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                                C  ollection  of  Requirements  First, classifying the deliverables into project and product - related categories  Then conducting interviews, surveys, and document analysis to determine what is needed  Focus group interviews between the key stakeholders and client and staff surveys  Data collection will be based on 100 Ford Dagenham employees  The project team will analyse the information gathered and organise the survey results and the requirements to set priorities and assign responsibility.   
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Exclusions & Expectation

Exclusions

* The project sponsor will provide fulltime
workers for the restaurant.

» The project sponsor will be responsible for
ensuring quality of food, beverage, and other
products once the project is complete.

* The project sponsor shall also describe prices
of the expected products.

Assumptions

The Ford Dagenham Restaurant's workforce, including its
cashiers, chefs and waiters, will be provided by the sponsor.

The sponsor will provide free samples of their delicious food,
beverages, and other things.
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                     Exclusions & Expectation Exclusions  The project sponsor will provide full - time workers for the restaurant.  The project sponsor will be responsible for ensuring quality of food, beverage, and other products once the project is complete.  The project sponsor shall also describe prices of the expected products. Assumptions  The Ford Dagenham Restaurant's workforce, including its cashiers, chefs and waiters, will be provided by the sponsor.  The sponsor will provide free samples of their delicious food, beverages, and other things.
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                               Work Breakdown Structure & Milestones      
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Project Schedule

= The first activity will be project concept planning. This will take 3 days beginning fromslto 3¢
April 2023 and will be led by the project director.

= Initiation phase will take 23 days beginning from to and will be led by the project manager 4 to
26" April.

= The project planning phase will take 32 days beginning from 2% April to 22°¢ May and will be
led by Project manager and project director.

= The project execution phase will take 73 days beginning from 23 May to ¢ August 2023 and
will be facilitated by Project managerBudget & finance officer, Planning officer and Operations
officer.

= The project control phase will take 16 days beginning from # to 19" August 2023 and will be
led by project manager

= The Close-out phase will take 21 days beginning from 20* August to 9" September 2023 and
will be led by project manager and budget and finance officer.
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                     Project Schedule  The first activity will be project concept planning. This will take 3 days beginning from 1 st to 3 rd April 2023 and will be led by the project director.  Initiation phase will take 23 days beginning from to and will be led by the project manager 4 th to 26 th April.  The project planning phase will take 32 days beginning from 27 th April to 22 nd May and will be led by Project manager and project director.  The project execution phase will take 73 days beginning from 23 rd May to 3 rd August 2023 and will be facilitated by Project manager, Budget & finance officer, Planning officer and Operations officer.  The project control phase will take 16 days beginning from 4 th to 19 th August 2023 and will be led by project manager  The Close - out phase will take 21 days beginning from 20 th August to 9 th September 2023 and will be led by project manager and budget and finance officer.
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Stakeholder Analysis

POSITION & ROLE

REQUIREMENTS

EXPECTATIONS

Sponsor/

Stakeholder Owners

That the project is carried out according to the

agreed project plan.

Reviews and approves the project charter and plan
deliverables. Decision maker on changes to the
project.

Project Director

That the project is planned appropriately, including
the project schedule and milestones

Any significant changes the PD must be involved in.
Review and approve project budget and
expenditures. Liaises between PM and Sponsor.

Project Manager

The project is carried out according to specifications,

the project plan and the agreed action plan.

Requires daily updates and communication on the

project and any issues that arise.

Project Budget &
Finance Officer

That all costs are provided prior to preparing the
budget.

Reports individual and project status. Performs all
project activities as needed. Develops project
budget requirements.

Project Planning Officer

All details regarding the project are provided before
preparing the project plan. Must report individual and

project status to the Project Manager.

Performs all project activities as needed. Develops
scheduling requirements. Communicate key dates
and deadlines to the Operations Officer and other
team members as needed. Interacts with support
personnel as needed.

Operations
Officer

The Project Planning Officer provides all details
within a sufficient timeframe. The project is set up as
scheduled. Reports individual and project status to
the PM. Responsible for on-site coordination of
project personnel and materials, among other things.

Performs all project activities as needed.

Responsible for the project setup.
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                          Stakeholder Analysis   
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Project Deliverables

Project requirements or deliverables

Product Requirements/Deliverables

Project Charter

Décor (paint, flowers, lighting, booths and acoustics)

Project Requirements (Requirements management
plan)

Equipment (cleaning and hygiene) (vacuum cleaners, floor
care machines, steam cleaners, carpet & upholstery
cleaners, pressure washers, janitorial & housekeeping
trolleys and cleaning essentials.

Budget (Cost performance baseline and Cost Consumables (food and drinks)
management plan)
Schedule (Schedule baseline and Schedule Clothing and uniform

management plan)

Resources (Responsibility charts/assignments, Human
resource plan and Communication management plan)

Kitchen appliances (gas cooker/oven, blender, microwave,
fridge/freezer, toaster/sandwich maker, electric
chimnevy/cooker hood, juicer)

Scope (Scope statement, WBS, Scope baseline and
Scope management plan)

Catering equipment (Dinnerware, chairs, linens, and banquet
tables)

Risk Assessment (Risk management plan)

Tableware (table goods, cutlery, table fabric, western dishes,
glassware, chopsticks/lacquer dishes, seasonal dishes)

Other Management Plans & Reports (Process
improvement plan, Quality management plan,
Procurement management plan, Weekly progress
reports and Lessons learnt)
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                          Project Deliverables   


image17.png
Cost Management Plan (Budget)

Level | Resource/task Name Cost (£)
1.1 Initiation 10000
12 Planning
Printed Materials 5000
Internet for mails 3000
Files 4000
13 Execution
Printed Materials and files 5000
Equipment procurement and Design and partition the restaurant 21000
Painting and external decoration including lighting 20000
Install kitchen 30000
Install dining 25000
Install beverages area, reception and other areas 26000
Input other tableware 18000
14 Control
Project Status Meetings 9000
Printed Materials and files 5000
1.5 Close-out
Printed Materials and files 5000
Other costs 14000
TOTAL 200000

Cost Control

The Project Budget & Finance
Officer will be accountable for
cost management.

He will provide tracking sheets
with each and every quote and
mvoice generated by the project
team.

He also be in charge of adding
each expense to the cost
baseline.

The officer will use many
methods of tracking, such as
earned value management, to
keep track of budgeted, earned,
and actual spending.

A system will be put in place to
track all costs.
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                          Cost Management Plan (Budget)    Cost Control • The Project Budget & Finance Officer will be accountable for cost management. • He will provide tracking sheets with each and every quote and invoice generated by the project team. • He also be in charge of adding each expense to the cost baseline. • The officer will use many methods of tracking, such as earned value management, to keep track of budgeted, earned, and actual spending. • A system will be put in place to track all costs.
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Risk Bssessment

= We will carefully identify and analyse
each potential risk andcome up with
targeted measures to eliminate them.

= The Project Manager will be ossite, will
be the one to whom all employees
report, and will keep the Stakeholders
informed.

= We will use Probability Impact Matrix to
analyse the risks and prepare a risk
register with recommendations

= The risk breakdown structure will be as
shown;
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                          Risk Assessment  We will carefully identify and analyse each potential risk and come up with targeted measures to eliminate them.  The Project Manager will be on - site, will be the one to whom all employees report, and will keep the Stakeholders informed.  We will use Probability Impact Matrix to analyse the risks and prepare a risk register with recommendations  The risk breakdown structure will be as shown;   


image21.png
Challenges and Limitations

Constraint

Limitation

Tight schedule

There will be little room for additions to the project scope and
schedule, change orders, etc. due to the tight project schedule.

Document Production

Documents, plans, and processes must be produced to achieve
acceptance at first review to avoid unnecessary time spent for
EVISIOnS.

Permits

Failure to secure all required permits and approvals as per the project
schedule may jeopardize the successful execution of the project.

Product Deliverables

No storage or significant lead time has been allowed for. The product
deliverables outlined must be procured and delivered so that they
arrive ready to be set up for the project.

Budget

Given the poor performance the second location, the project must stay
on budget to avoid putting the project sponsors under further financial
stress.
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                          Challenges and Limitations   


image23.png
Project Close-out and Conclusion

<+The Project Manager will compile a Project Closeout Resource Release Report for each
employee throughout phase 4 of the project.

<+ The Project Manager will discuss the individual's impressions of the project, how it met or failed
to meet the individual's professional development goals, and how the Project Manager would
recommend the individual for future work.

<+ The project will end with signing of the client acceptance/project completion form
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                         Project Close  -  out and Conclusion  The Project Manager will compile a Project Close - out Resource Release Report for each employee throughout phase 4 of the project.  The Project Manager will discuss the individual's impressions of the project, how it met or failed to meet the individual's professional development goals, and how the Project Manager would recommend the individual for future work.  The project will end with signing of the client acceptance/project completion form
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Ford Dagenham Restaurant

Stakeholders

1. Owner/sponsor: Ford Dagenham Company

2.
3.
4.
5.

Project director: Andrei Rosu

Project manager:Andreea Scorpie

Budget and finance officer: OlgaAlui Gheorghe

Project planning officer & Operations officer: GheorgheAlui Gheorghe
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                      Ford Dagenham Restaurant Stakeholders 1. Owner/sponsor: Ford Dagenham Company 2. Project director: Andrei Rosu 3. Project manager: Andreea Scorpie 4. Budget and finance officer: Olga Alui Gheorghe 5. Project planning officer & Operations officer: Gheorghe Alui Gheorghe   
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Project Scope

Title: Opening of Ford Dagenham Restaurant for Ford Dagenham Company Staff
Project Objectives:

To develop a 6month plan for establishing Ford Dagenham Restaurant to reduce congestion issues caused by
Ford Dagenham staff.

To create an engaging experience for Ford Dagenham staff to easily satisfy their nutritional needs for health
benefits.

.To achieve Sponsor/Client satisfaction after the project’s completion.

Stakeholders: Project owner/sponsor, Project director, Project manager, Budget and finance officer and Project
planning officer & Operations officer.

Date and budget: The project will start from 1st April 2023 and end 9th September 2023 with a total budget of
£200,000

Project Requirements: This will include; project charter, cost plan, schedule plan, resources, WBS, risk plan and
quality plan.

Deliverables: The product deliverables will include; a fully furnished restaurant with complete kitchen set-up,
washroom area, reception and cashier area, dinning area among other sections. At the end of the project, we also
ensure the restaurant has meals, drinks, special offers and coupons for the Ford Dagenham staff.

Success of the project. This will be determined by the acceptance of the project by the sponsor. This will be
facilitated by availability of all metrics for measuring performance and quality assurance checklists for all

deliveries. @
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                     Project Scope  Title : Opening of Ford Dagenham Restaurant for Ford Dagenham Company Staff  Project Objectives : 1. To develop a 6 - month plan for establishing Ford Dagenham Restaurant to reduce congestion issues caused by Ford Dagenham staff. 2. To create an engaging experience for Ford Dagenham staff to easily satisfy their nutritional needs for health benefits. 3. To achieve Sponsor/Client satisfaction after the project’s completion.  Stakeholders: Project owner/sponsor, Project director, Project manager, Budget and finance officer and Project planning officer & Operations officer.  Date and budget : The project will start from 1st April 2023 and end 9th September 2023 with a total budget of £200,000  Project Requirements: This will include; project charter, cost plan, schedule plan, resources, WBS, risk plan and quality plan.  Deliverables : The product deliverables will include; a fully furnished restaurant with complete kitchen set - up, washroom area, reception and cashier area, dinning area among other sections. At the end of the project, we also ensure the restaurant has meals, drinks, special offers and coupons for the Ford Dagenham staff.  Success of the project . This will be determined by the acceptance of the project by the sponsor. This will be facilitated by availability of all metrics for measuring performance and quality assurance checklists for all deliveries.
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Collection of Requirements

= First, classifying the deliverables into project and
product-related categories

* Then conducting interviews, surveys, and document
analysis to determine what is needed

= Focus group interviews between the key stakeholders

and client and staff surveys . L
= Data collection will be based on 100 Ford Dagenham . M : R.
employees s .

* The project team will analyse the information gathered
and organise the survey results and the requirements
to set priorities and assign responsibility.





