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· Why is team working important?

Team working Is important because everyone feels compelled to work together, responses from co-workers are more precise, business goals are better understood, collaboration grows, and problems are being solved. “Better decision making” (ASANA 2024) 


· What is the benefit of team working? 


The benefit of teamwork is: 

Here are some examples what I think the benefit of a team working is: 

1. Better ideas and feedback.
2. Shared goal.
3. Reduced stress.
4. Different opinions and ideas 


· What is needed in for a good teamwork?

“What matters most to teamwork is not the personalities, attitude or behavioural style but you should have shared mind set and same goal “(M.H & M.M 2016) 

These are just couple examples in what is needed in a good teamwork: 

· Communication 
· Decision making 
· Trust
· Clear goal 
· Teamwork 
And many more 


· What is the power of working together?


I think the power of people working together to bring together different kind of people who has the same vision as you and creating an unstoppable force towards achieving organizational goals. 


· What are teamworking skills?


Here are couple of examples of different type of teamworking skills:

1. Listing skills
2. Problem solving
3. Decision making
4. Planning and organisation skills. 
5. Influencing skills

There are many other teamworking skills these are just some that I’ve found.  


TUCKMAN

· According to Tuckman’s approach, relationships form the leadership style shifts to one that is more collaborative or shared the team become more capable and mature. Tuckman’s initial reach only detailed the ways in which he has seen groups change, whether or not they were aware of it.


· Tuckman's concept can be used to improve team performance. Determine which stage your team is in first, then utilize our guidance to help them advance through the stages.
  
Bruce Tuckman created this model for the first time in 1965 one of the more well-known theories of team growth, it served as the inspiration for numerous other concepts after its inception. 
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The creator of Tuckman Bruce Tuckman believes that “these stages are inevitable for teams to grow to the point where they are functioning effectively together and delivering high quality results” (G.A 2010) 

in this diagram showing you can see that teams go through phases. These phases are referred to us as forming, storming, norming, performing and adjourning this is called Tuckman’s stages. 

Explain what norming, forming, storming, performing and adjourning means:

Stage 1 FORMING 

The forming takes place when teams first meet each other’s. they learn about the project they will be learning on. They are not working on the project jet they are just “feeling each other out “(G.A 2010) and finding out how they will work together. 

Next is stage 2 STORMING.  

In this stage the group members start to gain each other trust and start to communicate about their work, talk threw their ideas, as they go through this stage, they learn how to problem solve together and start to do their work.


This next stage is NORMING.

As they move to stage 3 “norming” they are begging to learn more as a team then individual  
They will appreciate each other’s strengths and respect the authority of team leader.

“There is a risk during the norming stage that the team can neglect creative thinking and new innovative ideas as complacency sets in” (T.B 2021) 

Stage 3 is PERFORMING 

Now this is the performing stage in this stage teams are working on a high level. There focusing all to reach their goal. They all understand each other strength and weaknesses. This is the stage where each member is motivated and confidence. 

And this last stage is ADJOURNING. 

In this stage “stage 4” there project is coming to an end. To send their work and now are prepared to say their goodbyes because they all reached their goal all together.
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