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[bookmark: _Toc1312265385]Project idea and introduction.
This project involves organising a spiritual retreat for 10 to 20 participants. The retreat is a planned weekend event held in a peaceful setting where people can focus on personal growth and spiritual wellbeing. Activities include guided meditation, group discussions, quiet reflection, and light physical practices such as yoga or walking in nature.
The purpose of the retreat is to provide a calm and safe space where participants can step away from daily pressures and focus on their mental and spiritual health. Many people experience stress from work and personal responsibilities, and this retreat aims to help them relax, reflect, and feel more balanced.
The retreat is designed for adults interested in self reflection and spiritual development, with no previous experience required. This makes the event inclusive and accessible. From a project management perspective, the retreat has a clear start and end date, defined goals, and specific outcomes, which makes it suitable to be managed as a project and ensures it is delivered smoothly and successfully.
Event stakeholders
Participants
 These are the people attending the retreat. Their needs, wellbeing, and overall experience are central to the success of the event.
Facilitators
 These are the individuals who lead the retreat activities such as meditation and group discussions. Their skills and availability directly affect the quality of the retreat.
Venue provider
 This is the organisation or owner of the location where the retreat is held. They are responsible for providing suitable space, accommodation, and facilities for the event.
The outcome for this event is that at least 80 percent of participants report improved wellbeing and satisfaction in post retreat feedback surveys, and the retreat achieves full cost recovery and generates a small surplus, for example a 5 to 10 percent profit after all venue, facilitator, and operating costs are paid.
[bookmark: _Toc1097163534]Project management philosophies and processes
[bookmark: _Toc70910214]Project management methodologies
PRINCE2 product based approach
The PRINCE2 product based approach focuses on what a project will deliver rather than the activities involved. Pawar and Mahajan (2017) explain that this approach helps ensure all required outputs are clearly defined and managed. For this project, the aim is to identify and control the products needed to successfully deliver a spiritual retreat.
The main product is a completed spiritual retreat that is planned, delivered, and reviewed. To achieve this, the project is broken into smaller products. These include a retreat programme schedule, a confirmed venue with accommodation, trained facilitators, participant registration materials, communication materials, and post retreat feedback. Breaking the project into smaller products helps the project manager clearly see what must be delivered and reduces the risk of missing key elements.
The product flow shows the order in which these products are developed. First, the retreat idea and goals are agreed. Next, the venue and dates are confirmed. Facilitators are then selected and the retreat programme is planned. Participant registration and communication materials are prepared before the retreat takes place. After delivery, participant feedback is collected and the project is reviewed. This sequence ensures work is completed at the right time.
Each product has a clear purpose. The programme schedule outlines activities and timings. The venue provides space for accommodation, meals, and sessions. Facilitators lead retreat activities. Registration and communication materials provide information to participants. Feedback helps improve future events.
All products are derived from the project brief, stakeholder expectations, and retreat goals. Quality is checked using clear criteria such as effective communication, suitable facilitators, and alignment with spiritual aims. The project is managed in stages with regular reporting to monitor progress, risks, and decisions.
PRINCE2 is an effective project management model because it provides a structured approach with clear roles, stages, and controls that support successful project delivery (OGC, 2009). 
[bookmark: _Toc180568382]AGILE based approach.
Agile (Beck et al., 2001) is a project management methodology that focuses on flexibility, teamwork, and responding to change. Instead of planning everything in detail at the start, Agile allows the project to develop step by step, with regular reviews and improvements.
One key part of Agile is working in short phases. These phases are often called iterations. Each iteration focuses on completing a small part of the project. For a spiritual retreat, one iteration could focus on designing the retreat programme. Another iteration could focus on confirming facilitators. At the end of each iteration, the team reviews what has been completed and decides what to improve next.
Agile also strongly focuses on people and communication. Team members meet regularly to talk about progress, problems, and ideas. For example, the organising team might meet weekly to discuss what is going well and what needs attention. This open communication helps build trust and keeps everyone involved.
Another important part of Agile is using feedback. Agile encourages teams to ask for feedback often and use it to improve the project. For a spiritual retreat, feedback could come from facilitators during planning or from participants during early registration. If feedback shows that participants want more meditation time, the programme can be adjusted quickly.
Agile values flexibility over fixed plans. If something changes, such as a facilitator becoming unavailable, the team can adapt without disrupting the whole project. Instead of seeing change as a problem, Agile treats it as a normal part of the project.
Overall, Agile is about delivering value in small steps, working closely with people, and improving continuously. Agile is an effective way of working because it focuses on collaboration and adapting plans as work progresses, which can improve project outcomes in changing environments (Bolat, Hür Bersam & Temur, Gül Tekin, 2019). For a spiritual retreat, this approach helps create an event that better meets the needs of both the team and the participants.
[bookmark: _Toc152426721]Critical assessment of PRINCE2 approach and AGILE.
A critical assessment of the PRINCE2 model compared to another way of working, Agile (Beck et al., 2001), shows that both approaches have strengths and weaknesses when used to manage a project such as a spiritual retreat.
PRINCE2 is a structured and controlled project management model that is closely aligned with traditional waterfall approaches, where the final outcome is known and clearly defined from the start. It focuses on detailed planning, defined roles, and formal approval at each stage. This is useful for a spiritual retreat because key elements such as the venue, facilitators, budget, and overall programme can be agreed and approved early. The strong focus on products helps the team clearly understand what must be delivered. However, PRINCE2 can be rigid and paperwork heavy. For a spiritual retreat, where environmentally friendly choices and value based decisions may evolve during planning, this lack of flexibility can slow decision making and limit creativity in a people focused project.
Agile, on the other hand, is more flexible and adaptive. It is better suited to complex projects where the overall direction is known but the specific details may change over time. In a spiritual retreat, the main purpose may be clear, but session content or delivery methods may develop based on feedback. Agile focuses on people, collaboration, and responding to change through regular communication and feedback. This can improve team motivation and engagement. However, Agile can lack formal structure and control, which may lead to unclear responsibilities or missed deadlines if not managed carefully.
Overall, PRINCE2 works best when outcomes are stable and clearly defined, while Agile is better when requirements are uncertain and likely to change. A combined approach may offer the most balanced solution.

[bookmark: _Toc963316538]Project initiation
[bookmark: _Toc1829300089]Business case.
Participating in residential retreat experiences appears to have positive health benefits (Naidoo et al., 2018) The reason for this project is to organise a spiritual retreat that supports mental and emotional wellbeing . Many people experience stress from work and daily life and are looking for time and space to relax and reflect. The project is supported by a project mandate from the organisers who want to deliver a meaningful event that promotes personal growth while also being financially sustainable.
Options 
One option is to run the retreat as a weekend event at a local retreat centre. Another option is to run a shorter one day retreat in a rented hall. A third option is to not run the retreat at all. The weekend retreat option is the preferred choice because it allows participants more time to benefit from the activities and provides greater value for money.
Benefits expected
The expected benefits include improved wellbeing for participants, positive feedback and satisfaction, increased reputation for the organisers, and the potential to run similar retreats in the future. There is also a financial benefit if the retreat breaks even or makes a small profit.
Risks
Key risks include low participant numbers, facilitator availability, higher than expected venue costs, and last minute cancellations. These risks can be reduced through early promotion, clear contracts, and having backup facilitators and plans in place.
Cost and timescale
The main costs include venue hire, accommodation, facilitator fees, meals, materials, and marketing. The total estimated cost is moderate and suitable for a small scale event. The project timescale is around three to four months from planning to delivery, including promotion, booking, and final preparation.
Investment appraisal
The cost benefit analysis shows that if the retreat reaches its target number of participants, income from registration fees will cover costs. The non financial benefits such as improved wellbeing and reputation are also important and add value to the project. 
Evaluation. 
The project will be evaluated by comparing planned costs and outcomes with actual results. Participant feedback, attendance numbers, and financial performance will be reviewed. This evaluation will help decide whether the retreat should be repeated or improved in the future.
Business case summary
The spiritual retreat aims to improve wellbeing while remaining financially sustainable through participant fees. The project is low risk and offers both personal and long term value for the organisers.
[bookmark: _Toc1356322387]Environmental analysis
PESTLE analysis (Aguilar, 1967) for the spiritual retreat project
Political factors may affect the retreat through local health and safety regulations and event guidelines. Any changes in public health advice or local council rules could impact how the retreat is delivered. The project must comply with all legal requirements to ensure participant safety.
Economic conditions can influence how many people are willing to attend. Rising living costs may reduce spending on non essential activities such as retreats. Increased costs for venues, food, and facilitators may also affect the budget, so careful financial planning is needed.
Social factors strongly support the project. There is growing interest in wellbeing, mindfulness, and mental health. Many people are seeking opportunities to relax and reflect. However, spiritual retreats appeal to a specific audience, so clear and targeted communication is important.
Technology supports efficient project delivery. Online booking systems, email updates, and digital schedules make planning and communication easier. Social media can also be used to promote the retreat and reach participants.
Legal factors include meeting health and safety standards, having suitable insurance, and protecting participant data. All contracts must be clear and follow regulations.
Environmental factors are important for this project. Using eco friendly venues, reducing waste, and sourcing local materials can improve sustainability and match the values of participants.
[bookmark: _Toc701805116]Project management tools and communication plan
Effective communication tools are essential in project management because they improve team understanding, support planning and execution, and help achieve project goals (Galli, 2022) 
Project management tools and communication plans help ensure the spiritual retreat project is organised and runs smoothly. Project management tools such as task lists, schedules, and timelines help the project manager plan work, assign responsibilities, and track progress. These tools improve control and reduce the risk of missed tasks.
A communication plan explains how information is shared during the project. It identifies who needs information, what they need to know, and when they need updates. Clear communication through meetings, emails, and digital tools helps keep the team and participants informed and supports effective teamwork.
[bookmark: _Toc1252846353]Real Kanban Planner
A real Kanban planner (Greenfield, 2010) is a simple visual tool used to manage tasks and track progress. It shows work as cards that move through columns such as to do, in progress, and completed. This makes it easy for the team to see what needs to be done and who is responsible for each task.
For the spiritual retreat project, a Kanban planner can be used to manage planning tasks such as booking the venue, confirming facilitators, and preparing communication for participants. It supports clear communication, improves teamwork, and helps the project manager quickly identify delays or issues.
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[bookmark: _Toc20570817]Event structure diagram.
An event structure diagram is used to break a project into clear and manageable parts. It shows how the main event is divided into key areas and smaller elements. For the spiritual retreat, the event structure diagram helps organise the project by grouping work into areas such as venue, people, and logistics. This makes it easier to understand the scope of the event and ensures that all important components are considered. The diagram supports clear planning, better coordination, and effective management of resources. According to the Project Management Institute, breaking a project into structured components improves clarity and control throughout the project life cycle  (Heldman, 2021). 
Below is one breaking down this event.
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[bookmark: _Toc2060396313]A critical assessment of Kanban and the event structure breakdown
 A critical assessment of Kanban and the event structure breakdown shows that both tools are valuable but support different aspects of project management for the spiritual retreat.
Kanban is a visual workflow management tool that helps teams manage tasks and monitor progress in real time. Work items move through stages such as planned, in progress, and completed, which improves visibility and accountability. (Lei et al., 2017) state that Kanban improves team communication, flexibility, and responsiveness to change, making it effective for managing people and daily work activities. This is particularly useful during the delivery phase of an event where tasks and priorities may change. However, Kanban has limitations. It focuses on current work rather than full project scope and does not formally define all required deliverables. As a result, it may not be suitable as a standalone planning tool, especially at the early stages of a project
The event structure breakdown focuses on defining what the project includes by dividing the event into major components such as venue, people, and logistics. This approach is closely linked to the work breakdown structure concept. (Kerzner, 2025) explains that breaking a project into structured elements improves understanding of scope and reduces the risk of missing key components. This makes it particularly effective during the planning stage of the spiritual retreat. However, the event structure breakdown does not show task sequencing, progress, or workflow, and it offers limited support for managing team activity during project delivery.
In comparison, Kanban is stronger for managing work and people during delivery, while the event structure breakdown is more effective for defining scope and structure at the planning stage. Using both tools together allows the project manager to achieve clarity in planning and flexibility during delivery.
[bookmark: _Toc1069557179]Risk identification/ management
[bookmark: _Toc661184231]Internal and external risks
Internal risks are risks that come from within the project and can be influenced by the project team, while external risks come from outside the project and are usually beyond the team’s control. (Chapman & Ward, 2003)
One internal risk is poor communication within the project team. If information is not shared clearly, tasks may be delayed or misunderstood, which can affect event quality. Effective communication is widely recognised as a key factor in project success (PMI, 2021)
Another internal risk is the unavailability of key facilitators. If a facilitator withdraws at short notice, planned sessions may be disrupted. Kerzner (2017) explains that reliance on key individuals is a common internal project risk that can affect delivery if not managed. (Kerzner, 2017)
One external risk is low participant attendance due to economic conditions. When disposable income is reduced, people are less likely to spend money on non essential activities such as retreats (OECD, 2024)
Another external risk is changes to health and safety regulations. New public health guidance or legal restrictions can affect event delivery or capacity. Such regulatory changes are recognised as external risks beyond the control of the project team
[bookmark: _Toc588420835]SWOT
SWOT (Gurel & Tat, 2017) is a tool used to break down the strengths, weaknesses, opportunities and threats for any situation. 
Strengths
One strength of the spiritual retreat is its clear focus on wellbeing and personal growth. This is an area of increasing interest, as many people are looking for ways to reduce stress and improve mental health. The retreat also offers a peaceful environment, which adds value to the participant experience. Another strength is the flexibility of the event design. The programme can be adapted based on participant needs and feedback. In addition, having experienced facilitators helps build trust and confidence in the retreat.
Weaknesses
A key weakness is the limited budget, which may restrict venue choice, marketing reach, or the number of facilitators. The success of the retreat also depends heavily on facilitator availability and quality. If a facilitator becomes unavailable, it could affect the programme. Another weakness is that the event may not appeal to everyone, as spiritual retreats are a niche interest. Limited brand recognition, especially if this is a first time event, may also reduce early sign ups.
Opportunities
There is a growing demand for wellbeing and mindfulness events, which creates a strong opportunity for this retreat. Positive participant experiences could lead to repeat events and word of mouth promotion. There is also an opportunity to partner with wellbeing organisations or local businesses to increase visibility and reduce costs. Offering different retreat formats in the future, such as shorter events or themed retreats, could help attract a wider audience.
Threats
Potential threats include competition from other retreats and wellness events. Economic uncertainty may reduce people’s willingness to spend money on non essential activities. Unexpected issues such as venue cancellations, weather problems, or health restrictions could also impact the event. Negative feedback or low attendance could affect the reputation of future retreats if not managed carefully.
SWOT summary
The retreat benefits from growing interest in wellbeing but faces risks such as limited budget and competition. Careful planning and good facilitation can help reduce these challenges.
Risk identification and management using SWOT involves identifying potential risks by analysing the project’s strengths, weaknesses, opportunities, and threats. Weaknesses and threats highlight areas where risks may occur, while strengths and opportunities help identify ways to reduce or manage those risks. This approach supports better planning by allowing the project team to prepare actions that minimise negative impacts and make use of positive factors.
[bookmark: _Toc2136316413]Monitoring and project close down
This situation relates to what is commonly known as scope creep, which occurs when additional elements are introduced after a project has already been agreed. For example, the spiritual retreat has a defined budget, set dates, and an agreed plan. If new features such as pop up saunas or an extra vendor are added, this would increase costs and require additional planning and coordination. If the event was outside this could also be used to consider if the event is weather dependant and what would happen if the weather wasn't as planned These changes would also introduce new risks, including health and safety requirements, supplier management, and potential delays. While these additions may improve the overall quality and experience of the event, they would place pressure on both the budget and timeline. This highlights how changes in one area of a project can directly affect others. The iron triangle helps explain this relationship by showing the balance between cost, time, and quality. If one element is adjusted, the others must also change. For the spiritual retreat, the iron triangle supports ongoing monitoring, helps manage risk, and allows informed decisions to be made to keep the project under control (PMI, 2017).
Project close down for the spiritual retreat event
Finishing the work
Once the retreat has ended, all planned activities are checked to confirm they have been completed. This includes ensuring sessions were delivered, payments were made, and suppliers and facilitators were formally closed out. This step helps prevent unfinished tasks or future issues.
Handing over the project including documents
All key project documents are organised and stored. These include budgets, contracts, schedules, attendance records, communications, and participant feedback. These are passed on to support future planning and learning.
Gaining acceptance for the project
Project acceptance is confirmed by reviewing whether the retreat achieved its agreed objectives and met stakeholder expectations in terms of quality, cost, and timing.
Evaluating the benefits
Benefits are assessed using participant feedback, attendance levels, and financial results to confirm whether the intended outcomes were achieved.
Reviewing how it went and lessons learnt
A final review is carried out to record successes and areas for improvement, helping to reduce risk and improve the delivery of future retreats.
[bookmark: _Toc966454167]Skills required of a project manager
A project manager needs a range of skills to successfully plan and deliver a project such as a spiritual retreat. These skills are well recognised in academic research and professional project management literature.
Leadership skills are essential because the project manager is responsible for guiding the team and keeping everyone focused on shared goals. Good leadership helps build trust, supports motivation, and encourages commitment. (Müller & Turner, 2010) explains that effective project leadership is closely linked to project success, as leaders influence team behaviour and performance throughout the project life cycle.
Communication skills are also very important. A project manager must clearly share information with team members, facilitators, and other stakeholders. Poor communication can lead to misunderstandings, delays, and mistakes. Research by Müller and Turner (2010) shows that strong communication skills improve coordination and stakeholder satisfaction, especially in people focused projects.
Planning and organisational skills allow the project manager to manage time, cost, and resources effectively. This includes creating schedules, managing budgets, and monitoring progress (Hadad et al., 2013). Structured planning helps project managers control uncertainty and reduce risk, which is critical for delivering successful outcomes.
Problem solving and decision making skills help the project manager respond to issues when they arise. Projects often face unexpected challenges, so the ability to make informed decisions is essential. (Smyth & Lecoeuvre, 2015).  Effective project managers are those who can adapt and resolve problems while maintaining project objectives.
[bookmark: _Toc1812476002]Skills audit
Skills audit for the spiritual retreat project
I have reviewed my skills to assess whether I am able to successfully manage the spiritual retreat project. This skills audit helps identify my strengths and areas for improvement.
I have strong leadership skills, which allow me to guide the project team, support facilitators, and make decisions when issues arise. I am able to keep the team focused on the project goals and ensure tasks are completed as planned.
My communication skills are a key strength. I am confident in sharing clear information with participants, facilitators, and suppliers through emails, meetings, and written documents. This helps reduce misunderstandings and supports smooth coordination throughout the project.
I also have good planning and organisational skills. I am able to create schedules, manage bookings, track costs, and ensure tasks are completed on time. These skills support effective control of time and budget for the retreat.
One area for development is risk management. While I am aware of potential risks such as low attendance or last minute changes, I would benefit from using more formal risk management tools to monitor and manage these issues more effectively.
Overall, this skills audit shows that I have the core skills required to manage the project, with opportunities to further develop my risk management skills.

[bookmark: _Toc305274254]PDP
Personal development plan based on the skills audit
I will continue to develop my leadership skills by seeking feedback and reflecting on decisions made during the project. To improve communication, I will use clearer written updates and structured messages when working with stakeholders.
I will strengthen my planning and organisational skills by regularly using schedules and task tracking tools to manage time and priorities. Risk management is my main development area, and I will improve this by learning how to use a simple risk register and reviewing common project risks.
I will review this development plan at the end of the project to measure progress and identify future learning needs.
[bookmark: _Toc1933559835]Conclusion
In conclusion, evidence has shown how project management tools and methods can be applied to plan and deliver a spiritual retreat. By using structured approaches, effective communication, and people focused management, the project can be successfully delivered while meeting wellbeing, time, and cost objectives.
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