions for sub-contractors to apply for extensions of time if proof that the delays are beyond their control. Potentially the sub-contractor could be subjected to liquidated damages if delays cause delay to the overall programme. 
[bookmark: _Toc164634084](Non-Completion Notice) 
This clause requires that the employer to issue a notice if the contractor fails to complete the works by the agreed completion date. Subcontractors have a similar mechanism requiring notification of delays. (SUTTLING, 2021)
[bookmark: _Toc164634085]Notification and Extension of Time
The contractor is required to issue a notification which is crucial for claiming an extension of time and avoiding financial penalties for delays. Specific clauses relating to financial penalties come under liquidated damages, where the contract specifies a fixed amount to be paid by the contractor for every day the project is delayed beyond the completion date. (Garrett, 2018)
Loss and Expense Claims
Contractors can claim for loss and expense due to delays that are not their fault. This applies if they have complied with contractual requirements for notifications and prove causation. (SUTTLING, 2021)

[bookmark: _Toc164634086]NEC forms of contract

NEC was developed to be more collaborative; it focuses more on early warning notices. Sub-contractors are required to notify the main contractor of issues as and when they are known. 
[bookmark: _Toc164634087](Notification of Compensation Events)
Requires the contractor or subcontractor to notify the project manager of compensation events within eight weeks of becoming aware of the event, beyond this they lose the right to claim. Extension of time like the JCT contract will come under compensation events. (Arbicon, 2022)
[bookmark: _Toc164634088](Assessment of Compensation Events)
Outlines how compensation events are assessed, including any time impacts, relevant for delays. (Ramskill Martin, 2014)
[bookmark: _Toc164634089](Early Warning Notice) 
The contract includes a requirement for early warning notices to be given by both parties if they become aware of any instance that could increase the total price, completion delay, or delay of any key dates or milestones. (Klein, 2017)

It is worth noting that regardless of which contract is used there will be direct costs that the contractor may face such as additional site-specific costs, extra duration of hired equipment and labour which are not penalties specifically but financial impacts resulting from the delays. 

[bookmark: _Toc164634090]Conclusion

This report has detailed the approach to programming a complex project such as The Kingsway, Swansea office development. Highlighting the critical advantage of using digital tools like Microsoft Project to produce Gantt charts to help manage resources, deadlines, and budgets. Helps develop and analyse the critical path, and how tools like this can help us present information to clients, stakeholders, and contractors. But also helps give insights and trends to foreseeable issues before they arise. A key digital tool to be used throughout the project lifecycle on a complex construction project from planning to execution and handover. 
The benefits on innovative strategies and methods for productivity and incentives to deliver a successful project can lead to significant overall project outcomes, budget control and overall workforce morale is an important aspect and shows that there more than simple monetary incentives that can be deployed to achieve success. 
The report highlights the importance of the contractual obligations contractors and clients must manage and abide by and direct influence these have on the project. Effective management ensures that legal disputes can be minimised by all parties. 
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ID Task 

Mode

Task Name Duration Start Finish

1 Office development, The Kings 

Way, Swansea 

472 days Mon 

04/03/24

Tue 23/12/25

2 RIBA Stage 0 38 days Fri 29/03/24 Tue 21/05/24

3 Project Outline/Objectives  2 wks Fri 29/03/24 Thu 11/04/24

4 Feasibility Study  2 wks Fri 12/04/24 Thu 25/04/24

5 Appoint Project Team  3 days Fri 26/04/24 Tue 30/04/24

6 Define Brief  3 wks Wed 01/05/24Tue 21/05/24

7 RIBA Stage 1  45 days Mon 04/03/24Fri 03/05/24

8 Development of Project Brief 4 wks Mon 04/03/24Fri 29/03/24

9 Site Analysis  2 wks Mon 01/04/24Fri 12/04/24

10 Outline Cost Estimates  1 wk Mon 15/04/24Fri 19/04/24

11 Outline Project Programme 2 wks Mon 22/04/24Fri 03/05/24

12 RIBA Stage 2 40 days Mon 06/05/24Fri 28/06/24

13 Develop Concept Design  5 wks Mon 06/05/24Fri 07/06/24

14 Client 

Presentation/Feedback  

1 wk Mon 

10/06/24

Fri 14/06/24

15 Cost Estimate against 

Project Budget 

2 wks Mon 

17/06/24

Fri 28/06/24

16 RIBA Stage 3  55 days Mon 01/07/24Fri 13/09/24

17 Technical Design 

development 

6 wks Mon 

01/07/24

Fri 09/08/24

18 Application For Planning 

Permission 

2 wks Mon 

12/08/24

Fri 23/08/24

19 Health And Safety 

Strategies/Development 

3 wks Mon 

26/08/24

Fri 13/09/24

20 RIBA Stage 4  88 days Mon 16/09/24Wed 15/01/25

21 Detailed Technical Drawings 10 wks Mon 16/09/24Fri 22/11/24

22 Finalise Specifications  3 wks Mon 25/11/24Fri 13/12/24

23 Tender Documents  4 wks Mon 16/12/24Fri 10/01/25

24 Building Regulations  3 days Mon 13/01/25Wed 15/01/25

25 RIBA Stage 5 221 days Thu 16/01/25Thu 20/11/25

26 Appoint Contractor  1 wk Thu 16/01/25Wed 22/01/25

27 Site Setup  2 wks Thu 23/01/25Wed 05/02/25

28 Substructure  2 wks Thu 06/02/25Wed 19/02/25

29 Supersturcture  196 days Thu 20/02/25Thu 20/11/25

30 Externals  30 days Thu 20/02/25Wed 02/04/25

31 Windows Ground Floor1 wk Thu 20/02/25Wed 26/02/25

32 Windows First Floor 1 wk Thu 27/02/25Wed 05/03/25

33 Windows Second Floor1 wk Thu 06/03/25Wed 12/03/25

34 Windows Third Floor 1 wk Thu 13/03/25Wed 19/03/25

35 Windows Fourth  1 wk Thu 20/03/25Wed 26/03/25

36 Windows Fifth Floor 1 wk Thu 27/03/25Wed 02/04/25

37 Internals  166 days Thu 03/04/25Thu 20/11/25

38 Carpentry  166 days Thu 03/04/25Thu 20/11/25

39 Basement (Upper) 20 days Thu 03/04/25Wed 30/04/25

40 Window Cills  3 days Thu 03/04/25Mon 07/04/25

41 Door sets  10 days Tue 08/04/25Mon 21/04/25

42 Architraves 1 day Tue 29/04/25Tue 29/04/25

43 Ironmongery  1 day Wed 30/04/25Wed 30/04/25

44 Skirting 3 days Tue 22/04/25Thu 24/04/25

45 Stair Strings 1 day Fri 25/04/25 Fri 25/04/25

46 FF&E 1 day Mon 28/04/25Mon 28/04/25

47 Ground Floor  20 days Thu 01/05/25Wed 28/05/25

48 Window Cills 3 days Thu 01/05/25Mon 05/05/25

49 Door Sets  10 days Tue 06/05/25Mon 19/05/25

50 Architraves  1 day Tue 27/05/25Tue 27/05/25

51 Ironmongery  1 day Wed 28/05/25Wed 28/05/25

52 Skirting  3 days Tue 20/05/25Thu 22/05/25

53 Stair Strings 1 day Fri 23/05/25 Fri 23/05/25

54 FF&E 1 day Mon 26/05/25Mon 26/05/25

55 First Floor 19 days Thu 29/05/25Tue 24/06/25

56 Window Cills 3 days Thu 29/05/25Mon 02/06/25

57 Door Sets 10 days Tue 03/06/25Mon 16/06/25

58 Architraves  1 day Mon 23/06/25Mon 23/06/25

59 Ironmongery  1 day Tue 24/06/25Tue 24/06/25

60 Skirting 3 days Tue 17/06/25Thu 19/06/25

61 Stair Strings 1 day Fri 20/06/25 Fri 20/06/25

62 FF&E 1 day Mon 23/06/25Mon 23/06/25

63 Second Floor  34 days Wed 25/06/25Mon 11/08/25

64 Window Cills 3 days Wed 25/06/25Fri 27/06/25

65 Door Sets 10 days Mon 30/06/25Fri 11/07/25

66 Architraves  1 day Mon 28/07/25Mon 28/07/25

67 Ironmongery  1 day Mon 11/08/25Mon 11/08/25

68 Skirting 3 days Mon 14/07/25Wed 16/07/25

69 Stair Strings 1 day Thu 17/07/25Thu 17/07/25

70 FF&E 1 day Fri 18/07/25 Fri 18/07/25

71 Third Floor  30 days Tue 12/08/25Mon 22/09/25

72 Window Cill  3 days Tue 12/08/25Thu 14/08/25

73 Door Sets 10 days Fri 15/08/25 Thu 28/08/25

74 Architraves  1 day Fri 12/09/25 Fri 12/09/25

75 Ironmongery  1 day Mon 15/09/25Mon 15/09/25

76 Skirting 3 days Tue 16/09/25Thu 18/09/25

77 Stair Strings  1 day Fri 19/09/25 Fri 19/09/25

78 FF&E 1 day Mon 22/09/25Mon 22/09/25

79 Fourth Floor 30 days Tue 23/09/25Mon 03/11/25

80 Window Cills  3 days Tue 23/09/25Thu 25/09/25

81 Door Sets  10 days Fri 26/09/25 Thu 09/10/25

82 Architraves 1 day Fri 24/10/25 Fri 24/10/25

83 Ironmongery  1 day Mon 27/10/25Mon 27/10/25

84 Skirting 3 days Tue 28/10/25Thu 30/10/25

85 Stair Strings 1 day Fri 31/10/25 Fri 31/10/25

86 FF&E 1 day Mon 03/11/25Mon 03/11/25

87 Fifth Floor 13 days Tue 04/11/25Thu 20/11/25

88 Window Cills 1 day Tue 04/11/25Tue 04/11/25

89 Door sets  3 days Wed 05/11/25Fri 07/11/25

90 Architraves 1 day Fri 14/11/25 Fri 14/11/25

91 Ironmongery 1 day Mon 17/11/25Mon 17/11/25

92 Skirting 1 day Tue 18/11/25Tue 18/11/25

93 Stair Strings 1 day Wed 19/11/25Wed 19/11/25

94 FF&E 1 day Thu 20/11/25Thu 20/11/25

95 RIBA Stage 6 23 days Fri 21/11/25 Tue 23/12/25

96 Quality Control/Snags 2 wks Fri 21/11/25 Thu 04/12/25

97 Comissioning  1 wk Fri 05/12/25 Thu 11/12/25

98 Practical Completion  1 day Fri 12/12/25 Fri 12/12/25

99 Planned Completion Date  1 day Mon 15/12/25Mon 15/12/25

100 Handover  1 wk Tue 16/12/25Mon 22/12/25

101 O&M documentation  1 day Tue 16/12/25Tue 16/12/25

102 Project Completion 1 day Tue 23/12/25Tue 23/12/25
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Window fitter #1,Window set[15]

Window fitter #2,Window set[15]

Window fitter #3,Window set[15]

Window fitter #1,Window set[15]

Window fitter #2,Window set[12]

Window fitter #3,Window set[8]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Door Sets[8],Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [8]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Door Sets[20],Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [20]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1
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Apprentice / Labourer #2,Carpenter #2

Ironmongery [16],Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2
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Apprentice / Labour #3,Carpenter #3

Ironmongery [22],Apprentice / Labour #3,Carpenter #3

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labour #3,Carpenter #3

Door Sets[12],Apprentice / Labour #3,Carpenter #3,Q&A[£200.00]

Apprentice / Labour #3,Carpenter #3

Ironmongery [12],Apprentice / Labour #3,Carpenter #3

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #1,Carpenter #1
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ID Task 

Mode

Task Name Duration Start Finish

37 Internals  166 days Thu 03/04/25 Thu 20/11/25

38 Carpentry  166 days Thu 03/04/25 Thu 20/11/25

39 Basement (Upper) 20 days Thu 03/04/25 Wed 30/04/25

40 Window Cills  3 days Thu 03/04/25 Mon 07/04/25

41 Door sets  10 days Tue 08/04/25 Mon 21/04/25

42 Architraves 1 day Tue 29/04/25 Tue 29/04/25

43 Ironmongery  1 day Wed 30/04/25Wed 30/04/25

44 Skirting 3 days Tue 22/04/25 Thu 24/04/25

45 Stair Strings 1 day Fri 25/04/25 Fri 25/04/25

46 FF&E 1 day Mon 28/04/25Mon 28/04/25

47 Ground Floor  20 days Thu 01/05/25 Wed 28/05/25

48 Window Cills 3 days Thu 01/05/25 Mon 05/05/25

49 Door Sets  10 days Tue 06/05/25 Mon 19/05/25

50 Architraves  1 day Tue 27/05/25 Tue 27/05/25

51 Ironmongery  1 day Wed 28/05/25Wed 28/05/25

52 Skirting  3 days Tue 20/05/25 Thu 22/05/25

53 Stair Strings 1 day Fri 23/05/25 Fri 23/05/25

54 FF&E 1 day Mon 26/05/25Mon 26/05/25

55 First Floor 19 days Thu 29/05/25 Tue 24/06/25

56 Window Cills 3 days Thu 29/05/25 Mon 02/06/25

57 Door Sets 10 days Tue 03/06/25 Mon 16/06/25

58 Architraves  1 day Mon 23/06/25Mon 23/06/25

59 Ironmongery  1 day Tue 24/06/25 Tue 24/06/25

60 Skirting 3 days Tue 17/06/25 Thu 19/06/25

61 Stair Strings 1 day Fri 20/06/25 Fri 20/06/25

62 FF&E 1 day Mon 23/06/25Mon 23/06/25

63 Second Floor  34 days Wed 25/06/25Mon 11/08/25

64 Window Cills 3 days Wed 25/06/25Fri 27/06/25

65 Door Sets 10 days Mon 30/06/25Fri 11/07/25

66 Architraves  1 day Mon 28/07/25Mon 28/07/25

67 Ironmongery  1 day Mon 11/08/25Mon 11/08/25

68 Skirting 3 days Mon 14/07/25Wed 16/07/25

69 Stair Strings 1 day Thu 17/07/25 Thu 17/07/25

70 FF&E 1 day Fri 18/07/25 Fri 18/07/25

71 Third Floor  30 days Tue 12/08/25 Mon 22/09/25

72 Window Cill  3 days Tue 12/08/25 Thu 14/08/25

73 Door Sets 10 days Fri 15/08/25 Thu 28/08/25

74 Architraves  1 day Fri 12/09/25 Fri 12/09/25

75 Ironmongery  1 day Mon 15/09/25Mon 15/09/25

76 Skirting 3 days Tue 16/09/25 Thu 18/09/25

77 Stair Strings  1 day Fri 19/09/25 Fri 19/09/25

78 FF&E 1 day Mon 22/09/25Mon 22/09/25

79 Fourth Floor 30 days Tue 23/09/25 Mon 03/11/25

80 Window Cills  3 days Tue 23/09/25 Thu 25/09/25

81 Door Sets  10 days Fri 26/09/25 Thu 09/10/25

82 Architraves 1 day Fri 24/10/25 Fri 24/10/25

83 Ironmongery  1 day Mon 27/10/25Mon 27/10/25

84 Skirting 3 days Tue 28/10/25 Thu 30/10/25

85 Stair Strings 1 day Fri 31/10/25 Fri 31/10/25

86 FF&E 1 day Mon 03/11/25Mon 03/11/25

87 Fifth Floor 13 days Tue 04/11/25 Thu 20/11/25

88 Window Cills 1 day Tue 04/11/25 Tue 04/11/25

89 Door sets  3 days Wed 05/11/25Fri 07/11/25

90 Architraves 1 day Fri 14/11/25 Fri 14/11/25

91 Ironmongery 1 day Mon 17/11/25Mon 17/11/25

92 Skirting 1 day Tue 18/11/25 Tue 18/11/25

93 Stair Strings 1 day Wed 19/11/25Wed 19/11/25

94 FF&E 1 day Thu 20/11/25 Thu 20/11/25

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Door Sets[8],Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [8]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Door Sets[20],Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [20]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #2,Carpenter #2

Door Sets[16],Apprentice / Labour #3,Carpenter #3,Q&A[£200.00]

Apprentice / Labourer #2,Carpenter #2

Ironmongery [16],Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #2,Carpenter #2

Door Sets[14],Apprentice / Labourer #2,Carpenter #2,Q&A[£200.00]

Carpenter #2,Apprentice / Labourer #2

Ironmongery [14],Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Carpenter #1,Apprentice / Labourer #1

Door Sets[18],Apprentice / Labour #4,Carpenter #4,Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [18]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #1,Carpenter #1,Door Sets[22],Q&A[£200.00]

Apprentice / Labour #3,Carpenter #3

Ironmongery [22],Apprentice / Labour #3,Carpenter #3

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labour #3,Carpenter #3

Door Sets[12],Apprentice / Labour #3,Carpenter #3,Q&A[£200.00]

Apprentice / Labour #3,Carpenter #3

Ironmongery [12],Apprentice / Labour #3,Carpenter #3

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #1,Carpenter #1

01 06 11 16 21 26 01 06 11 16 21 26 31 05 10 15 20 25 30 05 10 15 20 25 30 04 09 14 19 24 29 03 08 13 18 23 28 03 08 13 18 23 28 02 07 12 17 22 27

April 2025 May 2025 June 2025 July 2025 August 2025 September 2025 October 2025 November 2025

December 2025
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ID Task 

Mode

Task Name Duration Start Finish

37 Internals  166 days Thu 03/04/25 Thu 20/11/25

38 Carpentry  166 days Thu 03/04/25 Thu 20/11/25

39 Basement (Upper) 20 days Thu 03/04/25 Wed 30/04/25

40 Window Cills  3 days Thu 03/04/25 Mon 07/04/25

41 Door sets  10 days Tue 08/04/25 Mon 21/04/25

42 Architraves 1 day Tue 29/04/25 Tue 29/04/25

43 Ironmongery  1 day Wed 30/04/25Wed 30/04/25

44 Skirting 3 days Tue 22/04/25 Thu 24/04/25

45 Stair Strings 1 day Fri 25/04/25 Fri 25/04/25

46 FF&E 1 day Mon 28/04/25Mon 28/04/25

47 Ground Floor  20 days Thu 01/05/25 Wed 28/05/25

48 Window Cills 3 days Thu 01/05/25 Mon 05/05/25

49 Door Sets  10 days Tue 06/05/25 Mon 19/05/25

50 Architraves  1 day Tue 27/05/25 Tue 27/05/25

51 Ironmongery  1 day Wed 28/05/25Wed 28/05/25

52 Skirting  3 days Tue 20/05/25 Thu 22/05/25

53 Stair Strings 1 day Fri 23/05/25 Fri 23/05/25

54 FF&E 1 day Mon 26/05/25Mon 26/05/25

55 First Floor 19 days Thu 29/05/25 Tue 24/06/25

56 Window Cills 3 days Thu 29/05/25 Mon 02/06/25

57 Door Sets 10 days Tue 03/06/25 Mon 16/06/25

58 Architraves  1 day Mon 23/06/25Mon 23/06/25

59 Ironmongery  1 day Tue 24/06/25 Tue 24/06/25

60 Skirting 3 days Tue 17/06/25 Thu 19/06/25

61 Stair Strings 1 day Fri 20/06/25 Fri 20/06/25

62 FF&E 1 day Mon 23/06/25Mon 23/06/25

63 Second Floor  34 days Wed 25/06/25Mon 11/08/25

64 Window Cills 3 days Wed 25/06/25Fri 27/06/25

65 Door Sets 10 days Mon 30/06/25Fri 11/07/25

66 Architraves  1 day Mon 28/07/25Mon 28/07/25

67 Ironmongery  1 day Mon 11/08/25Mon 11/08/25

68 Skirting 3 days Mon 14/07/25Wed 16/07/25

69 Stair Strings 1 day Thu 17/07/25 Thu 17/07/25

70 FF&E 1 day Fri 18/07/25 Fri 18/07/25

71 Third Floor  30 days Tue 12/08/25 Mon 22/09/25

72 Window Cill  3 days Tue 12/08/25 Thu 14/08/25

73 Door Sets 10 days Fri 15/08/25 Thu 28/08/25

74 Architraves  1 day Fri 12/09/25 Fri 12/09/25

75 Ironmongery  1 day Mon 15/09/25Mon 15/09/25

76 Skirting 3 days Tue 16/09/25 Thu 18/09/25

77 Stair Strings  1 day Fri 19/09/25 Fri 19/09/25

78 FF&E 1 day Mon 22/09/25Mon 22/09/25

79 Fourth Floor 30 days Tue 23/09/25 Mon 03/11/25

80 Window Cills  3 days Tue 23/09/25 Thu 25/09/25

81 Door Sets  10 days Fri 26/09/25 Thu 09/10/25

82 Architraves 1 day Fri 24/10/25 Fri 24/10/25

83 Ironmongery  1 day Mon 27/10/25Mon 27/10/25

84 Skirting 3 days Tue 28/10/25 Thu 30/10/25

85 Stair Strings 1 day Fri 31/10/25 Fri 31/10/25

86 FF&E 1 day Mon 03/11/25Mon 03/11/25

87 Fifth Floor 13 days Tue 04/11/25 Thu 20/11/25

88 Window Cills 1 day Tue 04/11/25 Tue 04/11/25

89 Door sets  3 days Wed 05/11/25Fri 07/11/25

90 Architraves 1 day Fri 14/11/25 Fri 14/11/25

91 Ironmongery 1 day Mon 17/11/25Mon 17/11/25

92 Skirting 1 day Tue 18/11/25 Tue 18/11/25

93 Stair Strings 1 day Wed 19/11/25Wed 19/11/25

94 FF&E 1 day Thu 20/11/25 Thu 20/11/25

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Door Sets[8],Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [8]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Door Sets[20],Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [20]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #2,Carpenter #2

Door Sets[16],Apprentice / Labour #3,Carpenter #3,Q&A[£200.00]

Apprentice / Labourer #2,Carpenter #2

Ironmongery [16],Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #2,Carpenter #2

Door Sets[14],Apprentice / Labourer #2,Carpenter #2,Q&A[£200.00]

Carpenter #2,Apprentice / Labourer #2

Ironmongery [14],Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #2,Carpenter #2

Carpenter #1,Apprentice / Labourer #1

Door Sets[18],Apprentice / Labour #4,Carpenter #4,Q&A[£200.00]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1,Ironmongery [18]

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #1,Carpenter #1,Door Sets[22],Q&A[£200.00]

Apprentice / Labour #3,Carpenter #3

Ironmongery [22],Apprentice / Labour #3,Carpenter #3

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labourer #1,Carpenter #1

Apprentice / Labour #3,Carpenter #3

Door Sets[12],Apprentice / Labour #3,Carpenter #3,Q&A[£200.00]

Apprentice / Labour #3,Carpenter #3

Ironmongery [12],Apprentice / Labour #3,Carpenter #3

Apprentice / Labour #3,Carpenter #3

Apprentice / Labourer #2,Carpenter #2

Apprentice / Labourer #1,Carpenter #1
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RESOURCE OVERVIEW

RESOURCE STATS
Work status for all work resources.
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RESOURCE STATUS

Remaining work for all work resources.

Name Start Finish Remaining Work
Supervisor NA NA 0 hrs
Carpenter #1 Thu 08/05/25 Tue 09/09/25 504 hrs
Apprentice / Labourer #1 Thu 08/05/25 Tue 09/09/25 504 hrs
Carpenter #2 Tue 17/06/25 Tue 09/09/25 232 hrs
Apprentice / Labourer #2 Tue 17/06/25 Tue 09/09/25 232 hrs
Carpenter #3 Tue 17/06/25 Fri 12/09/25 192 hrs
Apprentice / Labour #3 Tue 17/06/25 Fri 12/09/25 192 hrs
Carpenter #4 Fri 25/07/25 Mon 08/09/25 104 hrs
Apprentice / Labour #4 Fri 25/07/25 Mon 08/09/25 104 hrs
Window fitter #1 Thu 27/03/25 Wed 23/04/25 80 hrs
Window fitter #2 Thu 03/04/25 Wed 30/04/25 80 hrs
Window fitter #3 Thu 10/04/25 Wed 07/05/25 80 hrs
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COST OVERVIEW

MON 04/03/24 WED 15/10/25

CosT

£241,460.00

REMAINING COST

£241,460.00

% COMPLETE

0%

COST STATUS
Cost status for top level tasks.

Actual Cost Remaining Baseline Cost Variance

Cost Cost

Office development, £0.00
The Kings Way,
Swansea

£241,460.00 £241,460.00  £241,460.00 £0.00

PROGRESS VERSUS COST
Progress made versus the cost spent over time. If % Complete line below the cumulative cost
line,your project may be over budget.
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COST STATUS
£300,000.00
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£200,000.00
£150,000.00
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£50,000.00

£0.00
Office development, The Kings Way, Swansea

mmmm Remaining Cost ~ mmmmm Actual Cost ~ ==e==Baseline Cost
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WORK STATS

Shows work stats for all top

level tasks.
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RESOURCE STATS
Shows work stats for all your resources.

REMAINING AVAILABILITY
Shows remaining availability for all work resources.
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ID Task 

Mode

Task Name Duration Start

1 1 Office development, The Kings Way, 

Swansea 

423 days Mon 

04/03/24

2 1.1 RIBA Stage 0 38 days Fri 29/03/24

3 1.1.1 Project Outline/Objectives  2 wks Fri 29/03/24

4 1.1.2 Feasibility Study  2 wks Fri 12/04/24

5 1.1.3 Appoint Project Team  3 days Fri 26/04/24

6 1.1.4 Define Brief  3 wks Wed 01/05/24

7 1.2 RIBA Stage 1  45 days Mon 04/03/24

8 1.2.1 Development of Project Brief  4 wks Mon 04/03/24

9 1.2.2 Site Analysis  2 wks Mon 01/04/24

10 1.2.3 Outline Cost Estimates  1 wk Mon 15/04/24

11 1.2.4 Outline Project Programme  2 wks Mon 22/04/24

12 1.3 RIBA Stage 2 40 days Mon 06/05/24

13 1.3.1 Develop Concept Design  5 wks Mon 06/05/24

14 1.3.2 Client Presentation/Feedback   1 wk Mon 10/06/24

15 1.3.3 Cost Estimate against Project Budget 2 wks Mon 17/06/24

16 1.4 RIBA Stage 3  55 days Mon 01/07/24

17 1.4.1 Technical Design development  6 wks Mon 01/07/24

18 1.4.2 Application For Planning Permission 2 wks Mon 12/08/24

19 1.4.3 Health And Safety 

Strategies/Development 

3 wks Mon 

26/08/24

20 1.5 RIBA Stage 4  88 days Mon 16/09/24

21 1.5.1 Detailed Technical Drawings  10 wks Mon 16/09/24

22 1.5.2 Finalise Specifications  3 wks Mon 25/11/24

23 1.5.3 Tender Documents  4 wks Mon 16/12/24

24 1.5.4 Building Regulations  3 days Mon 13/01/25

25 1.6 RIBA Stage 5 172 days Thu 16/01/25

26 1.6.1 Appoint Contractor  1 wk Thu 16/01/25

27 1.6.2 Site Setup  2 wks Thu 23/01/25

28 1.6.3 Substructure  2 wks Thu 06/02/25

29 1.6.4 Supersturcture  147 days Thu 20/02/25

30 1.6.4.1 Externals  55 days Thu 20/02/25

31 1.6.4.1.1 Windows Ground Floor 1 wk Thu 20/02/25

32 1.6.4.1.2 Windows First Floor 1 wk Thu 03/04/25

33 1.6.4.1.3 Windows Second Floor 1 wk Thu 10/04/25

34 1.6.4.1.4 Windows Third Floor 1 wk Thu 17/04/25

35 1.6.4.1.5 Windows Fourth  1 wk Thu 24/04/25

36 1.6.4.1.6 Windows Fifth Floor 1 wk Thu 01/05/25

37 1.6.4.2 Internals  92 days Thu 08/05/25

38 1.6.4.2.1 Carpentry  92 days Thu 08/05/25

39 1.6.4.2.1.1 Basement (Upper) 34 days Thu 08/05/25

40 1.6.4.2.1.1.1 Window Cills  3 days Tue 17/06/25

41 1.6.4.2.1.1.2 Door sets  10 days Thu 08/05/25

42 1.6.4.2.1.1.3 Architraves 1 day Fri 20/06/25

43 1.6.4.2.1.1.4 Ironmongery  1 day Mon 23/06/25

44 1.6.4.2.1.1.5 Skirting 3 days Thu 22/05/25

45 1.6.4.2.1.1.6 Stair Strings 1 day Tue 24/06/25

46 1.6.4.2.1.1.7 FF&E 1 day Tue 27/05/25

47 1.6.4.2.1.2 Ground Floor  26 days Wed 28/05/25

48 1.6.4.2.1.2.1 Window Cills 3 days Wed 25/06/25

49 1.6.4.2.1.2.2 Door Sets  10 days Wed 28/05/25

50 1.6.4.2.1.2.3 Architraves  1 day Mon 30/06/25

51 1.6.4.2.1.2.4 Ironmongery  1 day Tue 01/07/25

52 1.6.4.2.1.2.5 Skirting  3 days Wed 11/06/25

53 1.6.4.2.1.2.6 Stair Strings 1 day Wed 02/07/25

54 1.6.4.2.1.2.7 FF&E 1 day Mon 16/06/25

55 1.6.4.2.1.3 First Floor 29 days Tue 17/06/25

56 1.6.4.2.1.3.1 Window Cills 3 days Tue 17/06/25

57 1.6.4.2.1.3.2 Door Sets 10 days Tue 17/06/25

58 1.6.4.2.1.3.3 Architraves  1 day Fri 25/07/25

59 1.6.4.2.1.3.4 Ironmongery  1 day Tue 01/07/25

60 1.6.4.2.1.3.5 Skirting 3 days Tue 01/07/25

61 1.6.4.2.1.3.6 Stair Strings 1 day Fri 04/07/25

62 1.6.4.2.1.3.7 FF&E 1 day Fri 04/07/25

63 1.6.4.2.1.4 Second Floor  31 days Mon 07/07/25

64 1.6.4.2.1.4.1 Window Cills 3 days Mon 07/07/25

65 1.6.4.2.1.4.2 Door Sets 10 days Mon 07/07/25

66 1.6.4.2.1.4.3 Architraves  1 day Mon 04/08/25

67 1.6.4.2.1.4.4 Ironmongery  1 day Mon 18/08/25

68 1.6.4.2.1.4.5 Skirting 3 days Mon 21/07/25

69 1.6.4.2.1.4.6 Stair Strings 1 day Thu 24/07/25

70 1.6.4.2.1.4.7 FF&E 1 day Thu 24/07/25

71 1.6.4.2.1.5 Third Floor  21 days Fri 25/07/25

72 1.6.4.2.1.5.1 Window Cill  3 days Fri 25/07/25

73 1.6.4.2.1.5.2 Door Sets 10 days Fri 25/07/25

74 1.6.4.2.1.5.3 Architraves  1 day Fri 22/08/25

75 1.6.4.2.1.5.4 Ironmongery  1 day Fri 08/08/25

76 1.6.4.2.1.5.5 Skirting 3 days Fri 08/08/25

77 1.6.4.2.1.5.6 Stair Strings  1 day Wed 13/08/25

78 1.6.4.2.1.5.7 FF&E 1 day Wed 13/08/25

79 1.6.4.2.1.6 Fourth Floor 21 days Thu 14/08/25

80 1.6.4.2.1.6.1 Window Cills  3 days Thu 14/08/25

81 1.6.4.2.1.6.2 Door Sets  10 days Thu 14/08/25

82 1.6.4.2.1.6.3 Architraves 1 day Thu 11/09/25

83 1.6.4.2.1.6.4 Ironmongery  1 day Thu 28/08/25

84 1.6.4.2.1.6.5 Skirting 3 days Thu 28/08/25

85 1.6.4.2.1.6.6 Stair Strings 1 day Tue 02/09/25

86 1.6.4.2.1.6.7 FF&E 1 day Tue 02/09/25

87 1.6.4.2.1.7 Fifth Floor 8 days Wed 03/09/25

88 1.6.4.2.1.7.1 Window Cills 1 day Wed 03/09/25

89 1.6.4.2.1.7.2 Door sets  3 days Wed 03/09/25

90 1.6.4.2.1.7.3 Architraves 1 day Fri 12/09/25

91 1.6.4.2.1.7.4 Ironmongery 1 day Mon 08/09/25

92 1.6.4.2.1.7.5 Skirting 1 day Mon 08/09/25

93 1.6.4.2.1.7.6 Stair Strings 1 day Tue 09/09/25

94 1.6.4.2.1.7.7 FF&E 1 day Tue 09/09/25

95 1.7 RIBA Stage 6 23 days Mon 15/09/25

96 1.7.1 Quality Control/Snags 2 wks Mon 15/09/25

97 1.7.2 Comissioning  1 wk Mon 29/09/25

98 1.7.3 Practical Completion  1 day Mon 06/10/25

99 1.7.4 Planned Completion Date  1 day Tue 07/10/25

100 1.7.5 Handover  1 wk Wed 08/10/25

101 1.7.6 O&M documentation  1 day Wed 08/10/25

102 1.7.7 Project Completion 1 day Wed 15/10/25
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