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Introduction
This assignment will be looking at the CSR policies of Tesco. There will be research on their development, implementation, timescale, the success and the transparency of the organisation in reporting of these policies. There will also be research on how these policies have an effect the organisation itself and their stakeholders. 
	The policies will be critically examined and evaluated to tell if the policies are working to the standard that they are expected.
	A definition of stakeholders will be included in the writing to establish what a stakeholder is and easily define who the people are that are affected by Tesco’s CSR policy.
	There will be research into the CSR pyramid to determine what part of the CSR pyramid the policy falls into.


What is CSR?
Crowther and Aras (2008) write that “CSR is a concept whereby companies integrate social and environmental concerns in their business operations and in their interaction with their stakeholders on a voluntary basis.” To clarify, this means that a company chooses social and environmental problems and work on them in their everyday operations voluntarily.

The Home Office (2018) defines CSR as “the voluntary actions that businesses can take over and above the compliance with the minimum legal requirements, to address both its competitive interest and the interests of wider society.” This means that companies have a choice if they want to partake in any CSR policy and that they do not have any legal obligations to attempt any CSR policies. 
	
Mintzberg (1983) states that social responsibility is supported for its own sake because that is the noble way for corporations to behave. 
	This is a supporting statement for CSR because it explains that integrating the social and environmental concerns into operations is socially responsible thing to do as it supports the wider society. It is seen as a good act and as such should be supported.

Freidman (2007) disagrees with Mintzberg He claims that “the use of CSR is a way for corporations to generate goodwill as a by-product of expenditures that are justified in its own self-interest.” He sees it as a way for corporations to further promote themselves by showing that they do good gestures. 
He goes on to say, “the use of the cloak of social responsibility, and the nonsense spoken in its name by influential and prestigious businessmen, does clearly harm the foundations of a free society.” Therefore, there is a view by Freidman that organisations only do this work for their own public image and to promote the services that they have to offer to gain a profit.
 











The CSR Pyramid
The CSR policies that govern what an organisation will aim to do are governed by Carroll’s (1991) CSR pyramid. Carroll’s CSR pyramid has 4 categories. These categories are; Economic, Legal, Ethical, Philanthropic. 
	Each CSR policy that an organisation plans to take will fall under one of these categories. An organisation can fulfil CSR policies from each of these categories and in doing so, become completely socially responsible. 


Stakeholders
Freeman (1984) states that a stakeholder is any group or individual who can affect, or is affected by, the achievement of a corporation’s purpose.

The CSR pyramid is framework for sustaining stakeholders. Companies have responsibilities towards their stakeholders that will fall under the CSR pyramid, particularly economical. If the company is not profitable it affects the stakeholders because the company doesn’t have enough money to stay open, pay staff or generate money.








Who are Tesco’s Stakeholders?
If a stakeholder is any group or individual who can affect or is affected by, the achievement of a corporation’s purpose, who is affected by Tesco’s achievements? 

The most obvious stakeholder for Tesco would be their owners. Anyone with a share in Tesco is affected by their achievements because it affects their profit. 
Tesco has an economical responsibility towards their owners and shareholders because they are the ones who put money into the company in the first place, so the company is responsible for making more money to give back to the shareholders and owners and a responsibility to gain profit for them too.	

Another stakeholder for Tesco would be their employees. If the company doesn’t achieve its goals, then the company doesn’t become profitable. This means the employees will be affected because the company might not be able to pay their wages, meaning they could lose their jobs. 
Also, if the employees do not turn up to work for the organisation, the organisation will not run as effectively, meaning the employees can have a further impact on the organisation and other stakeholders.
	Tesco has an ethical and legal responsibility towards their employees because they need to make sure that they adhere to human rights act, health and safety at work act and other legislation to ensure the safety of their employees and to make sure the employees are comfortable when working. 
This falls under the ethical category because it ensures safety of employees and it falls under the legal category because they must adhere to legislation.


Another example of a stakeholder for Tesco would be their customers. If the company doesn’t achieve its goals, then again, the company doesn’t become profitable. 
This could affect the customers because the company may not be able to buy as much stock as is required, meaning customers do not always get what they want or need because the company is not selling it. 
It also means that the store could close, and the customers are not able to shop locally any more.
	Tesco has an economical responsibility towards its customers because they need to make their products affordable for the customers. It also has a legal responsibility towards their customers because they need to make sure that their products are in date to make them legal to sell.
	
A further list of stakeholders would be; suppliers, the community, unions and competitors. This is because each of these groups of people would have something to lose if anything happened to Tesco. 
If Tesco went bust, the community around them will not be able to shop at Tesco anymore and may even have no supermarkets around them to continue shopping. 
Their competitors would be affected because they would see their profits rise with the increase of customers they get from people no longer doing their shopping at Tesco.
	Unions would no longer have employees to work for because the employees would no longer have a job at Tesco if the organisation went bust.  This affects them because they too could go bust because they are no longer working.




Policies
One CSR policy that Tesco has is that “no food fit for human consumption will go to waste.” Tesco sees food waste as a key sustainability challenge in the UN sustainable development goals and have several plans in place to reduce food waste. They plan to halve food waste in their own operations and with their suppliers.
	
Tesco (2016) introduced the “perfectly Imperfect” range at their stores as one way to tackle food waste. In this policy more of the crop of food that may seem “imperfect” is used in the product instead of being wasted, cutting the amount of waste generated. This policy was introduced in March 2016 and still runs now up to the time of writing.
	This policy will sit under ethical and economic on the CSR pyramid. It will sit under ethical because they are reducing the amount of waste generated, therefore helping the environment, which is doing more than what they are legally required to do. It is also ethical because it is a moral thing to do to use waste instead of getting rid of it.
	This policy is economical because the company can use it to become profitable. Instead of wasting food they find new ways to be able to sell it.

Another policy that Tesco has that reduces food waste is to supply Samworths, Tesco’s own brand supplier, with waste potatoes for them to make mashed potato products. This will tackle food waste and increase crop usage because less potatoes will be wasted and instead will be made into mash potato products.
	This policy also falls under ethical and economical on the CSR pyramid for the same reasons as the last policy; it is ethical to help the environment and reduce waste and it is economical because the business can still be profitable by implementing this policy.
(Tesco 2016)


One final policy that Tesco has is their “food Surplus” policy. Through their community food connection, colleagues of Tesco can notify local charities and community groups to the amount of surplus they have after each day. The charities or community groups then take that food and turn it into meals for people in need. 
(The Guardian 2017)
	This policy is philanthropic on the CSR pyramid because Tesco is giving back to society. They make sure to give meals to the people of society who are in need. Tesco is seen as charitable by doing this which is why they are philanthropic.
	Tesco brought this policy into all stores in the UK at the end of 2017 and plan to bring it into 280 further stores in central Europe by 2020.
(Tesco 2016)

Tesco’s CSR report is very transparent. It is very easy to find out all the policies Tesco has as they advertise them on their ‘Little Helps plan.’ They do not hide what sorts of things they are going to be doing. Their policies can be found quickly just by using an internet search, which most people in the UK are able to do, making it easily accessible to the public.
 Tesco also takes it upon themselves to explain their policies which is also another way in which they are transparent in showing their CSR report to the public. Tesco states that transparency and measurement are essential in reducing food waste, meaning they tell their stakeholders how much food waste they have so that they can accurately measure how much food they save from being wasted. 
Going into detail and not hiding anything is ethical of Tesco because they make sure people know what they are doing. They make sure not to hide anything, which is the moral thing to do.

One problem with these food waste policies is the fact that the products need to be sold to actually tackle waste. If the products are not sold they will eventually go off. Then they will be wasted. This will affect Tesco’s CSR policy for food waste because there will be an increase of food wasted and not made into different sorts of products for sale.
	One way that Tesco could tackle this would be to turn the food waste into mulch and fertilizer for their suppliers to use on their food. This will mean the food isn’t wasted because it will be used. This will be economic on the CSR pyramid because Tesco will save money on fertilizer because they will be using their own waste product instead.




















Conclusion
This assignment has looked at the CSR policies of Tesco and given a critical evaluation on them and the research on their implementation, timescale and their success.

There has been an evaluation on the transparency of Tesco, stating how transparent they are and how. The research shows that Tesco are completely transparent over their CSR policies because they make them available to the whole public.

The research shows that the policies are working to the standards that Tesco expect and are implemented in the time frame they give themselves. 

A definition of stakeholders has been provided in the research and further research has been carried out to show how the policies Tesco has can affect their stakeholders. 

Research has been carried out to establish what the CSR pyramid is and how Tesco’s CSR policies fall into it. Based on the CSR pyramid, Tesco can be classed as completely socially responsible because they manage to achieve a policy in all four categories of the CSR pyramid.
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