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1. Introduction
Tendering for jobs within construction is the general notion of which a package is offered to contractors, where they are encouraged to bid competitively for a respective package. Almost always the need of a competitive tendering process is paramount, the competition element of the tendering is through the price of the job, and quality of previous work. Within my response I will outline the ways in which a tender is submitted and verified, within this sub section of my essay I will detail the ways in which contractors are invited to tender, how a tender is formed, the occurrences of pre- qualification questionnaires, and how feedback is generally shown to bidders. Following this I will engage in evaluating the positives and negatives of the modern- day approaches to procurement and tendering.  As a generalisation a tender broken down into relevant packages is the way in which most construction projects are tendered. As such it is essential that the interfaces between these packages are completely independent and not have any overlaps, I will delve further into this concept in the expanded response. Furthermore, I will be analysing the article written regarding the perfect storm. By analysing the article, it will offer possible ways in which things could have been dealt with differently. This will then provide opportunity to offer recommendations by the way of the article also the content discussed within the overall response. 






2. Traditional Tendering
Tendering in construction- at its most basic form is the notion of- a package of work being offered to a set of pre decided contractors. Based on one contractor being the successful bidder and completing the work as set out in the ‘contract’. There are various tendering approaches used within the widespread construction industry including but not limited to, open tendering method, single- stage tendering method, two- stage selective tendering method, negotiation and joint ventures. 
https://quantitysurveyor./2019/10/05/how-to-tender-tendering-methods/ 
 The most common way in which tendering is approached within government awarded contracts is that of open tendering. This is where a job is offered, and the acquirement of this job is awarded based mainly on the basis that the cheapest and most commercially viable bidder will be awarded the contract. Open tendering which can also been known as open competitive bidding. As the names suggests the opportunity to tender is largely available to all that an offer the service, acquisition of goods and or infrastructure works. This can be available in singular entities or if the project allows then the possibility of binding contracts can be offered. To discuss the factors that make open tendering; what it is- at a high level I will offer a short description as the advantages and disadvantages of open tendering will offer a further way in which the protocol can be discussed. The fundamental requirements needed for contractors to be eligible for open tendering are, primarily that they are an interested person within the industry and therefore usually obtain the relevant qualifications needed to complete the work. The advertisement is generally advertised locally, this already opens the discussion of benefits as with a local workforce, the job will have a lower carbon footprint due to lees need for prolonged transport and commuting. Furthermore, jobs with a local workforce tend to run smoother on the basis that the workforce have an already established understanding of the local surroundings and environment. This can be readily seen within the article by William Craig of Forbes. In which he outlines that there is now more than ever an emphasis on ‘locally grown, family- owned and operated. Built with locally sourced materials.’. To embellish on Mr Craig’s comments; the use of locally sourced materials can be seen as a large advantage in recent times as a result of the soaring material increased costs- due to the pandemic and Brexit. Consequently, the use of local suppliers has a direct impact on the profits, in certain terms the discouraged need for large transport costs and border checks can have a detrimental result to the final cost paid by the contractor and therefore relayed to the consumer. This can be seen furthermore within the article written for the Guardian just after the first restrictions were put in place for the coronavirus. Where this was stated- “The overheating market for building materials has triggered widespread price increases of more than 10%, said Bence. He said the sharp rise meant builders, who price jobs months in advance, were in the difficult position of having to go back to customers and say: “I’ve got to increase the price of your job.”  This can be seen as a result of the pandemic but can also be shown to be an advantage of open tendering and creating a local market for open tendering. 
https://www.theguardian.com/business/2021/may/08/cost-of-building-work-on-uk-homes-to-rise-as-price-of-materials-soars- 
Open tendering does have it shortfalls, in many ways the advantages can then turn to be disadvantages as the locality of the contractors could mean a shrunken labour pool, once more the result of Brexit and the Covid Pandemic has already created a lesser labour pool and by the way of open tendering advertising locally this can create a stagnant labour market and impact the payment offerings with employees. To delve into this deeper, the thought that a larger tender list is often a result of open tendering, but if the contractors are unable to attract labour within the locality of the construction project, then the sub- contractor will often look further afield for their labour this creates a heap of problems. With further stagnation of the market as well as hiking prices for certain trades. 
Due to the nature of the tender list often being longer in open tendering than that of other approaches to tendering, the drawn- out tender process can impact the output at the outset of a construction project. To look at the article by Zoe Woods once more the hike in lead times following the pandemic of roof tile by up to three times. This will not be a viable option for tendering as there will be a need to engage with a contractor at an earlier opportunity. For example, engaging with a roofing contractor to plan logistics which will help both the main contractor and sub- contractor in the long run. This is not feasible within the framework of open tendering; therefore, there is call for a change in approach to different styles of tendering. Where cost is not the most vital attributor to the eventual successful Tenderer. 
Issues arise in lowest price tendering as a result of a culmination of factors. Including but not limited to the following: The need for an unrealistic price to be bid at the outset of the project, where thereafter the contractor tends to fail to maintain standards as set out in the pre- construction phase due to falling profit margins, as a direct result of ‘under- cutting’ at tender stage. Also, the prevalence of contractors needing to engage in legal battles to recover losses has become more apparent, especially on the back of the downturn in 2009.  Lastly the use of this form of tender generally allows for a higher risk of abnormally low tenders and were to be seen as rejectable under the provisions of the EU Procurement Regulations or the procuring authority faces a risk of challenge.
https://constructingexcellence.org.uk/wp-content/uploads/2015/01/CE-business-case-against-lowest-price-tendering-May-2011.pdf


3. Alternative Methods of Tendering
In recent times there has been much emphasis on the need to engage in alternative tendering approaches, as such the need to move away from a wholistic notion of lowest cost tender, has become ever more important.  With the idea that better value will be a better operational quality that that of lowest price, the need for a different approach to procurement can be seen as necessary. 
The use of a more pragmatic approach to tendering for better value contracts has received better practice within the private sector, and the impacts of this can be seen. The approaches to tender will differentiate as a result of the need of a collaborative approach to engaging with the contractor at an earlier stage. By the way of engaging with contractors as previously mentioned with the roofing contractor. The use of collaborative procurement can help achieve a more rounded approach. This can be seen within the review made by Vaughn Burnand of Constructing Excellence. Furthermore, the greatest purpose of a best value procurement {BVP} is to move away from the inconsistency’s way of low-cost procurement. The use of ideas such as the long-term cost benefits associated with the contractor selection process are very similar to that of the Most Economically Advantageous Tender, and both look at things such as, quality, price, technical merit, aesthetics, company values, social, environmental and innovative characteristics. This can be seen as a huge advantage to that of low- cost tendering as the scope is far wider than just the cheapest tenderer will win. By evaluating and drilling into the criteria outlined previously the client are- able to review, compare on a far larger scale than that of low cost. Through aligning weightings to each relevant criteria- a broader image of the final value can be assessed. 
With all the benefits of best value one of the most prevalent barriers to implementation is the traditional mindset of procurement that resides within the industry. As well as market constraints and the fact that not all are aware of the possibilities, benefits that BVP possess. As shown in Ying, F.J., Zhao, N. and Tookey, J. (2021). Where their findings suggest that a way in which BVP could have better offering for stakeholders is to, have procurement guidance updated to encourage more effective communications. Furthermore, due to the inadequate definition of BVP, the supply chain seems to not favour it. Practically this can be achieved by setting up a platform for framing guidance. in all the findings within the journal were that BVP will lead to innovative construction.
To engage in the ideas that the traditional mindset is one of the biggest obstacles to the implementation of BVP, the use of low-cost tendering can inevitably be seen as the easiest and most viable option for most, as the idea of procuring at the detriment of the margin would be seen as a total no- go for most stakeholders. Albeit the low-cost approach may and often does, cost more in the entirety of the project than that of a better value approach. Also, the use of BVP, can be a great way of minimising risk. In a review given by Ben Garner for Procure Partnerships, it is offered that the way to achieve value within a project is to limit risk. Where it is discussed that just as we thrive for better value, ultimately cost often prevails, albeit if a poorly procured and poorly managed it is suggested that the cost and time issues will spiral. This can be shown in my previous response as such that, when procured collaboratively twenty seven percent of construction projects overran compared to that of seventy seven percent in the mid 1990’s, and that projects procured collaboratively are fifteen percent more likely to be completed on time and forty four percent more likely to be completed within its budget at outset, than that of historic ways in which we procured. Which lead Odgers et al to suggest that the reverting to lowest price culture will risk all strides made within the last couple of decades. 
When reflecting on the previous response it is evident that the move from lowest price tendering will essentially provide substantial gains within innovative construction and the future construction projects. Although there is great need to move forward without tendering approaches, ideas must be followed, and this will be shown within the recommendations below. As shown in- Högnason, G. O., Wondimu, P., Lædre, O. (2019) 

4. Article Review
Within the article it is clear to see that James Cash feels there is a definite need for a change in attitude from the traditional low-price way of tendering to that of procuring for value. Where suggested that the notion of- procuring for value is very much in need, which has urged clients to change their mindsets about values. This can be further embellished by the way of the construction leadership council offering that there is a need to develop an industry- wide definition of value. On the back of the Industrial Strategy White paper in 2017, there was a call to improve our approach to procurement through the balanced scorecard, that evaluated procurers to consider relevant economic social and further sustainability alongside cost effectiveness. Where the article considers that clients must devote more time to the realistic nature of the works. Rether than the idea that the cheapest is best. This can be further exemplified within the white paper as the call for a better value approach compared to the low cost is astounding. Within the article there are various mentions that the procurement process is trapped in a ‘vicious circle’ this is something that has been previously mentioned by Högnason et al. In which the underperforming margins often lead stakeholders to have a fixated approach on the bottom line of low-price tendering, where the wider aspect of value is not taken into consideration. As a result, the businesses lean on cutting costs instead of improving productivity and innovation. Whereas when compared to other industries such as technology, construction falls far behind and has the stagnant approach of cost cutting. 


5. Conclusion

Overall and in conclusion, upon the research and analysis made on the issues, surrounding the out- dated way in which the construction industry procures for projects, on a lowest price basis. There is a certain need for a change to a more best value approach. The points outlined in the Forbes article by William Craig are very valid, albeit if a value-based approach can be made to source local and yet provide a more rounded procurement approach than that of lowest price. Furthermore, and on reflection of the research made, the biggest and most awkward obstacle in the way of changing from a lower price emphasis to that of a better value is the notion that the industry is very much the stagnant mindset that procurement is working as it is. But failure to understand that the low-price alternative will leave a non- innovative construction sector, and one that is simply succumbed to the profit margins of its stake holders. A rounded effort made by clients, contractors and stakeholders needs to be made in order to provide the best value for any job. This will not be achieved by low price procurement as shown in the previous analysis by the construction leadership council and further compounded by Ying et al 2021. Lastly the need for a change in procurement can be seen further in the article in building engineer, that shows that the decree and demise of huge construction companies such as Carillion, show that there was and still is need for a better value approach in all sectors within construction. 
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