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This paper will be written in order to create a learning log, by beginning with a quick introduction to the site where the placement had taken place. Following that, an analysis of the entire experience will be performed based on a model of reflection that has been chosen. The analysis will place an emphasis on the experiences that are currently taking place, and it will conclude with remarks that pertain to the actions that I intend to do in the future, based on the knowledge that I gained over the entire experience. (Bailey and Rehman, 2022)
The Novotel Milton Keynes is a three-star hotel that is located in the heart of the town. It provides its guests with convenient access to the majority of the attractions that the area has to offer. An indoor pool that provides a variety of activities, as well as a gym and a sauna, has created an atmosphere that is peaceful and enjoyable for the consumers of the establishment. (HotelsOne, 2025)
According to Bassot (2015), utilising a reflective model provides the writer with a concrete framework for obtaining accurate information and make informed decisions based on the results achieved. This learning log will be shaped by the use of ERA Cycle, which is providing a simple framework made out of 3 main parts, which are: Experience Reflection and Action. (COOPER, 2022).
With the decision to outsource the housekeeping department, hotels are able to engage an external company to oversee the whole department. This enables management to focus more on providing excellent services and experiences to customers. (Twin, 2024)
Experience
My previous experience at Premier Inn was just as delightful as the experience I gained when working in the cleaning department at Novotel Milton Keynes during my internship as a housekeeper and shadowing the managerial position. After starting placement at Novotel, I discovered that the primary distinction between the two experiences is that one hotel has its very own housekeeping department, whilst the other hotel contracts out this function. There is a difference in the size of the hotels, which is also reflected in the number of teams that each company has.
With 125 rooms, the occupancy rates during the week varies from 40% to 60%, while on Fridays and Saturdays the percentage will jump over 75%. (NOVOTEL, 2025).  Of course, there are times when the hotel is fully booked, and the front office team must find rooms to the nearby hotels for the customers who cannot find accommodation there.  The company who is taking care of the housekeeping department on Novotel is called WGC. With about 12 team members, the housekeeping must fulfil the hotel’s needs and exceed the customers’   expectations. (WGC, 2025)



Placement learning objectives on housekeeping department:
·  Housekeeping operations: rooms inspections, inventory management
·  Quality assurance and attention to details: standards and practices
·  Safety protocols: ensure compliance with health and safety regulations


Reflection

Reflection on Experience and Personal Development
Reflecting on my experience on the housekeeping department had provided valuable insights into professional but personal development as well. Skills development was the most important part. While working and supervising the housekeeping department, multitasking, time management and attention to details had been improving after each day spend in there. The amount of paperwork that needed to be completed and the number of coworkers who were always looking for someone to give them direction made it clear how important it is to be able to manage everything at once. When problems started popping up throughout the hotel, the emphasis turned to the need of teamwork and communication. (Klara, 2024). Since each coworker was responsible for a different number of rooms and other tasks, it was hard to get them to work together. When someone was absent or called in sick, effective communication was key to getting them to work together and divide up the remaining responsibilities.
Critical Analysis of Work-Based Skills and Technical Knowledge 
During my experience shadowing a manager in housekeeping at Novotel Milton Keynes, I discovered that technical knowledge is essential, particularly in this department. Technical knowledge helps use equipment and cleaning supplies efficiently, minimises waste, and maximises their effects. Another verry important part is with regards knowledge of protocols. A safe environment for guests and employees is a must in all the domains of work. It took me a while until a manage to understand exactly the use of cleaning agents, especially as these products could trigger sensibilities, or even allergies, not only to the people using them, but for the others as well. Clean and sanitise environment contribute to guest satisfaction, and the housekeeping department at Novotel Milton Keynes is making sure that the protocols are fallowed, and the guest expectations are exceeded. (TripAdvisor, 2025) 

 Organisational Issues 
In every organisation, communication between the departments is crucial. (HotelTalk, 2022). After working with the housekeeping team and shadowing the management, I encounter a communication issue between the front office department and housekeeping. Even if the housekeeping team has access to Opera cloud, and they can get all the information regarding the states of the rooms from there, they created a WhatsApp group where the departments are communicating with each other. The problem comes when the front desk is verry busy and they do not have time to post the rooms that need to be cleaned, so the housekeeping team is falling behind, as they are not checking the Opera system, but rely on the texts from the front desks operators.  When housekeeping team is falling behind with the cleaning of the rooms, create problems for the hotel, increasing the waiting times for the customers and attracting bad reviews online. And a bad impact for the overall operations.  The solution is as simple as can be for this issue to be fixed. Opera Cloud should be the main point of reference when it comes to rooms attributions. A separate way of communication between the departments should be used, but not to rely on it.

Action
Conclusion and Action Plan 

Reflecting on my housekeeping experience helped me develop professionally and personally. It was most important to enhance one's skills. My ability to multitask, manage my time effectively, and pay attention to detail grew with each day that I worked in the cleaning department and were responsible for supervising workers. The amount of paperwork that needed to be completed and the fact that coworkers were always looking for direction demonstrated how important it is to be able to improve one's ability to multitask. Due to the emergence of issues, the importance of teamwork and communication became apparent. Despite the fact that the housekeeping department is not one in which I would like to work in the future, the experience that I have gained here will help me deal with the day-to-day activities, which will ultimately lead to an increase in my comprehension of the numerous safety regulations and practices that are in place.
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