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The details mentioned in task 1 do describe the worsening scenario of the NHS hospitals and the mental health community as there is a lack and shortage of employees in the health care services. Even the scenario that has been discussed in the case study of the assignment does describe the deteriorating factors that are engaged with the healthcare setup. The case study even shows that there are several vacancies available for the nursing post but there is a lack of employee shortage although other factors involved with the system are also adversely affected such as medication, the geographical factors also put an impact on the number of employees as they belong from a different region. The complications do create a lot of pressure and burden on NHS trusts and the staffs' general practice, and the reasons are also putting impact the trust levels of the patients in the institutions. Even the adult social sector is facing the same kind of pressure and complications and the lack of employees raises the workload pressure on the currently working employees of the healthcare facilities.
 Although it has been mentioned that the government authorities are taking some measures to enhance the system by providing adequate training to the staff and even training in the English language so that they can enhance the retention of the employees but the factors are not working so well. The healthcare system of the UK is demolishing day bay day due to enhancement of work pressure on the limited number of staff. The factors involved in this scenario are affecting the quality of services provided to the patient and even it is worsening the workspace environment of the workers therefore, they are unable to provide their full potential to their job and duties that are being provided to them. Although there are many factors affecting the scenario such as the implementation of Brexit is politically affecting the NHS management system as many of the medical professional staff belong from European cities and that is also putting an impact on the supply of medication and types of equipment which are must provide a good quality of services to the patients (Maile et al., 2020). Even the social factors such as enhancement in aging population demands for the advanced and delicate type of care services is again a factor that is affecting the NHS healthcare system and the rise in expectation of the patients to attain an excellent level of services is also affecting factor.
Even the legal factor which includes litigation factor that is approached by the patients for not attaining the adequate amount of service and the dissatisfaction occurred by that are very challenging for the NHS to deal with as they need to provide a lot of penalties while addressing the numerous number of lawsuits (Purohit, 2021). Although NHS is good in managing waste management and saving the ecological balance somewhere they lack to manage to provide proper care to their patients which is really crucial and important to address. Even the downfall in the economy during 2008 has also impacted the NHS healthcare setup.
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While addressing the requirements of the task1 there has been mentioned a list of alternative solutions that can be implemented to address the problem of staff shortage in the NHS healthcare management system.
Firstly it is important for the system to enhance its quality of service and for enhancing that they need to upgrade the number of employees under their institution which will help to divide the workload or work pressure in a proper way (Aluko, Anthea and Marie Modeste, 2019). In such a scenario the management needs to look over the capacity of employees and vacancies that are available under their organization and then conduct proper recruitment for the setup and even their need to provide some addition in the list of benefits which would be including the perks as per the employees' needs, this will surely enhance the need for employment and will stay motivated while performing the hectic task that is expected them to address in the hospital setup.
Secondly, the management system must provide incentives as per the work performance of an employee this is also a motivating factor for the employees to work much more dedicatedly and honestly by providing their full potential and efficiency towards it.
Thirdly the management must provide an adequate amount of training regarding the equipment and knowledge regarding the responsibilities that the employees need to address and this method will enhance their focus as well as the method of dealing with the patients in a much more delicate manner. Even this is one of the best ideas for retaining employees in the organization (Tursunbayeva, 2019).
[bookmark: _Toc106213710]Measure the effectiveness of the decision
Implementing the ideas that are proposed above is much needed while addressing the complex and critical issue of staff shortage. The solutions provided above are really effective in nature as the first decision of making recruitment is essential and will enhance the performance of the employees and when there will be a balanced work pressure on every individual it will be easy for them to address their responsibilities in much more focused and dedicated manner (Riyazhkhan et al., 2022). Even the employees will be able to show their maximum potential and provide excellent quality services to the patients seeking healthcare services. Even in absence of adequate knowledge and training, there is the possibility of false and malpractice of health services which can be harmful to the reputation of the organizations as well as to the health perspective. Lastly without any motivation provided in terms of incentives workers would not feel enthusiastic to work in an effective manner, therefore, for praising the efforts management must introduce some process to motivate.
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