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Housekeeping Team Member
Development Plan

We always looking for enthusiastic and talented team members on all levels to join our hotel. Hotel Trinity want to encourage our team members develop new skill. Primarily this role will involve working in housekeeping department, ensure service to our guests. Meet high standard our international brand and excellent service. We attention to detail strong. Communications is key working in housekeeping department. Proper housekeeping, proper training. Guest always notices difference.

Standard housekeeping department
	Cleaning skills
	

	Use equipment and product
	

	Guest etiquette and interaction
	

	Presentation
	

	Communication
	

	Health and safety, fire protocol
	


[bookmark: _Hlk119704683]
COSHH Hazardous substance training is cover: 
1. Different forms of hazard
2. Health risk asocial of different hazard substance
3. How to access on risk from substance control measures.


Skill of team housekeeper team can be difference between hotels. Is no just tidy room and have clean. Finishing is touches to guest all play major part.
 Management process
1. Initial activities
2. Reoperating activities
3. Operating
4. Appraisal activities
 Management functions:
Planning – Organising, coordinating staffing – Directing controlling - Evaluation


















Hotel housekeeper training include plan for 8 weeks

	1.week: Uniform
	Protect your staff from toxins and stains from daily cleaning products. Give to staff professional look.

	2. week: cleaning equipment 
	Commercial cleaning equipment from trolley, vacuum, mops, broom, and brushes. Used correct so affect job be done right. 

	3. week: Products, cleaning chemicals
	Application correct products, awareness safety and health of staff. Ensure effective products also no damage surface be use on

	4. week: Maintenance
	Housekeeping team no doing but must report issue maintenance.  And monitor repair.

	5.week: Laundry
	Depending on size housekeeping maybe no access to laundry.

	6. week: Communication
	Will help ensure high level of care and help bond team

	7. week: Health and safety
	Legislative for protect the workers, guests.  Premise health and safety.

	8. week: Fire protocol
	If fire will look for advice, follow staff.



We have two classes on week. First day we will talk look what everything staff need to do. Detail looks on staff. Second day we talk about look from guest size and discus about guest expectation.
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