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[bookmark: _Hlk88943916]Introduction:  The paper is for analytical and critical evaluation of Performance Management in the company Veris Ltd. This is a company with business in construction and service. The company has 15 years of history on the market. The report is for the department of service. How the company applies Performance Management tools and techniques to determine the best work methods to improve effectiveness and efficiency in the working process, to place the right employer in the right workplace, and to train employees with the right methods. How to establish time standards for performance appraisal, to minimize unsatisfactory performance, to achieve reword to superior and good business performance. Also, how Performance Management identifies individuals’ needs and expectations to meet them and how successfully to impact them into business mission, vision, and goals.
Analysing the application of Performance Management five drivers for successful business management performance available to the organization like 360-degree, 540-degree feedback, the Management by objectives (MBO), and Individual Pay Related Performance (IPRP), Assessment Appraisal and how they can affect positive business performance and meet individuals needs and expectations.
[bookmark: _Hlk89506783] Producing a proposal professional development plan for individuals in this company with SMART development objectives, Level of priority, Activities to be undertaken, Resources, Target start date, Target end date, and Criteria for success. The purpose of the Professional Development Plan is to meet individuals’ personal needs and expectations, to develop employees’ competence and future development in performance career goals, to increase the effectiveness of the working process, and on the same line to accomplish the company’s objectives and goals linked to customer satisfaction.
Main body
[bookmark: _Hlk89633314] Performance Management is a corporate management tool that supports manger to monitor and assess employees’ performance. Performance management ambition is to create a well-established workplace with health and safety measures, where the employees can do work and develop with good performance according to their max ability to achieve company objectives with high-quality work efficiently. The best practice is for the PM to be in ongoing communication with employees about individual needs, goals, and the company’s goals. This communication is very important for the company to identify the needs and expectations of employees. On the first level of Maslow’s hierarchy pyramid are the basic individual needs. Employees are going to work to receive a salary to pay the bills and the needs for leaving. When they have secure jobs and wages that meet the criteria for leaving, they are motivated to develop in their future carrier. And with further learning and growing individuals could increase effectiveness and productivity in the working process. The employees in the company are a very important part of the company’s success. Therefore, the company needs to know very well what are needs and expectations of the individuals working for this company are. Motivation is a greater part of Performance Management it could be achieved by the Sociological contract which is motivation about the effort and motivation to improve the service assumption in the organization. Coaching is another positive approach and Appraisal which is the Assessment of employees to set individual goals and company goals. Investing in pieces of training to increase their competence effectiveness in the working process, their future, and fulfilments that they are recognized from the company. On the other side, if the company is not identified individuals’ needs and expectations from the job and is not meet the individuals’ criteria, they leave the job and look for another opportunity. 
Positive Performance Management supports employees to identify their learning and development needs and helps them in the way to achieve. This includes what they can expect from the role, transparent goals, and objectives and assist employees with companies’ requirements.
The factors that reflect on positive performance management are on one side individual with own characteristics like knowledge, past experience, skills, abilities, awareness, values, motives, and needs. All these characteristics could change over time. And on the other side is job demand, training, and development going to behaviors and performance.
Performance Management is a continuous process of communication between managers and employees in which they plan and set SMART goals, agreed on personal contribution and development plans, and update professional role profiles. In the second stage monitoring and managing employees in achieving company objectives, how they carried out the roles, and how they implement the personal development plan. The third stage reviews tracking working process, solving problems, coaching, taking regular feedback, employees’ work performance, and overall contribution to the business, tracking development and improvement. In the fourth stage reward and compensations review achievements, identify learnings, carrier goals, and give bonuses to higher achievers.
[image: What is an Effective Performance Management System? 2020 Guide]
The Performance Management cycle is crucial for performance Management in this company include four stages of Planning, Monitoring, Reviewing, and Rewarding.
In the first stage Planning they set up SMART goals:
Specific to the organization to meet mission, vision, and goals. 
Measurable The goals to be able to be measured. 
Achievable the target of these goals needs to be achievable for the employees not so high if targets are so high and difficult to achieve demotivate employees because they cannot cover with lots of effort. On the other side if targets are so low and easy to achieve again demotivate employees and they are not working so effectively.
Relevant to the employees’ goals and company’s goals.
Time-bound targets with the start and end date. 
The second stage is Monitoring. Which has a key function in the cycle. This Company manager meets employees on three months basis and closely checks process what is on target, where someone needs help, what needs to be changed, what problem needs to be solved. The success of this key function is because is done in a short period, managers to know how the working process is going. However, if monitoring is applied on yearly basis management will not know about the issues in the working process and will not resolve them on time which could link to poor management and demotivation in employees and poor performance. Veris Ltd is thinking about drivers Situations, Objectives, Strategic, Tactics, Action, and Control.
   In the third stage Reviewing the results of the process and analyses and evaluate the goals and objectives of the business. Reviewing what skills and experience employees gained, where are the mistakes and the way to avoid them in the future, also what could be improved.
   The fourth stage Rewarding the benefits for the company. The company Veris Ltd has got a good performance management cycle, the company’s SMART goals are achieved by employees, profit and customer satisfaction are reached. Benefit for the company is the minimum turnover of employees, increase of revenue, increase in new customers, and their satisfaction. Therefore, the business can offer some benefits for the employees like an increase in compensation, one-time bonuses, and others but not. The benefit for the employees is to work in a very organized work process, with good communication with supervisor and the team. Working longer with this company make them competent and confident in their work and more efficient for that they retain the job, but their individual development needs and expectation are not met.
Performance Appraisal assessment. needs to be done on short time at least on quarter year basis, because the individuals need is changing constantly. In this company the appraisal is done on three months basis supervisor communicates with employees and quickly acts where need extra pieces of training, who need more working hours to meet the needs. As a result of good communication, the employees are retaining and know that they will be understood and supported by the company. This motivates them to work hard to achieve company objectives and goals this links to good customer satisfaction.
The success of this company is on very good organization and successful implementation of a 360-degree feedback system where all team members give honest and confidential feedback for each other, and the manager uses this survey to identify straights and weaknesses in the organization. So that communicates with employees constantly and gives support where is needed and create very good communication in the team, the problems are solved in working process. 540-degree feedback is also available in this company They received feedback from the customers, which are the companies that Veris Ltd provides service to put the value on their own business. Also received the feedback for service done, from stakeholders. 360-degree and 560-degree feedback truly develop performance management in the organization because they are goal tracking and continuous feedback which gives the possibility to the managers to check all the time creditability of the decision making.



 Managing by objectives is also available to this business. Management by the objective tool is when the employees are empowered in process of planning and setting the company and own goals together with management. And they are committed to taking part according to their ability and competence. And the reword is bonuses related to the results. The motivation factor is very high, and the process is effective.
The main benefit is that it improves the motivation and commitment in employees with better communication between managers and employees for the effective working process and good performance.  
However, Veris Ltd is not meeting individuals’ needs and expectations, because the Individual Performance Related Pay that motivates employees to put the effort to achieve the company’s goals is not available to this company. Employees are working on minimum wages so that to meet their needs for the life they should work many additional hours.
The benefit for employees is good training that increases the competence and confidence of the employees that link to the effectiveness in the working process. Also very important is a safe workplace. 
[bookmark: _Hlk92112515]Appraisal assessment is a system of identifying the strength, weaknesses, ability competencies of the employees related to the job. Appraisal assessment needs to be done in a short time at least on a quarter-year basis because the individual’s need is changing constantly. In this company the appraisal is done on three months basis supervisor communicates with employees and quickly acts where need extra pieces of training, who need more working hours to meet the needs. As a result of good communication, the employees are retaining and know that they will be understood and supported by the company. This motivates them to work hard to achieve company objectives and goals this link to customer satisfaction. However, there are some issues with Performance Appraisal that could occur like compare and contrast error, simulating error bias, stereotyping, and others.


Professional Development Plan is part of Performance Management to support in planning carrier development and allows to assess the process in the way to achieve carrier goals and objectives. It is focused on the learning and development of the individuals to fill the gaps in knowledge and competence with pieces of training and other activities. A professional development plan will be useful if is created with sustainability, feasibility, and acceptability to meet identified employees’ development needs.



	Development objectives
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target end date
	Criteria for Success

	Time management
	Very high
	The staff needs to go through a Time management course
	In house training
Computer
Coach
	January 2022
	February 2022
	To be able to work with Monday.com Microsoft planner

	Problem-solving
	Very high
	The staff needs to go through a problem- solving training
	In house training
Computer
Coach
	February 2022
	March 2022
	To be able to solve the problems that occur

	Interpersonal skill
	High
	The staff needs to go through the discussion
	In house discussion
Computer
Coach
	August
2022
	September 2022
	To be able to implement into work

	Transferable skill
	High
	The staff needs to go through
the discussion
	In house discussion
Computer
Coach
	June 2022
	July 2022
	To give the option to implement in work

	Leadership skill
	High
	The staff needs to go through a leadership course
	In house course
Computer
Coach
	April 2022
	May 2022
	To give the option to implement in work

	Presentation skill
	High
	The staff needs to go through presentation training
	In house training
Computer
Coach
	March 2022
	April
2022
	Create a presentation and represent

	Critical Reflection
	Very high
	The staff needs to go through critical analyses training
	In house training
Computer
Coach
	November 
2022
	February
2022
	Reflective thinking
Reflective 
writing





Recommendation:
Company Veris if included in Performance Management Individual Performance Related Pay or Bonuses from Sociological contract, will meet employees needs and expectations and will have a positive impact on business development.

Conclusion: In conclusion, Performance Management includes Performance Appraisal, analyses of Key Performance Indicators, and Management reviewing everything that Management needs to do company to move ahead and be more competitive with competitors.
Deployment of Performance Management vehicles in an appropriate way could benefit businesses to increase effectiveness, revenue and can rich customer satisfaction, another benefit is the company could retain employees to work longer in the company. On the other side are the benefits for employees. If the company supports them in their future carrier, they can feel empowered and involved in the company goals. Development and pieces of training will make them be more competent and confident in the working process. This will link to effectiveness and high quality in the work done. Employees are assets to the company therefore to do a good performance in work their needs and expectation should be met by the employer. The way to be met them is for management to define them during the process of appraisal which is to relate to the payment. When appraisal, pay, and future training and development are available the individual’s needs and expectations could be met. Once employees’ needs and expectations are met, they will continue their work for the company for a long period giving a good performance, and the benefit to the company is quality work and effectiveness which can link to good customer satisfaction and higher revenue.
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