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Reflection Report

The given reflection report adheres to the Driscoll framework, as established by Driscoll and Borton, (1994).
[bookmark: _Toc160651847]What...
[bookmark: _Hlk160370516]During my time at The University of Wales Trinity Saint David (UWTSD), (Uwtsd, 2024) whilst studying the emergent leadership module, the exploration caused me to become more conscious of the importance of the various strategies for effective leadership inside an organization. I have come to appreciate how crucial leaders are in evaluating employee performance, establishing standards for behaviour, and determining whether organizational goals have been achieved (Antonakis et al., 2009; Dinh and Lord, 2012). 

Additionally, I acknowledge the significance of moral leadership in forging a solid moral and ethical foundation, that can positively impact employees within a company (Antonakis et al., 2009) and (Dinh and Lord, 2012). We were all required to complete an emotional intelligence checklist, a task relationship questionnaire, and a conceptualizing leadership questionnaire during various academic sessions of this module to determine our capacities for emotional intelligence, concept of leadership, and task relationship. The findings from all of these can be found in the images below.
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Figure 5: By (Uwtsd, 2024) and Author

[bookmark: _Toc160651849]Task Relationship Questionnaire 
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[bookmark: _Hlk160401482]Figure 6: By (Uwtsd, 2024) and Author

[bookmark: _Toc160651850]Conceptualizing Leadership Questionnaire 
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Figure 7: By (Uwtsd, 2024) and Author

Completing these questionnaires enabled me to view my comprehension and perceptions of leadership with the knowledge I am acquiring as a result of studying and developing these aptitudes and abilities. I am conscious of the difficulties that leaders may encounter when leading an organization. In particular, when an authoritarian approach to leadership is misused, the result is discontentment among the workforce since the leader becomes dictatorial, controlling, and oppressive (Cherry and Susman, 2023). 

However, I recognize that this strategy could prove more effective when combined with additional techniques, particularly transformational or democratic practices. Furthermore, I am conscious of how democratic decision-making is distributed including how critical it is to acknowledge the skills and expertise of employees which are essential to an effective contribution within a democratic framework (Cherry and Susman, 2023).

Studying this module enabled me to become instantly aware of the dark leadership triad when I watched the Royal Mail Horizon scandal and the catastrophic impact that it had on the lives of the employees involved (Lawson, 2023), (Kollewe, 2023). To understand the devastating effects of dark leadership in any organizational environment, I researched further into this area of leadership. Identifying dark leadership early on and putting an abrupt stop to it is crucial (Boddy, 2011, 2017; Margalit, 2022). 

[bookmark: _Hlk160313122][bookmark: _Hlk160398724]My analysis of the various leadership philosophies and qualities essential to effectively leading a dynamic, constantly developing company has led to an expansion of my present position of growth and development derived from the emergent leadership module. To effectively assist employee morale and efficiency within an organizational environment, I additionally recognize what a vital asset it is to develop high levels of self-awareness, strong emotional intelligence, and effective interpersonal abilities (Hall, 2004), (Danae F. Sfantou et al., 2017).

During my time at UWTSD, (Uwtsd, 2024) I additionally had an opportunity to observe these attributes through observing various lecturers' interactions when assisting their students. Furthermore, career advisors, program managers, the UWTSD (Uwtsd, 2024) assessments team, and other faculty members working within the UWTSD's (Uwtsd, 2024) various departments have all demonstrated varying styles of leadership attributes within their interactions with students, including myself, regarding different aspects of my journey.

I am cognizant of how critical it is that I continue to cultivate these attributes and grow. According to analysis, strengthening these qualities is essential for developing into a powerful leader (Sharifi-Rad et al., 2017), (Danae F. Sfantou et al., 2017). I am aware that for me to achieve positive results, I must constantly enhance and broaden my diverse set of leadership abilities.
[bookmark: _Toc160651851]So, what… 
Studying this module has been enjoyable for me as it has strengthened my understanding of leadership and given me more confidence, especially since I have not worked for a while now. 
Furthermore, while studying alongside my fellow classmates during multiple lectures, within classroom discussions regarding the various aspects of leadership abilities and traits, gaining an understanding of people’s perspectives of leadership for instance, whether someone can be a born leader or develop these characteristics, was particularly interesting hearing varying viewpoints that were not always correlating with my opinion of these both being feasible. 
However, these diverse classroom discussions, gave me great insight into other individual’s thought processes, including the style of leadership we all viewed ourselves to have, in comparison to what the results of questionnaires we all completed indicated. I found that these discussions actually brought us closer as a group, as we would continue them after the lecture was over, which created an open environment to hear that even though my fellow colleagues who many work, have their own business or are self-employed, also encountered the same insecurities I was experiencing. 
This brought me a form of comfort and ease during times when doubting the levels of my capabilities and comprehension of our studies. Collectively we have worked as a team supporting, encouraging, and assisting each other on our academic journey. The personal development that I have gained from studying this module has empowered me and afforded me the skills and knowledge that enable me to impart in my professional, personal, and family life. 
[bookmark: _Toc160651852]Now what…
I believe these skills and abilities I have gained through this module will be beneficial to me in my future endeavours. However, I intend on continuing with my studies to further expand my knowledge base and develop my skill set and abilities as I believe this will assist me in becoming an asset to an organisation, should I apply these attributes.
For instance, I can identify certain traits that I already possess and can apply Lewin's democratic, autocratic, and laissez-faire leadership styles to a variety of circumstances and environments in both my personal and professional life.
I found this encouraging which assisted in building my confidence given I have been out of work for some years, so my appreciation for the various leadership styles active in the workforce is not on the same parity as my fellow associates at UWTSD (Uwtsd, 2024). Furthermore, I recognize by combining Lewin’s different methods of leadership and applying them within various scenarios and settings can prove to be more effective. 
I additionally was able to experience this during my time at university by observing various lecturers and their methods of leadership when assisting and supporting students. Furthermore, from their interactions with these students, including myself, concerning all aspects of my academic journey, program managers and other faculty members working within the university's various departments have all demonstrated varying styles of leadership attributes.
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Scoring
1. Sum scores onitems 1,7, 13, and 19 (it emphasis)

2. Sum scores on items 2,8, 14, and 20 (ability emphasis)

3 Sum scores on items 3,9, 15, and 21 (skill emphasis)

4 Sum scores on items 4,10, 16,and 22 (oehavior emphasis)

5. Sum scores onitems 5, 11,17, and 23 (rlationship emphasis)
6. Sum scores on items 6, 12,18, and 24 (process emphasis)

Scoring Interpretation

‘The scores you received on this questionnaire provide information about how you define and view
leadership. The emphasis you give to the various dimensions of leadership has implications for how
you approach the leadership process. For example,if your highest score is for trait emphasis, it sug-
‘gests that you emphasize the role of the leader and the leader’s special gifts in the leadership process.
However,if your highest score is for relationship emphasis, it indicates that you think leadership is
centered on the communication between leaders and followers, rather tha on the unique qualities
of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership
that you find most important and least important. The way you think about leadership willinfluence
how you practice leadership.




image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image2.png




image3.png




image4.png
Emotional Intelligence Checklist

Question Response
Yes No
‘Are you able to read other individuals' feelings,
behaviours?
Yes
‘Are you able to look beyond the behaviour to
recognize hidden motivations or agendas? v
‘Are you able to receive criticism from others
without taking it personally? Yes
‘Are you able to give criticism without making it
personal?
Yes
When you experience strong emotions (fear or | Yes No
anger):
a) Do you behave and speak appropriately? |
b) Are you able to stay on task? .
) Are you able to "have a good rest of the
day”
ay Yes
d) Are you able to separate the cause of the
©emotion (another person) from the
emotion?
Yes

€) Do you later reflect on the situation that
lead to the emotion?

Yes
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Scoring
1. Sum scores for the odd-numbered statements (task score).

2. Sum scores for the even-numbered statements (relationship score).
Total Scores

Task score: 23

Relationship score:

Scoring Interpretation

‘This questionnaire is designed to measure your task-oriented and relationship-oriented leadership
‘behavior. By comparing your scores, you can determine which style is more dominant in your own
style of leadership. If your task score is higher than your relationship score, you tend to give more
attention to goal accomplishment and somewhat less attention to people-related matters. If your
relationship score is higher than your task score, your primary concern tends to be dealing with peo-
ple, and your secondary concern is directed more toward tasks. Ifyour scores are very similar to each.
other, it suggests that your leadership is balanced and includes an equal amount of both behaviors.

1 your score is 40-50, you ar i the high range.
1 your score is 31-39, you ae i the moderately high range.
1 your score is 21-30, you are i the low range.

1 your score is 10-20, you ar i the very low range




