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	Introduction
 The following study aims to discuss the work and marketing plan of the hotel Mallory court country. The Mallory court country is Hotel for a staycation in the united kingdom situated in Harbury Ln, Leamington Spa CV33 9QB. The purpose of this hotel is to provide a peaceful place to its customers where they can spend their vacations. Moreover, it also facilitates them with leisure activities like swimming. Along with this hotel comprises of two different kinds of restaurants. The aim of the marketing plan adopted by the hotel management is to provide its customer with up to the mark services and develop a strong place in the market (van et al., 2019).

	Marketing Mix  
Product – 
The marketing strategies adopted by the hotel management markets their product in such a way that it attracts a number of customers. It provides people with services of restaurant, spa and salon to its guests. Along with this, it also provides them with a reasonable place for people to stay (Boğan and Dedeoğlu 2019).
Price -  
The rents that are allowed to the hotel rooms are very economical. Due to this reason, the hotel is preferred by most of the people in the UK who are planning their staycation. The hotel Mallory court country provide great services to its guests at economic rates (Florea and Duica 2017).
Place – 
Mallory Court Country hotel is situated in Royal Leamington. The surroundings of the whole hotel truly reflect the natural vibes of the place. It highlights the beauty of the Cotswolds and Draycote Country Park. Along with the natural essence, cultural and historical values are also found in nearby places. The unique location of the hotel attracts a lot of customers (Gürlek and Tuna 2019).
Promotion – 
In order to promote the hotel and maximise its sales, the management of the hotel Mallory court country adopts the latest promotional methods. The management and promotes the hotel services on online platforms, and along with this, it also circulates positive feedbacks regarding hotel services so that more people gets fascinated by the hotel (Nazarian et al., 2017).

Marketing Environment (Micro-SWOT)  
According to the study carried out by Dabrowski et al.  (2019), the performance and standards of any organisation depend upon the services that the organisation is providing. In order to determine the performance and growth of any organisation, a SWOT analysis is carried out by the organisation's management. The SWOT analysis of the hotel Mallory court country describes the hotel's strengths, weaknesses, opportunities, and threats. 
Strengths
The strengths of the hotel management are the marketing and promotional techniques that they adopt. It has unique marketing techniques that attract more customers, and they fascinate their customers with the economic and beget friendly packages. Along with this, they market their recreational activities online platforms that fascinates more customers. 
Weakness
However, apart from the strengths, there is some weakness also attached to the hotel services. In addition to this, the threats for the marketing and management services of the hotel include the other competitors in the market. 
Threat
As the travel and tourism business is increasing, many new hotels are being developed, which are a threat to the management of the hotel Mallory court country. The new hotels give people many options, which can affect the hotel's sales (Mandić and Petrić 2021).
Opportunities 
Hotel Mallory court country should also provide accommodation for large companies and groups, such as banquets and business meetings.


The Marketing environment (Macro) PESTEL 
The study carried out by Florea and Duica (2017) highlights that any organisation's management plays a vital role in developing the organisation. Therefore, the PESTLE analysis is commonly used to analyse the managerial activities of the hotel Mallory court country. This assists the management in checking the various external reasons like politics, economic, social, technological, legal and environmental that impact the management of the hotel Mallory court country.
Political Factors
As per Wang et al. (2018), the political factors for the hotel Mallory court country are associated with the political policies of the UK. The holidays are given to determine the overall consumption of the hotel publically. 
Economic Factors
Economic change is affecting all businesses and the hotel industry is one of the most vulnerable to these effects. hotel Mallory court also changes its offer for guests according to the location of the hotel. Customers value offers that meet their needs, forcing them to come back in the future. 
Social Factors
The social factors also play a crucial in the sales of the hotel Mallory court country. If the country's economic condition is well, more people are inclined towards tourism, and then they plan their staycations. 


Technological Factors
The technological factors are also important in the hotel business's growth as it assists in developing the business environment. The hotel management tries to adopt the latest innovation in technology to provide their customer's services according to the latest trends and innovations. Along with this, legal matters also plays a crucial role in giving services to the people in the hotel so that the management neglects no law or rules.
Legal Factors 
The country's legal environment is extremely important for the growth of hospitality. Almost all countries now have discrimination laws in place that benefit the tourism industry and, in turn, the hotel industry. Hotels are also getting tougher on identification before visitors can use their facilities. It is considered to be at the forefront of the rise in crime and terrorism worldwide.
Environmental Factors 
During the holiday, guests want to stay in a warm and relaxing place. The weather in the area determines if someone decides to stay at a particular hotel. hotel Mallory court cannot check this, but they must understand the seasonal differences before setting the room rate - and adjust accordingly.
Creating Customer Value & Engagement  
According to the study carried out by González-Rodríguez wt al. (2020), the most common and easy method to find out about the preferences and choices of the customers are the surveys that are conducted and the feedbacks of the customers. By giving feedback, people can tell the management regarding the quality of the services in an honest manner. The customers' feedback highlights the positive traits and negative traits of the services provided to the customers in the hotel. 
Subsequently in order to engage the customers and retain them for longer services, it is essential to take feedback from them. So that any issues that they are facing could be resolved and the services that are being provided to them are improved. The hotel management of the Mallory court country also conducts surveys and takes feedback from their customers so that they could build strong relations with its customers and improve their services. In order to build a strong relationship with the customers, the organisation needs to understand their needs. Therefore, feedback shall be taken from the customers so that any drawbacks in the organisation can be improved (Olya et al., 2020).
Effective Use of Digital Marketing 
In order to promote the business and services that are being provided in the organisation, I will use digital platforms. As in today's time, digital platforms and social media platforms play a crucial role in reaching out to common people across the country and worldwide. Along with this, I will work on my official website and make it attractive by adding all the great activities of the organisation so that more people get fascinated by the services. Furthermore, to hype up the services that are being provided in the hotel, I will try and circulate the recreational activities of the hotel on the social media platforms, and along with this, I will share the responsibility of the delighted customers so that other customers could feel attracted by the services that are being provided in the bottle. Moreover, I will also share the positive feedback of the customers on the various platform so that the people can trust our hotel services (De Pelsmacker et al., 2018). To attract more customers, I will create packages and deals as per people's preferences and share them on social media platforms to relate to the services. Moreover, I will also try and market the services and plans of the hotel via emails to the customers so that the people can learn about the new and latest services provided in the hotel (Wang and Tang 2019).

Conclusion 
The challenges faced by the marketing team of the hotel Mallory court country are that the tourism market has drastically increased over time. Due to this, many complaints have started among the motels to attract the guests and increase their sales. The challenges that are faced mainly includes competition and insufficient marketing opportunities. However, the management tries its best to market the hotel's benefits and services, but as the competition has increased similar services, other hotels divide the attention of the people. 
Therefore, in order to improve its marketing strategies, the hotel management of the Mallory court country are recommended to work on their online marketing AS online marketing holds great importance in today's time, they are recommended to display the true essence of their hotel on the social networking sights along with the feedback of the people so that more people are attracted towards the hotel.
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LOCATION

The Mallory court country s Hotel for a
staycation in the united kingdor situated in
Harbury Ln, Leamington Spa CV33 90B.
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OFFERS

43 rooms accommodation

Spas

function rooms

fitness leisure

10 acres of landscaped gardens
Private dinning

Pool
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Price - The price range differs due to
standard room and quantity.

Package - Special package bundle
available

Call: 01962 6330214
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CREATING
CUSTOMER VALUE
& ENGAGEMENT

The hotel management of
the Mallory court country.
also conducts surveys and
takes feedback from their
customers so that they
could build strong relations
with its customers and
improve their services.





image6.jpeg
wwwmallory.co.uk/our-hotel/5-reasons-to-visit/ |
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GIFT VOUCHER

* Mallory court hotel has gift
vouchers available to use across the
hotel

* Online gift ideas available
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short video of Mallory Court Hotel

https://wwwyoutube.com/watch?v=L6GG2Eddvkg
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Due to Covid 19 information the
hotel has government guidelines e

covID-19
confident





