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[bookmark: _Toc60520993]Introduction
In this report, I will reflect on my learning and overall experience acquired through the role-play activity conducted by our instructor. To describe my career development plan, I will reflect on my knowledge and skills that can assist me in providing high-quality services in my future profession. I will also assess my readiness for employment and analyze my strengths and weaknesses to develop future plans. In addition to this, I will establish employment goals and create a personal development plan as per the analysis of the role play and the areas that are discussed in the role play.
I will use Kolb’s learning cycle to describe the experience, review the role play, highlight learnings from the experiences, and develop an action plan according to the review of the entire roleplay.
[bookmark: _Toc60520994]Kolb’s Learning Cycle
According to Kolb, the process of learning is associated with the attainment of abstract concepts that can be implemented flexibly in different situations. In his theory, Kolb has emphasized that learning of new concepts is associated with the acquisition of new experiences (Kolb & Kolb, 2018). 
The cycle consists of four stages:
· Concrete Experience
· Reflective Observation
· Abstract Conceptualization
· Active Experimentation 




Stages of Kolb’s Learning Cycle
[image: The Experiential Learning Cycle (adapted from Kolb Learning Cycle Tutorial-Static Version)]







      (Wu et al., 2016)
[bookmark: _Toc60520995]Stage 1: Concrete Experience
This stage is concerned with the encounter of a new situation or reinterpretation of a past event (Bhatti & Bart, 2013). I will use this stage to provide details about the role play. We were instructed to participate in a role-play as an interviewer and the interviewee and depict our understanding of our future goals and roles related to the desired goals. In the role play, I spoke to my partner about the work conditions at Amazon and the things that can affect our performance at the workplace including long duty hours, relationship with fellow workers, overall work environment, and the potential impact of bullying on our efficiency. 
In role-play, we also discussed the significance of having a positive relationship with the team leader. We interacted with each other through five questions about the work environment, expectations of employees, and the factors that made a negative effect on the performance of workers. We tried to incorporate both internal and external factors that determine the role of workers and affect their performance in the organization. We used salary, relationship with colleagues, association with senior management, and duty hours as the internal factors and discuss their impact on the attitude of employees from the point of view of a management consultant. We also used PESTEL analysis to highlight the factors that can externally affect the organization and impact the way employees perform their jobs in the organization. 
We discussed the following elements of PESTEL analysis:
1. Political
The political factors are associated with political stability and the policies that are developed by the governments to secure the rights of workers. In our role play, we spoke about the importance of policies for the security of workers and the role of these policies in determining the growth of individual workers in the organization.
2. Economic
Economic factors are associated with the financial performance of the country in which the organization is providing its services (Yüksel, 2012) (Huang, 2016). We discussed these factors in the context of organizations to highlight the importance of financial incentives in the improvement of the performance of employees.
3. Social
Social factors are related to the equal distribution of opportunities and roles in society (Yüksel, 2012). In our role play, we highlighted the role of these factors in the promotion of a positive work environment. We discussed the negative impact of bullying and discrimination on the mental health of workers and described the role of society in the promotion of discrimination.
4. Technological 
Technological factors are related to the usage of advanced technologies in organizations (Yüksel, 2012). We discussed the importance of these factors in determining the efficiency of workers and improving the quality of their work.
5. Environmental
Environmental factors include the weather conditions and climate of the country (Ulubeyli et al., 2019). In the role play, we described the importance of these factors by highlighting the requirement of central heating and cooling systems in the organizations.
6. Legal
Legal factors are related to the laws and policies about the workplaces. We assessed the role of these factors by describing their importance in the promotion of a positive work environment that operates without any discrimination and bias towards a certain community (Kwenin et al., 2013).
PESTEL Analysis
[image: P.E.S.T.E.L. analysis (Wheelen & Hunger 2002)]






(Grab et al., 2018)
[bookmark: _Toc60520996]Stage 2: Reflective Observation
Initially, I was confused and nervous because I had no idea how these activities work. During the role-play, I was constantly thinking about maintaining a good impression on my teacher while reviewing the material that I had learned for the role play. The role play was centred around the factors that affect the performance of workers and how these factors can make an impact on our future services. In our role play, we decided to select the role of management consultant to assess the work conditions and other related factors.
We talked about how long working hours and poor relationships with colleagues affect the efficiency of workers. This activity was very beneficial for me because it provided me with an opportunity to review the factors and develop strategies to manage these factors in the future. Internal factors such as the attitude of senior workers, relationship with colleagues, salary, and long-shifts or inappropriate timing of shifts are the most important factors that need to be considered by the management while developing plans for the growth of their employees. Before the role play, I reviewed some articles to determine the internal factors and realized that salary is among the most important elements that act as both an incentive and a motivator for the employees. The management can use it to improve the performance of workers by offering them bonuses and increasing the salary of workers according to their role and contribution to the growth of the organization. 
I am planning to acquire experience in the field of IT to open my venture in I.T engineering. To incorporate all relevant factors, I decided to include PESTEL analysis that provides a clear description of all elements that externally affect the organizations and efficiency of their employees. While searching for the content of the factors of PESTEL analysis and presenting them in the role play, I realized that I will have to pay close attention to both external and internal factors to successfully establish my own IT venture in the future.
Overall, I enjoyed this experience because it did not only allow me to present my knowledge uniquely but also helped me in understanding the role of different factors and their contribution to the improvement of the performance of employees. I believe that the inclusion of PESTEL analysis was indeed a great idea because it assisted me in analyzing external factors that can affect the performance of the organization and harm its growth. 
[bookmark: _Toc60520997]Stage 3: Abstract Conceptualization
Abstract conceptualization is the process of developing an understanding of the situations, interpreting the events, and identifying the association between the events (Kolb & Yeganeh). I will use this stage to assess my understanding of the entire situation and identify its role in my personal growth. I am glad that our instructor provided us with an opportunity to learn about different dimensions of the processes that affect the performance of employees and allowed us to develop an understanding of the elements that can assist us in the improvement of our efficiency in our future careers.
 This role play helped me in the identification of my strengths and weaknesses. I realized that my strengths are related to my ability to easily understand the situations and develop strategies to overcome the problems that are faced by the people around me. Unlike most of the students, I had the clarity of my goals and I mentioned in the role play that I would like to pursue my career in the field of IT by establishing my own venture. I think having an understanding of what I want from life and having a defined goal is my biggest strength because it will provide me with guidance and direct my actions.
However, I lack the confidence required to freely raise my points and discuss the issues. I will have to learn strategies to improve my confidence to clearly convey my points without any hesitation. My partner complained about my habit of procrastination. I realize that I need to overcome this habit to complete the given projects on time because procrastination can create problems for me in the future and negatively affect my image in the professional setting.
Other than this, the role-play helped me in the development of approaches to deal with the factors that negatively affect the performance of employees. We focused on the identification of external and internal factors that can affect the performance of employees in our role play. We did not only highlight these factors but also provide strategies to deal with the negative impact of these factors. In the role play, we mentioned that the workers should develop a positive relationship with their colleagues by spending time with them and understanding their concerns. We further added that the employees can improve their performance by conveying their complaints to the senior management and raising their voices against bullying and discrimination at the workplace. We also highlighted the role of management in improving the efficiency of workers by stating that the management should offer attractive incentives, discourage discriminatory activities and refrain from asking for unfair favours from the employees by asking them to work on holidays. I will use these approaches in my professional career both as an employee when I will work in IT firms to acquire experience and as an employer when I will open my own IT engineering venture.
[bookmark: _Toc60520998]Stage 4: Active Experimentation
At this stage, the learning acquired through the experience is implemented either in the current situation or for the development of future plans (ALQahtani & ALQahtani, 2014). In this stage of Kolb’s learning cycle, I will use my learning to develop a personal development plan. As mentioned in the previous sections, I want to pursue my career in the field of IT engineering and establish my own venture. I will achieve this goal by overcoming my weaknesses. I will increase my participation in the class and use different exercises to control my nervousness and confidently raise my views. I will also create a timetable and try to follow it to overcome my habit of procrastination and complete my tasks on time. Elimination of weaknesses is critical for future success because these weaknesses can add barriers and reduce the efficiency of an individual (Hameed & Waheed, 2011). I will get the feedback of my instructor and class fellows to assess the changes in my behaviour and identify the areas that need further improvement. In addition to this, I will join training programs and courses to improve my skills and get information about the addition of new tools and software systems in the IT field. After the completion of my degree, I will join internship programs in different IT firms to get field experience. I will also work in different IT companies to improve my skills and establish a strong base for the opening of my own venture. 
[bookmark: _Toc60520999]Conclusion
In this reflective report, I provided details and reflected on my experience of participating in a role play. This role play was conducted by our instructor to increase the knowledge of students about the workplace conditions and factors that affect the performance of workers. In the role play, we talked about the role of internal factors including shift hours, salary, and interpersonal relationships, and external factors (through the PESTEL analysis) that can negatively affect the performance of workers. Kolb’s learning cycle was used in the report to reflect on the knowledge and experience acquired through this activity. Overall, I enjoyed this experience because it allowed me to get knowledge about my strengths and weaknesses and create a personal development plan.
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