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The Hospitality Tech Expo UK 2024, which is to be held on October 15th and 16th at the ExCeL London, is a very important event that is supposed to change the hospitality industry by the introduction of the new technological inventions. The two-day expo is designed for the cooperation of industry experts, technology innovators, and hospitality professionals, and the implementation of advanced technologies in the hospitality industry to enhance the guest experience, to make the industry more efficient, and to make it more sustainable. The event was chosen in a very wise way to tackle the urgent need of the hospitality industry that is at a critical point now because of the rapid increase of the guest expectations and the technology progress. ExCeL London, one of the best venues with the newest technology and central location, provides the ideal view for the presentation of the latest innovations and the generation of discussions and collaborations among the stakeholders. The Hospitality Tech Expo is not just a place to display the latest technological breakthroughs but also a place to motivate the industry to adopt these inventions, thus, the industry will grow, the guest satisfaction and the new hospitality standards will be set (Dwivedi et al., 2024). The event will gather the visionary and the innovators, thus, it will make a change and ensure the sector to be competitive in a digital world that is changing. The meeting is very important for those people who want to be on the top of the industry trends and innovations and at the same time it is a special opportunity for them to explore, learn and network with peers and experts. 
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The Event Cycle, a significant principle in event management, is the cyclical process which is the description of the stages of planning, implementing and evaluating an event. This cycle helps organizers systematically manage and deliver successful events by guiding them through essential phases: hence, the moving process has five stages which are initiation, planning, execution, and closure (Elo, 2016). The Hospitality Tech Expo UK 2024 in ExCeL London used this cycle strictly to make sure the event is not only in line but also goes beyond the expectations. The initiation phase was the stage when the need to introduce a technology expo in the hospitality industry was discovered, which was caused by the fast technological progress and the changes in the market. This stage was about the process of naming the goals of the event, for instance, the promotion of innovation, the networking and the exchange of knowledge, and then the task of the date and the venue selection which should be the best date and the best venue with the help of industry schedules and the methods of the accessibility requirements (Filimonau et al., 2022). After the concept was born, its implementation took place through the detailed strategies that were prepared for each part of the expo in the planning phase. Here are the things of the target audience that were divided into demographics like hospitality professionals and technology providers, and psychographics like innovators and sustainability advocates (Dwivedi et al., 2024). The plans were thoroughly made for the venue arrangements, technology setups, exhibitor and sponsor engagement and also the marketing campaigns which were designed to attract the maximum number of people to the event and to get them involved.
The executing phase will consist of the actualization of these plans. The sentence means the ability to arrange the exhibition booths, the coordination with the speakers and sponsors, the technology demonstration, and the planning and execution of the two-day event logistical aspects (Wong et al., 2024). The main factors for a great attendee experience and controlling the flow of the event will be the high standards of guest services and crowd control.  At last, the phase of closure will be the stage of the evaluation of the event's success in comparison with its initial objectives by the feedback from the participants and the stakeholders (Camilleri, 2024). Hence, this review will be about the areas that have to be improved, the worth for the money, and the lessons that can be used to develop the future events. Hence, from this cycle on, the guys will learn their mistakes and accordingly improve the planning for the next editions and ensure that each year's expo is better than the previous one. 
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The Hospitality Tech Expo UK 2024, that is going to be held on October 15th and 16th at the ExCeL London, the well-known ExCeL place of London, is going to be a turning point in the hospitality industry. The expo will be a program that will cover the aspects of the technology and the hospitality industry and how they can improve the guest experiences, increase the productivity and at the same time, it will be a tool to reduce the green-house emissions (Yang et al., 2021). 
Day 1: The production of the fourth, fifth, and sixth vehicles is the development of the innovation and the incorporation of a multitude of technologies which is being researched continuously. 
The beginning of the expo features a keynote speech from a technological visionary leader, who talks about the future of hospitality in the digital era. By the time the opening ends, the visitors will be able to see the various thematic areas, each concentrating on a different technological development, for example, AI-driven customer service solutions, sustainable energy management systems, and advanced security technologies.  Through the day there will be numerous breakout sessions that will be conducted by the industry experts (Wong et al., 2024). The sessions will focus on the issues such as the real-life implementation of IoT in hotel operations, the utilization of big data for the personalization of guest experiences, and the ways of digital security in the hospitality industry (Dwivedi et al., 2024). On the expo floor, the newest technologies will be displayed and guests will be able to see and touch them. The relevant networking opportunities will be plenty with the organized meet-and-greet sessions that will allow the attendees to meet technology providers, industry leaders and peers. The day finishes with a panel discussion on the introduction of the new technologies into the existing hotel system to get the best out of the ROI (Filimonau et al., 2022). 
Day 2: The terms Sustainability and Standards are the ones which are used to describe the goals and the principles that are the foundation of the projects that are designed in a meaningful way. 
The second day will be the day on sustainability and the setting of the new norms in the hospitality industry. The conversation on sustainable practices and the role of technology in changing the hospitality industry into a green business is what launches the idea. Thus, the schools will conduct workshops on various topics such as energy-saving building management, waste reduction techniques, and the use of green technologies (Eskerod et al., 2019). The afternoon has a scheme of case studies that are being presented by the people who have already made it possible to use such technologies in their operations. The day concludes with the future of hospitality being discussed, the upcoming trends being introduced and how business can prepare for the next technological innovation wave is being talked about. The expo will be the place where the latest technological innovations will be presented and also a place for the extensive learning and networking, thereby the attendees will be able to get the valuable information and create new connections in the industry at the end of the expo (Boutaba et al., 2018).
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The Hospitality Tech Expo UK 2024 is the international forum where the information and knowledge on the new developments, innovations and customised solutions of the past, present and future technology of the hospitality industry can be offered. Through the combination and display of the newest technological innovations, the hospitality industry can be modified, as a result, the efficiency, sustainability and the overall guest experience in the hospitality services will be increased (Camilleri, 2024). 
1. To highlight the importance on environmental sustainability issues can be tackled by promotion of industry adoption of new technologies. 
· Specific: Thus, to finish off with, three new technological tools or solutions will be introduced and their usage will be promoted by the hospitality businesses (Morrison, 2022).
· Measurable: By this, you will be able to get a 25% increase in the number of hospitality businesses that will use the technologies demonstrated at the expo in their operations in the six months after the expo. 
· Achievable: Present the complete demonstrations, case studies, and interactive sessions that will give you the advantages and the ROI of the new technologies (Maghazei etal., 2022). 
· Relevant: The industry needs the new technologies and the improvement of the services to meet the demands of the guests and the environment's standards. 
· Time-bound: After six months from the event, the follow-up surveys with the attendees and the exhibitors are conducted, and thus you will get the adoption rates. 
2. To promote the networking and joint opportunities among the participants and the stakeholders. 
· Specific: Therefore, hospitality will be linked to technology innovators who can work with the hotel industry to create a strong partnership and collaboration.
· Measurable: At least 100 people will be helped to establish real business connections during the event which will be certified by networking sessions registration and the interaction will be followed up by the interactions logged. 
· Achievable: The networking events that are to be organized by junior corporate officers or students who posses the experience of working/participating at different industries are the ones for the people having the same interests like speed networking sessions and private meetings that are to be arranged which are to meet the needs of the industries with the help of technology (Bosma et al.., 2019).
· Relevant: The upcoming presentation is about the rising of innovation in the industry by the way of the linkage of tech providers and hospitality operators. 
· Time-bound: Carry out the network activities all through the two-day event and see the first results in three months after the event (Reed, 2016).
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Skills Required:
· Event Management Expertise: The persons who have been in charge of the big expo in the past are the ones who are the key persons in the event planning. The strengths in logistics, scheduling, and coordination will ensure the work to be done from the beginning to the end in a smooth manner (Allen et al., 2022).
· Technical Knowledge: The staff who is an expert in the technologies that are on show is very important. This is about the information on the IT infrastructure, digital tools and the latest technology in the tourism industry which are used by the hospitality management to manage and solve any technical problems which may emerge (Ratna et al., 2024).
· Customer Service Skills: A well-functioning team in guest relation will help improve the attendees' experience in a positive manner. The principal thing of this is the communication, problem-solving and hospitality skills which will be the guarantee that all the participants are welcomed and appreciated (Camilleri, 2024).
· Marketing and Communication Abilities: The people who have good the communication and the marketing skills are the ones who are the ones who are the required to present the event, to talk to the attendees, and to take care of the public relations before, during, and after the expo (Marques and Estima, 2021).
Resources Needed:
· Technology Infrastructure: The IT support, Wi-Fi networks, and the digital signage systems that are used to make the demonstrations and presentations easier to manage are the strong points of the university's external system (Zorić et al., 2019).
· Venue Facilities: The ExCeL London is full of the facilities such as the conference rooms, exhibition halls, and the networking areas, which are well-equipped and hence, a plus (Lehto et al., 2024). 
· Staff and Volunteers: There should be a sufficient number of people for the activities such as registration, information services, technical support, and crowd management which will result in a better and more efficient management of the event (Ratna et al., 2024). 
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	Category
	Description
	Estimated Cost (£)

	Venue
	
	

	Venue Hire
	ExCeL London for 2 days
	100,000

	Security
	Security personnel and services for the venue
	15,000

	Cleaning
	Pre-event and post-event cleaning
	5,000

	Utilities
	Electricity, water, and other utilities
	10,000

	Staffing
	
	

	Event Management
	Event planning and management team
	50,000

	On-site Staff
	Registration, information desks, and support staff
	20,000

	Technical Staff
	AV technicians and IT support
	15,000

	Marketing and Promotion
	
	

	Advertising
	Online and offline advertising campaigns
	30,000

	PR and Media Relations
	Press releases, media outreach
	10,000

	Printed Materials
	Flyers, banners, and programs
	5,000

	Technology and Equipment
	
	

	AV Equipment
	Audio-visual equipment rental
	20,000

	Wi-Fi and Internet
	High-speed internet for attendees and exhibitors
	10,000

	Presentation Equipment
	Screens, projectors, microphones
	10,000

	Exhibitor and Attendee Services
	
	

	Registration System
	Online registration platform
	5,000

	Badges and Lanyards
	Custom badges and lanyards for attendees and exhibitors
	3,000

	Catering
	Food and beverages for attendees and staff
	25,000

	Logistics
	
	

	Transportation
	Shuttle services for VIPs and key speakers
	7,000

	Freight
	Shipping of materials and equipment
	5,000

	Miscellaneous
	
	

	Insurance
	Event insurance coverage
	10,000

	Contingency
	Unexpected expenses
	15,000

	Total Estimated Cost
	
	400,000
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SWOT Analysis
	S
	W
	O
	T

	 High-profile venue (ExCeL London) with advanced technology and central location
	High costs associated with organizing and attending the event
	Showcase and promote cutting-edge technological innovations
	Competition from other similar events or expos

	Gathering of industry experts, technology innovators, and hospitality professionals
	Potential logistical challenges due to the large scale of the event
	Address urgent needs and challenges in the hospitality industry
	Economic downturns or budget constraints affecting attendance and participation

	Focus on advanced technologies to enhance guest experience, efficiency, and sustainability
	Limited duration (only two days), which might not be enough for comprehensive coverage
	Enhance industry growth and competitiveness in a digital world
	Potential travel restrictions or health concerns (e.g., COVID-19)

	Opportunity for networking, learning, and collaboration among stakeholders
	Possible resistance to change and adoption of new technologies by some participants
	Create new business partnerships and collaborations
	Rapid technological changes outpacing the relevance of the showcased innovations



PESTEL Analysis
	P
	E
	S
	T
	E
	L

	Government support for technology and innovation in the hospitality sector
	Potential positive impact on the economy through new business opportunities
	Increasing guest expectations for enhanced experiences and sustainability
	Rapid advancements in hospitality-related technologies
	 Emphasis on sustainable practices and technologies to reduce environmental impact
	Compliance with legal standards and regulations for new technologies

	Policies promoting sustainability and environmental standards
	Economic conditions affecting budgets of participants and attendees
	Growing interest in sustainable and efficient practices
	Opportunities to demonstrate and test new innovations
	Potential to set industry standards for environmental sustainability
	Intellectual property rights and patent issues for showcased innovations

	Trade agreements facilitating international participation
	Sponsorship and funding opportunities for technological advancements
	Networking opportunities for professionals and experts
	Potential for technology-driven transformation in the industry
	Promotion of green technologies and practices
	Data protection and privacy concerns with new technological implementations

	Regulatory compliance requirements for new technologies
	Costs associated with adopting new technologies in the hospitality industry
	Educational aspects and knowledge sharing
	Integration challenges with existing systems
	 Emphasis on sustainable practices and technologies to reduce environmental impact
	Compliance with legal standards and regulations for new technologies



[bookmark: _Toc166553499] Cultural  and Situational Consideration
· Global Diversity: The event is visited by the representatives from the countries all over the world, hence, the knowledge of and the tolerance for the cultural diversity are the main thing. Moreover, the university also helps the students to be a guide to the international students by giving them the information about the different cultural practices, business manners, and food restrictions (Buhalis and Moldavska, 2021). 
· Accessibility: The necessity of the disability-friendly venues and events is not only a legal requirement but also a way of uniting the people with disabilities together. It is related to all the different areas as well as the visual and listening support (Saraswat, 2023).
· Technological Disparities: The fact that the people who might be using different kinds of equipment and information are not all the same is the acknowledgement that is necessary. Thus, the expo will be the priority to the techno-savvy professionals as well as the ones who are not very experienced in using the modern technology (Lehto et al., 2024).
· Promotional Materials: A number of smart marketing tools, for instance, digital ads, brochures, and an event app that direct the attendees through the expo and boost their level of engagement in the same expo (Hudson, 2017).
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