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[bookmark: _Toc20638]Executive Summary
This report is aimed at exploring the distinctions about business cultures and modes between Britain and Kazakhstan, which might create likely opportunities and frictions during the business communications within these two regions. The business culture distinctions between these two regions are mainly expressed via six dimensions of Hofstede Model. To start with, this report offers background information about the definition and six dimensions of Hofstede Model, so as to lay out theoretical foundation of this report. Secondly, this report interprets and analyzes the business environment of Kazakhstan through Hofstede Six Dimensions, on the basis of statistics adopted through Commisceo Global Website. Thirdly, this report analyzes the business environment and mode of Britain, and tries to offer comparisons and similarities between these two countries, in terms of business gift giving as well as other dimensions. At the end, this report drives conclusions based on the whole analysis. 
[bookmark: _Toc20996]1.0 Background
[bookmark: _Toc20431]1.1 The Definition of Hofstede Model
Hofstede Model is aimed at evaluating the cultural differences which might influence the behavior and values of local citizens. Hofstede Model was firstly introduced by Geert Hofstede, a Dutch social psychologist and organizational anthropologist. Hofstede Model contrasts the effects of social cultures on the values of its numbers, and how these values might correspond to specific decisions and behaviors (Adeoye,2014). Hofstede Cultural Dimensional theory consequently serves as important tools to explain for the observed differences in various communications, including economy, politics, military and so on(Michael,2007). With the increasingly rapid and wide international business communications, Hofstede dimensional theory plays a role in preparing and continuing the commercial cooperation with another region, since culture differences are pivotal when it comes to choosing business partners. As cited by Geert Hofstede(2011) himself, “Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster.”
[bookmark: _Toc12519]1.2 Interpretations of Six Dimensions in Hofstede Model
There are six dimensions as indicators to define and evaluate culture differences, which comprise the main body of Hofstede Cultural Dimensional Theory, including Power Distance Index(PDI), Individualism vs. Collectivism(IDV), Uncertainty Avoidance Index(UAI), Masculinity vs. Femininity (MAS), Long-Term Orientation vs. Short-Term Orientation(LTO), Indulgence vs. Restraint(IND).
[bookmark: _Toc7398]1.2.1 Power Distance Index(PDI)
Power Distance Index refers to the extent to which the less powerful or privileged members of certain entities in a society accept or agree with the fact that the current power is distributed fairly. This index evaluates the equality situation in a certain society(Hofstede,2015). A high degree indicates that this society has established sound hierarchy systems where most members are satisfied with reality, while a low score for this index indicates that there exist severe issues in this society concerning the attitudes towards power distribution. When it relates to international business communications, a peaceful society where there are fewer negative social campaigns, is more welcome as a new market. 

[bookmark: _Toc3840]1.2.2 Individualism vs. Collectivism(IDV)
This figure describes the extent to which members are integrated in to the group belonging to. Individualism indicates the loose bond among different members in the group, where individuals tend to make decisions for the sake of their own benefits. Collectivism indicates that different members are tightly connected to the groups, who value the team spirits above the individual concerns. If a certain society scores high in this index, it means that individualism is more popular here, while if this society scores low in this index, collectivism is more welcome. When it relates to international business communications, individualism is helpful to incubate independent and creative decisions, while collectivism is effective when productivity is highlighted, since team spirit is most valued in collectivism. 
[bookmark: _Toc10909]1.2.3 Uncertainty Avoidance Index(UAI)
Uncertainty Avoidance Index refers to the extent to which humans can tolerate the existence of ambiguity in a certain society. And this ambiguity can be interpreted as news things, such as a fresh product, a newly raised value or some other things which are not expected. If a society scores high in this index, it indicates that absolute truth is relied here, and there are more laws, regulations or ethical standards to promote it. If a society scores low in this index, it indicates that there is more acceptance towards new ideas and thoughts here, and there are fewer regulations restricting the birth of fresh thoughts or products. 
[bookmark: _Toc1401]1.2.4 Masculinity vs. Femininity (MAS)
In this dimension, masculinity is interpreted as “a preference in society for achievement, heroism, assertiveness and material rewards for success.” Femininity represents “a preference for cooperation, modesty, caring for the weak and quality of life.” Women in the respective societies tend to display distinct attitudes. In femininity societies, women express modest and caring views which are equal with those of males(Hofstede, 1991). If a certain society scores high in this dimension, it indicates that this masculinity more dominates here, and if it scores low, females and males tend to share equal voice in this region. 
[bookmark: _Toc8576]1.2.5 Long-Term Orientation vs. Short-Term Orientation(LTO)
Long-term orientation index describes the connection of the past with the current and the future. This contrasts the different attitudes aimed at traditions. If a region scores high in this dimension, it is less devoted to traditional thoughts and good at adapting plans so as to pragmatically solve problems. If a region scores low in this dimension, it focus more on protecting the conventional modes and habits, which is not beneficial to introduce beneficent thoughts and products. 
[bookmark: _Toc26250]1.2.6 Indulgence vs. Restraint(IND)
This index of indulgence describes the different perception toward personal happiness. Indulgence refers to the values that social members believe that they have every right to enjoy free gratification, and it is a must thing to control their behavior and emotions based on their own wishes. While restraint refers to the values that there should be regulations controlling personal gratifications, and the happiness of individuals are supposed to be dictated. If a certain society scores high in this dimension,indulgence is more predominant; if it scores low in this dimension, restraint is more popular. 
[bookmark: _Toc12093]2.0 The Business Conventions of Kazakhstan
Kazakhstan is a country located in central Asia, along with the silk road once connecting China and Europe two thousand years ago. As a big ethical mix group, there are near 50% citizens in Kazakhstan who believe in Muslim, and the ruling style of Kazakhstan country is authoritarian presidential(information source: Commisceo Global Website,2018).
[bookmark: _Toc9245]2.1 A Hierarchical and Patriarchal Society
Kazakhstan citizens has developed and believed in the governing of groups, who hold a patriarchal view towards the world. Kazakhstan family members are closely bonded under their strong belief in the absolute advantages of team spirit, which could assist them to better resist against the hardships appearing in the environment outside. In terms of the individualism indicator in six dimensions of Hofstede Model, Kazakhstan would consequently score low in this aspect, because it puts more emphasis on the benefits of the overall group above those of individual persons. 

Aside from a highlight on team spirit, Kazakhstan citizens each belong to a strict hierarchical position in social systems, and this position is determined on the basis of family relationships. And it is also worth noting that the elders are more respected in Kazakhstan society, since they are believed to have more wisdom and generous enough to value more about the group benefits. And there is a popular saying in Kazakhstan society- “the ways of the elders” which highlights the high respect given to the elders. Based on this emphasis towards hierarchical governing and social classes, it can be concluded that Kazakhstan society would score high in terms of power distance index-the first dimension mentioned above in Hofstede Model. Moreover, under the strict hierarchical system of Kazakhstan, things are done in prescribed ways, and it is not easy for citizens to be infused with new thoughts which are against their original values. In this respect, it would be more appropriate to categorize Kazakhstan into a society which is short-term oriented and persisted in its old habits. (Information Source: Commisceo Global Website, 2018)

[bookmark: _Toc21832]2.2 The Business Etiquette of Kazakhstan 
To start with, greetings in Kazakhstan are more formal than many other places, due to the hierarchical nature of this society. And eye contact is valued during business greetings. Greetings are usually done with handshake, and due to the common belief of Muslim, it might be sensitive for males to shake hands with females.But this formal greeting system can be relieved after a close relationship is developed, such as business partners and daily friends, on which occasions hugs are appropriate. And it would be polite if the first name is cautiously used before asking. In business meetings, Kazakhstan citizens tend to wait to be introduced according to the order of importance. And it is advisable to print your business cards with Russian on one side and English on the other side, so as to clarify their identification. Business cards with the specific titles are often exchanged at the start or end of the meeting without a great deal of ritual. 

Apart from that, Kazakhstan businessmen attach great emphasis to their belief towards the characters and trustworthiness of potential business partners, which makes it more than important for a sound business relationship building before engaging in a business cooperation. Due to the high hierarchical social system of Kazakhstan community, Kazakhstan tend to have business meetings with potential partners in the same rank, and it would be appropriate to get know your desired business partners before start an official business meeting. 
[bookmark: _Toc23641]3.0 The Business Mode and Environment of Britain 
Britain as one of the most developed countries in the world, has attracted increasing international business partners from all over the world coming here seeking for business communications. And the capital London as a famous financial centers also paves the way for the commercial opportunities. When doing business in Britain, punctuality is greatly valued and it would be appropriate if each business meeting is attended on time. In most business meetings, business cards are suggested to be exchanged at the start of end of the meetings, so as to politely clarify the identifications. In order to more accurately reflect the business etiquette of the United Kingdom, a chart below is adopted from Hofstede Insight Website, which is capable to comprehensively evaluate the six indexes of Britain concerning Hofstede Model. 
[bookmark: _Toc22940]3.1 Scores for Britain aimed at Six Dimensions of Hofstede Model 
According to the statistics and expert scoring adopted from Hofstede Insight website, which has been a renowned website offering accurate and objective facts aimed at different cultures of different societies. Below is the figure which clearly shows the six scores. 

Figure 1 Six Scores for Britain Concerning Hofstede Dimensional Model
[image: 1530963885(1)]

Source: https://www.hofstede-insights.com/product/compare-countries/

Based on figure 1, it can be seen that Britain only scores 35 for power distance index, which means less powerful British citizens are not quite satisfied with the power distribution results in this country. And it also indicates that Britain is a society which is not strictly hierarchical and disagreements are welcome here. For business activities, this situation can incubate precious innovative opportunities, but at the same time more efforts might be needed to relieve the potential disputes. In terms of the index of individualism which evaluates the importance of team spirit, it is not hard to find out that Britain scores high (89). This indicates that citizens in the United Kingdom put more emphasis on their personal pursuits and happiness,compared to their concerns towards group interests. In terms of the Femininity and Masculinity index, Britain scores 66, which indicates that there are not severe sexual inequality issues in Britain society,but the voice of males might slightly surpass those of females. In terms of the uncertainty avoidance index, the United Kingdom only scores 35 for this dimension, and this indicates that British society are not very insecure about ambiguity. And this phenomenon is beneficial for the international business communications, which are often full of uncertainty and opportunities at the same time. In terms of the long-term orientation index, it is reflected that Britain scores 51 in this dimension, and this is a middle score. It indicates that British citizens can persist in some of the conventional values and at the same time adapt their thoughts so as to get used to new things. In terms of the last index indulgence, Britain scores high with 69 in this dimension. This high score indicates that British citizens believe that they are supposed to pursue their happiness, and nobody can dictate their rights to be happy. 

[bookmark: _Toc17373]4.0 Comparisons between Kazakhstan and Britain 
[bookmark: _Toc21166]4.1 Business Gift Giving 
In Kazakhstan society, when it comes to business gift giving and you are invited to the home of potential business partners, it is a good idea to bring flowers, qualified alcohol, delicious candies and so on, as your gift choices. And as reward, it is very likely that your Kazakhstan friends would offer to make you bring something nice home as well( Guide Culture Website, 2018). And it is always important to be careful with business gift giving by means of avoiding too extravagant presents, since it is believed very severe if bribery is involved during commercial cooperation. There are laws in Kazakhstan which settles severe regulations and punishments aimed at business bribe behaviors(Every Culture Website,2018).
According to the information adopted from Giftpedia website, Business gift giving in the United Kingdom society is not quite a part of the business culture. And it is very likely that your potential business partners might feel embarrassed about receiving a gift. As a result, it would be much better to offer a gift to your business partners once a business deal has been successful. And if you really want to offer your business friends a gift, make sure that you pick a small and delighting one, such as house decorations, a fun book which includes rich cultures. Even a nice lunch can be considered as a good business gift in Britain society. And it is always a good idea to buy your business partners a round of nice drinks after a tiring meeting or working day. (Information Source: Giftpedia Website-England Business Gift Giving, 2018)
[bookmark: _Toc8813]5.0 Conclusion
In a conclusion, this report introduces and compares the business etiquette of Kazakhstan and Britain, in a view of Hofstede Culture Dimensional Theory. To start with, this report briefly introduces the definition and function of Hofstede Model, which plays an important role in evaluating the different business cultures among different regions. There are six dimensions in Hofstede Model, including power distance index, long-term orientation index, indulgence index, masculinity index, individualism index and uncertainty avoidance index. And through the scoring of these six different indicators, a comprehensive understanding aimed at the business etiquette of a region would be gained. Secondly, this report respectively introduces the business conventions and environment in Kazakhstan and Britain. Kazakhstan society is established under relatively strong hierarchical systems, which makes it more committed to team spirit and hierarchical powers. Moreover, Kazakhstan society is more committed to their old conventions, which would make it harder to accept new things and thoughts. Compared to Kazakhstan society, Britain is a society where individualism predominates,and British citizens value their personal pursuits more than the group interests. And aimed at this comparison, there would be more innovative business opportunities in Britain compared to Kazakhstan, since British citizens are less restricted by social conventions. Later this report compares the business gift giving traditions in these two regions. Both regions consider commercial bribery behaviors very vicious, and there have settled strict regulations which are used to punish these things.And it is worth noting that these two countries treat business gift giving differently. In Kazakhstan business etiquette, it is appropriate to bring gifts to your business partners, such as candies, books and drinks, but in Britain society, business gift giving is not quite involved in business culture, and it would make your potential business partners feel embarrassed once a nice present is offered. As a result, it is a good idea to offer your business partner presents indirectly, such as a nice business lunch or a round of drinks after work. 
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