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[bookmark: _Toc119231247]Critically assess the culture and context of an organisation.
[bookmark: _Toc119231248]Literature review 

In the past few decades, as the global economy has developed over the past few decades, the concept of organizational culture has evolved over time and has changed based on the stage at which it is at when compared to when it was first developed in the late 1970s, and it began to attract significant scholarly attention in the early to mid-1980s.
Culture can be understood by understanding not only the differences between languages, but also the differences between skills, knowledge, perceptions, beliefs, attitudes, and behaviours that are part of that culture.
The concept of organizational culture has been attempted numerous times in theory. Culture refers to the deeply ingrained beliefs, values, norms, and processes that define an organization. As a sociological perspective, Morgan (1986), describes organizational culture as a set of “common meanings, understanding and thought ...". In his capacity as a management consultant, Handy (1993) states that anyone who has spent time in different organizations is amazed at the differences in atmosphere, the different ways in which certain tasks are accomplished, as well as the differences in the level of energy in the organization. Among the members of an organization, organizational culture refers to a set of values that are shared and instilled through symbolic means by the organization's members (Peters and Waterman, 1989). Additionally, Stahl and Grigsby (1992) define organizational culture as a set of values, beliefs, and major senses shared by the members of an organization. Its functions and performances are directly or indirectly impacted by such factors. On the other hand, Morris (1939) suggests organizational culture can be viewed as a subsystem within an enterprise, which can be assessed, modelled, inserted, and supervised using methods associated with systems theory. Moreover, the culture of organizational groups, according to Schein (2004), is a set of basic expectations that are instilled within a particular group in order to solve problems of external adaptation and internal integration, and that have been sufficiently proven to work for the purpose of solving those problems. Additionally, this definition was revised and developed into a model of basic hypotheses which the group shared when addressing the issues of external adaptation and internal integration. As a result, the model proved to be valid enough that it could be passed on to new members as a correct method of perceiving, understanding, and feeling about those matters (Schein, 2010). Culture refers to the basic beliefs that are shared among employees and accepted by clients of an organization. A high-performing workplace is increasingly recognized as having a strong organizational culture. Strategic leaders who understand the organization's culture will be able to make more informed decisions when formulating strategies, and to motivate and lead employees to implement them. Employees and managers behave in accordance with organizational culture, which is the invisible force that binds the members of a team together. The ability of leaders and employees to react automatically to problems is not only due to accumulated knowledge and training, but also to the organizational culture they belong to. Alvesson (2011) contends culture is integral to every aspect of a company's life, and as such, members' behaviour is influenced by the values, ideas, and beliefs that are accepted within the organization as a whole, which in turn influences the behaviour of employees. 

[bookmark: _Toc119231249]Introduction

Due to the current economic climate and the highly competitive nature of the hardware and software industry, determining what strategy to use can have a significant impact on an organization's performance. An organization's strategy selection can have a significant impact on its performance. During the implementation of these strategies, it is critical to recognize that the culture within the organization can have a profound effect on the success of the strategy. Using the concept of the "cultural web" as a tool for analysing the culture of Apple Inc organization, this study examines the extent to which it is possible to identify different elements within an organization, as well as their impact on the performance of the organization.   The internal and external environments were evaluated using SWOT analysis, PESTLE analysis and The Cultural Web, developed by Gerry Johnson and Kevan Scholes in 1992.

[bookmark: _Toc119231250]The Cultural Web

Steve Jobs and Steve Wozniak founded Apple Computers in 1976 with a vision to change the way people perceive computers. In response to customer demand, Jobs and Wozniak created small computers that could be placed in homes or offices. The touchscreen cellular phone introduced by Apple in 2007 was one of the most successful products in the world. Since then, several new versions have been released. Due to the popularity of iPhones, Apple became the first company to reach a value of one trillion dollars in 2018, and it doubled that value in two years (Laricchia ,2022),” growing from $15.3 billion in the twelve months ended June 2013 to $77.2 billion in the twelve months ended June 2022 ” (Richter, 2022).





a. [bookmark: _Toc119231251]Stories

In addition to expressing a company's culture and values, stories are also used to express the values and culture of the company. (Peters and Waterman, 1982). The events of the past are often talked about within and outside the organization. What and who is immortalized reveals what the organization values, and what its employees are considered to be outstanding. In terms of company values, accessibility is Apple's number one value, followed by education, environmental protection, inclusion and diversity, privacy, and supplier responsibility. The company believes that technology should be accessible to all, so it has adapted its products in order to fulfil that belief.  

1. [bookmark: _Toc119231252]Internal stories

"I've seen anything you can imagine," said an employee of an Apple store about people forgetting what picture they have on their computer (Hullinger ,2012).
The process of applying to work at Apple is more difficult than getting into Stanford University, according to another story. The process begins with multiple rounds of intense interviews, and if you succeed, you are given weeks of training before you are allowed to work unsupervised on the Apple Store floor. As can be seen from this, you must achieve a high level of professionalism before you are able to work independently. It is Apple's policy to select only the best candidates and to train them to be experts with the power of intense training. Also, a person who knows someone or who has been referred by someone who knows someone is the most likely to be offered an interview at Apple retail, for example. (Hullinger ,2012).

2. [bookmark: _Toc119231253]External Internal stories

“For regional banks in Japan, trusted relationships are the foundation of their business. With the powerful capabilities of iPad, financial advisors often visit their customers’ homes where life plans, investment trusts, and help with managing assets can be discussed in private. iPad makes it possible to access up-to-the-minute market information, get electronic signatures with Apple Pencil, and leave more time for advisors to talk with customers about their needs. And because iPad and iPad OS are secure by design, company and customer information are protected.” (Apple Inc ,2022). The use of simple technological gadgets can have a significant impact on our ability to work, help others, communicate, and protect ourselves. Apple is well known for its simplicity, even though they use its own software, which is easy to use for anyone to use.

b. [bookmark: _Toc119231254]Rituals and routines

According to Hullinger (2012), Apple's culture is characterized by high morale and enthusiasm. Employees are "clapped in" prior to their training sessions. It is also customary to "clap out" departing employees. Employees who have reached their five-year anniversary are awarded a plaque signed by Tim Cook. Steve Jobs signed copies were available for sale online for $2,000 each.
[image: Apple store clap out]

Hamilton (2021) reports that some Apple employees quit in 2021 due to the company's anti-remote working policies. In June 2021, Apple announced that it would adopt a hybrid return-to-work model, requiring employees to report to work three days per week from September 2021 onwards. The hybrid work solution was developed by Apple after listening to the views of their employers.


c. [bookmark: _Toc119231255]Symbols
Logos, branding, and other visual representations of a company are examples of symbols. There have been many rumours about how the company's iconic logo was created, and while the technicolour apple is no longer striped, its shape and bite remain unchanged. (Shambler,2016). Apple symbols represent in the worldwide the power of quality and professional customer service to a very high standard compare with other companies on the market. In comparison with other companies on the market, Apple represents reliability and professional customer service at a very high level throughout the world. It is without a doubt the world's largest company when it comes to customer service, high-quality technology, and reliability. Despite their high prices, their products are worth the investment. 
d. [bookmark: _Toc119231256]Organizational structures

Shein (2010) pointed out that culture emerges from people working together and forming a set of beliefs about what needs to be accomplished. For example, setting a common goal and undertaking a common mission. Their organizational structure is hierarchical and functional, based on Maslow's (1962) hierarchy, which encourages and motivates their staff. And functional as part of its organizational structure. Senior management at Apple is able to exert control over all aspects of the company's operations due to its hierarchical organizational structure. Instead of focusing on individual products, the company focuses on areas of expertise. The products are then developed by individuals with varying levels of expertise.  In addition, employees are motivated to perform well by promotion opportunities, and responsibilities and authority are clearly defined.   The functional structure of Apple is more suited to the holistic approach Maslow (1970), of a start-up, whereas it is not commonly found in large companies such as Apple. As a result, there is no competition for resources among the heads of product divisions. Furthermore, Apple has been able to ignore short-term financial targets when building resource-intensive products (Dudovskiy,2021).  A key component of the organizational culture that Steve Jobs created at Apple was secrecy.” Internally, that secrecy is enforced through a series of norms and rules. The norms are simple: don’t speak publicly about Apple unless you’ve been specifically asked. The rules are less so: Employee badges only open certain doors, based on the projects on which they’re disclosed. They’re asked to sign project-specific NDAs. Product documents are coded with internal keywords like “Ultra,” “Black,” and “White,” which connote how secret the work is “(Schiffer, 2021).





e. [bookmark: _Toc119231257]Control systems

It is Apple's philosophy to keep things simple when it comes to marketing and product options. They use simple language in their advertising which is understandable by the general public.
Apple had liabilities of $309.25 billion as of the end of 2021, including $54.76 billion in accounts payable, for a total of $125.48 billion in current liabilities. Over the last five years, Apple's long-term debt and other non-current liabilities totalled $287.91 billion. The current and quick ratios of Apple have increased by 33% and 59%, respectively, during this time period. From $73.55 billion at the end of 2016 to $106.62 billion by 2021, the company's long-term debt has increased. The Enterprise Value (EV) of Apple was just under $3 trillion at the end of 2021, an increase from $928 billion in 2017. Furthermore, the company's market capitalization and cash have steadily increased. Apple's net working capital at the end of the third quarter of 2021 was $5.58 billion, an increase of $11.64 billion from $3.45 billion at the end of 2020. Apple has over $172 billion in marketable securities and cash (Carmichael ,2022). The company, however, is reportedly reducing spending in a variety of departments by slowing hiring and reducing expenditures. Increasing regulatory scrutiny is partly responsible for Apple's substantial reduction in acquisitions, according to Charlton (2022).  
The Company offers a wide range of products and services, such as smartphones, personal computers, tablets, wearable devices, and accessories. Apple's products include iPhone®, Mac®,the MacOS®-based line of personal computers, iPad®, Wearables, Home and Accessories, including AirPods®, Apple TV®, Apple Watch®, Beats® products, HomePod®, and iPod touch®.

1. [bookmark: _Toc119231258]Services

The Company offers advertising services through a variety of third-party licensing arrangements and its own advertising platforms. As part of its AppleCare® product offering, the Company offers a variety of fee-based services and support options. Depending on the country and type of product, these offerings provide priority access to Apple technical support, access to Apple's worldwide authorized service network for repair and replacement services, as well as additional coverage for instances of accidental damage, theft, and loss. Using the Company's cloud services, customers' content is stored and accessed via Apple devices and Windows computers from anywhere. A number of platforms, including the App Store®, allow customers to discover and download applications and digital content, including books, music, videos, games, and podcasts. Among the digital content services offered by the Company are Apple Arcade®, a game subscription service; Apple Music®, which offers curated listening experiences with on-demand radio stations; Apple News+®, a subscription service for news and magazines; and Apple TV+SM, a subscription service for original programming. Apple Fitness+SM, a personalized fitness service, was released in 2021. Apple offers payment services in the form of Apple Card®, a co-branded credit card, as well as Apple Pay®, a service for cashless payments. (Form 10k,2021)

[bookmark: _Toc119231259]2.Markets and Distribution

The majority of Apple's customers are in the consumer, small and mid-sized business, education, enterprise, and government sectors.  

[bookmark: _Toc119231260]3.Competition

Freeman (2022) states that Samsung Electronics Co Ltd (SMSN) is a major competitor in the mobile handset market. Furthermore, Microsoft Corporation (MSFT), Alphabet Inc / Google (GOOG) pose a serious threat due to their critical mass and market positioning. In comparison to Apple's consumer products, Amazon.com Inc. (AMZN) has a more diverse income stream, with web-hosting services (AWS) and its core online sales platform offering a greater degree of futureproofing. Lenovo Group Ltd (LNVGY) is a Chinese company that manufactures high-quality, competitively priced PCs and mobile phone handsets.

[bookmark: _Toc119231261]4.Component supply  

There are several sources of components that are essential to Apple's success. In addition, some of these items can only be obtained from a single source or from a limited number of sources. Additionally, the company competes with other companies in the manufacture of a variety of components, as well as smartphones, computers, tablets, wearables, and accessories. Most of Apple's hardware products are manufactured by outsourcing partners located primarily in Asia, with a few Mac computers being produced in the United States and Ireland.  (Form 10k,2021)

[bookmark: _Toc119231262]5.Human Capital

Apple is proud of its talented, motivated, and dedicated team and aims to create an inclusive, safe, and supportive environment for them. As of September 24, 2022, the Company had approximately 164,000 full-time equivalent employees. As of September 24, 2022, the Company employed 164,000 full-time employees.   (Form 10k,2021)

f. [bookmark: _Toc119231263]Power structures

According to Schlender (2007), Steve Jobs, the former CEO of Apple Inc., held undisputed legitimacy at the company. As a marketer and product innovator, Jobs excelled at developing markets and products people were unaware they needed. Throughout his career, Jobs leveraged information in each of the industries he transformed. However, the man he hired to help him run his company in 1987 ousted him from it. The company was able to be saved from failure as a result of his return in 1997. Steve Jobs, 56, passed away on October 5, 2011, after taking yet another medical leave of absence in January 2011(Gallagher,2022). Following Steve Jobs' departure as Apple's CEO in 2011, Tim Cook has led the company in a very different manner. In contrast, Cook gives high-ranking employees the responsibility of managing their divisions themselves. Nevertheless, he appears to be concerned about all aspects of the business. He demonstrated a greater sense of social responsibility to his employees by improving Apple's work culture. The change in management has had a significant impact on Apple's innovation strategy, which was rebellious under Steve Jobs, a person who was passionate about the development of new products (Schmitt,2022). A unique aspect of Apple's positive work culture is that it encourages employees to think outside the box and then disregard it. Tim Cook, in contrast to Steve Jobs, has reduced internal competition in favour of greater collaboration and teamwork. With no committees and different heads for different departments and products, Apple is organized like a start-up company. Weekly meetings are held in which employees trust one another to deliver quality work on time without excessive supervision. In order to protect the organization from espionage and theft, integrity and secrecy are essential (Le, 2021). Senior vice presidents are responsible for functions, not products. Similarly, to Steve Jobs before him, Tim Cook holds the only position on Apple's organizational chart that coordinates design, engineering, operations, marketing, and retail. Therefore, there is no traditional general manager at the company, who oversees the entire process from product development to sales and is evaluated based on profits and losses. (Podolny and Hansen,2020)





[bookmark: _Toc119231264]Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.
[bookmark: _Toc119231265]SWOT Analysis of Apple Inc.

SWOT Analysis - Internal Environment
[bookmark: _Toc119231266][bookmark: _Toc119164215]Strengths   	
Apple Inc. has increased by 35% since last year's report in 2021 and has become the highest brand value in the Global 500 report ever recorded. (Ang, 2022). According to Aten (2021), Apple Inc. has been ranked #1 as the "World's Most Admired Company for the 14th year in a row" while Facebook does not even appear on the list. The company has millions of loyal customers and has experienced steady growth over the years. Every year, Apple releases new products in September, and it has a reputation for only launching them at its own events, which leads right into October, November, and December, which are the seasons when consumers are most likely to spend their money. (Hall,2022) Further, customers queue outside Apple stores before new iPhones are released, indicating that Apple's trade name has an implausible level of trustworthiness.

[bookmark: _Toc119231267]Weakness
It is easy for consumers to find cheaper alternatives to Apple's high-priced products, which puts the company at risk, but Apple sells value, which brings back more than the price tag.” In fact, Apple’s brand is so strong that their fans are willing to pay more than double for Apple products than they would if another company made the product.” (Isak,2021) The incompatibility between Apple products and other devices is caused by the fact that Apple does not support any other software or technology, in contrast, the company's advantage is its easy-to-use philosophy, which makes its products straightforward to use. Apple is also accused of unfair business practices, including forcing developers to use its own payment system, and taking a 30% commission on their apps. (Evans, 2022)





SWOT Analysis - External Environment

[bookmark: _Toc119231268]Opportunities 
Despite Apple Inc.'s push to accelerate the development of its electric cars and to refocus the project on self-driving capabilities, Tesla Inc., the market leader in electric vehicles, is still years away from offering fully autonomous vehicles. (Gurman,2021). As far as green technology is concerned, Apple has not yet introduced any products that are entirely green. Although the production process is environmentally friendly and sustainable, it has not yet been fully implemented. A few Apple stores are open worldwide but selling products online has become very popular.

[bookmark: _Toc119231269]Threats 
Because of their abundance of resources, most competitors opt for low profit margins, breakeven, and even negative prices The laptop segment is becoming increasingly competitive with Dell, Sony, HP, and Toshiba.   As Apple relies heavily on Asian suppliers, economic or political turmoil may result in a shortage of supplies or an increase in production costs. Meanwhile, unauthorized sellers are selling counterfeit products in developing countries by misappropriating Apple's brand image. Moreover, Apple's iTunes service is under threat from Internet music piracy.  Growth might be most affected by the unknown future. For example, Apple's sales may be adversely affected by political and financial factors, such as the recession or events such as Covid-19. As a result of the Covid-19 pandemic, Apple's annual revenue decreased in 2020 (Form 10-K,2021).









[bookmark: _Toc119231270]PESTEL Analysis of Apple Inc.
Political
Apple relies heavily on China to manufacture its products. There are a variety of government regulations, including tax laws, labour laws, anti-corruption laws, and foreign trade policy. The pandemic has already worsened income inequality as well as the Russia-Ukraine conflict.
Economic 
Apple's production cost can be affected by Chinese workers' demands for higher wages, which will impact the final price.
Social 
Social external factors affect consumer behaviour and expectations. This will cover aspects of Apple's business that are affected by social and socio-cultural trends, such as the growing demand for smartphones and tablets. For example, millennials are extremely demanding and zealous, continually seeking innovative solutions.
[bookmark: _Toc119231271]Technological
In recent years, Apple has faced many competitors who are offering high-quality technological products at affordable prices, negatively affecting its brand image and financial performance. Due to these competitors providing technologically advanced products at low prices, companies like Lenovo have maintained their position in the PC market.
 Environmental
As soon as an Apple product has reached the end of its useful life, the company properly disposes of it.  Apple is constantly working to reduce its carbon footprint by using renewable energy in its buildings and data centres. Apple, on the other hand, manufactures most of its products in China, a country where environmental concerns are great.
Legal
There is a possibility that Apple could face lawsuits, which will negatively affect the brand's image. New consumer data and information protection rules, particularly in European countries, apply to American brands as well. As a result, the government is also putting pressure on companies like Apple to adhere to privacy regulations.

[bookmark: _Toc119231272]SWOT Analysis and PESTEL Analysis Conclusion

Due to Apple's reputation for innovation, high-quality products, and consumer loyalty worldwide, it is clear that the company has a strategic advantage over its threats and weaknesses. Even so, it is imperative that the organization establish effective management strategies in order to address the weaknesses described above. Moreover, it is imperative to eliminate any potential threats that may arise in the future. Apple's brand image and innovative processes enable it to create and introduce new technological products. Global competition and replication also pose threats to players in the global market. Apple, on the other hand, has a short product cycle, which means it must continuously release new products to maintain growth, which is why Apple is ranked number one in the world. However, because customers are constantly switching products, it may become obsolete before you are able to repay the loan, which can lead to product failure or loosing customer loyalty by switching to different brands. (Form 10-K,2021)
Brand loyalty has been a major contributor to Apple's success. This will be the driving force behind Apple's growth in the near future, and there is no doubt that Apple is going to develop new products and categories in the future, and this will be the driving force behind Apple's growth. In response to the Coronavirus outbreak in China, Apple experienced significant disruptions in its supply chain. Any company in the world is at risk of Coronavirus or any other pandemic-related disease. There is also an increase in global competition. Increasing tariffs on China are resulting in a rise in Apple's production costs. Across the globe, many companies are being negatively affected by the conflict between Russia and Ukraine. As a result of abandoning its operations in Russia, Apple will also suffer economic losses.













[bookmark: _Toc119231273]Critically appraise the cultural and ethical behaviour present in one or more organisations.

[bookmark: _Toc119231274]Business conduct

Apple conducts its business worldwide in an ethical and honest manner at all times. It is critical that all parties, including customers, partners, suppliers, and employees, are treated with respect and courtesy. Apple's information, as well as the information of its customers, partners, suppliers, and employees, must be protected. Decisions are made in accordance with applicable laws and regulations.   Human rights are respected by Apple in accordance with international law. If an employee has a concern, Apple encourages them to raise it or report it. The company will not interfere with the right of employees to speak freely about their wages, hours, or working conditions, including harassment or discrimination. Apple is committed to ensuring the health and safety of its employees. Throughout the world, Apple is committed to protecting the environment, health, and safety of its employees, customers, and communities. The company does not tolerate any type of discrimination against employees or non-employees with whom it has a business, service, or professional relationship (Apple Inc , 2020). 

[bookmark: _Toc119231275]Corporate social and environmental responsibility

“This is no time for changes at the margins. Together, we can transition to a carbon neutral economy and usher in a new era of inclusive opportunity. This is a moment for ambition, cooperation, and leadership.” Tim Cook, CEO United Nations’ Climate Ambition Summit December 2020.
In order to combat climate change, Apple is committed to utilizing its resources as an organization. As far as Apple is concerned, committing to carbon neutrality by 2030 is both ambitious and necessary. As a part of Apple's efforts to achieve this goal by 2030, several approaches are being taken. Their responsibilities extend beyond their direct operations to include the entire product life cycle. In order to achieve carbon neutrality by 2030, Apple plans to reduce emissions by 75 percent from its 2015 footprint. Reducing electricity emissions by utilizing renewable energy and reducing transportation emissions by using alternative fuels. According to them, environmentally friendly business practices are also good business practices. In addition, future solutions are being explored. A good example of Apple's support of new technologies is its support for carbon-free aluminium smelting, for example. In sharing their approach, Apple hopes to invite its partners to collaborate with them in order to reach this target by 2030. (Apple Inc ,2021)
[bookmark: _Toc119231276]Organizational Culture, Value and Ethos at Apple.

“Suddenly at Apple, as everywhere else, managers can only stand back and watch as workers reshape the bounds of what will be permitted at work,” (Newton, 2021)
Apple employees maintain a unique organizational culture and values in order to maintain a positive relationship between people and creativity. All Apple employees are expected to adhere to strict rules and regulations. Although these regulations are strict, they serve a number of useful purposes as well. The company has implemented a system to prevent its employees from sharing information in order to maintain its culture of secrecy. Employers at Apple, for example, may post on social media, but not about the company itself. Nevertheless, employees claim that norms are more effective at enforcing rules than the rules themselves. Employees are constantly encouraged to come up with new ideas and are provided with the resources to implement them. In the same way that Google is a hive of ideas and creativity, Apple is an organization and a visionary company (Podolny and Hansen 2020). As an additional benefit, Apple offers its employees extra time if they work after 7 p.m., as well as the option of beginning work at 8:30 or 9 a.m. in addition to the 40 hours they are already entitled to (Editorial Team ,2022). Apple employs only outstanding talent. Leaders of the company are known for firing those who do not adhere to the company's culture. In this manner, a culture of excellence is fostered and a willingness to work is demonstrated. The company believes that team collaboration enhances productivity and holds a three-hour meeting every week, during which expectations and progress are discussed.
In summary, Apple Corporation has an effective motivational policy and strives to satisfy its employees, as well as provide them with the necessary information to contribute to the company's success.
“According to 10,226 Apple employees, the most frequently discussed Big 9 cultural value is execution, and the most positively discussed value is innovation.
Innovation 
The company pioneers novel products, services, technologies, or ways of working.
Diversity  
The company promotes a diverse and inclusive workplace where no one is disadvantaged because of their gender, race, ethnicity, sexual orientation, religion, or nationality.
Collaboration 
Employees work well together within their team and across different parts of the organization.
Customer 
Employees put customers at the centre of everything they do, listening to them and prioritizing their needs.
Performance 
The company rewards results through compensation, informal recognition, and promotions, and deals effectively with underperforming employees.
Respect
Employees demonstrate consideration and courtesy for others and treat each other with dignity.
Agility 
Employees can respond quickly and effectively to changes in the marketplace and seize new opportunities.
Execution 
Employees are empowered to act, have the resources they need, adhere to process discipline, and are held accountable for results.
Integrity 
Employees consistently act in an honest and ethical manner.” (Culture500,2022)
According to Culture500's analysis (2022), Apple's company website (Apple Inclusion & Diversity,2022) claims to value diversity, yet the company ranks in the 80th percentile overall and is 0.4 standard deviations above its industry average.
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Apple position on Glassdoor Awards
Best Places to Work: 2022(#56), 2021(#31), 2020(#84), 2019(#71), 2018(#84), 2017(#36), 2016(#25), 2015(#22), 2014(#35), 2013(#34), 2012(#10), 2011(#20), 2010(#22), 2009(#19)

Top CEOs: 2021(#32), 2019(#69), 2018(#96), 2017(#53), 2016(#8), 2015(#10), 2014(#18), 2013(#18)
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How Companies Compare Across the Big 9
This chart shows where companies rank across the Big 9 cultural values. The higher the percentile, the greater percentage of employees at that company discussed said cultural value positively rather than negatively in Glassdoor reviews.
Innovation https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=integrity#.Y26Ue3HEwhE.mailto 
Diversity https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=execution#.Y26Ueyh4kmU.mailto 
Collaboration https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=customer#.Y26Ue8MQ3TQ.mailto.
Customer https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=inclusivity#.Y26Ue1n_0mM.mailto
Performance https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=respect#.Y26Ue8D21Cs.mailto 
Respect- https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516#.Y26Ue5zDoIg.mailto 
Agility https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=collaboration#.Y26UeyExSQA.mailto
Execution https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=innovation#.Y26Ue-lbW74.mailto 
Integrity https://sloanreview.mit.edu/culture500/comparison?companies=c108,c128,c129,c143,c221,c291,c360,c368,c438,c449,c466,c516&cv=performance#.Y26Ue-B6sQg.mailto 
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A Beast of Its Own
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How Apple Ranks
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Our 10-year climate roadmap willaddress Apple’s carbon
footprint through fve pilars:

®

Low-carbon design

We willdesign products and manufacturing processes
tobeless carbon-intensive through thoughtful material
selection, increased material efficiency, and greater
product energy efficiency.

®

Energy efficiency

We willincrease energy efficiency at our own facilies
‘andin our supply chain by finding opportunities, such
as retrofitting, to reduce energy use.

©

Renewable electricity

We will maintain our use of 100 percent renewable
electricity for our own facilties and transition our entire
supply chain to 100 percent clean, renewable sources
of electricity.

®

Direct emissions abatement

We will avoid direct greenhouse gas emissions in our
‘own facilties and in our supply chain through process
innovation, emissions abatement, and the use of
non-fossil-based low-carbon fuels.

@®

Carbon removal

Working in parallel with our emissions reduction efforts,
‘we will scale up investments in carbon removal projects,
including nature-based solutions that protect and
restore ecosystems around the world.
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