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[bookmark: _Toc143795891]Introduction 
In this report I will talk about SWOT Analysis to show the strengths and weaknesses as a plumber also the opportunities and threats. I will discuss about the SMART Objective to show how it helps me to achieve the goal. I will use also GIBBS reflective cycle.
Role play
I felt a little stressed at the role play,considering that it took place in front of my classmates. Towards the end I was better,my emotions passed, I wanted it to end as soon as possible because I had great emotions, but this practice will help me in the future interviews, both as an employee and as a employer.
[bookmark: _5s3yif11j8xd][bookmark: _Toc143795892]SWOT Analysis 
[bookmark: _tdhvi7es8avv]Strengths 
I have gained  so many skills and knowledge for being plumber in a company. I have training , experience which I have obtained as I have worked as a plumber for 5 years. I know things about plumbing systems: water heating, piping systems,mechanical pipe fitting, high pressure systems, cold water service, sprinkles systems.
[bookmark: _hke45mmjpgxz]Weaknesses 
I don t have leadership skills, but I always learn quickly, I am smart, I can do any required course, any level or qualification at any time. Also I can t do many tasks at once, but what is necessary, any drawing would I will receive , I am able to put everything together, make calculations, measure and do whatever I propose. 
[bookmark: _q9dxykqkm7f5]Opportunities
There are a number of opportunities for plumbers in the UK which can be useful for me. In London, there were a total of 5400 searches in a month as of June 2023. Among all the searches, the search for 'Plumber near me' has been 19% of all searches for tradespeople (Taylor, 2023). This profession is in the third position required and are more than 11,900 vacancies for plumbers in the UK (HVP, 2023). I work like self-employee, but I think I have levels and skills to work like employer for a big company.
[bookmark: _aq03cyioz8w5]Threats 
 Most of the threats that are in this profession are risks for health: injuries from tools, water pressure, heavy pipe and also back pain. Plumbers might have to work at heights which can be risky sometimes, positions  in which you struggle, narrow spaces. Mental stress can also be faced by plumbers (Ledgestone, 2021).
[bookmark: _z92bodetlt4a][bookmark: _Toc143795893][bookmark: _qfq5vre20hrn]SMART objectives 
[bookmark: _1y63bhqfnhtj]Specific
[bookmark: _8xzu17eg03d0]I want to become a plumber engineer in a big company like employee, which I need to develop some skills and knowledge through qualifications, courses.
[bookmark: _k4njblf933fn]Measurable 
[bookmark: _owley4sywm9u]I will use my skills properly which I will develop  when I will work.
[bookmark: _hp8wjybtjt3t]Achievable
[bookmark: _f45mjs95cbbc]I will enroll in some courses to become more efficient and to learn new things.
[bookmark: _iojyzlrji1j6]Relevant 
[bookmark: _1mrlrenxa4xy]I want to become a plumber engineer to earn more money and more experience.
[bookmark: _g8evwq58vko8]Time-bound
[bookmark: _j03wj56fus5n]To achieve the objective, it will take 1 year, considering that a course lasts few months.
[bookmark: _kk07rhcexj19][bookmark: _Toc143795894]Gibbs’ reflective model 
Description
I was in an interview process where there were four questions that were asked to me regarding my experience as a plumber, my certifications, training. As I want to be appointed in a company as a plumber engineer, these questions were asked to me. So, in the future I can develop the skills to become an efficient plumber enginner. Also The Equality Act 2010 which legally protects people from descrimination in the workplace offers the opportunity to work anywhere, any job, without being descriminated against because of the job, race, disability, religion. This law helps me to work without any worries, to develop my skills and to get where I want to be. The fifth question was if I have questions about the role or organisation so I asked about overtime and when my salary will increase.
Feelings
I felt very enthusiastic but with big emotions and stressed, because was in front of other peoples, was recorded so that recording may be seen by other people. My face turned red from emotions, from what I felt. I realised that if I used my existing skills and knowledge I could make sure that I would be able to get a job as a plumber engineer in any company. I was thinking during the interview process that I have many technical capabilities that are needed for this job. Although because I have SSSTS and have a level 2 qualification, I felt a little disappointed to know how much is overtime payd.
Anyway I was confident because I know how I work and what I can do.
Evaluation 
I am a hardworking person who can work overtime if the pay is good. I also have 5 years of experience which helps me in doing the activities in my job. I can do several things. I have noticed some problems that I can face during my employment as I lack some skills like communication skills, leadership skills. 
Analysis
I have some qualities which have helped me to make sure that the work done by me was effective. I have been able to develop more knowledge and skills when I was working as a plumber. I have also done some training which has helped me to gain more knowledge on the plumbing job. However, I have also understood that I do not have some necessary skills such as communication skills, leadership skills. Also often I work alone, I dont have team, sometimes alone is better.So I have to learn to work in a team. These is not very necessary for a plumber to have, but obviously is important when I work with english people. I need to work at these skills to become more efficient.
Conclusion 
 I have answered 5 questions in the interview. I have known there are many skills that I have and some I do not have to become a plumber engineer. These skills should be developed by me in the future. 
Action plan 
	Areas of improvement 
	Process of improvement
	Time 

	Communication skills
	I need to join classes and learn to speak english.
	10 months 

	Leadership skills
	It can be developed by resolving conflicts and taking more responsibilities when my employer is not in site (Adair, 2007). 
	4 months 

	Team Working skills 

	Asking for constructive criticism, learning from others and respecting others’ opinions can help in developing this skill (Indeed, 2023a). 
	12 months



[bookmark: _pzozz9v8xas][bookmark: _Toc143795895]Recruitment and Selection 
[bookmark: _3aaby1ny092]I have been engaged in an interview, along with one of my colleagues. We asked each other five questions to gain experience as both an interviewer and an interviewee. We chose two separate job roles. My colleague asked me five questions about my job, plumber. 
[bookmark: _yy4eup5fwmc0]I felt very enthusiastic to be involved in the interview as I got to analyse my qualities.I realised that I could interact more with others if I will learn english. However, during the interview, I felt stressed, only towards the end of the interview did I feel more relaxed.
[bookmark: _n2amd0lvsbhf]When I was answering the interviewer's questions, I had a good experience. Thus, it took me a long time to prepare the questions for the interview.I looked for what questions to ask, which are more important, because I have never been an interview before, I just receive messages from agencies about jobs. 
I tried to answer the questions confidently. I know about the experience and knowledge about the work of a plumber which helped me to answer the question. 
In the interview, I have had both good and bad experiences. What was bad were the emotions and the fact that I had a hard time controlling myself, but anyway this interview will help me in the future, I  saw how an interview was going on, doing the practice will be easier for me.  I can practise more to become more efficient .
[bookmark: _2j08eqycu5f1][bookmark: _Toc143795896]Conclusion 
[bookmark: _en8yw5uclbcn]The report has discussed the job role which is of a plumber and the experience,qualifications  needed for the job. l wants to become a plumber engineer which can be possible to follow the SMART objective. The report has also provided a SWOT analysis to show the strengths, weaknesses, opportunities and threats of a plumber. In the end using Gibbs' reflective cycle I analyzed my interview experience.
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 JOB APPLICATION FORM
         Application for – plumber engineer
         Your details:
         Name: STEFANEL LAZAR
       EDUCATION AND TRAINING
      High school- Romania
      QUALIFICATIONS:
       Please give details: LEVEL 2, SSTS   
      Employment  history:
     Name of employer: ANDREI GALASCO
    Job Title: PLUMBER
    Length of time with employer: 5 years
    Reason for leaving: Heavy work conditions, less money
    Duties: Instalation of pipes
   PREVIOUS EMPLOYERS:
  Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
I have learned different skills , I have learned little bit communication skills, work under pressure and also with 220 water pressure.
SUPPORTING STATEMENT
Please tell us why you applied for this job and why you think you are the best person for the job.
I applied for this job as it has good oportunity to explore new standards. I am fit for this job as I am hard working. Good body conditions, strong, slim for narrow spaces and also I can do amy drawing.
RIGHT TO WORK IN THE UK
Do you need a work permit to work in the UK? 
Yes I have the permit to work in the Uk
REFERENCES
Pllease give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
ANDREI GALASCO and RYAN PHILIP
 DECLARATION 
 I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal. 
Name: Stefanel Lazar
Signature: SLAZ
Date: 29.08.2023




1. How did you hear about this position?
2. What was your reason for leaving your previous job?
3. How many years of plumbing experience do you have?
4.What training have you completed and what certification do you hold?
5. Do you have any questions about the role or the organisation?
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