Organisational Functions of McDonald’s
	McDonald’s is the world’s largest restaurant chain with more than 34,000 restaurants worldwide and employing 1.8million people. In the UK alone they employ 97,000 workers and invest £40 million on training and development every year. They offer all their people a culture of flexibility, equality and diversity as well as career progression with 9 out of 10 restaurant managers starting as crew. (McDonald's UK, 2017). In this essay I will be studying the organisational functions in place at McDonalds and seeing what approaches are used to manage these.
	There are many management approaches that organisations can use to help organise their business. The main approaches that have been studied are Classical, Human Relations, Systems and Contingency management. The Classical approach is primarily about trying to find the most effective structure a business can set up in to be as productive as they can be. One sub group of the Classical approach is Scientific Management. “The Principle object of Management should be to secure the maximum prosperity for the employer, coupled with the maximum prosperity for each employee.” (Taylor, 2016). This approach can be seen at McDonalds with the training of the staff and the equipment the staff use. All the staff at McDonalds greet the customers in the same fashion and ask them the same questions to make taking an order as efficient as possible, “would you like that as a meal? What drink with that etc.” Also, the equipment they use makes it as easy as possible for the staff to take orders and tell their colleges what they must make. When a customer comes to place an order, the staff member on the till presses a few buttons which instantly tells that staff member how much money to ask for as well as also instantly telling the rest of the staff what has been ordered so that it can be prepared. This is a scientific approach in action because the system in place at McDonalds as well as the training the staff receives are examples of management looking at the daily processes of the business and bettering them through technology and step by step instructions to make the business as efficient and productive as it can be. It can also be found in the food assembly at McDonalds. Staff will again be given step by step instructions on how to make the best product as effectively as possible. How long to cook the meats, how much garnish to put on each product, how much sauce etc. By giving their staff the right script or by giving them clear precise instructions, McDonalds can run in a more effective and productive way. In this way, we see how a scientific approach benefits the business. Scientific management can have its disadvantages however. Not only does it cost a lot to have all the right systems in place but the psychological effect of scientific approaches on the employees can be demotivational if effectiveness is prioritized over their welfare. “The system can be successfully implemented only with the heart felt co-operation of the workers. If they fail to respond favorably, the system shall fail to bring the desired results.” (Money Matters | All Management Articles, 2017).
The other sub group of the Classical approach is Bureaucracy. This mainly applies to the hierarchy or chain of command in place within a business. “Key elements of the Max Weber management theory include: Clearly defined job roles, A hierarchy of authority, Standardized procedures, Meticulous record-keeping and Hiring employees only if they meet the specific qualifications for a job.” (business.com, 2017). It is a theory that is still based on efficiency but is more focused on how managers in the chain of command control the employees they are responsible for. It is also very rule orientated. Each level of command has a set of rules for their employees and managers must act if rules aren’t being followed. This also doesn’t allow much room for friendliness between manager and employee. “A Characteristic of a Bureaucratic organistaion is that it is large; that is, the highest-ranking members know less than half of all the members personally.” (Rand.org, 2017). This is why it can be important to have a solid structure in which managers can pass on the universal rules or aims of the business so that from top to bottom, the whole organisation is clear on what is expected of them. An example would be health and safety regulations at McDonalds. These are rules that must be adhered to by everyone within the organisation and if someone is failing to comply, it is the level of managements job who are responsible for the employee to act.
The Human relations approach is centered around fulfilling the psychological needs of the workers to keep staff happy and motivated on the job. “Per Human Relations Approach, management is the Study of behavior of people at work.” (Your Article Library, 2017). By showing an interest in the workers and asking questions, the workers should feel more at ease in their work rather than just another cog in the wheel. The human relations approach came about after the famous Hawthorne experiments conducted by Elton Mayo. “Over the course of five years, Mayo’s team altered the female worker’s working conditions and monitored how the change in working conditions affected the worker’s morale and productivity. The changes in working conditions included changes in working hours, rest brakes, lighting, humidity, and temperature. The changes were explained to the workers prior to implementation”. (Learnmanagement2.com, 2017). The results of these tests were that productivity increased with all the women and it was later concluded that it wasn’t down to any of the changes of working conditions but the fact that the workers were being noticed and felt like they were part of something. There have been other studies into who psychology can be used in business to motivate the workforce. “Maslow's hierarchy of needs is a motivational theory in psychology comprising a five-tier model of human needs, often depicted as hierarchical levels within a pyramid”. (Simply Psychology, 2017).[image: ]
At McDonalds, the fact that they company puts a lot into training looks after their staff should make the workers feel more secure in their jobs. Also, the fact that managers work closely with their staff can give the workers more of a sense of belonging. “In most cases the managers were relatively relaxed and sometimes were indistinguishable from the other employees”. (Ericgoldman.name, 2017). If the managers at McDonalds are recognizing the work of their employees, it can boost their esteem in the work place. Tools such as employee of the month can also give workers a sense of accomplishment, so they are happy and motivated at work. The fact that McDonalds promote regularly from within the organisation is also a motivating factor for the workforce because the opportunity for growth can give them a goal to work towards. “When it comes to more senior roles at McDonald’s, current employees are always favoured over people who do not work for the organisation.” (Gould, 2017). There can be disadvantages to a human relations approach however. Although, it seems wise to involve employees to motivate them, if they become too involved in making business decisions for their own comfort then productivity can be affected. “Human Relations is criticized for overemphasizing human needs at the expense of need for accomplishment or responsibility, or for organizational task and process”. (Theory, 2017).
The systems approach is a collaboration of both the classical and human relations approach. Efficiency is sought through a successful relationship between the workers and the systems or technology that the business has in place. “Systems often meet their technical ‘requirements’ but are considered to be a ‘failure’ because they do not deliver the expected support for the real work in the organisation.” (Baxter and Sommerville, 2017). Organisations can have the best and most efficient technology set up but if they lack a willing workforce keep things running the business can fail to run efficiently. Getting the right balance and relationships between the workers and the technology within an organistaion can also be known as a socio-technical system. Efficiency is at the forefront of this approach like the classical approach, but it encourages the workers to move forward with the oranisation. “it treated the individual as complimentary to the machine rather than an extension of it” (Jordan, 1963). At McDonalds you can see the technology in place with the specially designed cookers to make desired products and the drive through computer systems where the customer simply speaks their order out of their window and it is taken but without the workers trained to use these properly it would not be efficient. No one is replaced by machines rather they are depended on to be able to properly use them in order for the organisation to function effectively.
The Contingency approach is based on the theory that no one system is the best and that an organisation structure should have the flexibility to deal with differing variables within an organisation. “Contingency theory is beneficial to organisations because of the potential for learning from specific situations and using these lessons to influence future management of the same or similar situations.” (HRZone, 2017). An example of this at McDonalds would be seen during peak periods. As mentioned earlier in the essay the managers can take on a human approach with their workers where they blend in and help where needed. However, during a busy period of the day when efficiency must be at its highest a more classical approach can be adopted where the managers step back into a role of control to instruct their workers so that they can ensure that everyone is doing their job as functionally and effectively as possible. A drawback of this approach however is that it can be complicated to implement. “there is a possibility that managers, who are always short of time, may ignore the thorough analysis of all these variables and may resort to short-cut and easier way.” (Your Article Library, 2017). Without one clear system in place the workers can be confused when variables change, and more is expected of them. If the managers themselves don’t have clear instructions when such events take place, then processes can be rushed or missed completely and once again efficiency will fail.
When it comes to the motivation of workers there are several theories of which are the most effective ways in which to do so without effecting too much efficiency in the process. Earlier in the essay I spoke about Maslow and the hirarchy of need. Another study is the theory X and theory Y mangers. “In the 1960s, social psychologist Douglas McGregor developed two contrasting theories that explained how managers' beliefs about what motivates their people can affect their management style. He labelled these Theory X and Theory Y.” (Mindtools.com, 2017). Theory X mangers believe that peoplemust be given constant instruction and supervision in order to do a job and that their only motivation for working is money. Theory Y managers believe that people want to work to feel a sense of entitlement and satusfaction and that people can be trusted to do a job without constant supervision. For an organisation such as McDonalds it would probably be wise to use more of a theory X approach to seasonal employees such as students who might work over the summer for a bit of extra money. For most of their full-time employees however the aim would be to let them prove themselves in order for them to grow within the business and make it easier to select workers from within the organisation to choose for promotions which become available. A mix of the two styles will most likely be found within most organisations but for a company like McDonalds they seem to lean more towards theory Y to ensure the workers are free to do their jobs comfortably without too much interference.
Another motivational theory is the two-factor motivation theory. “In 1959, Frederick Herzberg, a behavioural scientist proposed a two-factor theory or the motivator-hygiene theory. According to Herzberg, there are some job factors that result in satisfaction while there are other job factors that prevent dissatisfaction.” (Managementstudyguide.com, 2017). The motivators are factors that encourage workers to work harder such as bonus’ or growth within the business. Hygiene factors are things that keep the worker happy but don’t motivate them to work harder and if they aren’t present then it will have a demotivational effect. These are things such as pay and a clean working environment. “Each month, all employees in the top 10% of restaurants, based on mystery shopper scores, receive a bonus.” (Lovewell-Tuck, 2017). This would be an example of a motivator at McDonalds. Once the basics like salary and a clean working environment are met, then an added incentive such as this would motivate the employees to worker harder to get the bonus.
When managing an organisation like McDonalds it is also essential that all workers are treated equally so that everyone feels safe and accepted in the work place. McDonalds hire people of all different ethnicities and backgrounds and it is essential that any negative stereotypes do not affect anyone’s ability to make the same contribution as the rest of the employees. It is a manager’s duty to spot any employees being treated differently and deal with prejudice of any level. Also, the organisation must try to look out for all its employees to make sure they have a happy stress free working environment which they enjoy coming back to every day. “"You get treated very poorly by customers and it's a high stress job at peak hours, but I believe this holds true for any fast food service job." (Blair, 2017). As with most jobs that deal with the public daily the workers are at risk of stressful confrontations and conflict, it is how the management deal with these situations which will tell if the employees remain happy at work or fearful of more stress. Even just praising workers for correct responses to irritating customers will make them feel better and continue in their jobs more efficiently.
Throughout this essay I have been considering the different management theories and motivational theories that can be applied to organisations and seen how they apply to McDonalds and their working environment. There are strong Classical management theories in practice at McDonalds with every restaurant set up in a way as to be functional and efficient with maximum productivity. There is also lots of evidence however to support a human relations theory with the team spirit atmosphere and the added incentives such as bonus’ and promotion. This leads me to believe that McDonalds as an organisation is more of a systems style of management. This is because they have the best technology available to make the job as efficient as possible but not at the expense of the workers. It is the workers that are counted on to keep the organisation running rather than the machines and in this way McDonalds ensure that all their staff feel needed and motivated at work.
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