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[bookmark: _Toc118579839]Introduction
When an organisation wants to focus on profitability, it has to first focus on the employees’ well-being which will bring better company performance. That is why, after the covid pandemic times, the practices of flexible working are getting increased among organisations while the role of HR in ensuring diversity and inclusiveness has been significant in times of flexible working.  
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[bookmark: _Toc118579840]Flexible Working 
Flexible working refers to the suitability of employees’ preferences and setting the working time or style according to their needs. Flexible working allows employees to work at their own pace with their preferred timing zone from their comfort zone, just the work has to be done and ensured by the employees (de Menezes and Kelliher, 2015). In the UK, there are several kinds of flexible working which involve sharing jobs by two persons, working from home, working part-time, and following compressed hours. Flexible working often depends on the category of the organization leading to increased productivity or failed productivity. 
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[bookmark: _Toc118579841]Impact of Flexible Working
Flexible working has a lot of benefits to offer and it is mostly direct and can be indirect sometimes. These benefits lead to company profitability over time while reducing other collection costs and expenses (Pavlova, 2019). 
Productivity:
When employees are provided with the flexibility to work from their comfort zone, they can focus more on being productive without mental or physical tiredness. They don’t feel bored and lethargic from staying in a chair and table at the office desk. 
Cost-effective: 
While allowing flexible working time and space, the company can cut down on a lot of costs since employees do not stay at the office premises all the time. It reduces the resource costs, space rent, electricity cost, and cost of providing food to the employees. In many ways, costs are reduced and saved. 
Employee Satisfaction: 
When employees work from home or can control their starting and ending times it gives them the authority to finish the tasks at their convenience. That’s why they do not feel regret about missing out on doing other work for job responsibilities. That way they are kept always satisfied. 
Work-life Balance: 
Working according to their flexibility, employees can get their work done as well in between the time’s office work which leads to a balance of both lives. Without flexible working, it isn’t possible and the balance is disrupted.  
Boosts Performance: 
While working in a controlled and convenient environment with a self-preferred time zone, an employee can choose any period to work which increases their focus and passion leading to better performance. That way, it also boosts the overall company performance. 
Low Absenteeism: 
Since flexible working allows employees to work from anywhere, it initiates low absenteeism which might occur if there were regulations to be present at the corporate office. Being present from anywhere in this online world encourages employees to stay connected and present to organizational tasks.
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[bookmark: _Toc118579842]Negative Impact
However, flexible working has some negative impacts as well as it can be difficult at times for monitoring employees remotely or in a period outside the generic working hours. It could also lead to employees being lazy and using working time on their chores. Sometimes it can lead to miscommunication between teamwork and development (Subramaniam, Maniam and Ali, 2016). Sometimes, flexibility can lead employees to work extra or overtime more than responsibility since there is no monitoring of the work process and time schedules leading to possible unsatisfactory output. 
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[bookmark: _Toc118579843]Diversity and Inclusion at Work through Flexible Working 
Diversity is an overall procedure revolving around people from different situations and backgrounds working in the same organization or workplace. Flexible working initiates people to be open and welcoming to diversity regarding talent and people from other cultures. It improves the work experience for everyone from different cultures or backgrounds. When there are different people of different cultures, beliefs, races and colours, it creates an effective diverse environment and ensures interactivity while reducing the differences. However, creating a diverse workplace enables organizational innovation and competitiveness to boom (Dunajcsik, 2020). That way, fresh viewpoints are encouraged towards organizational issues. When employees are provided with flexible working, they feel obligated to return the favour to the organization. Hence, they become cooperative with everyone at the workplace while ensuring inclusivity. Some employees have a greater responsibility to deal with at home. Flexible working gives them a chance to balance out both home life and office life. Suppose, employees who are parents and especially mothers need to fill out so many responsibilities at home. Flexible working leaves them to cope and fulfil both parts effectively. Otherwise, one thing would have been deprived of the other leading to dissatisfaction and less productivity. 
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[bookmark: _Toc118579844]Role of Human Resources in Promoting Diversity and Inclusion
The role of HR practices should be enough transparent with open communication toward everyone regardless of background, culture and colour (Hughes, 2018). It depends on the role of HR if there is diversity and inclusion are ensured in a workplace. 
Employee Survey:
HR can conduct a feedback form or survey using the Likert scale to find out employees’ view on the workplace and if they feel diversity and inclusivity is practised or not. This way, room for improvement will appear for HR to work on. 
Recruiting and Compensation: 
HR should review the recruitment process all over again to ensure the process does not affect any person or group adversely against diversity and inclusion. The objectives of the process must ensure that. Compensation and bonuses need to be ensured and made transparent before work starts. 
Employee Policies Assessment: 
HR practices must involve overseeing the employee policies and assessing them to ensure diversity and inclusion are included in the process and is ensured. The language used in the policies should not discriminate against any group of people. 
Onboarding Process: 
Arranging an onboarding experience for newcomers at a workplace might feel welcome and included by everyone. That way, everyone would feel connected and included. Once the practice starts it will keep continuing to do so with the same purpose. 
Evaluation of Daily Practices: 
HR should monitor the daily practices of the workplace to understand their positive and negative effects so that it doesn’t affect fewer groups leaving out the others. The practices need to consider everyone’s interest in the process.
Virtual Inclusion and Diversity:
Most employees prefer the chance to work from home, but sometimes it challenges the ensure of inclusivity of the employees. That’s why to adapt to the changes HR must closely look after the challenges of virtual locations to mitigate them regardless of the culture of the employees. 
Measuring Progress: 
It is not possible to make every employee accept all the different cultures from their own. That is why they can be put up with KPIs to target and measure which in a way will lead to acceptance of other cultures while prioritising everyone in the workplace. 
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[bookmark: _Toc118579845]Conclusion
Every organization needs a dynamic approach to ensure diversity and inclusivity in the workplace. HR has a huge impression behind the seed of that environment and approach. Only then can the workplace made be sure of containing diversity and inclusivity. 
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Impact of Flexible Working

Flexible working has a lot of benefits to offer and it is mostly direct and can be indirect sometimes. These benefits lead to company profitability over time while reducing other collection costs and expenses (Pavlova, 2019). 

Productivity:

When employees are provided with the flexibility to work from their comfort zone, they can focus more on being productive without mental or physical tiredness. They don’t feel bored and lethargic from staying in a chair and table at the office desk. 

Cost-effective: 

While allowing flexible working time and space, the company can cut down on a lot of costs since employees do not stay at the office premises all the time. It reduces the resource costs, space rent, electricity cost, and cost of providing food to the employees. In many ways, costs are reduced and saved. 

Employee Satisfaction: 

When employees work from home or can control their starting and ending times it gives them the authority to finish the tasks at their convenience. That’s why they do not feel regret about missing out on doing other work for job responsibilities. That way they are kept always satisfied. 

Work-life Balance: 

Working according to their flexibility, employees can get their work done as well in between the time’s office work which leads to a balance of both lives. Without flexible working, it isn’t possible and the balance is disrupted.  

Boosts Performance: 

While working in a controlled and convenient environment with a self-preferred time zone, an employee can choose any period to work which increases their focus and passion leading to better performance. That way, it also boosts the overall company performance. 

Low Absenteeism: 

Since flexible working allows employees to work from anywhere, it initiates low absenteeism which might occur if there were regulations to be present at the corporate office. Being present from anywhere in this online world encourages employees to stay connected and present to organizational tasks.
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However, flexible working has some negative impacts as well as it can be difficult at times for monitoring employees remotely or in a period outside the generic working hours. It could also lead to employees being lazy and using working time on their chores. Sometimes it can lead to miscommunication between teamwork and development (Subramaniam, Maniam and Ali, 2016). Sometimes, flexibility can lead employees to work extra or overtime more than responsibility since there is no monitoring of the work process and time schedules leading to possible unsatisfactory output. 
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Diversity is an overall procedure revolving around people from different situations and backgrounds working in the same organization or workplace. Flexible working initiates people to be open and welcoming to diversity regarding talent and people from other cultures. It improves the work experience for everyone from different cultures or backgrounds. When there are different people of different cultures, beliefs, races and colours, it creates an effective diverse environment and ensures interactivity while reducing the differences. However, creating a diverse workplace enables organizational innovation and competitiveness to boom (Dunajcsik, 2020). That way, fresh viewpoints are encouraged towards organizational issues. When employees are provided with flexible working, they feel obligated to return the favour to the organization. Hence, they become cooperative with everyone at the workplace while ensuring inclusivity. Some employees have a greater responsibility to deal with at home. Flexible working gives them a chance to balance out both home life and office life. Suppose, employees who are parents and especially mothers need to fill out so many responsibilities at home. Flexible working leaves them to cope and fulfil both parts effectively. Otherwise, one thing would have been deprived of the other leading to dissatisfaction and less productivity. 
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Role of Human Resources in Promoting Diversity and Inclusion

The role of HR practices should be enough transparent with open communication toward everyone regardless of background, culture and colour (Hughes, 2018). It depends on the role of HR if there is diversity and inclusion are ensured in a workplace. 

Employee Survey:

HR can conduct a feedback form or survey using the Likert scale to find out employees’ view on the workplace and if they feel diversity and inclusivity is practised or not. This way, room for improvement will appear for HR to work on. 

Recruiting and Compensation: 

HR should review the recruitment process all over again to ensure the process does not affect any person or group adversely against diversity and inclusion. The objectives of the process must ensure that. Compensation and bonuses need to be ensured and made transparent before work starts. 

Employee Policies Assessment: 

HR practices must involve overseeing the employee policies and assessing them to ensure diversity and inclusion are included in the process and is ensured. The language used in the policies should not discriminate against any group of people. 

Onboarding Process: 

Arranging an onboarding experience for newcomers at a workplace might feel welcome and included by everyone. That way, everyone would feel connected and included. Once the practice starts it will keep continuing to do so with the same purpose. 

Evaluation of Daily Practices: 

HR should monitor the daily practices of the workplace to understand their positive and negative effects so that it doesn’t affect fewer groups leaving out the others. The practices need to consider everyone’s interest in the process.

Virtual Inclusion and Diversity:

Most employees prefer the chance to work from home, but sometimes it challenges the ensure of inclusivity of the employees. That’s why to adapt to the changes HR must closely look after the challenges of virtual locations to mitigate them regardless of the culture of the employees. 

Measuring Progress: 

It is not possible to make every employee accept all the different cultures from their own. That is why they can be put up with KPIs to target and measure which in a way will lead to acceptance of other cultures while prioritising everyone in the workplace. 

8



image1.jpeg









ROLE OF MR IN
PROMOTING
DIVERSITY AND|
INCLUSION

© Vruatockosion g Sty






image10.emf
Every organization needs a dynamic approach to ensure 

diversity and inclusivity in the workplace. HR has a huge 

impression behind the seed of that environment and 

approach. Only then can the workplace made be sure of 

containing diversity and inclusivity. 


Microsoft_PowerPoint_Slide8.sldx


CONCLUSION

Every organization needs a dynamic approach to ensure diversity and inclusivity in the workplace. HR has a huge impression behind the seed of that environment and approach. Only then can the workplace made be sure of containing diversity and inclusivity. 





Conclusion

Every organization needs a dynamic approach to ensure diversity and inclusivity in the workplace. HR has a huge impression behind the seed of that environment and approach. Only then can the workplace made be sure of containing diversity and inclusivity. 

9










image11.png
REFERENCE

de Menezes, L. and Kelliher, C. 2015. Flexible Working and Performance: A Systematic Review of the

Evidence for a Business Case. International Journal of Management Reviews, [online] 134, pp.452-474.

Dunajcsik, P. "Maxigas 2020. Organising flexible working spaces through techno-social networks: The case

of door systems in hackerspaces. IN3 Working Paper Series, 53.

Hughes, C. 2018. The Role of HRD in Using Diversity Intelligence to Enhance Leadership SkKill
Development and Talent Management Strategy. Advances in Developing Human Resources, 203, pp.259—
262.

Pavlova, O. 2019. The impact of flexible working arrangements on competitive advantages of organization.

Vilnius University Open Series, 42, pp.55—61.

Subramaniam, G., Maniam, B. and Ali, E. 2016. DO FLEXIBLE WORKING ARRANGEMENTS IMPACT
WORKING WOMEN €S WELL-BEING? Journal of Academy of Business and Economics, 132, pp.79-84.




image12.svg
        REFERENCE de Menezes, L. and Kelliher , C . 2015. Flexible Working and Performance : A Systematic Review of the Evidence for a Business Case . International Journal of Management Reviews, [online] 134, pp. 452– 474. Dunajcsik, P . " Maxigas 2020. Organising flexible working spaces through techno -social networks: The case of door systems in hackerspaces. IN 3 Working Paper Series , 53. Hughes , C. 2018. The Role of HRD in Using Diversity Intelligence to Enhance Leadership Skill Development and Talent Management Strategy . Advances in Developing Human Resources, 203, pp .259– 262 . Pavlova, O . 2019 . The impact of flexible working arrangements on competitive advantages of organization. Vilnius University Open Series , 42 , pp . 55 – 61 . Subramaniam, G . , Maniam, B. and Ali, E. 2016. DO FLEXIBLE WORKING ARRANGEMENTS IMPACT WORKING WOMEN � S WELL -BEING? Journal of Academy of Business and Economics , 132, pp .79–84.


image1.png
University of Wales
Trinity Saint David
LONDON




