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Student 1 – Andreia Buliga 
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[bookmark: _Toc81509261]Business Description and History 
 A coffee is what most of us needs in a daily basis to give us energy thorough the day as we all become busy during the days either at work or at home the stress will accumulate at the end of the day but with a cup of coffee in the morning it may take some of the tiredness and stress that we gathered. Since I finished college, I plan to open a coffee shop that will give me the opportunity to meet people who will become loyal customers to the Café House and our home-made desserts.
We can serve you coffee, tea, hot chocolate, sandwiches, cakes, smoothies etc which you can take with you, on the way to work, school or home, or in the area specially designed for serving, to enjoy coffee, lemonade, and natural juice.​
Our Coffee is unique as it is roasted by hand from “Union hand roasted coffee” partners they will deliver every week freshly roasted to our store with different flavours crated to make coffee better for everyone.​ It has Its own blends of flavours different coffee strength or also decaffeinated coffee or the ones that cannot have strong coffee can also make its own coffee strength or de-caff coffee at its own taste and preferences. 
As an entrepreneur business we will focus on archiving our targets and become a successful small caffe shop. If we archive our mission to get our customers to love our products and become a recognised caffe shop in the area, we can be successful. 

​







Product and services 
The most customers we will be serving the higher their product preferences will be so we will adapt our services according to the number of customers our main product of the menu will be coffee which will come in different varieties such as coffee latte, caffe macchiato strong coffee, americano, expresso, etc.  Also we will offer flavoured whipping cream toppings for the coffee and hot chocolate such as cinnamon chocolate, raspberry, cinnamon almond, and strawberry and marshmallow flavours.
also another product that we will serve will be cakes, specific cakes that will be make from laboratory with our unique home recipes such as trio chocolate mousse cake, entremets cakes with mirror glaze, red velvet cake, different assortment of mouse cakes with different inserts flavours such as raspberry jelly insert in a white chocolate mousse cake, this is only a few as an example but we want to make them as delicious and interesting to try out for our customers . among other products we also have on the make breakfast sandwiches, muffins, macaroons.
We aim to operate from 6am to 7pm Monday to Friday and Saturday and Sunday 9 am to 2pm those are the working hours during week time that we can get more customers as they pass by to grab a takeaway coffee on their way to work, school or other activities they may have in the morning also grab a quick breakfast in the morning.
We will offer services such as an inside toilet for woman, man and people with disabilities, we will offer a nice cozy and quit area for the students that will be in the area as there is a school and a university near our coffee shop. Free Wi-Fi to use and a discount of 10% to all students that will give us their student ID.
Our business will operate all round all seasons we will make our products also to differentiate from season to season.
Our business will be profitable because we are in a high street that is crowded in the morning where almost everyone needs to grab a coffee or something on their way to eat and do their daily activities as we operate until 7pm so people can come anytime to serve a desert or a drink.




objectives
Our Objective is to become a recognized confectionary is the area ​ that will love the aspect and taste of our cakes also the different type of coffee blends. That we offer.  We aim to make our customers as comfortable as possible we will have an environment to make them feel homey and enjoy and relax while taking thein morning coffee or breakfast in our coffee shop. 
Our aim is to sell the best products that made in our laboratory from a recipe that uses natural ingredients and the best quality to satisfy our clients. ​ We will also provide a light lunch menu and pastries that we believe will differentiate us from other coffee shops in the area.​



Description of the market
Our company is located on a high street of Wembley Park where the potential market is high as there is a nearby Wembley Park Station and Buss station where a lot of people comes and goes the   busy urban the morning until about 10am there is also a university and school in the area where we can target many customers from there. 
Our customers can be from any group of age, woman and man even to small children we can have menu for them while their parents are having their breakfast, we can also serve a small menu for them and drinks such as hot chocolate, fresh juice, milk shake etc. 
We will make a cosy place for the students where they can spend their breaktime at university /school and come with their friends to relax. 
Changing Customer Lifestyles Affects the Trends in the Coffee Shops Market
Viability and competition 
There a several coffee shops that are already very popular in the area such as Starbucks, Treats ,  Greeks but they are about 5 to 10 minutes from the station where we are located just in front of the station so it can be more accessible to people, We are aware that loyal customers for example Starbucks is already a good brand and recognized all over the place and it has its own loyal customers already the strength of these companies are their market shares and distribution channels and have gained strong market acceptance. 
The weakness of this companies are the high product prices even a regular cup of coffee is high more expensive than our coffee shop sells. For example, Starbucks products cost an average of 38% more that our coffee shop.  This will benefit our coffee shop as the price of products matter to people therefore they chouse to spend less money on a cup of coffee if they can also students that will have a discount in our coffee shop will benefit from this. 

For growth potential we are planning to use Market development this means increasing sales of the current products that we already have on previously unexplored markets, market expansion involves an analysis of the way in which a company's existing offer can be sold on new markets, or how to grow the existing market. This can be accomplished by different customer segments. The way that we plan to increase our sales and potential growth of the business is by using Ansoff model, a strategic tool used during the development of a growth strategy. It is a good basis for considering the strategic development of the company. 


Our funding will come from potential investors that believe in our business and products we need approximately £150.000 – £200.000 
We need for the equipment for the location to rent also for marketing purposes for hiring the best stuff for the ingredients needed for the cakes that will be home made and not from suppliers. 

	
About myself 
My name is Andreia Buliga I have studied business and management for 2 years in Citty of Westminster college and then had an apprenticeship level 3 in Business Analyst at Global Banking School in Bow road where I was an receptionist and also I use to make contact with Agents for student providing after one year I was promoted to attendance manager for 2 year where I enjoyed and liked my daily tasks for preparing attendance for all 800 student that the University had it was challenging but I use to like the challenge that was to proof myself that I can do better every day by learning new skills and developing my career in business industry. I have also worked in a coffee shop when I was 18 selling coffees using a coffee machine that use to make 4 coffees at once. This was a nice experience for me while I was studying in college and working part time on a coffee shop. Now I work from home and I make cakes as a business and sell them from home I also deliver to customers that can not come to pick their order for this is why I want to open a coffee shop as now I am passionate about making cakes and many customers suggested that I should open a coffee shop and they will be my first customers and also I gained the skills of making coffee and know the difference between all types of coffee from different counties. 









Student 2 - 2019788 - Raluca Diana Goga
4. Product and Services
5. Market Analysis and Needs 
Your target customers
• How many potential customers do you estimate are in your target regions for this financial year?
• Briefly describe your target customers and any other distinguishing features, expanding on any of the 
areas you have already highlighted above
• What customer need or problem does your product(s) and/or service(s) address?
• Explain your approach to pricing your product(s) and/or service(s)
Your market and competition
What research have you conducted to understand your market, including your industry, regions, customers, 
competitors?
• Surveys & questionnaires
• Focus groups
• Interviews
• Desk or online research
• Market testing 
• Trade fairs or exhibitions
• Met with suppliers
• Personal experience
• Social media research
• Mystery shopping competitors
• Family and friends
• Other
Competitor Analysis using the SWOT format 
Competitor 1
Strengths Weakness
Opportunity Threats
Competitor 2
Strengths Weakness
Opportunity Threats
Your Company 
Strengths Weakness
Opportunity Threats
• Your marketing and sales plans
How do you or will you promote your business? Consider including the following 
• Website (information only)
• Website (for e-commerce)
• Advertising (online)
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Student 4 Oana Gabriela Cirstea
7. Technology Plan 
8. Management and Organisation 
Here you outline who is performing what role in your organisation from the team/group
9. Social Responsibility and Sustainability 
Explain how your company is acting towards the corporate social responsibilities 












Student 5 - Mirela Lavinia Matasa
10. Financial Plan (Consider the Following)
• Sources of Finance 
• Personal Survival Budget
• Cash Flow Statement 
• Balance Sheet 
• Sales Forecast
• Business Ratio/Break Even Analysis 


















Student 1
[bookmark: _Toc81509262]Conclusion 

To write a business plan for the coffee house has been a very challenging task but in fact this has helped me to develop my skills for the real business plan that I want to complete on day as I also plan to open a coffee shop for my passion for making cakes and what is best aside of a nice piece of cake if not a coffee? I thank the teacher for the guidance for this module as we had a lot to learn from him. 
In conclusion if we believe in our dreams and passion, we can make it happen if we have the right ambition and attitude. ​
Above all, there needs to be great joy in our business. There is a Jewish saying, "You can change the world with a smile."​
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