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Introduction 
The technological advancement and globalisation drive international business communications that foster relationships, innovation, market expansion, and minimise risks in a diverse environment. International business communication is effective in managing cultural differences, increasing trust and reducing misunderstanding to increase productivity and operational efficiency to meet organisational success (Ishchuk and Ishchuk, 2023). Despite this, multinational firms face difficulties in managing cultural and communication difficulties, which affect their ability to manage diverse teams globally to remain productive. The essay will reflect how cultural differences influence conflict management communication in the context of Zara, considering its global operations and intercultural barriers. Zara is a fast-fashion brand of Spain established in 1975, operating in 97 countries aligned with employees from 40 different countries (BBC, 2025). As a result, it has become crucial for Zara to manage international employees through international business communication to strengthen relationships and foster business growth. 
The research objectives are:
-To explore how cultural differences affect the conflict management communication of Zara, following its national setting
-To evaluate effective managerial strategies to manage these conflicts in the business 
The essay will represent literature studies by reflecting on theoretical lenses relevant to intercultural communication and conflict management, such as Hofstede’s culture, Business English as Lingua Franca. The main purpose is to explore theories on the business context, aligned with examples from Zara, to find its communication challenges and strategic response. 
Main body
Literature Review 
Hofstede's cultural dimension theory is an effective framework that helps to understand the organisational and national cultural differences. According to Cseh Papp and Suranyine Kis (2025), the framework defines six dimensions to evaluate culture that are power distance, uncertainty avoidance, individualism vs collectivism, masculinity vs femininity, long-term orientation vs short-term orientation and indulgence vs resistance. These dimensions define different values, beliefs and behaviours of individuals that are guided by their cultural preferences. The theory guided international businesses like Zara to select their leadership styles and approaches to better handle their diverse workforce. Besides this, it guided the business communication as per the cultural references of local communities. Kaur and Birlik (2021) stated that English is a common and natural language that is mostly used to maintain international business communication, which is the reason it is considered “Business English as a Lingua Franca (BELF)”. However, BELF is not a native speaker of English, while it is a negotiated and pragmatic variety adopted in multicultural environments. It fosters cultural sensitivity, accommodation, shared meaning and intelligibility rather than obedience to native norms. Therefore, linguacultural competence (LCC) defines the inseparable and complex relationship between language and culture. Peltonen and Hu (2025) identified that LLC’s three key components are knowledge, skills and attitude that help to develop effective BELF communication by combining cultural awareness, language ability and strategic communication behaviour.  BELF and LLC can help Zara resolve conflicts and avoid miscommunication to better handle its diverse cultural workforce. Gimenez (2024) defines that Gimenez's theory focuses on capitalised reproduction that describes how capitalism drives women's oppression through the reproduction of labour power. The theory focuses on changing the nature of communication within the workplace, like Zara, to utilise women employees to drive reproduction.  According to Rachmad (2022), the intellectual communication framework offers structure to bring efficiency in information flow to develop team cohesion, foster innovation and organisational competitiveness. Such a framework is designed for culturally diverse firms that not only focus on individual adoption for intercultural communication but also structural commitment from training, leadership and policies. In contrast, Weinzierl (2025), identifies that cross-cultural firms like Zara face difficulties due to misaligned expectations, communication preferences, cultural assumptions and language barriers. These lead to miscommunication and conflict, which reduces team cohesion and organisational performance. According to the study, flexibility, cultural sensitivity and communication competence influence employee engagement, especially in hybrid or remote work arrangements, which has become a trend since the COVID-19 pandemic period. Communication theories suggest that communication style and cultural values affect individuals’ perspectives and actions in managing organisational and interpersonal conflicts. According to Água et al., (2023), Hofstede’s cultural dimensions influence the willingness to compete and cooperate, risk perception, decision process and negotiation. Cultural background or ethnicity moderates’ communication styles for multicultural firms as people from diverse cultures have different communication behaviour, such as emotional vs reserved, indirect vs direct and egalitarian vs hierarchical thought. Conflict management framework and studies reflect intercultural communication as a multidimensional phenomenon in the international business context, involving culture, language, strategies, policies and organisational context. 
Main Analysis 
Zara has a global workforce to operate global operations, which is the reason the fashion brands focus on maintaining continuous communication with their multicultural teams. The parent company of Zara, Inditex, has 170 nationalities of employees within it, which drives different expectations, beliefs, and behaviours that lead to conflicts during maintaining international business communications (Inditex, 2025). However, Zara’s origin belongs to Spain, which is the reason for the business decision-making process and communication style highly connected with the Spanish social norms, and it also leads to communication conflicts.  Following the Hofstede cultural dimension theory, Spain's power distance index is 57% which influences the managers and employees' relations as local people support the hierarchical structure and expect leaders to guide the conflict resolution. Therefore, Zara’s international employees' demands for high leadership can drive conflicts in communications. The nations' individuality is 67% and motivation towards rewards is 42% (Theculturefactor, 2025). The local employees prefer to work alone and are not motivated by rewards, which drives conflicts while working in teams with different cultures. Spain’s uncertainty avoidance score is 86% which means the employee prefers to work in a predictable and clean structural process. However, high ambiguity and unclear work expectations can drive conflicts for Zara’s employees. Oppositely, Spin’s long-term orientation is 47% and indulgence is 44% (Theculturefactor, 2025). Hence, Zara’s employees are not highly concerned about the future and do not control their desire, which directly affects their choice of communication and interactions, and it drives communication conflicts. Following the BELF model, Zara supports team cohesion and collaboration across international teams. BELF prioritises shared meaning over native-level accuracy and focuses on clarity, but this causes misunderstanding due to differences in linguistic and cultural competence. Based on the cultural background, Zara’s diverse workforce can interpret the same English differently. For example, in Spanish culture, the focus is on a polite, direct and expressive communication style, while UK culture tends to prefer indirect communication with formality (Spanish chamber, 2024). As a result, it creates challenges for the local and international workforce to understand the seriousness of the message delivered by the local teams. Additionally, it has been noticed that skills, knowledge and attitude are necessary elements in linguacultural competence (LCC) to navigate the interlink between culture and language. Employees with limited English proficiency might struggle to express their emotions or thoughts, which leads to communication breakdown or unresolved conflicts at Zara (Bahrain et al., 2023). Cultural background also influences conflict expression, as in terms of Zara, the Spanish employees tend to express their feelings through emotional communication, focused on eye contact, sometimes using animated gestures or raising their tone (Cestero Mancera and Díez-Prados, 2024). However, this expression can be confusing for those employees who come from different cultures, like the UK or Japan, where emotional restraints are valued. Employees from other cultures might feel disengaged, which a Spanish manager of Zara might misinterpret as a lack of communication, which can lead to conflicts and tensions. Zara’s headquarters is located in Artexio, Spain, from where the overall business decisions are taken, and international business communication is effectively maintained (Inditex, 2025). Spanish culture focuses on business hierarchical control, while other international teams of the fashion brand, such as the US, demand non-hierarchical decision-making. Diverse cultural backgrounds and employees' expectations clash in hierarchical decision-making, which reduces team cohesion and breaks down communication. Since the COVID pandemic, like other organisations, Zara has also adopted a hybrid and virtual communication practice (Li, 2023). A remote working system and physical detachment increase the communication gap within the workplace as a large part of employees prioritise emotional communication, interacting while other demands for task-oriented communication. This misalignment of employee interest makes communication uninteresting and cold, which creates a challenge to deliver meaningful business interactions. The intellectual communication management framework is beneficial to assess the effectiveness of structural factors in managing conflict at Zara. The framework found that communication effectiveness depends on organisational systems such as leadership, training and policies, along with individual competence. The Fast-paced operational model of Zara requires robust communication among store managers, manufacturer partners, designer teams and others to build creative ideas that foster innovation. However, it also leads to pressure and increases cultural misunderstanding when managing a diverse workforce with different cultural backgrounds. The communication system of the fast-fashion brand is also centralised, which increases the risk of misinterpretations. Zara has developed a global training framework to influence its employees to work for a common organisational goal. Therefore, the framework does not consider cultural competence within the workforce to drive effective business communication. However, cultural competence significantly affects employees' intercultural communications in the international business (Nazarqulova et al., 2025). Integration of BELF training programmes will strengthen the use of focusing on collaboration, concept-checking, clarity and paraphrasing. Apart from this, enhancing LCC, such as skills, attitude and knowledge, allows employees to improve English communication to express and understand cultural conditions better (Peltonen and Hu, 2025). Linguistic ambiguity leads to conflict, which can be mitigated through the application of this strategy to manage the global workforce at Zara. Encouraging a transparent communication style can be effective in resolving communication conflicts and misunderstandings during intercultural communication (Guo, 2025). Zara managers can focus on promoting communication norms to balance the Spanish cultural preferences with global marketplace expectations to develop effective international business communication. Zara needs to develop conflict guidelines that account for different cultural expectations that clash in a global workforce to develop effective strategies to resolve the conflicts (Jason, 2023). Besides this, developing conflict management policies can help to resolve employee conflicts to achieve better group outcomes.  Adoption of Cultural development training will help managers to improve their potential to assess conflicts and handle them better. For example, in Spanish culture, emotional expressions increase employee engagement, while in other cultures, emotional expressions could be avoided, which managers need to learn to deal with such nuance, which leads to conflict. Balancing empowerment and hierarchy is also essential for Zara, as such practice allows the business to increase employees' participation, especially in international teams, to manage conflicts (Jerab and Mabrouk, 2023). The business can integrate anonymous feedback channels, involve employees in a decision-making committee and cross-cultural mediators to reduce power distance impact and encourage open communication. Zara should focus on encouraging rational communication practices among its hybrid workforce to increase their involvement in online communication to solve communication gaps (Zhu, 2025). Developing the business needs to offer team building activities, video conferencing, and informal check-ins to keep remote employees connected with their peers to develop meaningful international business communication. 
Conclusion 
The essay discovered how conflict management communication influenced cultural differences, following examples from Zara. It also linked the findings with a theoretical lens to reflect the practical realities of multicultural firms in managing conflict in global operations management. According to the findings, it has been noticed that Spanish culture avoids uncertainties, follows moderate hierarchy, focuses on emotion and relationship building to shape communication and conflict. The use of BELF and global expansion creates challenges for Zara, including tensions, misunderstandings and misalignment among international employees. Following models and frameworks like Hofstede’s model, BELF, LCC competence and many others, the essay highlights that behaviour does not raise conflict but different cultures which influence communication style, language use, emotion expression and hierarchy. Despite having several challenges, effective managerial strategies can be integrated, such as developing LCC competencies and BELF, developing communication transparency, responding to conflicts following communication guidelines, and strengthening relationships and empowerment initiatives can be significant. For internal firm managers, it is essential to adopt robust communication strategies and cultural intelligence initiatives to strengthen collaborations, which helps diverse teams of Zara to perform well, to make the business remain competitive by achieving long-term sustainable goals. 
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